CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
GENERAL GOVERNMENT AND
FINANCE COMMITTEE MEETING

TUESDAY, AUGUST 4, 2026, AT 5:30 P.M.
Port Washington City Hall, 100 W. Grand Avenue,
Port Washington, WI 53074
Lower Level Conference Room

PORTL
WASHINGTON

WISCONSIN

AGENDA
1. Roll Call
2. Approval of Minutes of the Previous Meeting
3. Review 2" Quarter Budget Report
4. Consideration and Possible Action on SAFEbuilt Contract for Building Inspection Services
5. Review and Possible Recommendation to Establish a Private Lead Services Replacement Program

6. Consideration and Possible Action on Ordinance 2026-03: Lead and Galvanized Service Line Replacement
Requirement

7. Consideration and Possible Action on Ordinance 2026-04: Repealing and Recreating Stormwater Management

8. Consideration and Possible Action on Ordinance 2026-05: Repealing and Recreating Erosion
Control

9. Consideration and Possible Action on Administrative Ordinances Under Chapter 8, 20 & 70

10. Consideration and Possible Recommendation of a Contract with Bichler Auction Services for the Decommissioning of
Current Police and Fire Facilities

11. Update on the Union Cemetery Project

12. Discussion on Memo Format

13. Chairman’s Business

14. Member’s/Liaisons’ Business

15. Public Comments/Appearances

16. Next Meeting- Tuesday, August 18, 2026 at 5:30 p.m.

17. Adjournment

Committee Members: Alderpersons- Dan Benning, Jonathan Pleitner and Deborah Postl
Staff Liaisons: Melissa Gossett, Susan Westerbeke and Mark Emanuelson

Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting should contact the City Clerk
at 262-284-5585 or cityclerk@portwashingtonwi.gov at least one (1) business day prior to the meeting.

Notice of Possible Quorum: Notice is hereby given that Common Council members or members of other governmental bodies who
are not members of this board, commission or committee may be present at this meeting to gather information about a subject over
which they have decision-making authority. In that event this meeting may also constitute a simultaneous meeting of the Council or
of such other governmental bodies. Whether a simultaneous meeting is occurring depends on whether the presence of one or more
Council members or members of such other governmental bodies results in a quorum of the Council or of such other governmental
bodies and, if there is a quorum, whether any agenda items listed above involve matters within the Council’s or the other governmental
bodies’ jurisdiction. If a simultaneous meeting is occurring, no action other than information gathering will be taken at the
simultaneous meeting. [State ex rel. Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).]


mailto:cityclerk@portwashingtonwi.gov

CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
GENERAL GOVERNMENT AND
FINANCE COMMITTEE MEETING

TUESDAY, JULY 7, 2026, AT 5:30 P.M.
Port Washington City Hall, 100 W. Grand Avenue,
Port Washington, WI 53074
Lower Level Conference Room

PORTL
WASHINGTO

WISCONSIN

10.

11.

12.

13.

14.

MINUTES

Roll Call- Chairperson Dan Benning called the meeting to order at 5:30 p.m. Members present were
Alderpersons Dan Benning, Jonathan Pleitner and Deborah Postl. Also present was City Administrator Melissa
Gossett, and Director of Administration/City Clerk Susan Westerbeke, Mark Emanueslon Finance Director/City
Treasurer.

Approval of Minutes of the Previous Meeting- MOTION MADE BY ALD. POSTL, SECONDED BY ALD.
PLEITNER TO APPROVE THE MINUTES OF THE JUNE 16, 2026, REGULAR MEETING AND THE JUNE
30, 2026 SPECIAL MEETING AS PRESENTED. Motion carried unanimously.

Consideration and Possible Action on Approval of Original Alcohol License for Class B Liquor and Class B
Beer and Annual Cabaret License for Moonlight Tavern, LLC, Angel Tello-Alcohol Agent and James Read-
Cabaret Agent (101 E. Main Street)- The City Clerk reported on the applications and requested approval.
MOTION MADE BY ALD. POSTL, SECONDED BY ALD. PLEITNER TO APPROVE THE ALCOHOL AND
CABARET LICENSE WITH AGENTS LISTED AS PRESENTED. Motion carried unanimously.

Presentation of Proposed Valley Creek Scheduling and Project Cost Estimates- Director of Public Works Rob
Vanden Noven was present to review the proposed project. Also present was Sarah Majerus from Stantec to provide
the Committee with other project details and recommendations. Discussion was held and questions answered.
Review Draft of 10 year Capital Improvement Plan- The capital improvement plan was discussed.

Discussion on Lead Line Funding Plan- This item will be discussed at a future meeting.

Review of Standard Operating Procedures- The City Administrator reviewed the procedures, and this item will
be discussed at a future meeting.

Discussion on Future Ordinance Reviews- This item will be discussed and considered at a future meeting.
City Administrator Updates- None.

Chairman’s Business- None.

Member’s/Liaisons’ Business- None.

Public Comments/Appearances- None.

Next Meeting- Tuesday, August 4, 2026 at 5:30 p.m.

Adjournment- MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD. POSTL TO ADJOURN THE
MEETING AT 6:27 P.M. Motion carried unanimously.

Respectfully submitted,
Susan L. Westerbeke, Director of Administration/City Clerk



QUARTERLY FINANCIAL REPORT

2ND QUARTER 2026
June 30, 2026




TABLE OF CONTENTS

Introduction / Overview

General Fund Summary

General Revenues

General Fund Departments
Mayor & Council
Administration
Human Resources
Clerk / Elections
Finance / Treasurer
Engineering
Inspections
Police Department
Fire Department
EMS Services
Streets
Senior Center
Recreation Department
Parks & Forestry
Planning

Library

Debt Service

Recycling

Wastewater Utility

Marina

Water Utility

TID 2

TID 3

TID 4

TID 5

Open Space Fund

Capital & Special Projects

10
11
12
13
14
16
17
18
19
20
22
23
24
25
26
27
30
32
35
36
37
38
39
40

page 2




OVERVIEW

This report provides an overview of the city’s revenues and expenditures as of June 30, 2026.
The purpose of this report is to provide the City Council, City Management, and the residents
of Port Washington with a look at the city’s current budget status. The information provided
details the city’s General Fund operations by department.

This report also includes information on the City’s Library, Debt Service, Recycling,
Wastewater, Marina, Water, TID, Open Space, and Capital funds.

Data provided is for informational purposes and has not been audited. Some data may be
incomplete as invoices for certain expenses may not have been processed at the time of this
report. Other data may be somewhat disproportionate in the context of a quarterly report as
certain revenues and expenditures are received and reported in a timeline that is not evenly
balanced throughout the year.

Staff Comments — General Fund Revenues:

Public Accommodation Taxes (page 6) are not only lagging but are also received
disproportionately as quarterly payments for many online providers for April-June are
received in July. Staff currently expects these items to exceed budgeted amounts.

Engineering Fees / Chargebacks (page 6) reflect the revenues for services billed to others
to offset various miscellaneous engineering costs (page 13) incurred by the city for work
done related to non-city projects.

Interest on Investments (page 6) are expected to exceed budgeted amounts. The city
receives more earnings in the first half of the year as property tax revenues are held in
reserve until they are spent throughout the year.

Inspections — permit revenues (page 13) continue to trend higher than expected. Due to
significant trade permits and secondary building permits related to the Vantage project.

Police — propane rebates (page 14) have been discontinued as of this time by the US
treasury department.

EMS revenues (page 17) continue to be trending favorably; however, this is subject to
further collections receipts and year-end review based on when payment are received.
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Staff Comments — General Fund Expenditures:

Staff

Staff

Human Resources Wages and benefits (page 9) should be about $45,000 under budget in
2026 due staffing realignment post budget.

The Clerk / Elections wages and benefits (page 10) should be near budget as current YTD
activity only includes the first of 4 election cycles to be held in 2026

Finance Wages and benefits (page 11) should be about $25,000 under budget in 2026 due
staffing realignment post budget.

Engineering — Misc. Engineering Service costs (Pagel2) will fluctuate in tandem with
Engineering Fees / Chargeback revenues (page 6) for services billed to others to offset
various miscellaneous engineering costs incurred by the city for work done related to non-
city projects.

Police wages and benefits (page 14) are tracking over budget due to the payout of union
officers prior vacation balances in order to align with current city leave accrual practices,
and the additional costs associated with the recent retirement of the police chief.

Senior Center activity (page 19) is currently tracking within anticipated budgetary levels.

Comments — Library

Library activities (page 24) are within expected budget parameters.

Comments — Municipal Utilities

Wastewater utility operating revenues and expenditures (pages 27-29) are generally
withing expected levels. Interest income is anticipated to be about $100,000 more than
budgeted.

Marina revenues and expenditures (page 30) are generally withing expected levels.

Water utility operating revenues and expenditures (pages 32-34) are generally withing
expected levels.
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2026 BUDGET REPORT - AS OF 6/30/26

GENERAL FUND - SUMMARY OF REVENUES AND EXPENDITURES BY DEPARTMENT

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
GENERAL REVENUE DETAIL (9,144,778) (10,844,237) (6,249,762) - (10,886,815)|  57.4%
INSPECTIONS (249,154) (339,225) (228,849) - (250,000)|  91.5%
POLICE DEPARTMENT (173,553) (159,995) (93,685) - (142,475)|  65.8%
FIRE DEPARTMENT (191,873) (262,213) (280,339) - (280,720)|  99.9%
AMBULANCE - EMS (735,279) (918,114) (440,212) - (810,000)|  54.3%
RECREATION (272,042) (271,275) (158,199) - (303,500)|  52.1%
PARKS & FORESTRY (33,371) (31,903) (27,342) - (38,000)|  72.0%
SENIOR CENTER (93,896) (76,636) (42,890) - (93,500)|  45.9%

TOTAL REVENUES ‘ (10,893,946) (12,903,599) (7,521,278) - (12,805,010) 58.7%
EXPENDITURES
MAYOR & COUNCIL 41,916 47,570 25,998 - 46,650 55.7%
CITY ADMINISTRATOR 401,127 442,013 221,756 - 330,600 67.1%
HUMAN RESOURCES 692,302 314,569 223,148 - 427,385 52.2%
CLERK / ELECTIONS 506,816 555,444 277,938 - 591,550 47.0%
FINANCE / TREASURER 234,962 1,020,850 232,023 - 533,010 43.5%
ENGINEERING 452,666 461,482 272,408 - 532,175 51.2%
INSPECTIONS 144,422 182,501 112,272 - 192,245 58.4%
PLANNING 134,164 140,427 57,810 - 141,875 40.7%
POLICE DEPARTMENT 3,611,272 3,994,080 2,216,470 - 3,883,725 57.1%
FIRE DEPARTMENT 426,243 792,990 435,682 - 949,625 45.9%
AMBULANCE - EMS 465,227 1,094,716 567,930 - 1,265,305 44.9%
STREETS DEPARTMENT 2,239,461 2,462,627 1,294,742 - 2,408,235 53.8%
PARKS & FORESTRY 655,774 570,924 294,638 - 663,625 44.4%
RECREATION 615,804 620,446 279,162 - 598,075 46.7%
SENIOR CENTER 258,212 200,877 94,013 - 240,930 39.0%

TOTAL EXPENDITURES 10,880,367 | 12,901,516 | 6,605,992 | - 12,805,010 51.6%

Net Change in Fund Balance 13,580 2,083 915,286 -
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2026 BUDGET REPORT - AS OF 6/30/26

GENERAL REVENUE DETAIL

YTD PROJECTED BUDGET YTD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES

01-30-41110-4000 TAX LEVY (2,841,503) (4,057,206) (4,108,835) (4,108,835)|  100.0%
01-30-41210-4000 PUBLIC ACCOMMODATION TAXES (127,446) (411,860) (135,692) (350,000)| 38.8% lagging 30 days
01-30-41310-4000 IN LIEU OF TAXES-WATER (442,901) (463,640) (300,000) (600,000)|  50.0% year end entry
01-30-42210-4000 STATE SHARED REVENUE (3,342,848) (3,360,762) - (3,400,000) 0.0%
01-30-42310-4000 STATE AID - EXEMPT PP (14,880) (14,881) (14,881) (14,880)|  100.0%
01-30-42410-4000 STATE AID-ACT 12 PP AID - (39,539) (39,517) (39,500)| 100.0% increase from ACT 12
01-30-42630-4000 STATE AID-EXEMPT COMPUTERS (11,395) (11,374) - (15,000))  0.0%
01-30-42650-4000 STATE AID-HIGHWAY (964,120) (979,141) (510,098) (1,025,000)]  49.8%
01-30-43110-4000 LIQUOR AND MALT BEVERAGE (20,094) (21,592) (23,713) (20,000)| 118.6%
01-30-43120-4000 OPERATORS LICENSES (8,685) (9,015) (9,240) (8,000)] 115.5%
01-30-43160-4000 CIGARETTE LICENSES (1,100) (1,000) (955) (1,100)| 86.8%
01-30-43210-4000 TELEVISION FRANCHISE (88,975) (77,691) (18,213) (82,000)] 22.2% Quarterly - lagging
01-30-43210-4001 VIDEO FRANCHISE (14,456) (8,459) (2,084) (10,000) 20.8% Quarterly - lagging
01-30-43220-4000 STATE AID-VIDEO (28,472) (28,472) - (28,500) 0.0% July
01-30-43320-4000 DOG LICENSES (1,567) (1,982) - (2,000) 0.0% year end entry
01-30-44110-4000 CLERK FEES (8,834) (6,965) (4,230) (8,000)] 52.9%
01-30-44411-4000 ENGINEERING FEES / CHARGEBACKS (118,642) (67,804) (132,724) (150,000)  88.5%
01-30-44412-4000 PLANNING & DEVELOPMENT FEES (14,026) (11,100) (2,000) (10,000)|  20.0%
01-30-47000-4000 MISCELLANEOUS REVENUE (49,842) (108,438) (96,549) (39,000)| 247.6% $25K UHC premium Holiday
01-30-47930-4000 INSURANCE DIVIDEND PAYMENT (20,150) (26,927) - (25,000) 0.0%
01-30-48110-4000 INTEREST ON INVESTMENTS (407,546) (491,809) (266,519) (300,000)| 88.8%
01-30-48110-4500 (GAIN)/LOSS DANA INVESTMENTS 32,824 12,376 - - 100.0%
01-30-48210-4000 RENT/LEASE REVENUES (100,120) (106,958) (59,512) (100,000)  59.5%
01-30-48410-4001 COMPENSATION-WEPCO (500,000) (500,000) (500,000) (500,000)| 100.0%
01-30-49400-4000 IN LIEU OF TAXES-MARINA (50,000) (50,000) (25,000) (50,000)]  50.0%

