
 

 

AGENDA 

1. ROLL CALL 

 

2. APPROVE MINUTES OF PREVIOUS MEETING 

 

3. INTRODUCTION OF NEW BOARD MEMBER 

 

4. PUBLIC COMMENTS/APPEARANCES 

 

5. CHAIRPERSON’S BUSINESS 

 

6. MEMBER/LIAISON’S BUSINESS 

A. Director of Parks, Recreation and Forestry 

1. Quarter 2 Budget & 10-year CIP Capital Discussion 

2. Recreation Update 

3. Pool Update 

4. Theatre Update 

5. Park & Forestry Update 

 

7. PUBLIC COMMENTS/APPEARANCES 

 

8. PARK TOURS 

A. Lions Park 

B. Hill School 

C. City Park 

D. Bley Park 

 

9. NEXT MEETING: WEDNESDAY, October 14, 2026 AT 6:00 PM 

 

10. ADJOURNMENT 

 

 

Committee Members: Dan Ross, Mary Lou Mueller, Wayne Chrusciel, Jane Dean, Mike Beaster, Thomas Antoine, 

Bridget Molitor, Rick Zahn, Patrick Tearney 

Staff Liaisons: Jon Crain 

Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting 

should contact the City Clerk’s Office at (262) 284-5585 or cityclerk@portwashingtonwi.gov. at least one (1) business day 

prior to a meeting. 

Notice of Possible Quorum: Notice is hereby given that Common Council members or members of other governmental 

bodies who are not members of this board, commission or committee may be present at this meeting to gather information 

 

CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI 

Parks & Recreation Board Meeting 

Wednesday, August 12, 2026 at 5:00 PM 

Port Washington City Hall, 100 West Grand Avenue, 

Port Washington, Wisconsin 53074 

Common Council Chambers 

mailto:cityclerk@portwashingtonwi.gov


about a subject over which they have decision-making authority. In that event this meeting may also constitute a 

simultaneous meeting of the Council or of such other governmental bodies. Whether a simultaneous meeting is occurring 

depends on whether the presence of one or more Council members or members of such other governmental bodies results 

in a quorum of the Council or of such other governmental bodies and, if there is a quorum, whether any agenda items 

listed above involve matters within the Council’s or the other governmental bodies’ jurisdiction. If a simultaneous meeting 

is occurring, no action other than information gathering will be taken at the simultaneous meeting. [State ex rel. Badke 

vs. Greendale Village Board, 173 Wis. 2d 553 (1993). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

MINUTES 

11. ROLL CALL- This is an open meeting under Section 19.81 to 19.98 of the Wisconsin State Statutes. Present: Jon 

Crain (Director of Parks, Recreation and Forestry), Michael Beaster (Alderperson), Mary Lou Mueller 

(Alderperson), Dan Ross, Rick Zahn, Tom Antoine, Wayne Chrusciel, and Jane Dean. Excused was Bridget 

Molitor. 

 

12. APPROVE MINUTES OF PREVIOUS MEETING- MOTION MADE BY MARY LOU MUELLER, 

SECONDED BY MICHAEL BEASTER TO ACCEPT THE APRIL 1, 2026 MEETING MINUTES. Motion 

carried unanimously. 

 

13. INTRODUCTION OF NEW BOARD MEMBERS- Rick Zahn, Tom Antoine, Michael Beaster, and reintroduce 

Patrick Tearney. 

 

14. ELECTION OF BOARD CHAIRPERSON AND SECRETARY- MOTION MADE TO RECOMMEND 

MARY LOU MUELLER AS CHAIRPERSON BY JANE DEAN. SECONDED BY WAYNE CHRUSCIEL. 

RICK ZAHN VOLUNTEERED TO BE SECRETARY. Motion carried unanimously. 

 

15. PUBLIC COMMENTS/APPEARANCES- Betty Bishop (2031 Upper Ridge Rd, Port Washington, WI). 

Thanked the Department for the upkeep of the pickleball courts at Kolbach Park. Requested to resurface courts. 

