AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Department of Administration
DATE: August 18, 2026

SUBJECT: July & August 2026 - City Administrator/City Clerk

City Administrator

July and early August have been exceptionally active, with significant work occurring in capital planning,
development coordination, organizational operations, resident concerns, and preparation for the 2027 budget
process. Staff continues to balance major long-term projects with daily service delivery and several time-sensitive
community issues.

Capital Improvement Plan and Facilities Planning

Staff completed the initial presentation of the City’s updated 10-Year Capital Improvement Plan. The Board of
Public Works reviewed the draft in July before it was presented to the Common Council on August 4.

The CIP is intended to serve as a planning guide rather than a final authorization of individual projects. Each
project will continue to be evaluated through the annual budget process based on available funding, project
readiness, Council priorities, and the City’s overall debt capacity.

Recommendations regarding several of the City’s major public facilities are expected to be developed over the next
year, including long-term facility needs for City Hall, the Library, the Senior Center, the Recreation Department,
and the Community Pool.

These recommendations will build upon the recently completed Facility Condition Assessment and will include
further analysis of space needs, operations, maintenance costs, and potential opportunities for shared or
consolidated facilities.

2027 Budget Development

Department budget preparation is underway. Staff continues to refine the annual budget process to improve
accountability, long-term planning, and coordination between departmental operating budgets and the Capital
Improvement Plan.

The Finance Department and Administration are reviewing:

e  Departmental capital requests.

e Utility-funded projects.

e Staffing and operational needs.

e Debt capacity and projected borrowing.

e Project schedules and cash-flow requirements.

e The financial impact of major infrastructure and facility investments.



Staff will continue to work with department heads throughout August and September before the proposed budget
is presented to the Finance Committee and Common Council.

Building Inspection Services

The City’s Building Inspector retired effective July 3. Staff evaluated options for maintaining reliable inspection
services, including recruitment of another employee and contracting with a qualified municipal inspection firm.

The City is transitioning services to SAFEbuilt, which provides inspection and plan-review services to
municipalities throughout Wisconsin. The proposed service model will give the City access to a broader team of
certified inspectors and specialists, including expertise in commercial construction, electrical, plumbing,

mechanical systems, and plan review.

The City is grateful to the local and regional inspectors who have assisted Port Washington over the years,
particularly with specialized inspections that could not be completed internally.

Policies, Procedures, and Organizational Accountability
Staff continues to implement the standard operating procedures reviewed by the General Government and
Finance Committee. These efforts are intended to improve consistency, accountability, documentation, and

follow-through across the organization.

Administration is also continuing to reinforce expectations for project management, communication, agenda
preparation, and timely completion of departmental assignments.

Strategic Planning
Work continues with the City’s 2027—2031 Strategic Plan.

A future Council discussion will focus on refining these priorities and establishing measurable objectives for the
next five-year period.

Boards, Committees, and Ordinance Updates

Staff continued reviewing the structure and duties of City boards, committees, and commissions. Recent work has
focused on creating more consistent ordinance language, clarifying responsibilities, aligning appointment terms,
and ensuring compliance with state law.

Public Safety and Personnel

The Police and Fire Commission continues its work related to Police Department leadership following the Police
Chief’s retirement announcement. Administration is providing organizational and administrative support as

needed while respecting the Commission’s statutory authority.

The City is also continuing to address staffing transitions, departmental workload, recruitment challenges, and
succession planning throughout the organization.



City Clerk

2026 City Events

%+ Concours Car Show- August 16th

Ladies Night Out & Wine Walk- August 20
Oktoberfest Biergarten- September 12

Port Washington Farmer’s Markets- Through October
31st

% Fall Street Festival- October 3™
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% PWHS Homecoming Parade- October 9"

2026 Elections Dates
*General Election- November 3™

Results of the Partisan Primary on August 11
The Partisan Primary turnout citywide was 35.45% and 980 Absentee
Ballots were issued. The polling locations were busy throughout the
day. A big thank you goes out to our Election Inspectors for their
dedication and hard work throughout their 17 hour work day.

Communications

After many months of planning our 2026 phone replacement project for all city building has finally
been completed. All outdated equipment was replaced and system upgrades were finished. The Port
Washington City Hall main phone number remains the same and we can be reached at 262-284-5585,
Monday through Friday from 8:00 a.m. to 4:00 p.m.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Joe DeBoer, Fire Chief/EMS Service Director

DATE: August 18, 2026

SUBJECT: Fire Department Monthly Report-July

The Fire Department has the following items to report:

1.

The department finished the month of June with 181 calls for service. Of these, 140 were EMS-related and 41 were fire-
related. This marks a 14% increase from the previous month. At the current pace, the department is projected to respond
to more than 2,000 calls for service for the first time in its history.

On June 4, the department participated in “Field Day” at St. John XXIII Catholic School on the students' last day of
school. With great weather throughout the day, it was an excellent opportunity to spend time with the students while
introducing them to the fire service and reinforcing important fire prevention and safety messages. Students had the
chance to work through a miniature firefighter challenge that included several hands-on activities designed to give them
a glimpse of what firefighters do. The event wrapped up with a quick spray from the fire hose, giving everyone a fun
way to cool off before the start of summer break.