TOTAL GENERAL REVENUES (9,144,778) (10,844,237) (6,249,762) = (10,886,815) 57.4%
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2026 BUDGET REPORT - AS OF 6/30/26

MAYOR & COUNCIL
YTD PROJECTED BUDGET YTD %
EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
SUBTOTAL WAGES 33,750 35,008 16,747 - 33,750 | 49.6%
SUBTOTAL BENEFITS 2,641 2,678 1,268 - 2,585 | 49.1%
01-48-51110-5390 MAYOR&COUNCIL - MISC 225 3,414 554 3,000 | 185%
01-48-51110-5430 MAYOR&COUNCIL - CONF/TRAVEL - 615 458 1,000 |  45.8%
01-48-51110-5440 MAYOR&COUNCIL - DUES & FEES 5,300 5,854 6,971 6,315 | 110.4% | LWM Dues
SUBTOTAL OTHER 5,525 9,884 7,983 - 10,315 |  77.4%
TOTAL EXPENDITURES 41,916 47,570 25,998 - 46,650  55.7%
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2026 BUDGET REPORT - AS OF 6/30/26

CITY ADMINISTRATOR
YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES

SUBTOTAL WAGES 95,576 173,186 67,109 . 127,000 |  52.8%

SUBTOTAL BENEFITS 32,885 47,155 14,484 . 39,275 | 369% 2026 staff reassignment -$10K
01-50-51320-5350 | ADMIN - CITY ATTORNEY 208,576 178,032 94,153 120,000 | 785% | City Attorney only
01-50-51320-5370 | ADMIN OFFICE - SUPPLIES 8,304 12,996 3,873 12,000 | 32.3% | general supplies Admin
01-50-51320-5390 | ADMIN OFFICE - MISCELLANEOUS 25,576 10,390 40,280 10,000 | 402.8% | includes other legal
01-50-51320-5410 | ADMIN OFFICE - TRAINING/CONF 2,435 4,432 1,589 5000 | 31.8%
01-50-51320-5440 | ADMIN OFFICE - DUES & FEES 1,285 2,377 - 2,000|  0.0% Mid-Moraine, Adobe
01-50-51320-5610 | ADMIN- CITY HALL FURN/EQUIP 4,221 13,260 - 15,000 |  0.0%
01-50-51320-5780 | ADMIN OFFICE - W/C INSURANCE - 186 268 325|  82.4%

SUBTOTAL OTHER 272,666 221,672 140,162 . 164,325 |  85.3%

TOTAL EXPENDITURES 401,127 442,013 221,756 - 330,600  67.1%
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2026 BUDGET REPORT - AS OF 6/30/26

HUMAN RESOURCES

YTD PROJECTED BUDGET YTD %
EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
SUBTOTAL WAGES 129,041 72,196 49,245 129,835 37.9% 2026 staff reassignment -$30K
SUBTOTAL BENEFITS 20,886 19,609 13,382 46,665 28.7% 2026 staff reassignment -$16K
01-50-51330-5370 HUMAN RESOURCES- SUPPLIES 842 2,155 27 2,500 1.1%
01-50-51330-5375 HUMAN RESOURCES - LEGAL 1,759 10,852 870 10,000 8.7%
01-50-51330-5380 HUMAN RESOURCES - BEN FEES 33,014 33,798 24,781 36,000 68.8% Other Benefit admin fees
01-50-51330-5385 HUMAN RESOURCES - PAYROLL FEES 49,105 6,833 - - 100.0% Paylocity - ending in 2025
01-50-51330-5390 HUMAN RESOURCES - MISC 6,267 14,640 385 10,000 3.9% employee appreciation, etc
01-50-51330-5410 HUMAN RESOURCES - TRAINING 310 - - 10,000 0.0% Leadership Training
01-50-51330-5440 HUMAN RESOURCES - DUES & FEES 2,216 8 210 - 100.0% HR professional orgs
01-50-51330-5510 HUMAN RESOURCES - SUBSCRIPTION 239 - 150 - 100.0%
01-50-51330-5750 HUMAN RESOURCES - CONFERENCES 3,279 2,011 887 4,000 22.2%
01-50-51330-5780 HUMAN RESOURCE - W/C INSURANCE - 227 237 285 83.2%
01-50-51330-5800 HUMAN RESOURCES - RECRUITMENT 17,443 2,292 371 7,500 4.9% pre-employemnt screening
01-50-51330-5910 PROPERTY & LIABILITY INSURANCE 296,866 128,685 121,788 150,000 81.2% 2026 ESTIMATE
01-50-51330-5930 WORKERS COMPENSATION - OLD 110,035 - - - 100.0% allocated beginning in 2025
01-50-51330-5950 INSURANCE BROKER FEES 21,000 21,263 10,815 20,600 52.5% gallagher
SUBTOTAL OTHER 542,375 222,765 160,522 250,885 64.0%
TOTAL EXPENDITURES 692,302 314,569 223,148 427,385 52.2%
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2026 BUDGET REPORT - AS OF 6/30/26

CLERK / ELECTIONS
YTD PROJECTED BUDGET YTD %
EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
SUBTOTAL WAGES 231,861 254,545 129,568 = 280,900 46.1% Reflects only 1 election cycle
SUBTOTAL BENEFITS 61,060 57,322 29,940 - 63,585 47.1%
01-52-51412-5310 CLERK - ASSESSOR SERVICES 68,293 76,360 34,147 70,000 48.8%
01-52-51412-5320 CLERK - GENERAL IT SUPPORT 95,152 101,989 19,670 50,000 39.3% Digicorp labor only
01-52-51412-5325 CLERK - NETWORK SUBSCRIPT / MAINT - 21,609 70,000 30.9% Phone hosting, 0365, misc
01-52-51412-5330 CLERK - MAINT CONTRACTS 7,297 21,720 9,740 10,000 97.4% Copiers / Securitas / Culligan
01-52-51412-5360 CLERK - REPAIRS & MAINT 6,039 3,754 5,940 3,200 185.6% $2,900 ICE maint - OZ County
01-52-51412-5370 CLERK/ELECTIONS - SUPPLIES 10,349 9,551 8,793 12,000 73.3%
01-52-51412-5380 CLERK- WEB/GENERAL CODE 12,060 12,258 8,614 12,000 71.8% Granicus - WEB, General code
01-52-51412-5410 CLERK/ELECTION TRAINING 1,101 864 315 1,000 31.5%
01-52-51412-5440 CLERK/ELECTIONS-DUES AND FEES 262 2,698 2,445 325 752.3% Add $2,250 for W&M
01-52-51412-5510 CLERK-PUBLICATIONS/NOTICES 9,548 11,372 4,787 12,000 39.9%
01-52-51412-5540 ELECTIONS - POSTAGE 3,794 2,600 1,920 6,000 32.0%
01-52-51412-5780 CLERK/ELECTION - W/C INSURANCE - 412 449 540 83.1%
SUBTOTAL OTHER 213,895 243,577 118,430 - 247,065 47.9%
TOTAL EXPENDITURES 506,816 555,444 277,938 - 591,550 47.0%
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2026 BUDGET REPORT - AS OF 6/30/26

FINANCE / TREASURER
YTD PROJECTED BUDGET YTD %
EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
SUBTOTAL WAGES 129,823 138,465 61,462 = 147,400 41.7% 2026 staff reassignment -$21K
SUBTOTAL BENEFITS 45,149 48,592 19,059 - 50,285 37.9% 2026 staff reassignment -$4K
01-54-51540-5700 FINANCE - AUDIT SERVICES 36,813 39,113 32,667 40,000 81.7%
01-54-51540-5710 FINANCE - TOURISM PAYMENTS - 288,302 94,984 245,000 38.8% lagging 1 month
01-54-51540-5720 FINANCE - SOFTWARE FEES - 18,938 13,523 20,000 67.6%
01-54-51540-5370 FINANCE - SUPPLIES 1,013 1,234 295 2,000 14.8%
01-54-51540-5410 FINANCE - TRAINING/CONF 680 3,932 - 2,000 0.0%
01-54-51540-5440 FINANCE - DUES AND FEES 6,070 30,885 4,670 8,000 58.4%
01-54-51540-5540 FINANCE - POSTAGE / MAILING 15,414 17,615 5,095 18,000 28.3% postage / mailing equip
01-54-51540-5780 FINANCE - W/C INSURANCE - 247 268 325 82.4%
01-54-51540-5800 TRANSFER TO OTHER FUNDS - 433,526 - - 100.0%
SUBTOTAL OTHER 59,990 833,793 151,502 - 335,325 45.2%
TOTAL EXPENDITURES 234,962 1,020,850 232,023 - 533,010 43.5%
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2026 BUDGET REPORT - AS OF 6/30/26

ENGINEERING
YTD PROJECTED BUDGET YTD %
EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
SUBTOTAL WAGES 104,397 126,396 62,546 = 134,750 46.4%
SUBTOTAL BENEFITS 62,533 59,659 37,802 - 68,000 55.6%
01-57-51710-5310 MUNICIPAL BUILDING-ELECTRICITY 16,094 17,437 8,356 16,000 52.2%
01-57-51710-5320 MUNICIPAL BUILDING - GAS HEAT 3,946 4,967 4,035 7,000 57.6%
01-57-51710-5330 MUNICIPAL BUILDING-WATER 2,292 2,513 1,256 3,000 41.9%
01-57-51710-5340 MUNICIPAL BUILDING-TELEPHONE 6,929 13,343 5,280 8,500 62.1%
SUBTOTAL UTILITIES 29,261 38,260 18,927 = 34,500 54.9%
01-57-51710-5360 MUNICIPAL BUILDING-REPAIRS/SUP 8,754 16,629 857 10,000 8.6% city hall repairs
01-57-51710-5380 MUNICIPAL BUILDING-CONTRACTUAL 52,057 40,591 21,034 52,000 40.4% Basset Mechanical
01-57-51710-5560 MUNICIPAL BUILDING-CLEANING 11,762 17,665 7,680 17,000 45.2% city hall Cleaning
SUBTOTAL MAINTENANCE 72,573 74,884 29,571 = 79,000 37.4%
01-57-54210-5350 ENGINEERING-GAS FOR VEHICLES 729 814 79 750 10.5%
01-57-54210-5360 ENGINEERING-REPAIRS & MAINT 596 1,894 296 1,200 24.7% dept specific items
01-57-54210-5370 ENGINEERING-TOOLS/SUPPLIES 23,845 21,424 8,128 15,000 54.2% Copiers + plotter in 2026
01-57-54210-5380 ENGINEERING-STORMWATER - 26,736 3,642 20,000 18.2% stormwater planning
01-57-54210-5390 ENGINEERING-MISC ENG SERVICES 152,774 108,628 108,016 170,000 63.5% $20K non-reimbursable
01-57-54210-5410 ENGINEERING-TRAINING/CONF 1,808 966 183 4,000 4.6%
01-57-54210-5440 ENGINEERING-DUES & FEES 2,861 440 1,536 2,500 61.4% DNR fees, APWA memberships
01-57-54210-5510 ENGINEERING-PUBLICATIONS 70 145 - 500 0.0%
01-57-54210-5780 ENGINEERING - W/C INSURANCE - 1,237 1,683 1,975 85.2%
SUBTOTAL OTHER 183,902 162,283 123,561 - 215,925 57.2%
TOTAL EXPENDITURES 272,408 : - 532,175 51.2%

452,666
L

461,482
|
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2026 BUDGET REPORT - AS OF 6/30/26