Requested to put up windscreens between basketball courts and pickleball courts. 

 

16. CHAIRPERSON’S BUSINESS- None. 

 

17. MEMBER/LIAISON’S BUSINESS 

B. Director of Parks, Recreation and Forestry 

1. Introduction of new Community Activity Supervisor- Keith gave a summary of his background. 

2. Recreation Update- Summer programs kick off next week. Surveys were shared with Spring sports 

programs. Feedback has been positive thus far. 

3. Pool Update- Pool opens next week. Pool study in the works. Pool closures will continue to be 

communicated through social media. 

4. Theatre Update- 900+ tickets were sold for Madagascar. Hunchback of Notre Dame is the upcoming 

Summer production. 

5. Park & Forestry Update- Goal is to do more planting and put down wood chips. North Beach- bluff 

collapsed and 150 truck loads of dirt was removed as a result. Elephant from Whitefish Park will be 

going up soon as a showcase piece, not a slide as before. 

6. Review of Quarterly Budget- Want to be transparent about budget. Budget is reviewed annually.  

7. Discussion of Budget Process- 10-year Capital & Financial Management Plan- consider looking at 

upgrading vehicles/gators. Project Planning is on schedule if there aren’t any surprises. Discussed 

plans to reroute roads at Upper Lake Park. Shared Fall plans for two pickleball courts at Hill School. 

Discussed plans to offer activities for all ages at Windrush.  

 

CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI 

PARKS AND RECREATION BOARD MEETING 

WEDNESDAY, JUNE 10, 2026 at 6:00 PM 

Port Washington City Hall, 100 West Grand Avenue, 

Port Washington, Wisconsin 53074 

Common Council Chambers 



8. Discussion of Donation Policy- Difficult process to decide what gets donated. Will have to consider 

the cost of future maintenance. Would like feedback and support from Board about best method to 

approach ideas instead of just donating plaques. 

9. Discussion of Comprehensive Outdoor Recreation Plan (CORP) link: CORP- Done every 5 

years. Required for grant funding. Feedback from the Board, civic organizations, public to identify 

the needs throughout the City. Work with City Planner and City Engineer to determine maintenance 

and objectives to move forward. Goal is to look at it in November with plans to start in December and 

will bring it to the Board prior to Common Council. 

 

18. NEXT MEETING: WEDNESDAY, August 12, 2026 AT 5:00 PM 

 

19. ADJOURNMENT- MOTION MADE BY MARY LOU MUELLER, SECONDED BY MICHAEL BEASTER 

TO ACCEPT THE APRIL 1, 2026 MEETING MINUTES. Motion carried unanimously. 

 

Submitted by Rick Zahn, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.portwashingtonwi.gov/Home/Components/News/News/102/


DRAFT 2026 BUDGET REPORT - AS OF 6/30/26

RECREATION
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES

REVENUES

01-93-44620-4210 PARK & REC-REV-ADS (1,500)                   (1,400)                   (450)                    (3,500)                   12.9%

01-93-44620-4350 PARK & REC-REV-MISCELLANEOUS (871)                      (14,227)                (5,580)                 (5,000)                   111.6%

01-93-44620-4400 PARK & REC-REV-SWIMMING POOL (94,930)                (95,163)                (49,839)              (100,000)              49.8%

01-93-44620-4450 PARK&REC-REV-CONCESSIONS (18,376)                (19,856)                (2,304)                 (20,000)                11.5%

01-93-44620-4500 PARK & REC-REV-SUMMER PARK (16,500)                (16,155)                (15,800)              (20,000)                79.0%

01-93-44620-4510 PARK & REC-REV-LEAGUES (25,025)                (19,320)                (21,008)              (20,000)                105.0%

01-93-44620-4515 PARK&REC-REV-THEATER PROGRAMS (59,486)                (40,718)                (30,972)              (60,000)                51.6%