On June 15, the department completed the first of two joint training sessions with the Wisconsin Air National Guard.
The training provides Air National Guard crews with an opportunity to practice patient management while department
personnel continue to develop bluff rescue skills and gain valuable experience working with rotary-wing aircraft. The
first session focused on the technical rescue equipment available aboard the helicopter, coordinating patient packaging
for air transport, and safely moving patients into the aircraft. A second training session is scheduled later this month
and will consist of scenario-based bluff rescue exercises at Upper Lake Park, allowing both agencies to apply these
skills in a realistic operational setting.

On June 20, the department responded to a report of a cat stuck in a tree. It really does happen. Thankfully, the cat was
more curious than stubborn, allowing personnel to complete a quick rescue and safely reunite it with its owner.
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Students at St. John XXIII cool off ~ FF/Paramedic Nick Kelley rescues a A U.S. Air National Guard helicopter at Coal Dock Park during joint rescue
with help from Engine 463 during frightened cat from a tree on the training.
“Field Day.” city's west side.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Joe DeBoer, Fire Chief/EMS Service Director

DATE: August 18, 2026

SUBJECT: Fire Department Monthly Report

The Fire Department has the following items to report:

L.

The department finished the month of June with 190 calls for service. Of these, 140 were EMS-related and 50 were
fire-related. This is the first time in the department’s 174-year history that we have responded to 50 fire calls in a
single month.

July 12 began early for the department, with crews responding to the first of three separate structure fires that day. In
the early morning hours, the department was dispatched to a fully involved garage fire in the City. Flames were
already through the roof when crews arrived, but a quick and aggressive response largely contained the damage to the
garage and the portions of the home immediately adjacent to it. Later that afternoon, crews were dispatched to
Newburg to provide mutual aid at a structure fire on the west end of their jurisdiction. While returning to the City
from that incident, the engine and Chief were redirected to Cedarburg for another fully involved garage fire. The three
significant fires, combined with the warm and humid weather conditions, made for an especially demanding day for
department personnel.

On July 20, the department responded to a unique rollover accident that resulted in the extended closure of Sunset
Road. The driver of a dump truck struck the overhead railroad bridge abutment, causing the truck to roll over and spill
its load of concrete across the roadway. The overturned truck completely blocked both lanes of traffic beneath the
bridge and resulted in a significant amount of fluid and debris that needed to be cleaned up. Clearing the accident
required a coordinated effort between the Police, Fire, and Street Departments, along with a heavy-duty wrecker
service from Milwaukee. While the incident caused significant traffic disruptions and headaches for drivers in the
area, fortunately, no one was injured.

The department recently placed the new Brush Truck 457 into service. This 2025 Chevrolet 3500 HD replaces the
department’s 1992 GMC brush truck and will serve as the primary brush/wildland firefighting and quick-attack
vehicle. Brush Truck 457 is equipped with a 35 HP Hale fire pump, a 225-gallon water tank, twin high-pressure hose
reels, and Class A firefighting foam. Despite its compact size, the truck can supply a standard 1%-inch handline,
allowing it to be used for fires in areas that traditional fire apparatus cannot access. The truck is also equipped to tow
the department’s UTV and carries SCBA and a variety of firefighting hand tools. The pump installation and
modifications were completed by Rennert’s Fire Equipment, with much of the remaining work completed in-house by
department personnel. The purchase was partially funded through the Wisconsin DNR Forest Fire Protection Grant.

The scene following a garage fire on  Firefighters battle a fully involved garage A dump truck overturned after striking ~ New Brush Truck 457 after returning
Terrace Drive. fire in Cedarburg. the Sunset Road bridge. from its pump installation.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council
FROM: W.J. Niederkorn Library
DATE: 8/18/2023

SUBJECT: Library Monthly Report-July 2026

e  Our Summer Reading Challenge for all ages is in
full swing with 750+ participants! We’re
‘unearthing a story’ as we embrace all things dino.

e In June we partnered with PW Pride for a Book
Bedazzling event for teens and adults. Using
donations of LGBTQ+ books from PW Pride, we set up a mystery date
with a book. Then attendees bedazzled the covers. It was tons of fun,
and we’ve had requests to do it again!

e The library and PW Pride’s series, Work in Progress Wednesdays, was
featured on TMJ4 in June. We discussed the success of it, the library
being a welcoming space for all, and the variety of crafts and hobbies.
We’re glad to have been able to promote the library in this way.

e Another June highlight was our Dino Disco Dance Party. It was
incredibly well attended and fun to host — truly a team effort to make
this event such a smashing success.

e One of our special events in July was Tyrannosaurus
Taxidermy. Participants received cardboard T-rex heads that they
papier-machéd or painted. They also designed mounts to attach the
heads to for display. Folks were very creative!

e We recently added 18 new VOX or “talking books” to our Children’s )