INSPECTIONS
YTD PROJECTED BUDGET YD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
01-57-43510-4000 BUILDING PERMITS (149,340) (205,371) (144,471) (155,000)|  93.2%
01-57-43520-4000 ELECTRICAL PERMITS (27,819) (42,475) (10,975) (30,000)|  36.6%
01-57-43530-4000 PLUMBING PERMITS (26,019) (37,279) (50,228) (30,000)| 167.4% 20K Lake Drive
01-57-43540-4000 | STREET OPENING PERMITS (45,936) (54,100) (23,175) (35,000)|  66.2%
01-57-47000-4001 INSPECTION-MISC REVENUE (40) - - - - 100.0%
TOTAL INSPECTION REVENUES (249,154) (339,225) (228,849) - (250,000) 91.5%
EXPENDITURES
SUBTOTAL WAGES 110,833 129,834 63,605 . 129,900 |  49.0%
SUBTOTAL BENEFITS 30,299 34,426 14,054 . 41,430 | 33.9%
01-57-52410-5370 INSPECTIONS-SUPPLIES / MISC 468 682 1,027 3,700 |  27.8%
01-57-52410-5380 INSPECTIONS-OUTSIDE SERV - 2,041 14,740 - 100.0% | contracted inspections
01-57-52410-5390 INSPECTIONS-MISC 832 1,690 4,981 1,700 |  293.0%
01-57-52410-5410 INSPECTIONS-TRAINING/MILEAGE 1,990 1,357 1,317 2,200 |  59.9%
01-57-52410-5720 INSPECTIONS-SOFTWARE - 9,503 9,810 10,000 |  98.1% BSA w/online option
01-57-52410-5780 INSPECTIONS - W/C INSURANCE - 2,968 2,738 3,315 | 82.6%
SUBTOTAL OTHER 3,290 ‘ 18,241 ‘ 34,613 ‘ . 20,915 | 165.5%
TOTAL EXPENDITURES 144,422 182,501 112,272 s 192,245  58.4%
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2026 BUDGET REPORT - AS OF 6/30/26

POLICE DEPARTMENT

YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
REVENUES
01-60-42590-4000 SCHOOL DISTRICT-RESOURCE OFFIC (70,275) (58,089) (60,623) (62,475)] 97.0%
01-60-43610-4000 REV-MUNICIPAL COURT FINES/PEN (38,071) (42,666) (14,487) (30,000)|  48.3%
01-60-43610-4001 REV-MUNI CT FINES/PEN-SDC COLL (1,742) (540) (290) (5,000) 5.8%
01-60-43620-4000 PARKING VIOLATIONS (21,416) (28,762) (16,322) (32,000)] 51.0%
01-60-43630-4000 PROPANE REBATE (8,521) (7,928) - (8,000) 0.0% expect $8,360
01-60-44210-4000 POLICE DEPT FEES (4,404) (85) (406) (3,000)| 13.5%
01-60-44210-4200 POLICE DEPT-MISCELLANEOUS (17,593) (16,704) (681) (2,000)] 34.0% fish days reimb
01-60-44220-4200 POLICE DEPT-DONATIONS (8,811) (5,220) (876) - 100.0% bike rodeo
TOTAL POLICE REVENUES (173,553) (159,995) (93,685) - (142,475)| 65.8%
EXPENDITURES
SUBTOTAL WAGES 2,360,279 2,502,045 1,313,205 - 2,380,150 55.2% union vacation payouts
SUBTOTAL BENEFITS 881,102 1,030,450 622,998 - 1,020,700 61.0% add'l retirement costs
01-60-52100-5310 POLICE - ELECTRICITY 24,476 20,883 12,768 40,000 31.9%
01-60-52100-5320 POLICE - GAS HEATING 7,784 14,860 5,454 20,000 27.3%
01-60-52100-5330 POLICE - WATER 3,471 4,178 2,031 5,000 |  40.6%
01-60-52100-5340 POLICE - TELEPHONE 30,501 29,054 16,561 33,000 50.2%
SUBTOTAL UTILITIES 66,232 68,975 36,814 = 98,000 37.6%
01-60-52100-5350 POLICE - GASOLINE 15,112 15,687 7,307 12,000 60.9%
01-60-52100-5355 POLICE - PROPANE 23,395 19,549 10,861 25,000 43.4%
SUBTOTAL FUEL 38,507 35,236 18,168 - 37,000 49.1%
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2026 BUDGET REPORT - AS OF 6/30/26

POLICE DEPARTMENT

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
01-60-52100-5360 POLICE - REPAIRS & MAINTENANCE 24,425 6,395 298 5,000 6.0% building/equip
01-60-52100-5380 POLICE - CLEANING CONTRACTORS 4,710 13,364 6,360 25,000 25.4% cleaning contract
01-60-52100-5550 POLICE - VEHICLE MAINTENANCE 32,548 23,156 18,124 20,000 90.6% repairs / maintenance
01-60-52100-5560 POLICE - MAINT/SERVICE CONTRACTS 39,418 68,522 62,840 66,000 95.2% per budget supplement
01-60-52100-5570 POLICE - COMMUNICATION EQ.REP. 692 3,268 908 3,500 25.9% radios/radar/geneal comm.

SUBTOTAL MAINTENANCE 101,793 114,705 88,530 - 119,500 74.1%
01-60-52100-5370 POLICE - SUPPLIES 23,568 41,351 13,220 20,000 66.1%
01-60-52100-5390 POLICE - MISCELLANEOUS 845 3,014 50 7,500 0.7%
01-60-52100-5400 POLICE - INVESTIGATION 1,737 1,768 576 1,500 38.4%
01-60-52100-5410 POLICE - TRAINING / TRAVEL 23,461 14,707 18,134 17,000 106.7%
01-60-52100-5420 POLICE - CLOTHING 22,377 31,953 6,604 25,000 26.4% uniforms
01-60-52100-5440 POLICE - MEMBERSHIP DUES 4,893 5,823 2,407 3,500 68.8% includes WILEAG
01-60-52100-5510 POLICE - PUBLICATIONS/SUBSCR 7,220 1,040 621 1,200 51.8%
01-60-52100-5500 POLICE - COMMUNITY EVENTS 1,028 6,844 209 - 100.0% bike rodeo
01-60-52100-5580 POLICE - OFFICER EQUIPMENT 16,515 17,999 5,792 15,000 38.6%
01-60-52100-5700 POLICE - COMPUTER EXPENSES 19,151 15,762 11,658 18,000 64.8% $13,000 digicorp
01-60-52100-5720 POLICE & FIRE COMM - FEES 4,875 1,489 - - 100.0% added to Miscellaneuos
01-60-52100-5750 POLICE - ANIMAL CONTROL 2,990 1,143 120 3,000 4.0% Humane society / strays
01-60-52100-5780 POLICE - W/C INSURANCE - 64,560 56,119 69,670 80.6%

SUBTOTAL OTHER 128,660 207,451 115,511 - 181,370 63.7%

SUBTOTAL CROSSING GUARDS 34,699 ‘ 35,218 21,245 ‘ - 47,005 45.2%

TOTAL EXPENDITURES 3,611,272 3,994,080 2,216,470 - 3,883,725 57.1%
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2026 BUDGET REPORT - AS OF 6/30/26

FIRE DEPARTMENT

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
01-70-42230-4000 FIRE INSURANCE TAX FROM STATE (72,639) (80,771) (74,211) (80,000)]  92.8% town - paid in July
01-70-44220-4000 FIRE DEPT-TOWN FEES (117,011) (176,660) (200,718) (200,720)| 100.0%
01-70-44220-4100 FIRE DEPT-MISC REVENUE (2,223) (4,782) (5,410) - 100.0%

TOTAL FIRE REVENUES (191,873) (262,213) (280,339) - (280,720) 99.9%

EXPENDITURES

SUBTOTAL WAGES 256,337 506,512 297,937 - 572,925 52.0%

SUBTOTAL BENEFITS 62,819 135,617 83,329 - 193,500 43.1%
01-70-52300-5310 FIRE DEPT-ELECTRICITY 7,904 10,153 6,826 15,000 45.5%
01-70-52300-5320 FIRE DEPT-GAS USED FOR HEATING 2,292 3,434 4,620 10,000 46.2%
01-70-52300-5330 FIRE DEPT-WATER & SEWER 1,460 1,979 1,080 2,500 43.2%
01-70-52300-5340 FIRE DEPT-TELEPHONE 2,964 2,170 1,039 3,500 29.7%

SUBTOTAL UTILITIES 14,620 17,736 13,565 - 31,000 43.8%
01-70-52300-5350 FIRE DEPT-GASOLINE 3,129 3,686 2,199 5,000 44.0%
01-70-52300-5690 FIRE DEPT-DIESEL FUEL 2,897 4,460 1,932 6,500 29.7%

SUBTOTAL FUEL 6,026 8,145 4,131 - 11,500 35.9%
01-70-52300-5360 FIRE DEPT-EQUIP.MAINTENANCE 13,770 15,337 8,550 18,000 47.5% non-vehicle equiq maint
01-70-52300-5370 FIRE DEPT-SUPPLIES 3,078 2,520 628 3,500 17.9%
01-70-52300-5390 FIRE DEPT-MISC OPERATING EXP 6,761 2,782 1,945 6,500 29.9%
01-70-52300-5410 FIRE DEPT-TRAINING/SCHOOL 1,816 1,261 876 5,000 17.5%
01-70-52300-5420 FIRE DEPT-CLOTHING 3,348 8,874 293 8,000 3.7%
01-70-52300-5430 FIRE DEPT-TRAVEL EXPENSE 2,150 912 817 3,500 23.3%
01-70-52300-5440 FIRE DEPT-DUES & FEES 978 582 560 2,000 28.0%
01-70-52300-5550 FIRE DEPT-TRUCK MAINTENANCE 21,254 41,420 - 25,000 0.0% vehicle maint/repairs
01-70-52300-5580 FIRE DEPT-OPS EQUIPMENT 18,959 14,367 3,190 22,500 14.2% misc non-capital op equip
01-70-52300-5620 FIRE DEPT-BUILDING MAINTENANCE 12,466 5,343 4,087 15,000 27.2%
01-70-52300-5700 FIRE DEPT-COMPUTER SERVICE 556 3,126 420 - 100.0%
01-70-52300-5720 FIRE DEPT-SOFTWARE FEES - 2,019 739 5,500 13.4% enhanced capabilities
01-70-52300-5730 FIRE DEPT-FIRE PREVENTION 1,305 2,115 - 2,500 0.0%
01-70-52300-5780 FIRE DEPT - W/C INSURANCE - 24,322 14,616 23,700 61.7%

SUBTOTAL OTHER 86,441 | 124,980 | 36,721 | - 140,700 26.1%

TOTAL EXPENDITURES 949,625 45.9%

426,243
|

792,990
|

435,682 =
|
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2026 BUDGET REPORT - AS OF 6/30/26

AMBULANCE - EMS

YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES

REVENUES
01-75-43529-4000 AMBULANCE - STATE GRANTS (9,708) (110,792) - - 100.0% State grants (not budgeted)
01-75-44230-4110 REVENUE-ANDRES/EMS COLLECTIONS (710,866) (797,123) (430,912) (800,000)|  53.9%
01-75-44230-4200 AMBULANCE-MISC REVENUE (14,705) (10,200) (9,300) (10,000) 93.0%

TOTAL EMS REVENUES (735,279) (918,114) (440,212) - (810,000) 54.3%

EXPENDITURES

SUBTOTAL WAGES 266,488 664,555 348,412 - 751,250 46.4%

SUBTOTAL BENEFITS 68,098 218,939 111,247 = 285,190 39.0%
01-75-52550-5310 AMBULANCE-ELECTRICTY 3,946 5,069 2,981 12,000 24.8%
01-75-52550-5320 AMBULANCE-GAS/HEAT 1,144 1,714 2,255 10,000 22.6%
01-75-52550-5330 AMBULANCE-WATER & SEWER 678 660 360 1,500 24.0%
01-75-52550-5340 AMBULANCE-TELEPHONE 1,435 2,428 1,036 2,000 51.8%

SUBTOTAL UTILITIES 7,203 9,871 6,632 - 25,500 26.0%
01-75-52550-5350 AMBULANCE-GASOLINE 9,039 11,497 4,925 12,000 41.0%
01-75-52550-5370 AMBULANCE-SUPPLIES 33,691 42,986 18,188 50,000 36.4% add'l supplies - more calls
01-75-52550-5380 AMBULANCE-BILLING FEES 47,376 62,540 27,169 56,000 48.5% 7% billing service fees
01-75-52550-5360 AMBULANCE-REPAIRS & MAINT (367) 3,227 306 8,500 3.6% non-vehicle maintenance
01-75-52550-5390 AMBULANCE-MISCELLANEOUS 5,259 2,855 1,564 5,500 28.4%
01-75-52550-5410 AMBULANCE-TRAINING/TRAVEL 2,617 4,959 6,477 8,000 81.0%
01-75-52550-5420 AMBULANCE-CLOTHING 2,051 8,583 411 8,000 5.1% uniforms - new staff
01-75-52550-5440 AMBULANCE-DUES & FEES 1,536 475 185 2,000 9.3%
01-75-52550-5540 AMBULANCE-POSTAGE 130 16 - - 100.0% incorporate into misc
01-75-52550-5550 AMBULANCE-VEHICLE MAINT 8,068 8,449 3,841 9,500 40.4% vehicle maint/repairs
01-75-52550-5570 AMBULANCE-COMM EQUIP MAINT - 1,393 383 3,500 10.9%
01-75-52550-5580 AMBULANCE-OPS EQUIPMENT 4,684 9,900 3,465 - 100.0% funded by state grants
01-75-52550-5720 AMBULANCE-SOFTWARE FEES 2,581 9,225 9,041 9,500 95.2%
01-75-52550-5780 AMBULANCE - W/C INSURANCE - 35,247 25,684 30,865 83.2%