01-93-44620-4560 PARK & REC-REV-GYM/FITNESS (71,264)                (79,858)                (39,880)              (75,000)                53.2%

TOTAL RECREATION REVENUES (272,042)              (271,275)              (158,199)            -                    (303,500)              52.1%

EXPENDITURES

SUBTOTAL WAGES 332,865               320,324               119,072              -                    285,765               41.7%

SUBTOTAL BENEFITS 80,111                  65,673                  30,316                -                    66,760                  45.4%

01-93-55230-5310 SWIMMING POOL-ELECTRICITY 19,663                  21,863                  9,178                  20,000                  45.9%

01-93-55230-5320 SWIMMING POOL-NATURAL GAS 8,314                    11,171                  5,996                  10,000                  60.0%

01-93-55230-5330 SWIMMING POOL-WATER 12,872                  19,750                  7,153                  20,000                  35.8% Pool & Bath house
01-93-55230-5360 SWIMMING POOL-EQUIPMENT REPAIR 9,039                    13,712                  12,283                10,000                  122.8% pool / equip repairs
01-93-55230-5370 SWIMMING POOL-SUPPLIES 4,725                    8,462                    5,747                  8,000                    71.8%

01-93-55230-5380 SWIMMING POOL-CONTRACTUAL 23,756                  25,063                  19,750                25,000                  79.0% carrico
01-93-55230-5410 SWIMMING POOL-TRAINING 1,393                    849                       1,694                  2,000                    84.7%

01-93-55230-5580 SWIMMING POOL-EQUIPMENT 95                          883                       -                      3,000                    0.0% pool misc equip
01-93-55256-5370 CONCESSIONS-SUPPLIES 11,048                  14,277                  3,062                  15,000                  20.4%

SUBTOTAL POOL 90,905                  116,030               64,863                -                    113,000               57.4%

01-93-55310-5310 REC MAINT-ELECTRICITY 1,004                    1,232                    655                      2,000                    32.8%

01-93-55310-5320 REC MAINT-GAS FOR HEATING 567                       378                       714                      1,000                    71.4%

01-93-55310-5330 REC MAINT-WATER 3,991                    7,220                    3,496                  5,000                    69.9%

01-93-55210-5340 REC ADMIN-TELEPHONE 7,747                    6,571                    4,001                  7,000                    57.2%

SUBTOTAL UTILITIES 13,309                  15,401                  8,866                  -                    15,000                  59.1%

01-93-55210-5370 REC ADMIN-SUPPLIES 1,142                    1,470                    913                      2,000                    45.7%

01-93-55210-5380 REC ADMIN-CONTRACTUAL 1,393                    598                       685                      1,500                    45.7% security system
01-93-55210-5390 REC ADMIN-MISCELLANEOUS OPER 8,427                    7,952                    5,175                  7,500                    69.0%

01-93-55210-5410 REC ADMIN-TRAINING/TRAVEL 1,206                    3,299                    1,789                  4,500                    39.7%

01-93-55210-5510 REC ADMIN-PRINTING 4,961                    2,728                    1,200                  3,000                    40.0%

01-93-55210-5560 REC ADMIN-MAINT CONTRACT 881                       5,096                    4,918                  5,000                    98.4% rec desk, adobe
01-93-55210-5580 REC ADMIN-EQUIPMENT 792                       54                          -                      2,000                    0.0%

01-93-55210-5780 REC ADMIN - W/C INSURANCE -                        9,069                    8,386                  10,050                  83.4%



DRAFT 2026 BUDGET REPORT - AS OF 6/30/26

RECREATION
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES

01-93-55250-5370 SUMMER PARK-SUPPLIES 960                       1,698                    -                      3,000                    0.0%

01-93-55253-5370 LEAGUE ACTIVITIES-FEES/SUPPLIES 2,604                    5,709                    2,704                  7,500                    36.1%