Collection. This was a needed update to a very
popular collection of books that read stories aloud, OZGUkee County

e Alyssa was involved in the Ozaukee County Senior
Conference Committee and helped at the conference in

enabling children to follow along with the printed text. Cooling Sites

June at Grafton High School. She taught a class called s e R i Cedarburg Senor Center )
« . . v . s . 262-375.7640 W63 N643 Washington Ave, Cedarburg 262.242-2503
Smartphones Simplified” during which seniors used Mon-Thurs 5:30am gpm, 262:375-7644 ore Truks S S
. A Fri 9:30am-5pm, Sat 9:30am-4pm Mon-Fri 9am-4pm Fri 9am-6pm, Sat 9am-4pm
their smartphones to test their knowledge. The Ozaukee Stz sun 120m-pm
. . . g . p Kettle Moraine YMCA- Feith Family Ozaukee Branch r Grady Libr:
county libraries were also present during the Exhibitor s pusighimonnd 465 Northwoods R, Por Washington 1515 Main 8, Saulvie
. . areie 262-268-9622 262-284-6022
Expo to advertise our services, apps, and more. Mon Thurs Sam-5opm, i a1 Mo i Samdpm, S S TunpM Mo Thrs Loam &, 10 pm
ot Rk o
e In partnership with Downtown Port, we are helping Ozaukee Nonprofit Center ,
. 2360 Dakota Dr, Grafton Port wa_shlngn"m Adult USS Liberty Memorial Public Library
out with Sundays at the Heart of the Harbor. We help PR o TR ... o s
offer games and activities and promote the library. Our Mo 2 e30am 4pm Fri9:30am Spm, Sat930am 20
. . . WJ Niederkorn Library
afternoon in June was very windy, but it was fun to see R s v, Pt Waehin o

Mon-Thurs 9am-8pm, Fri 9am-6pm

families out in the community. il
e Qur library is a designated Cooling Site through the

Washington Ozaukee Public Health Department. That means any and everyone is welcome to come to our library

to cool off. It also means it’s important our AC is working well!
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AGENDA ITEM MEMORANDUM
City of Port Washington
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TO: Common Council
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FROM: W.J. Niederkorn Library PUBAC LIBRARY!

DATE: 8/18/26

SUBJECT: Library Monthly Report

e Summer Reading Challenge is
winding down with our Golden
Ticket Pool Party taking place on
Aug 14. We are thankful for the
cooperation of the pool staff and
Rec Dept who make this special P
celebration possible! We had just shy of 800
participants this year with high participation and
excitement. With the addition of the “Anything is
Fossil-ble" reading minutes category, we had so many
super-readers we could hardly keep up!

e Our final adult and teen special event for Unearth a
Story was an after-hours movie night. We showed
Jurassic World: Rebirth, did trivia with prizes, and
enjoyed some dino nuggets. Folks loved the movie, and
prize winners were very excited.

o Cycling Without Age and Be3 are partnering with the
library for the months of August and September to
provide trishaw rides for seniors to the library. The goal
is to provide access to the library that seniors might not
be able to do on their own. Time slots can be reserved
online through a Google form.

¢ Our library team participated once again in the Port Washington
Fish Day Parade! With the van as our float, we passed out freezie
pops and animal bookmarks to the crowd. It was amazing to see so
much of the community show up for the parade and cheer

on their library!

e Rosalia represented our library at Ozaukee County’s Back to
School Fair at the Nonprofit Center. This event helps get school
supplies and resources in the hands of families in need. It was
special to see the excitement on kids’ faces plus talk about the
many library services we offer. A handful of attendees even signed
up for library cards on the spot!

e Highlights in the Children’s Department this month include a
Paleontology and Paint night presented by local artist Sherri

. Kultgen; an incredibly well-attended T-Rex Tea Party event; and a
performance from time traveler Brock Barnabus and his Dragon
Training Academy.




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Jon Crain, Director of Parks, Recreation
& Forestry
DATE: 08-18-2026

SUBJECT: Parks, Recreation & Forestry Monthly Report

The summer has been moving along fast with projects, standard maintenance throughout the
parks and at the pool. On the forestry end we have had several wind events that have caused some minor
branch failure and a few storm damaged trees that required immediate responses. We are also at the point
in age with many of our younger trees that require clearance pruning. The majority of this is done in
winter, but many will still need attention throughout the summer as they put on new growth. Our forestry
crew will often break off several times a year in between larger projects to address these issues.

The seasonal maintenance staff handles our mowing and plant bed maintenance. In our drier
stretches, they assist more with weeding and other small maintenance projects such as benches and picnic
tables. Our full-time maintenance staff has been busy working on summer projects including a new
retaining wall that failed on Coal Dock park and a smaller one at Meadows park. We have also replaced
another section of stairs at Upper Lake Park along with several sections of railing. This will be an
ongoing rotation of maintenance given the location and exposure to the elements. Also with the
cooperation from the street department we were able to add a path and pave the parking lot at the
municipal ballfield.

On the recreation side, most our programs have wrapped up for the summer. We offer numerous
programs throughout the summer. Those include, but are not limited to pickleball, soccer, tennis, track,
volleyball, yoga, and gymnastics. We also have our summer park program at Kolbach park that offers
children interact playing a variety of games and visit the pool several times throughout the summer.