SUBTOTAL OTHER 123,438 ‘ 201,352 101,639 ‘ = 203,365 50.0%

TOTAL EXPENDITURES 465,227 567,930 44.9%

1,094,716
|

= 1,265,305
|

page 17



2026 BUDGET REPORT - AS OF 6/30/26

STREETS DEPARTMENT

YTD PROJECTED BUDGET YTD %
EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
SUBTOTAL WAGES 733,662 808,731 390,697 - 734,365 53.2%
SUBTOTAL BENEFITS 268,780 359,151 196,960 - 335,400 58.7%
01-79-54110-5370 MACHINERY & TRUCKS-SUPPLIES 66,042 93,806 64,802 90,000 72.0%
01-79-54310-5370 STREET REPAIRS-SUPPLIES 27,761 73,473 27,064 80,000 33.8% $10K emergency repiars ULP
01-79-54350-5370 SNOW & ICE-SUPPLIES 86,016 60,663 32,062 62,220 51.5%
01-79-54410-5370 SIGNS & MARKING-SUPPLIES 68,166 31,653 12,562 31,000 40.5%
01-79-54420-5310 ST LIGHTING/SIGNALS-ELECTRICTY 253,192 259,185 136,409 250,000 54.6%
01-79-54710-5380 GARBAGE COLLECTIONS CONTRACT 519,203 518,583 285,709 555,000 51.5% 4% increase estimate
SUBTOTAL MAJOR OPS 1,020,380 1,037,363 558,607 - 1,068,220 52.3%
01-79-54112-5350 GAS & OIL-GASOLINE 11,619 12,449 5,738 15,000 38.3%
01-79-54112-5390 GAS & OIL-MISCELLANEOUS 1,757 960 1,655 1,500 110.3%
01-79-54112-5650 GAS & OIL-OIL 4,391 9,209 4,874 8,500 57.3%
01-79-54112-5690 GAS & OIL-DIESEL 45,610 43,996 19,764 45,000 43.9%
SUBTOTAL FUEL 63,377 66,614 32,032 - 70,000 45.8%
01-79-54120-5310 GARAGE-ELECTRICITY 21,190 22,935 14,040 25,000 56.2%
01-79-54120-5320 GARAGE-HEATING,GAS, & OIL 12,671 18,859 16,245 20,000 81.2%
01-79-54120-5330 GARAGE-WATER & SEWER 4,283 5,743 3,334 5,000 66.7%
01-79-54120-5340 GARAGE-TELEPHONE 8,632 10,753 4,216 8,000 52.7%
SUBTOTAL UTILITIES 46,776 58,290 37,836 - 58,000 65.2%
01-79-54120-5360 GARAGE-REPAIRS & MAINTENANCE 9,996 8,829 5,033 10,000 50.3%
01-79-54120-5370 GARAGE-SUPPLIES 7,220 5,984 5,060 7,000 72.3%
01-79-54220-5750 STREET COMMISSIONER-CONFERENCE 930 - - 1,000 0.0%
01-79-54420-5360 ST LIGHTING/SIGNALS-REPAIRS 2,638 18,370 968 7,000 13.8%
01-79-54420-5370 ST LIGHTING/SIGNALS-SUPPLIES 82 974 28 2,100 1.3%
01-79-54430-5370 TREE & BRUSH-SUPPLIES 3,823 2,853 800 5,500 14.5%
01-79-54430-5630 TREE & BRUSH-TREES 8,962 10,028 - 10,150 0.0% nursery stock
01-79-54450-5370 STORM SEWERS-SUPPLIES 21,587 25,643 12,945 21,200 61.1%
01-79-54711-5380 YARD-BRUSH 4,362 - 2,938 5,000 58.8% brush grinding
01-79-55340-5370 CELEBRATIONS-SUPPLIES 3,953 2,668 169 3,500 4.8%
01-79-55340-5390 CELEBRATIONS-MISCELLANEOUS 18,000 20,000 20,000 20,000 100.0% 4th of July fireworks
01-79-55340-5490 CELEBRATIONS-CITY BAND 6,080 6,080 6,300 6,300 100.0% city band support
01-79-56130-5370 WEED CUTTING-SUPPLIES 5,994 3,725 6,106 6,500 93.9%
01-79-56135-5500 MISC EXPENSES/IMPROVEMENTS 8,221 2,423 773 6,000 12.9% Franklin street and other misc.
01-79-56135-5610 STREETS-MISC TOOLS/EQUIP 4,638 5,527 1,138 5,000 22.8%
01-79-56135-5780 STREETS - W/C INSURANCE - 19,375 16,355 26,000 62.9%
SUBTOTAL OTHER 106,486 ‘ 132,480 78,610 ‘ - 142,250 55.3%
TOTAL EXPENDITURES 2,239,461 2,462,627 1,294,742 - 2,408,235 53.8%
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2026 BUDGET REPORT - AS OF 6/30/26

SENIOR CENTER
YTD PROJECTED BUDGET YTD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
01-90-44619-4000 SENIOR CITIZENS-LOCAL MEMBER (9,241) (7,275) (6,943) (10,000)|  69.4%
01-90-44619-4100 SENIOR CITIZENS-OTHER MEMBER (2,187) (2,494) (2,780) (3,000) 92.7%
01-90-44620-4000 SENIOR CENTER-CLASS REVENUE (12,713) (12,592) (4,058) (10,000)|  40.6%
01-90-44621-4000 SENIOR CENTER-TRIP REVENUE (39,179) (31,152) (14,188) (42,000)|  33.8%
01-90-44622-4000 SENIOR CENTER-EVENT REVENUE (13,333) (10,094) (4,379) (6,500)|  67.4%
01-90-44623-4000 SENIOR CENTER-SPONSOR REVENUE (2,539) (2,531) (800) (4,000)  20.0%
01-90-44624-4000 SENIOR CENTER-DONATIONS (2,503) (5,775) (5,005) (9,000)|  55.6%
01-90-47000-4000 SENIOR CENTER-MISC. REVENUE (11,168) (4,504) (4,529) (9,000)  50.3%
TOTAL REVENUES (93,896) (76,636) (42,890) - (93,500)| 45.9%
EXPENDITURES
SUBTOTAL WAGES 130,850 98,020 51,916 - 111,090 |  46.7%
SUBTOTAL BENEFITS 25,815 17,766 13,544 - 36,340 | 37.3%
01-90-55130-5310 SENIOR CITIZENS-ELECTRICITY 5,162 5,743 3,300 7,000 | 47.1%
01-90-55130-5320 SENIOR CITIZENS-GAS HEATING 2,709 3,459 3,022 4,500 | 67.1%
01-90-55130-5330 SENIOR CITIZENS-WATER 762 822 402 1,000 |  40.2%
01-90-55130-5340 SENIOR CITIZENS-TELEPHONE 4,123 2,699 1,756 3,500 | 50.2%
SUBTOTAL UTILITIES 12,756 12,724 8,479 - 16,000 |  53.0%
01-90-55130-5800 SENIOR CITIZENS-CLASSES 10,140 13,567 878 10,000 8.8%
01-90-55130-5850 SENIOR CITIZENS-TRIPS 33,638 32,434 6,950 42,000 | 16.5%
01-90-55130-5855 SENIOR CITIZENS-EVENTS 18,924 12,651 4,082 10,000 |  40.8%
SUBTOTAL ACTIVITIES 62,702 58,651 11,910 - 62,000 | 19.2%
01-90-55130-5370 SENIOR CITIZENS-SUPPLIES 7,150 798 316 2,000 15.8%
01-90-55130-5380 SENIOR CITIZENS-COPIER 6,815 4,207 970 3,000 | 323%
01-90-55130-5390 SENIOR CITIZENS-MISCELLANEOUS 2,533 3,213 1,171 3,000 | 39.0%
01-90-55130-5540 SENIOR CITIZENS-POSTAGE 2,241 174 107 700 | 15.3%
01-90-55130-5620 SENIOR CITIZENS-BLDG MAINT 6,647 3,843 5,420 6,000 | 90.3%
01-90-55130-5750 SENIOR CITIZENS-CONFERENCES 703 1,481 179 800 | 22.4%
SUBTOTAL OTHER 26,089 ‘ 13,716 ‘ 8,163 ‘ - 15,500 |  52.7%
TOTAL EXPENDITURES 258,212 200,877 94,013 - 240,930  39.0%
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2026 BUDGET REPORT - AS OF 6/30/26

RECREATION
YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
REVENUES
01-93-44620-4210 PARK & REC-REV-ADS (1,500) (1,400) (450) (3,500) 12.9%
01-93-44620-4350 PARK & REC-REV-MISCELLANEOUS (871) (14,227) (5,580) (5,000) 111.6%
01-93-44620-4400 PARK & REC-REV-SWIMMING POOL (94,930) (95,163) (49,839) (100,000)[  49.8%
01-93-44620-4450 PARK&REC-REV-CONCESSIONS (18,376) (19,856) (2,304) (20,000) 11.5%
01-93-44620-4500 PARK & REC-REV-SUMMER PARK (16,500) (16,155) (15,800) (20,000)|  79.0%
01-93-44620-4510 PARK & REC-REV-LEAGUES (25,025) (19,320) (21,008) (20,000)| 105.0%
01-93-44620-4515 PARK&REC-REV-THEATER PROGRAMS (59,486) (40,718) (30,972) (60,000)| 51.6%
01-93-44620-4560 PARK & REC-REV-GYM/FITNESS (71,264) (79,858) (39,880) (75,000) 53.2%
TOTAL RECREATION REVENUES (272,042) (271,275) (158,199) - (303,500)| 52.1%
EXPENDITURES
SUBTOTAL WAGES 332,865 320,324 119,072 - 285,765 41.7%
SUBTOTAL BENEFITS 80,111 65,673 30,316 - 66,760 45.4%
01-93-55230-5310 SWIMMING POOL-ELECTRICITY 19,663 21,863 9,178 20,000 45.9%
01-93-55230-5320 SWIMMING POOL-NATURAL GAS 8,314 11,171 5,996 10,000 60.0%
01-93-55230-5330 SWIMMING POOL-WATER 12,872 19,750 7,153 20,000 35.8% Pool & Bath house
01-93-55230-5360 SWIMMING POOL-EQUIPMENT REPAIR 9,039 13,712 12,283 10,000 122.8% pool / equip repairs
01-93-55230-5370 SWIMMING POOL-SUPPLIES 4,725 8,462 5,747 8,000 71.8%
01-93-55230-5380 SWIMMING POOL-CONTRACTUAL 23,756 25,063 19,750 25,000 79.0% carrico
01-93-55230-5410 SWIMMING POOL-TRAINING 1,393 849 1,694 2,000 84.7%
01-93-55230-5580 SWIMMING POOL-EQUIPMENT 95 883 - 3,000 0.0% pool misc equip
01-93-55256-5370 CONCESSIONS-SUPPLIES 11,048 14,277 5,260 15,000 35.1%
SUBTOTAL POOL 90,905 116,030 67,061 - 113,000 59.3%
01-93-55310-5310 REC MAINT-ELECTRICITY 1,004 1,232 655 2,000 32.8%
01-93-55310-5320 REC MAINT-GAS FOR HEATING 567 378 714 1,000 71.4%
01-93-55310-5330 REC MAINT-WATER 3,991 7,220 3,496 5,000 69.9%
01-93-55210-5340 REC ADMIN-TELEPHONE 7,747 6,571 4,172 7,000 59.6%
SUBTOTAL UTILITIES 13,309 15,401 9,037 - 15,000 60.2%
01-93-55210-5370 REC ADMIN-SUPPLIES 1,142 1,470 913 2,000 45.7%
01-93-55210-5380 REC ADMIN-CONTRACTUAL 1,393 598 685 1,500 45.7% security system
01-93-55210-5390 REC ADMIN-MISCELLANEOUS OPER 8,427 7,952 5,175 7,500 69.0%
01-93-55210-5410 REC ADMIN-TRAINING/TRAVEL 1,206 3,299 1,789 4,500 39.7%
01-93-55210-5510 REC ADMIN-PRINTING 4,961 2,728 1,200 3,000 40.0%
01-93-55210-5560 REC ADMIN-MAINT CONTRACT 881 5,096 4,918 5,000 98.4% rec desk, adobe
01-93-55210-5580 REC ADMIN-EQUIPMENT 792 54 - 2,000 0.0%
01-93-55210-5780 REC ADMIN - W/C INSURANCE - 9,069 8,386 10,050 83.4%
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2026 BUDGET REPORT - AS OF 6/30/26

RECREATION

YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES

01-93-55250-5370 SUMMER PARK-SUPPLIES 960 1,698 - 3,000 0.0%
01-93-55253-5370 LEAGUE ACTIVITIES-FEES/SUPPLIES 2,604 5,709 2,704 7,500 36.1%
01-93-55255-5370 THEATER PROGRAM-SUPPLIES 16,819 15,468 11,926 24,000 49.7%
01-93-55255-5440 THEATER PROGRAM-FEES 8,461 11,040 10,491 15,000 69.9%
01-93-55260-5370 GYM/FITNESS-SUPPLIES 13,454 4,803 - 8,500 0.0%
01-93-55260-5560 GYM/FITNESS-CONTRACTS 12,102 14,389 3,775 12,000 31.5%
01-93-55280-5370 MISC EVENTS-FEES/SUPPLIES 2,439 15,105 1,713 3,000 57.1%
01-93-55310-5360 REC MAINT-REPAIRS 647 2,386 - 2,000 0.0%
01-93-55310-5370 REC MAINT-SUPPLIES 3,319 883 - 2,000 0.0%
01-93-55310-5630 REC MAINT-GROUNDS MAINTENANCE 19,007 1,272 - 5,000 0.0%
SUBTOTAL OTHER 98,614 103,018 53,676 - 117,550 45.7%
TOTAL EXPENDITURES 615,804 279,162 - 46.7%

620,446
|

598,075
|
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2026 BUDGET REPORT - AS OF 6/30/26