01-93-55255-5370 THEATER PROGRAM-SUPPLIES 16,819                  15,468                  11,926                24,000                  49.7%

01-93-55255-5440 THEATER PROGRAM-FEES 8,461                    11,040                  10,491                15,000                  69.9%

01-93-55260-5370 GYM/FITNESS-SUPPLIES 13,454                  4,803                    -                      8,500                    0.0%

01-93-55260-5560 GYM/FITNESS-CONTRACTS 12,102                  14,389                  3,775                  12,000                  31.5%

01-93-55280-5370 MISC EVENTS-FEES/SUPPLIES 2,439                    15,105                  1,713                  3,000                    57.1%

01-93-55310-5360 REC MAINT-REPAIRS 647                       2,386                    -                      2,000                    0.0%

01-93-55310-5370 REC MAINT-SUPPLIES 3,319                    883                       -                      2,000                    0.0%

01-93-55310-5630 REC MAINT-GROUNDS MAINTENANCE 19,007                  1,272                    -                      5,000                    0.0%

SUBTOTAL OTHER 98,614                  103,018               53,676                -                    117,550               45.7%

TOTAL EXPENDITURES 615,804               620,446               276,793             -                    598,075               46.3%



DRAFT 2026 BUDGET REPORT - AS OF 6/30/26

PARKS & FORESTRY
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES

REVENUES

01-93-44620-4610 PARK & REC-REV-PARK RENTAL (33,371)                (31,903)                (24,497)              (35,000)                70.0%

01-93-44620-4620 PARK & REC-COMMUNITY GARDEN -                        -                        (2,845)                 -                        (3,000)                   94.8%

TOTAL RECREATION REVENUES (33,371)                (31,903)                (27,342)              -                        (38,000)                72.0%

EXPENDITURES
SUBTOTAL WAGES 328,370               288,246               144,391              -                        348,585               41.4%

SUBTOTAL BENEFITS 160,732               140,844               68,141                -                        145,490               46.8%

01-93-55410-5310 PARK MAINT-ELECTRICITY 11,823                  11,974                  7,132                  15,000                  47.5%

01-93-55410-5320 PARK MAINT-GAS FOR HEATING 721                       827                       424                      3,000                    14.1%

01-93-55410-5330 PARK MAINT-WATER 16,896                  6,670                    544                      15,000                  3.6%

01-93-55412-5310 PUBLIC RESTROOMS-ELECTRICITY 9,197                    11,591                  7,458                  15,000                  49.7%

01-93-55412-5330 PUBLIC RESTROOMS-WATER 8,370                    11,268                  6,840                  10,000                  68.4%

SUBTOTAL UTILITIES 47,007                  42,330                  22,397                -                        58,000                  38.6%

01-93-55410-5350 PARK MAINT-GASOLINE 13,413                  11,417                  5,507                  15,000                  36.7%

SUBTOTAL FUEL 13,413                  11,417                  5,507                  -                        15,000                  36.7%

01-93-55410-5360 PARK MAINT-REPAIRS 22,294                  5,604                    7,641                  6,000                    127.3%

01-93-55410-5370 PARK MAINT-SUPPLIES 20,739                  17,581                  8,810                  16,500                  53.4%

01-93-55410-5390 PARK MAINT-OUTSIDE SERVICES 4,623                    2,363                    690                      6,000                    11.5% plumbing / electrician
01-93-55410-5410 PARK MAINT-TRAINING 2,551                    2,296                    2,511                  3,500                    71.7%

01-93-55410-5550 PARK MAINT-VEHICLE MAINT 5,459                    5,448                    3,201                  6,000                    53.4%

01-93-55410-5570 PARK MAINT-TREES 4,789                    2,305                    -                      4,500                    0.0%

01-93-55410-5580 PARK MAINT-PICNIC TABLES 2,330                    3,132                    161                      3,000                    5.4%

01-93-55410-5610 PARK MAINT-EQUIPMENT 16,932                  15,416                  9,755                  15,000                  65.0%

01-93-55410-5630 PARK MAINT-GROUNDS MAINTENANCE 15,166                  15,184                  9,133                  16,000                  57.1% landscaping
01-93-55412-5370 PUBLIC RESTROOMS-SUPPLIES 8,087                    5,579                    2,246                  6,500                    34.6%

01-93-55412-5380 PUBLIC RESTROOMS-CONTRACTUAL 3,282                    4,317                    -                      3,500                    0.0%

01-93-55410-5780 PARK MAINT - W/C INSURANCE -                        8,863                    10,055                10,050                  100.0%

SUBTOTAL OTHER 106,252               88,088                  54,203                -                        96,550                  56.1%

TOTAL EXPENDITURES 655,774               570,924               294,638             -                        663,625               44.4%



DRAFT 2027-2036 Project Planning Schedule

APPENDIX  A

Updated 7-15-26 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Projects Projects Projects Projects Projects Projects Projects Projects Projects Projects SUB TOTAL

SECTION 2 - FACILITIES

DPW/Parks Garage

2-1 Garage Expansion and Renovation 600,000 19,000,000 19,600,000

City Hall

2-2 HVAC Replacements/Condensers 80,000 80,000

2-3 Generator 75,000 75,000

2-4 Plumbing piping 175,000 175,000

2-5 Fire Alarm Panel 85,000 85,000

2-6 Boilers Replacements 240,000 240,000

2-7 Garage Doors, Windows, Misc 220,000 220,000

Recreation

2-8 Roofs, Playground, Misc, Exhaust Fan 300,000 15,000 315,000

2-9 Pool Parking Lot 300,000 300,000

2-10 Recreation Building HVAC 100,000 300,000 400,000

2-11 Electrical 70,000 70,000

Senior Center

2-12 Front Entrance - Sandstone 55,000 55,000

2-13 Windows and tuckpointing 300,000 300,000

2-14  HVAC & Furnaces 145,000 145,000

2-15 Fire Alarm Panel & Data Closet 60,000 100,000 160,000

2-16 Roof 270,000 270,000

Library

2-17 Replace Windows 650,000 650,000

2-18 Driveway & Parking lot 100,000 50,000 150,000

2-19 MEP and Structural 650,000 650,000

2-20 Boilers Replacements 360,000 360,000

Sub Totals: 655,000 19,000,000 1,870,000 115,000 300,000 610,000 1,040,000 360,000 350,000 0 24,300,000



DRAFT 2027-2036 Project Planning Schedule

APPENDIX  A

Updated 7-15-26 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Projects Projects Projects Projects Projects Projects Projects Projects Projects Projects SUB TOTAL

SECTION 3 - PARK IMPROVEMENTS

Valley Creek  

3-1 Valley Creek Construction 7,800,000 12,000,000 19,800,000

Grant Supported (not secured) (3,800,000) (5,700,000) (9,500,000)

LNRP/Vantage Donation (1,800,000) (750,000) (2,550,000)

TID  for Stream Relocation (2,200,000) (5,550,000) (7,750,000)

Upper Lake Park

3-2 ULPI - Bathrooms 450,000 450,000

3-3 ULPI - Move road 50,000 500,000 550,000

3-4 ULPI - Replace Lighting 20,000 200,000 220,000

3-5 ULPI - New walkways 30,000 300,000 330,000

3-6 ULPI - Grading & Landscaping 250,000 250,000

3-7 ULP - Prairie Expansion/Dry Detention 525,000 525,000

SOGL Grant Supported (375,000) (375,000)

DNR Grant Pending/TID5 Support (150,000)