PARKS & FORESTRY

YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
REVENUES
01-93-44620-4610 PARK & REC-REV-PARK RENTAL (33,371) (31,903) (24,497) (35,000)] 70.0%
01-93-44620-4620 PARK & REC-COMMUNITY GARDEN - - (2,845) - (3,000) 94.8%
TOTAL RECREATION REVENUES (33,371) (31,903) (27,342) - (38,000)| 72.0%
EXPENDITURES
SUBTOTAL WAGES 328,370 288,246 144,391 = 348,585 41.4%
SUBTOTAL BENEFITS 160,732 140,844 68,141 - 145,490 46.8%
01-93-55410-5310 PARK MAINT-ELECTRICITY 11,823 11,974 7,132 15,000 47.5%
01-93-55410-5320 PARK MAINT-GAS FOR HEATING 721 827 424 3,000 14.1%
01-93-55410-5330 PARK MAINT-WATER 16,896 6,670 544 15,000 3.6%
01-93-55412-5310 PUBLIC RESTROOMS-ELECTRICITY 9,197 11,591 7,458 15,000 49.7%
01-93-55412-5330 PUBLIC RESTROOMS-WATER 8,370 11,268 6,840 10,000 68.4%
SUBTOTAL UTILITIES 47,007 42,330 22,397 - 58,000 38.6%
01-93-55410-5350 PARK MAINT-GASOLINE 13,413 11,417 ‘ 5,507 15,000 36.7%
SUBTOTAL FUEL 13,413 11,417 5,507 - 15,000 36.7%
01-93-55410-5360 PARK MAINT-REPAIRS 22,294 5,604 7,641 6,000 127.3%
01-93-55410-5370 PARK MAINT-SUPPLIES 20,739 17,581 8,810 16,500 53.4%
01-93-55410-5390 PARK MAINT-OUTSIDE SERVICES 4,623 2,363 690 6,000 11.5% plumbing / electrician
01-93-55410-5410 PARK MAINT-TRAINING 2,551 2,296 2,511 3,500 71.7%
01-93-55410-5550 PARK MAINT-VEHICLE MAINT 5,459 5,448 3,201 6,000 53.4%
01-93-55410-5570 PARK MAINT-TREES 4,789 2,305 - 4,500 0.0%
01-93-55410-5580 PARK MAINT-PICNIC TABLES 2,330 3,132 161 3,000 5.4%
01-93-55410-5610 PARK MAINT-EQUIPMENT 16,932 15,416 9,755 15,000 65.0%
01-93-55410-5630 PARK MAINT-GROUNDS MAINTENANCE 15,166 15,184 9,133 16,000 57.1% landscaping
01-93-55412-5370 PUBLIC RESTROOMS-SUPPLIES 8,087 5,579 2,246 6,500 34.6%
01-93-55412-5380 PUBLIC RESTROOMS-CONTRACTUAL 3,282 4,317 - 3,500 0.0%
01-93-55410-5780 PARK MAINT - W/C INSURANCE - 8,863 10,055 10,050 100.0%
SUBTOTAL OTHER 106,252 ‘ 88,088 ‘ 54,203 ‘ = 96,550 56.1%
TOTAL EXPENDITURES 655,774 570,924 294,638 - 663,625 44.4%
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2026 BUDGET REPORT - AS OF 6/30/26

PLANNING
YTD PROJECTED BUDGET YD %
EXPENDITURES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
SUBTOTAL WAGES 92,033 89,094 41,142 . 83,750 |  49.1%
SUBTOTAL BENEFITS 40,032 47,282 14,258 - 50,390 |  28.3%
01-96-56700-5370 PLANNING & DEVEL-SUPPLIES 924 441 190 800 | 23.7%
01-96-56700-5390 PLANNING & DEVEL-MISCELLANEOUS - 2,990 1,318 5000 | 26.4% 2025 $2,000 WEDC audit
01-96-56700-5410 PLANNING & DEVEL-PROF DEVELOP 275 275 - 1,000 |  0.0%
01-96-56700-5440 PLANNING & DEVEL-DUES & FEES 730 - 506 500 | 101.3%
01-96-56700-5510 PLANNING & DEVEL-SUBSC/ADVERTI 170 180 200 200 | 100.0%
01-96-56700-5780 PLANNING & DEV - W/C INSURANCE - 165 196 235 |  83.2%
SUBTOTAL OTHER 2,099 | 4,051 | 2,410 | . 7,735 |  31.2%
TOTAL EXPENDITURES 134,164 140,427 57,810 s 141,875  40.7%
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2026 BUDGET REPORT - AS OF 6/30/26

LIBRARY
YTD PROJECTED BUDGET YD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
2323411104000  TAX LEVY (565,010) (590,645) (604,155) (604,155)  100.0%
23-23-42920-4000 | COUNTY REIMBURSEMENT (112,041) (126,848) (126,962) (117,300)| 108.2% | County pays in April
23-23-429204200 = DONATIONS (29,831) (13,773) (4,839) - 100.0%
23-23-44611-4000  LIBRARY MISC REVENUES (22,212) (12,642) (6,671) (15,000)|  44.5%
23-23-44612-4000  LIBRARY FINES - - (4,992) - - 100.0%
TOTAL REVENUES (729,094) (743,908) (747,620) - (736,455)| 101.5%
EXPENDITURES
SUBTOTAL WAGES 372,998 400,688 217,366 - 420,635 | 51.7%
SUBTOTAL BENEFITS 108,307 134,509 70,226 - 152,220 |  46.1%
23-23-55110-5310 | LIBRARY-ELECTRICITY 23,671 24,749 10,496 25,000 |  42.0%
23-23-55110-5320  LIBRARY-GAS HEATING 5,905 11,603 7,223 14,000 |  51.6%
23-23-55110-5330 | LIBRARY-WATER 2,004 2,366 1,125 3,000 37.5%
23-23-55110-5340  LIBRARY-TELEPHONE 5,682 4,111 2,425 6,000 |  40.4%
SUBTOTAL UTILITIES 37,262 42,829 21,269 - 48,000 |  443%
23-23-55110-5360 LIBRARY-REPAIRS & MAINTENANCE 4,448 \ 3,343 \ 2,421 \ 5000 | 48.4%
SUBTOTAL MAINTENANCE 4,448 3,343 2,421 - 5000 | 48.4%
23.23.55110-5510  LIBRARY-BOOKS/SUBSCRIPTIONS 63,841 50,354 25812 65,000 | 39.7%
SUBTOTAL BOOKS 63,841 50,354 25,812 - 65,000 | 39.7%
23-23-55110-5370 | LIBRARY-SUPPLIES 4,585 5,480 3,459 5000 | 69.2%
23-23-55110-5390 | LIBRARY-MISC OPERATING 7,885 3,692 2,157 2,000 | 107.9%
23-23-55110-5430  LIBRARY-TRAVEL/MILEAGE 531 505 23 2,500 |  0.9%
23-23-55110-5560 | LIBRARY-MAINT CONTRACT 30,444 31,699 5,957 31,000 | 19.2%
23-23-55110-5620  LIBRARY-BUILDING MAINT 4,800 607 2,292 2,000 | 114.6%
23-23-55110-5730  LIBRARY-SUMMER READING PROGRAM 498 774 2,103 2,300 | 91.4%
23-23-55110-5780  LIBRARY - W/C INSURANCE - 618 765 800 | 95.6%
23-23-55110-5800  LIBRARY- DONATIONS RELATED 17,427 5,058 7,823 - 100.0%
SUBTOTAL OTHER 66,170 48,432 24,578 - 45,600 | 53.9%
TOTAL EXPENDITURES 653,026 680,154 361,671 - 736,455 49.1%
SURPLUS (DEFICIT) 76,068 63,754 385,949 . .
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2026 BUDGET REPORT - AS OF 6/30/26

DEBT SERVICE
YTD PROJECTED BUDGET YTD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
02-02-41110-4000 TAX LEVY (3,811,600) (4,277,955) (5,360,055) (5,360,055)|  100.0%
02-02-44452-4000 TRANSFERS FROM TIF2 (384,919) (377,930) (304,083) (327,150) 92.9%
02-02-44453-4000 TRANSFERS FROM TIF3 (56,125) - - (53,875) 0.0% discontinued in 2025
02-02-44455-4000 TRANSFER FROM OTHER FUNDS (271,394) (949,056) - - 100.0% bond premiums
02-02-48500-4000 IMPACT FEE INTEREST - (5,457) (126,283) - 100.0%
02-02-49500-4210 POLICE IMPACT FEES - (2,199,042) (2,283,021) - 100.0% POLICE IMPACT FEES
02-02-49500-4220 FIRE IMPACT FEES - (1,802,026) (1,921,654) - 100.0% FIRE IMPACT FEES
02-02-49500-4230 TRANSPORTATION IMPACT FEES - - (1,160,385) - 100.0% TRANSPORTATION IMPACT FEES
02-02-49999-4999 SURPLUS APPLIED - DEBT SERVICE RESERVES - - - - (923,565) 0.0% PY premiums applied
TOTAL REVENUES (4,524,038) (9,611,466)  (11,155,481) - (6,664,645) 167.4%
EXPENDITURES
02-02-58100-5600 DEBT SERVICE PRINCIPAL 3,388,991 3,994,355 1,339,720 3,744,720 35.8%
02-02-58200-5780 DEBT SERVICE INTEREST 837,415 1,044,273 1,675,421 2,919,925 57.4%
02-02-58300-5793 D/S ISSUANCE EXPENSES 950 950 475 - 100.0%
TOTAL EXPENDITURES 4,227,356 5,039,578 3,015,616 - 6,664,645 45.2%
SURPLUS (DEFICIT) 296,682 4,571,889 8,139,864 - -
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2026 BUDGET REPORT - AS OF 6/30/26

RECYCLING
YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
03-03-42580-4000 STATE AID-RECYCLING GRANT (19,261) (19,247) (19,247) (20,000)|  96.2%
03-03-44530-4000 REV-RESIDENTIAL RECYCLING (219,082) (221,480) (228,806) (255,000)  89.7%
03-03-44532-4000 REV-CONDO GARBAGE (22,381) (22,540) (24,990) (26,000)|  96.1%

TOTAL REVENUES (260,724) (263,267) (273,043) - (301,000)  90.7%

EXPENDITURES
03-03-54711-5380 RECYCLING-PMT TO CONTRACTOR 251,524 264,171 136,309 270,000 | 50.7%
03-03-54711-5381 GARBAGE-PMT TO CONTRACTOR - 24,037 12,501 25,000 | 50.0%
03-03-51320-5760 RECYCLE ADMIN EXPENSE 6,220 5,600 - 6,000 0.0% JD Hoile YE entry

TOTAL EXPENDITURES 257,744 293,308 149,310 s 301,000  49.6%
SURPLUS (DEFICIT) 2,980 (30,542) 123,733 s >
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2026 BUDGET REPORT - AS OF 6/30/26

WASTEWATER
YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
REVENUES
04-04-44510-4000 REVENUES-SEWER BASE (1,231,173) (1,388,118) (679,763) (1,325,000) 51.3%
04-04-44510-4100 REVENUES-SEWER VOLUME (1,224,867) (1,384,814) (649,463) (1,370,000)|  47.4%
04-04-44510-4330 SEWER CONNECTION FEES (63,961) (78,000) (24,000) (35,000) 68.6%
04-04-44511-4000 REVENUE-DISPOSAL SERVICES (331,533) (352,738) (201,098) (350,000) 57.5%
04-04-44512-4000 REVENUE-SEWER SURCHARGE (109,780) (130,438) (74,925) (100,000) 74.9%
04-04-44513-4000 REVENUE-PENALTIES (13,673) (26,214) (6,702) (15,000) 44.7%
04-04-44515-4000 INTEREST AND DIVIDEND INCOME (298,425) (305,790) (159,607) (150,000)| 106.4%
04-04-44516-4000 MISCELLANEOUS NONOPERATING INC (1,659) (313,215)‘ - (20,000) 0.0% 2025 NOAA Generator
TOTAL REVENUES (3,275,071) (3,979,325) (1,795,558) - (3,365,000) 53.4%
EXPENDITURES
SUBTOTAL WAGES 537,219 493,367 264,083 = 557,405 47.4%
SUBTOTAL BENEFITS 173,503 162,216 75,644 183,055 226,325 33.4%
04-04-54620-5360 WWTP-REPAIRS AND MAINTENANCE 99,259 83,831 33,109 105,000 31.5%
04-04-54620-5380 WWTP-SLUDGE DISPOSAL 61,341 64,720 - 80,000 0.0%
04-04-54620-5400 WWTP-GRIT DISPOSAL - 9,284 - 8,000 0.0% purchase of grit bags
04-04-54620-5660 WWTP-FERROUS CHLORIDE 92,808 73,877 48,704 85,000 57.3%
04-04-54620-5710 WWTP-LAB 36,120 35,607 15,261 45,000 33.9%
SUBTOTAL WWTP OPS 289,528 267,319 97,074 - 323,000 30.1%
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2026 BUDGET REPORT - AS OF 6/30/26