Swimming Pool

3-8 Swimming Pool Study 10,000 10,000

3-9 Swimming Pool Upgrades 350,000 350,000

General Parks

3-10 Comprehensive Outdoor Recreation Plan 30,000 30,000

3-11 Kolbach Park Playground equipment 40,000 40,000

3-12 Birchwood Hills Pavillion 25,000 25,000

3-13 Veterans Park Playground Equipment 90,000 90,000

3-14 Stacker Park Playground Equipment 35,000 35,000

3-15 White Pines Playground Equipment 30,000 30,000

3-16 Hill School Park Playground equipment 40,000 40,000

3-17 Pickleball Courts Windrush Park 100,000 100,000

3-18 South Beach Parking Lot Expansion 50,000

Open Spaces Fund support (120,000) (25,000) (90,000) (35,000) (30,000) (40,000) 0 (100,000) 0 (440,000)

Sub Totals: 460,000 100,000 1,600,000 0 0 0 0 0 0 2,160,000



DRAFT 2027-2036 Project Planning Schedule

APPENDIX  A

Updated 7-15-26 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Projects Projects Projects Projects Projects Projects Projects Projects Projects Projects SUB TOTAL

SECTION 4 - VEHICLES & EQUIPMENT

Streets Division

4-1 Replace 2000 Freightliner #2 360,000 360,000

4-2 Replace 2015 GMC Sierra #8 95,000 95,000

4-3 Replace Two Line Painters #41&43 40,000 40,000

4-4 Purchase Mastic Machine 115,000 115,000

4-5 Metal Pless Plows (4) 105,000 105,000

4-6 Bobcat Toolcat #10 90,000 90,000

4-7 Replace 2005 Chevy Silverado sign Truck #12/Add Lift 300,000 300,000

4-8 Future Equipment and Vehicle Needs 860,000 463,000 595,000 360,000 170,000 255,000 2,703,000

Parks Division

4-9 Replace 2004 GMC 40,000 40,000

4-10 Replace 2016 Chevy Truck 60,000 60,000

4-11 Replace John Deere Gang Mower 50,000 50,000

4-12 Replace John Deer Gator #1/Add Cab 25,000 25,000

4-13 Replace Kubota Zero Turn 30,000 30,000

4-14 Future Vehicle & Equipment needs 50,000 50,000 125,000 60,000 65,000 95,000 130,000 100,000 675,000

Fire / EMS Services

4-15 Replace UTV with Trailer 55,000 55,000

4-16 2014 Suburban replacement 84,500 84,500

4-18 Aerial Fire Truck 460 replacement 2,350,000 2,350,000

4-19 2018 Ford - Ambulance 425,000 425,000

4-20 Future Vehicle & Equipment needs 390,000 1,130,000 58,000 55,000 284,500 1,275,000 1,175,000 4,367,500

Police Department

4-21 Vehicle Replacement 160,000 240,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 1,520,000

4-22 Handgun Replacement 24,300 24,300

4-23 Patrol Rifle Replacement 15,300

Engineering Department

Replace 2014 Ford Survey Vehicle 75,000 75,000

Sub Totals: 1,213,800 3,435,000 1,550,300 1,803,000 938,000 275,000 869,500 1,700,000 1,720,000 13,589,300 



1. Quarter 2 Budget & 10-year CIP Capital Discussion 

2. Recreation Update 

a. Maternity Leave Office Coverage 

b. Programs are wrapping up for the summer- surveys will be sent out for feedback once program ends 

c. Fall RecGuide- to be released mid-August with registration shortly after 

3. Pool Update 

a. End of the season- Sunday, August 23rd 

b. No Doggy Dip 

c. 2025 attendance vs 2026 attendance 

4. Theatre Update 

a. Hunchback- 4 shows 

i. Tickets sold- 760 tickets sold over the course of 4 shows 

5. Park & Forestry Update 

a. Project Update 

i. Retaining wall at Coal Dock Park 

ii. Upper Lake Park stairs 

iii. Elephant Park 

b. Adopt-a-Park/Garden Status 

 

 

 

Pool attendance as of 08/01/2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Coal Dock Rain Garden 

 



Coal Dock Park retaining wall 

 

Elephant Park 
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