WASTEWATER
YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES

04-04-54610-5310 SANITARY SEWERS-ELECTRIC 24,551 28,449 16,311 35,000 46.6%
04-04-54610-5320 SANITARY SEWERS-NATURAL GAS 1,621 2,740 2,901 5,000 58.0%
04-04-54610-5330 SANITARY SEWERS-WATER 4,142 2,693 1,326 4,000 33.2%
04-04-54620-5310 WWTP-ELECTRIC 133,792 150,070 85,062 150,000 56.7%
04-04-54620-5320 WWTP-GAS HEATING 20,711 33,783 34,319 35,000 98.1%
04-04-54620-5330 WWTP-WATER 10,143 20,894 20,873 20,000 104.4%
04-04-54610-5340 SANITARY SEWERS-TELEPHONE 3,446 - #N/A - 100.0%
04-04-54620-5340 WWTP-TELEPHONE 9,928 8,883 5,410 10,000 54.1%

SUBTOTAL UTILITIES 208,334 247,512 #N/A - 259,000 #N/A
04-04-54610-5370 SANITARY SEWERS-SUPPLIES 52,190 29,137 24,415 60,000 40.7%
04-04-54610-5380 SANITARY SEWERS-CONTRACTUAL 19,083 - - 25,000 0.0% SSSP update
04-04-54610-5420 SANITARY SEWERS-CLOTHING 986 647 760 1,200 63.3%
04-04-54620-5350 WWTP-GASOLINE 1,577 2,638 3,469 2,000 173.5%
04-04-54620-5370 WWTP-SUPPLIES 2,134 10,141 2,645 8,000 33.1%
04-04-54620-5410 WWTP-TRAINING 2,552 2,126 1,948 5,000 39.0%
04-04-54620-5440 WWTP-DUES AND FEES 12,258 11,968 10,521 13,500 77.9% DNR fees, MEG membeship
04-04-54620-5700 WWTP-COMPUTER SOFTWARE 417 501 - 500 0.0%
04-04-54620-5780 WWTP - W/C INSURANCE - 13,563 13,081 15,700 83.3% split from below in 2025
04-04-54620-5910 WWTP-PROPERTY INSURANCE 47,400 31,632 48,715 35,000 139.2%
04-04-54630-5370 BILLING & COLL-SUPPLIES 8,665 45,428 29,308 40,000 73.3% Billing / credit card fees
04-04-54630-5390 JOINT BILLING EXPENSE 62,890 80,777 - 80,000 0.0% year end acctg entry
04-04-54856-5408 WWTP TAXES 9,488 12,179 - 20,000 0.0% year end acctg entry
04-04-57340-5370 MISCELLANEOUS GENERAL EXPENSE 13,528 13,579 12,248 10,000 122.5%
04-04-57340-5560 OUTSIDE SERVICES 4,594 19,978 6,664 10,000 66.6% 10% of audit fees
04-04-57340-5580 INVESTMENT MANAGEMENT FEES 4,825 4,136 2,120 5,000 42.4%
04-04-64620-5380 GIS-CONTRACTUAL 2,676 6,149 #N/A 5,000 #N/A

SUBTOTAL OTHER 245,263 284,577 #N/A - 335,900 #N/A




2026 BUDGET REPORT - AS OF 6/30/26

WASTEWATER
YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
04-04-64700-5390 NON-STREET SEWER LINING 54,815 - 313,538 850,000 36.9% non-capitalized
04-04-64700-5392 SANITARY SEWER TELEVISING - - 10,067 75,000 13.4%
04-04-64700-5395 STREET PROJECT ACTIVITY 294,791 57,060 3,109 60,000 5.2% 2026 - Chestnut Street overflow
04-04-64700-5397 VEHICLES & EQUIPMENT 8,684 100.0% 2026 - Forklift
04-04-64700-5400 2024-2025 CWF PLANT PROJECT 4,266,661 7,030,876 277,264 100.0% $12.8 million project
04-04-64700-5401 LIFT STATION 1 - - - 100.0%
04-04-64700-5402 LIFT STATION 2 23,284 54,553 45,300 100.0%
04-04-64700-5403 LIFT STATION 3 21,293 29,973 3,295 210,000 1.6% deferred from 2025
04-04-64700-5404 LIFT STATION 4 - - - 100.0%
04-04-64700-5405 LIFT STATION 5 - - - 100.0%
04-04-64700-5406 LIFT STATION 6 30,203 - - 100.0%
04-04-64700-5410 CREEK CROSSINGS - 4,368 538 240,000 0.2% deferred from 2025
04-04-64700-5411 SPRING STREET INTERCEPTOR 49,734 213,725 1,400 1,100,000 0.1%
04-04-64700-5412 REMOTE SITE DRYING BED - - - 80,000 0.0%
04-04-64700-5413 OTHER PLANT PROJECTS 181,595 34,506 - 100.0%
04-04-64700-5414 SEPTAGE RECEIVING STATION 1,589 100.0% 2026 $29,000 Strand
04-04-64700-5999 CAPITALIZED EXPENDITURES (4,785,412) (7,278,813) - (2,020,000)|  0.0%

SUBTOTAL CAPITAL 136,964 146,247 664,783 - 595,000 [ 111.7%
04-04-57390-5600 ‘ DEPRECIATION 870,242 ‘ 902,380 ‘ 450,000 ‘ 950,000 47.4%
SUBTOTAL DEPRECIATION 870,242 902,380 450,000 - 950,000 47.4%
04-04-57340-5570 ‘ GAIN/LOSS ON INVESTMENTS (23,746)‘ 8,352 ‘ 15,487 ‘ - 100.0%
SUBTOTAL OTHER (23,746) 8,352 15,487 - - 100.0%
04-04-58300-5793 DEBT ISSUANCE EXPENSE 33,500 ‘ - ‘ - ‘ - - 100.0%
04-04-58200-5700 INTEREST ON LONG TERM DEBT 43,386 ‘ 156,058 ‘ 136,743 ‘ 300,000 45.6% does not include new debt
‘ SUBTOTAL INTEREST 76,886 ‘ 156,058 ‘ 136,743 ‘ - 300,000 145.6%
‘ TOTAL EXPENDITURES 2,514,193 ‘ 2,668,028 #N/A ‘ 183,055 ‘ 3,546,630 #N/A
SURPLUS (DEFICIT) 760,878 1,311,298 #N/A (183,055) (181,630)
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2026 BUDGET REPORT - AS OF 6/30/26

MARINA
YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES
REVENUES
05-05-49430-4000 SLIP RENTALS-MAIN MARINA (600,796) (649,677) (658,354) (637,500)| 103.3%
05-05-49431-4000 SEASONAL LAUNCH (26,056) (28,310) (24,887) (26,300)|  94.6%
05-05-49432-4000 DAILY LAUNCH (39,941) (38,621) (15,446) (27,600)]  56.0%
05-05-49433-4000 MARINA TRANSIENT FEES (126,439) (115,020) (49,815) (93,900)| 53.1%
05-05-49434-4000 NORTH SLIP RENTALS (135,058) (126,960) (129,022) (132,090)| 97.7%
05-05-49440-4000 GASOLINE AND OIL SALES (507,147) (377,207) (168,693) (425,000)]  39.7% seasonal
05-05-49445-4000 PUMP OUT FEES (438) (372) (18) (600) 2.9%
05-05-49450-4000 ICE SALES (16,878) (16,676) (3,981) (14,000)| 28.4%
05-05-49455-4000 SALES-STORE SALES (2,263) (2,145) (573) (2,000)| 28.7%
05-05-49460-4000 REVENUE-PARKING METERS (6,421) (5,897) (3,821) (4,000)) 95.5%
05-05-49460-4500 PARKING PASSES (5,468) (5,835) (4,585) (5,000)| 91.7%
05-05-49465-4000 REVENUE-PARKING FINES (11,525) (9,170) (4,228) (4,000)] 105.7%
05-05-49490-4000 SALES-CLOTHING (2,076) (1,977) (667) (3,000)| 22.2%
05-05-49495-4000 OTHER MARINA REVENUE (17,647) (38,570) (11,595) (20,000)|  58.0%
05-05-49910-4000 INTEREST ON INVESTMENTS (50,849) (41,201) (19,997) (40,000))  50.0%
TOTAL REVENUES (1,549,002) (1,457,637) (1,095,681) - (1,434,990)| 76.4%
EXPENDITURES
SUBTOTAL WAGES 330,527 299,581 136,336 - 279,865 48.7%
SUBTOTAL BENEFITS 63,942 71,465 31,370 - 86,250 36.4%
05-05-54545-5310 ELECTRICITY 43,994 41,274 13,334 45,000 29.6%
05-05-54545-5320 GAS FOR HEATING 2,237 2,975 2,436 4,000 60.9%
05-05-54545-5330 WATER AND SEWER 17,206 41,468 9,498 20,000 47.5%
05-05-54545-5340 TELEPHONE 5,678 5,508 1,258 7,000 18.0%
SUBTOTAL UTILITIES 69,115 91,225 26,526 - 76,000 34.9%
05-05-54545-5350 GASOLINE 428,886 334,435 126,053 375,000 33.6%
05-05-54545-5351 GASOLINE-MARINA VEHICLES 939 728 120 800 15.0%
05-05-54545-5360 REPAIRS 19,440 13,170 5,067 20,000 25.3%
05-05-54545-5370 SUPPLIES 28,808 23,539 16,422 25,000 65.7%
05-05-54545-5372 BEAUTIFICATION 5,847 8,894 3,425 5,000 68.5%
05-05-54545-5390 MISCELLANEOUS OPERATING EXP 47,697 21,883 27,079 30,000 90.3%
05-05-54545-5400 CREDIT CARD FEES 13,280 11,064 1,147 15,000 7.6%
05-05-54545-5420 CLOTHING 2,909 1,637 2,857 2,500 | 114.3%
05-05-54545-5430 CONFERENCE / TRAVEL EXPENSES - 515 - 300 0.0%
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2026 BUDGET REPORT - AS OF 6/30/26

MARINA
YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES

05-05-54545-5470 ICE 9,330 8,922 3,666 12,000 30.6%
05-05-54545-5490 STORE-PURCHASED FOR SALE 1,255 1,125 1,020 2,000 51.0%
05-05-54545-5780 W/C INSURANCE - 11,337 12,487 15,000 83.2%
05-05-54545-5910 LIABILITY INSURANCE 45,702 25,501 24,729 38,600 64.1% Liability only in 2025
05-05-54545-5800 CONTRIBUTION TO GENERAL FUND 50,000 50,000 25,000 50,000 50.0%
05-05-55300-5400 GASB PENSION EXPENSE (2,319) (3,932) - - 100.0% year end acctg entry
05-05-58000-5100 OPED HEALTH EXPENSE 20,106 (2,431) - - 100.0% year end acctg entry
05-05-58000-5200 OPEB ETF EXPENSE 3,421 2,882 - - 100.0% year end acctg entry
05-05-57390-5600 DEPRECIATION EXPENSE 149,462 156,751 84,000 150,000 56.0%

SUBTOTAL OTHER 824,763 666,019 333,072 - 741,200 44.9%
05-05-58200-5700 INTEREST ON LT DEBT 36,339 30,780 18,225 35,325 51.6%
05-05-58300-5800 DEBT ISSUE EXPENSE - - - - 0 0.0%

SUBTOTAL DEBT 36,339 30,780 18,225 = 35,325 51.6%
05-05-74545-5390 EQUIPMENT PURCHASE / REPAIR 8,725 35,977 - - 100.0% computers/ equip
05-05-74545-5395 PARKING LOT-REPAIR/MAINT 21,400 - - - 100.0%
05-05-74545-5402 2024-SECURITY CAMERAS 19,020 - 100.0% done
05-05-74545-5404 FUEL LINES REPLACEMENT - 134,859 - = 100.0% done
05-05-74545-5405 FISH CLEANING STATION - - - 75,000 0.0%
05-05-74545-5406 NORTH BUILDING RENNOVATION - - - 35,000 0.0% Architect design ??
05-05-74545-5999 CAPITALIZED EXPENDITURES - (134,859) - - 100.0%

SUBTOTAL CAPITAL 49,145 | 35,977 | - | = 110,000 0.0%

TOTAL EXPENDITURES 1,373,831 | 1,195,047 | 545,530 | - 1,328,640 | 41.1%

SURPLUS (DEFICIT) 175,172 262,590 550,151 - 106,350
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2026 BUDGET REPORT - AS OF 6/30/26

WATER UTILITY

YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET NOTES

REVENUES
06-06-46100-4100 REVENUE-RESIDENTIAL (1,795,212) (1,928,732) (916,010) (2,000,000)| 45.8%
06-06-46100-4200 COMMERCIAL (328,726) (371,633) (181,580) (380,000)| 47.8%
06-06-46100-4300 INDUSTRIAL (703,072) (800,110) (324,365) (800,000)|  40.5%
06-06-46100-4500 MULTI-FAMILY (158,744) (167,982) (72,077) (170,000)|  42.4%
06-06-46400-4000 PUBLIC AUTHORITY (145,589) (183,674) (78,388) (160,000)|  49.0%
06-06-46200-4000 PRIVATE FIRE PROTECTION (128,226) (128,052) (64,026) (130,000)|  49.3%
06-06-46300-4000 PUBLIC FIRE PROTECTION (HYD) (931,022) (932,539) (468,091) (936,000)|  50.0%
06-06-47000-4000 REVENUE-PENALTIES (40,462) (34,504) (8,799) (25,000)| 35.2%
06-06-47100-4000 MISC SERVICE REVENUES (18,959) (19,747) (18,917) (20,000)]  94.6%
06-06-47400-4000 OTHER WATER REVENUES (73,895) (514,009) (61,070) (40,000)| 152.7%
06-06-47200-4000 RENTS FROM WATER PROPERTY (115,514) (116,658) (68,030) (120,000)| 56.7%
06-06-41900-4000 INTEREST AND DIVIDEND INCOME (228,714) (88,684) (63,881) (100,000)|  63.9%

TOTAL REVENUES (4,668,135) (5,286,324) (2,325,235) - (4,881,000)| 47.6%

EXPENDITURES

SUBTOTAL WAGES 965,133 1,039,679 503,764 - 990,500 50.9%

SUBTOTAL BENEFITS 316,513 378,396 224,120 - 460,795 48.6%
06-06-61300-5000 MAINT OF LAKE,RIVER,INTAKES 44,350 12,535 - 22,000 0.0%
06-06-62300-5000 POWER PURCHASED FOR PUMPING 162,454 151,230 76,793 175,000 43.9% Electric & Generator Diesel
06-06-62400-5000 PUMPING LABOR & EXPENSES 2,388 - - 2,000 0.0%
06-06-63000-5000 MAINT SUPER & ENGI. PUMPING - - - - 100.0%
06-06-63100-5000 MAINT OF STRUCTURES - PUMPING 3,312 8,769 - 5,000 0.0%
06-06-63300-5000 MAINTENANCE OF PUMPING EQUIP 21,681 15,816 6,598 25,000 26.4%
06-06-64100-5000 CHEMICALS 59,852 75,290 40,273 95,000 42.4% Add'l Chemicals
06-06-64200-5000 OPERATION TESTING & LAB 36,652 35,858 17,754 75,000 23.7% 2026 -Sed Tank Cleaning & Sludge
06-06-64200-5500 OPER EXP-FUEL FOR HTG 9,384 12,591 11,120 20,000 55.6% gas
06-06-64300-5000 MISCELLANEOUS WATER TREATMENT 10,888 9,038 4,050 17,000 23.8%
06-06-65100-5000 MAINT OF STRUCTURES - WTR PLANT 6,907 93,414 37,153 65,000 57.2% 2026 roof repair $55K
06-06-65200-5000 MAINTENANCE OF WATER TRTMT EQP 26,923 15,111 13,149 30,000 43.8%
06-06-66200-5000 T & D LINES EXPENSE 19,814 24,331 7,152 25,000 28.6%
06-06-66300-5000 METER EXPENSES 26,021 10,546 35,260 9,000 | 391.8%
06-06-66400-5000 CUSTOMER INSTALLATIONS EXPENSE 17,184 17,232 8,616 18,000 47.9%
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2026 BUDGET REPORT - AS OF 6/30/26

WATER UTILITY

YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES

06-06-66500-5000 MISCT & D 3,712 6,841 2,029 6,500 31.2%
06-06-67200-5000 MAINT OF DIST RESERVOIRS & STA 99,167 105,393 34,598 112,000 30.9% billed irregularly
06-06-67300-5000 MAINT OF T & D MAINS 59,920 93,949 43,574 60,000 72.6% main break repairs
06-06-67500-5000 MAINTENANCE OF SERVICES 2,423 11,560 2,418 12,000 20.2%
06-06-67600-5000 MAINTENANCE OF METERS 3,149 6,709 598 6,000 10.0% Large meter testing
06-06-67700-5000 MAINTENANCE OF HYDRANTS 27,359 3,027 185 5,000 3.7%
06-06-67800-5000 MAINT OF MISC PLANT - - - - - 100.0%

SUBTOTAL OPERATIONS 643,540 709,240 341,321 - 784,500 43.5%
06-06-90200-5000 METER READING - - - - 500 0.0%
06-06-90300-5000 CUST RECORD & COLL-OTHER 46,236 78,466 34,583 60,000 57.6% $20K add'l fees in 2025
06-06-92100-5000 OFFICE SUPPLIES AND EXPENSES 27,883 18,870 16,888 30,000 56.3%
06-06-92300-5000 OUTSIDE SERVICES EMPLOYED 102,842 205,990 14,049 27,500 51.1% SCADA / Audit / consulting
06-06-92300-5370 GIS-SUPPLIES 1,836 2,240 - 2,500 0.0%
06-06-92300-5380 GIS-CONTRACTUAL 6,235 4,762 - 5,000 0.0%
06-06-92400-5000 PROPERTY INSURANCE 52,020 31,632 48,715 35,000 139.2%
06-06-92400-5780 W/C INSURANCE - 27,208 28,067 33,725 83.2% split from above in 2025
06-06-92500-5000 INJURIES AND DAMAGES - - - - 100.0%
06-06-92600-5500 SCHOOL EXPENSE-MISC 4,107 352 125 5,000 2.5%
06-06-92800-5000 REGULATORY COMMISSION EXPENSES 1,465 6,362 2,561 6,000 42.7%
06-06-93000-5000 MISCELLANEOUS GENERAL EXPENSES 17,803 10,834 5,961 10,000 59.6%
06-06-93000-5105 INV. MANAGEMENT FEES 3,022 3,023 1,509 3,500 43.1%
06-06-40800-5000 TAXES - PILOT 433,413 451,461 300,000 600,000 50.0%
06-06-42800-5100 DEBT ISSUE COSTS 45,000 - - - - 100.0%

SUBTOTAL OTHER 741,862 841,200 452,458 - 818,725 55.3%
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2026 BUDGET REPORT - AS OF 6/30/26

WATER UTILITY

YTD PROJECTED BUDGET YTD %
12/31/24 12/31/25 06/30/26 2026 2026 BUDGET __ NOTES
06-06-95000-5390  VEHICLE & EQUIPMENT 172,842 188,595 - - 100.0%
06-06-95000-5395  STREET RELATED PROJECT COSTS 1,067,615 658,565 12,427 60,000| 207% Holden/Washington eng.
06-06-95000-5400  SDW TREATMENT PLANT UPGRADE 3,191,315 10,980,923 2,510,465 6,000,000 | 418% | WP
06-06-95000-5410 | THOMAS TOWER IMPROVEMENTS - - - 100,000 | 0.0%  SCADA, Electrical, Mixers
06-06-95000-5411 2025 WEBSTER STREET MAIN - - - - 100.0% project put on hold
06-06-95000-5412  HALES TRAIL - PRV REPLACEMENT - - 8,630 40,000 | 21.6%
06-06-95000-5500 | OTHER PLANT UPGRADES 241,515 191,623 - - 100.0% | WIP
06-06-95000-5999 | CAPITALIZED EXPENDITURES (4,673,287) (11,955,877 - (6,200,000)  0.0%
SUBTOTAL CAPITAL - 63,829 2,531,522 - - 100.0%
06-06-40300-5000  DEPRECIATION EXPENSE 484,272 529,240 300,000 550,000 |  54.5%
06-06-40300-5100  DEPRECIATION ON CIAC PLANT 122,976 127,568 60,000 120,000 |  50.0%
SUBTOTAL DEPRECIATION 607,248 656,808 360,000 - 670,000 |  53.7%
06-06-40500-4000  (GAIN)/LOSS ON INVESTMENTS (16,374) (4,406). - 0 - 100.0%
SUBTOTAL OTHER (16,374) (4,406) - 0 - 100.0%
06-06-43100-5000  OTHER INTEREST EXPENSE 179,331 282,721 220,748 600,000 |  36.8%
SUBTOTAL INTEREST 179,331 282,721 220,748 - 600,000 |  36.8%
| TOTAL EXPENDITURES 3,437,253 | 3,967,467 4,633,933 | 0 4324520  107.2%
SURPLUS (DEFICIT) 1,230,882 1,318,857  (2,308,698) (0) 556,480
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2026 BUDGET REPORT - AS OF 6/30/26

TAX INCREMENTAL DISTRICT 2

YTD PROJECTED BUDGET YTD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
15-15-41120-4000 TAX INCREMENT (748,416) (873,428) (991,771) (975,000)] 101.7% | $991,770 actual 2026
15-15-42310-4000 STATE AID-EXEMPT PP (1,394) (1,394) (1,394) (1,500)|  92.9%
15-15-42320-4000 STATE AID-ACT 12 PP AID - (15,491) (15,491) (1,500)| 1032.8%
15-15-42630-4000 STATE AID-EXEMPT COMPUTER (13,869) (13,869) - (14,000))  0.0%
15-15-47000-4000 MISCELLANEOUS REVENUE (326,730) (68,848) (1,475) - 100.0% | 2025 - TBF shortfall / NSL
TOTAL REVENUES (1,090,409) (973,030) (1,010,130) - (992,000) 101.8%
EXPENDITURES
15-15-51320-5380 TIF ADMIN-CONTRACTUAL 9,138 4,332 573 5000 | 11.5% 2025 WEDC audit - Inventors
15-15-51320-5760 TIF ADMIN-AUDIT EXP 22,810 23,050 1,550 25,000 6.2%
15-15-56700-5500 DEVELOPER GRANTS 606,310 428,398 - 450,000 |  0.0% Newport shores development
15-15-59200-5000 DEBT SERVICE TRANSFERS 384,919 377,930 304,083 327,150 |  92.9% new accounting
TOTAL EXPENDITURES 1,023,177 833,711 306,205 - 807,150  37.9%
SURPLUS (DEFICIT) 67,232 139,319 703,925 - 184,850
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2026 BUDGET REPORT - AS OF 6/30/26

TAX INCREMENTAL DISTRICT 3

YTD PROJECTED BUDGET YD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
09-09-41120-4000 TAX INCREMENT (71,866) (84,303) (159,502) (90,000) 177.2% | $159,502 actual 2026
09-09-41110-4100 STATE AID-EXEMPT COMPUTER (4,861) (4,861) - (5,000)  0.0%
09-09-41120-4100 STATE AID-ACT 12 PP AID - (8,960) (8,960) (5,000)| 179.2%
09-09-44455-4000 TRANSFERS FROM OTHER FUNDS - (378,526) - - 100.0%
TOTAL REVENUES (76,727) (476,650) (168,462) 5 (100,000)  168.5%
EXPENDITURES
09-09-91320-5380 TIF ADMINISTRATION-CONTRACTUAL 150 150 150 150 | 100.0%
09-09-91320-5760 TIF ADMINISTRATION-AUDIT EXP 9,124 - - - 10,000 |  0.0%
09-09-59200-5000 DEBT SERVICE TRANSFERS 56,125 - - - 53,875 |  0.0% discontinued in 2025
TOTAL EXPENDITURES 65,399 150 150 s 64,025  0.2%
SURPLUS (DEFICIT) 11,328 476,500 168,312 s 35,975
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2026 BUDGET REPORT - AS OF 6/30/26

TAX INCREMENTAL DISTRICT 4

YTD PROJECTED BUDGET YTD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
26-26-41120-4000 TAX INCREMENT (48,990) (53,782) (52,858) (55,000)|  96.1% 452,858 actual 2026
26-26-42630-4000 STATE AID-EXEMPT COMPUTER - - - - - 100.0%
26-26-47000-4000 MISCELLANEOUS REVENUE - - - - - 100.0%
TOTAL REVENUES (48,990) (53,782) (52,858) - (55,000) 96.1%
EXPENDITURES
26-26-51320-5380 TIF ADMIN-CONTRACTUAL 150 150 150 150 |  100.0%
26-26-51320-5760 TIF ADMIN-AUDIT EXP - - - - 100.0%
26-26-56700-5380 LOAN FINANCIAL ASSISTANCE 46,541 51,093 50,215 52,250 | 96.1% 95% of increment
TOTAL EXPENDITURES 46,691 51,243 50,365 s 52,400  96.1%
SURPLUS (DEFICIT) 2,300 2,540 2,493 s 2,600
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2026 BUDGET REPORT - AS OF 6/30/26

TAX INCREMENTAL DISTRICT 5

YTD PROJECTED BUDGET YTD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
27-27-41120-4000 TAX INCREMENT - - - - - 100.0%
27-27-44210-4000 DEVELOPER REIMBURSEMENTS - (888,557) - - - 100.0%
27-27-44220-4000 DEVELOPER PROJECT PAYMENTS - (1,985,343) (3,965,567) - - 100.0%
27-27-44250-4000 DEVELOPER OTHER - - (150,000) - - 100.0% | town payment
27-27-47000-4000 MISCELLANEOUS REVENUE - - - - - 100.0%
TOTAL REVENUES 5 (2,873,901) (4,115,567) s - #DIV/0!
EXPENDITURES
27-27-51320-5010 TIF DEVELOPMENT EXPENSES - 888,557 - - - 100.0%
27-27-51320-5020 TIF AMDIN CHARGES - - 1,000 - - 100.0%
27-27-52500-5025 TIF PROJECT COSTS - 1,985,343 3,689,220 - 100.0%
27-27-56700-5030 TIF TOWN OF PORT WASHINGTON - - 150,000 - - 100.0% | town payment
27-27-56700-5050 TIF INCREMENT DISBURSEMENTS - - - - - 100.0%
TOTAL EXPENDITURES - 2,873,901 3,840,220 - - #DIV/0!
SURPLUS (DEFICIT) - - 275,347 - -
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2026 BUDGET REPORT - AS OF 6/30/26

OPEN SPACES FUND

YTD PROJECTED BUDGET YTD %
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET  NOTES
14-14-48110-4000 INTEREST ON INVESTMENTS (23,509) (19,757) (10,795) 100.0%
14-14-48410-4001 DONATIONS (MEM BENCHES/TREES) (7,189) - - 100.0%
14-14-49500-4100 IMPACT FEES (129,871) (214,841) (53,022) 100.0%
TOTAL REVENUES (160,569) (234,598) (63,817) 5 #DIV/0!
EXPENDITURES
14-14-55410-5800 PARK MEMORIAL BENCHES/TREES 8,043 - 543 - 100.0% 2026 budget (fund 42)
14-14-65410-5820 OUTLAY - PARK PLAYGROUNDS 61,952 30,036 - 100.0% 150,000
14-14-65410-5840 OUTLAY - OTHER PARK IMPROVEMENTS 76,900 80,472 - 100.0% 20,000
TOTAL EXPENDITURES 146,895 110,507 543 - #DIV/0!
SURPLUS (DEFICIT) 13,674 124,091 63,273 -
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2026 BUDGET REPORT - AS OF 6/30/26
CAPITAL & SPECIAL PROJECTS FUND
\ \ YTD PROJECTED BUDGET YTD
REVENUES 12/31/24 12/31/25 06/30/26 2026 2026 BUDGET | NOTES
1 | 42-42-41110-4000  TAX LEVY (99,500) (50,000) - - 100.0%
2 | 42-42-49200-4000 BOND PROCEEDS (8,000,000)  (31,800,000) - - 100.0%
3 42-42-49200-4100 BOND PREMIUM (448,931) (1,163,603) - - 100.0%
4 | 42-42-42600-4100 | LRIP GRANTS (46,982) - - - 100.0%
5 | 42-42-42600-4200 DNR GRANTS - - - - 100.0%
6  42-42-42600-4300 = GMF GRANTS - - - - 100.0%
7 | 42-42-42600-4500 FISH & WILDLIFE GRANTS (160,000) (362,349)  (139,488.23) (950,000) 147% Valley creek s/b here
8 | 42-42-42600-4600 = COASTAL MGMT GRANTS (25,000) (28,864) (19,398) - 1000% Horizontal drains
9 | 42-42-42600-4700  CLEAN WATER GRANTS - - - - 100.0%
10 | 42-42-42600-4800 = OTHER GRANTS (32,518) (840,001)  (2,286,098.91) - 1000% Lighthouse / Library project
11 42-42-42700-4100 = POLICE GRANTS - - - - 100.0%
12 42-42-42700-4400 | FIRE GRANTS - - - - 100.0%
13 42-42-42700-4500 = EMS GRANTS - - - - 100.0%
14 | 42-42-49300-4100 = POLICE - SALE OF EQUIPMENT (10,675) (16,700) - - 100.0%
15 42-42-49300-4200 | STREETS - SALE OF EQUIPMENT (32,032) (208,500) - - 100.0%
16 42-42-49300-4300 | PARKS - SALE OF EQUIPMENT (14,742) (75,250) (4,000) - 100.0%
17 | 42-42-49300-4400 | FIRE - SALE OF EQUIPMENT - (10,886) - - 100.0%
18 42-42-49300-4500 = EMS - SALE OF EQUIPMENT (11,225) - - - 100.0%
19 42-42-49300-4800 = OTHER - SALE OF EQUIPMENT (3,700) - - - 100.0%
20 | 42-42-49300-4850  PRE-DEV PROJECT REIMBURSEMENTS - (24,234) - - 100.0%
20 | 42-42-49300-4860  CONSTRUCTION PAYMENTS BILLED - - - - 100.0%
21 | 42-42-47000-4000 = MISC REVENUES - (569,143) (582,591) - 100.0%  One time revenues
22 | 42-42-48660-4001 SALE OF LAND - - - - 100.0%
23 | 42-42-48110-4000  INTEREST INCOME (104,491) (898,613) (272,019) - 100.0%
24 | 42-42-49400-4000 ~ TRANSFER FROM OTHER FUNDS - - - (260,000)  0.0%  ARPA/Open Spaces /TID
25 | 42-42-49500-4000  SURPLUS APPLIED - - - (13,521,500) 0.0%  Reserves
TOTAL REVENUES (8,989,796)  (36,048,144) (3,303,595) - (14,731,500)  22.4%
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2026 BUDGET REPORT - AS OF 6/30/26
CAPITAL & SPECIAL PROJECTS FUND

EXPENDITURES YTD PROJECTED BUDGET YTD %
item 12/31/24 12/31/25 6/30/2026 2026 2026 BUDGET STATUS / NOTES
2025 INFRASTRUCTURE PROJECTS
5 42-42-58500-5102 | 2025 STREETS ENGINEERING 155,269 17,992 -
6 42-42-58500-5106 | 2025 STREETS CONSTRUCTION - 1,975,287 -
7 42-42-58500-5107 | 2025 SIDEWALK PROGRAM - - 15,553 95,000 115,000 13.5% June 2026
8 42-42-58500-5108 | LIGHTHOUSE PAINTING 29,131 2,339,094 118,815 - 100.0% residual activity
9 42-42-58500-5109 | ULP BLUFF HORIZONTAL DRAINS - - 885 200,000 100,000 0.9% winter 2026 - spring 2027
2026 INFRASTRUCTURE PROJECTS
10 | 42-42-58500-5110 | HOLDEN STREET - ENG - - 60,000 105,000 0.0% done by Feb 2027
11 | 42-42-58500-5111 | WASHINGTON STREET - ENG - - 25,000 40,000 0.0% done by Feb 2027
12 | 42-42-58500-5112 | 2026 ALLEY PROJECT - - 240,000 240,000 0.0% Bid 8/1, comp. by Dec 2026
13 | 42-42-58500-5113 | 2026 SIDEWALK PROGRAM - - 115,000 115,000 0.0% Bid 7/1, comp. by Oct 2026
14 | 42-42-58500-5114 | STORMWATER DAMAGE REPAIRS 2,780 84,250 84,250 240,000 35.1% June 2026
2025 BUILDINGS / PARKS PROJECTS
27  42-42-58500-5304 | VALLEY CREEK IMPROVEMENTS - - -
28  42-42-58500-5305 | BIRCHWOOD HILLS - HABITAT 54,217 68,278 -
29  42-42-58500-5306 | WINDRUSH BASKETBALL COURT - 30,036 -
30  42-42-58500-5309 | PILLAR OF HONOR - COAL DOCK 32,527 -
31  42-42-58500-5314 | MUNI FIELD - OUTFIELD 3,948 7,596 -
32 | 42-42-58500-5321 | HILL SCHOOL BASKETBALL COURT - - - 65,000 65,000 0.0% Aug-Sept 2026
33  42-42-58500-5322 | WIS AVE - FISH CLEAN STATION - 44,531 -
34  42-42-58500-5323 | PARKS SECURITY CAMERAS - 23,558 -
35  42-42-58500-5324 | FACILITY NEEDS STUDIES - 14,285 -
36 | 42-42-58500-5325 | CITY HALL HVAC CONTROLS - - 24,932 ‘ 24,932 25,000 99.7% completed
37 | 42-42-58500-5327 | LIBRARY HVAC SYSTEM - 188,349 30,479 ‘ 30,479 200,000 15.2% completed
38 | 42-42-58500-5328 | LIBRARY GRANT IMPROVEMENTS - 1,032,601 222,578 350,000 350,000 63.6% pending final invoices
39  42-42-58500-5329 | POOL ENTRANCE REPAIRS - 46,918 -
40  42-42-58500-5528 | PARKS - LIONS PARK PLAY EQUIP - 58,505 -




2026 BUDGET REPORT - AS OF 6/30/26
CAPITAL & SPECIAL PROJECTS FUND

|
EXPENDITURES YTD PROJECTED BUDGET YTD %
item 12/31/24 12/31/25 6/30/2026 2026 2026 BUDGET STATUS / NOTES
2026 BUILDINGS / PARKS PROJECTS
41 | 42-42-58500-5303 | VALLEY CREEK DESIGN 377,991 441,255 720,000 950,000 46.4% Final in July 2026
42 | 42-42-58500-5326 | PUBLIC SAFETY - CONSTRUCTION 16,590,024 7,254,007 12,758,976 8,760,000 82.8% October 2026
43 | 42-42-58500-5336 | PUBLIC SAFETY BLDG - FFE - 251,408 1,451,000 1,240,000 20.3% July 2026
44 | 42-42-58500-5330 | BATHHOUSE WATER HEATER - 16,922 16,922 20,000 84.6% done
45 | 42-42-58500-5331 | MUNI FIELD PARKING LOT - - 20,000 20,000 0.0% July-Aug 2026
46 | 42-42-58500-5332 | BLEY PARK - BASKETBALL COURT - - 35,000 35,000 0.0% July-Aug 2026
47 | 42-42-58500-5333 | STACKER PARK - BASKETBALL COURT - - 50,000 50,000 0.0% Aug-Sept 2026
48 | 42-42-58500-5334 | PEBBLE HOUSE - - 200,000 120,000 0.0% Sept-Dec 2026
49 42-42-58500-5335 | JUDGE EGHART HOUSE - - - 175,000 0.0% Sept 2026 - donation work
2025 VEHICLES & EQUIPMENT
64  42-42-58500-5510 | STREETS - FREIGHTLINER REPLACE 455,183 307,317 -
65  42-42-58500-5513 | FIRE - COMMAND VEHICLE - 80,942 -
66  42-42-58500-5518 | PARKS - TORO MOWER RPL - 33,124 -
67  42-42-58500-5519 | STREETS - FORKLIFT - 15,000 -
68  42-42-58500-5520 | STREETS - PLOW FOR LOADER - 24,580 -
69  42-42-58500-5521 | STREETS - PICKUP BROOM ATTACH - 10,471 -
70 ‘ 42-42-58500-5522 | EMS - MOBILE DATA TERMINALS - 2,545 ‘ 1,538 ‘ 15,000 - 100.0% ‘ ARPA - $15,315 in 2026
71  42-42-58500-5523 | POLICE - 2025 SQUAD CARS - 136,037 -
72 ‘ 42-42-58500-5524 | FIRE - BRUSH TRUCK - 96,203 ‘ 23,597 ‘ 75,000 - 100.0% ‘ Awaiting final delivery
73  42-42-58500-5525 | STREETS - ELGIN SWEEPER - 377,389 -
74  42-42-58500-5526 | PARKS - 2004 TRUCK REPLACE - 68,925 -
75  42-42-58500-5527 | PARKS - WACKER LOADER REPLACE - 119,450 -
2026 VEHICLES & EQUIPMENT
76 42-42-58500-5529 | FIRE TRUCK - - 1,100,000 1,100,000 0.0% Awaiting final delivery
new | 42-42-58500-5531 | STUMP GRINDER - 84,500 84,500 - 100.0% done




2026 BUDGET REPORT - AS OF 6/30/26
CAPITAL & SPECIAL PROJECTS FUND

|
EXPENDITURES YTD PROJECTED BUDGET YTD %
item 12/31/24 12/31/25 6/30/2026 2026 2026 BUDGET STATUS / NOTES

2025 OTHER PROJECTS
80  42-42-58500-5707 | ERP SYSTEM 51,575 61,335 -
81 42-42-58500-5708 | PED & BIKE PLAN 31,647 34,964 8,667 8,000 - 100.0% pending final invoices
82 | 42-42-58500-5709 | DOWNTOWN STREET LIGHT DESIGN - 3,519 5,508 25,000 26,500 20.8% Fall 2026
83 42-42-58500-5710 | STORM ORDINANCE UPDATES - 47,909 21,678 25,000 - 100.0% pending final invoices
84  42-42-58500-5711 | GIS SYSTEM UPGRADES - 25,351 -
85  42-42-58500-5712 | 2025 CITY HALL IT PROJECTS 10,659 42,608 -
86  42-42-58500-5714 | PIERRE LANE BRIDGE - 143,312 -
87 | 42-42-58500-5718 | CEMETARY MAPPING - 35,754 2,243 5,000 - 100.0% residual activity
88  42-42-58500-5719 | BUILDING PERMITS SOFTWARE 16,920 26,220 -

2026 OTHER PROJECTS
89 | 42-42-58500-5701 | ZONING CODE UPDATE 62,512 65,802 26,321 36,192 50,000 52.6% Aug 2026
90 | 42-42-58500-5713 | FIRE TURNOUT GEAR - 30,706 7,819 15,000 15,000 52.1% Oct 2026
91 | 42-42-58500-5715 | STORMWATER POND IMPR - 28,445 - 30,000 50,000 0.0% Dec 2026
92 | 42-42-58500-5716 | 2025 TRAFFIC SAFETY IMPR - 25,270 - 80,000 80,000 0.0% Oct 2026
93 | 42-42-58500-5717 | 2025 TRAFFIC SIGNAL UPGRADES - 66,374 12,927 130,000 140,000 9.2% Sept 2026
94 | 42-42-58500-5720 | HWY 33 CROSSOVER - 790 150,000 150,000 0.5% Sept 2026
95 | 42-42-58500-5724 | 2026 IT PROJECTS - 491 125,000 155,000 0.3% June 2026
96  42-42-58500-5801 | CLOVERLEAF - PRE DEVELOPMENT 24,234 - -
97  42-42-58500-5810 | HOLLANDER WEDC - 187,000 ‘ - ‘

TOTAL EXPENDITURES 5,841,840 | 25,505,632 | 8,657,163 | 18,445,250 14,731,500 58.8%
SURPLUS (DEFICIT) 3,147,956 10,542,512 -

(5,353,567)
|

(18,445,250)
|




AGENDA ITEM MEMORANDUM - CITY OF PORT WASHINGTON
DATE: August 4, 2026

FROM: Board — Commission - Committee
[IGeneral Government & Finance Committee
[IPlan Commission
[1Board of Public Works
X Other:
Staff Liaison(s): City Administrator Melissa Gossett

SUBJECT: Consideration and possible action on SAFEbuilt Contract for Building Inspection Services.

BACKGROUND: The City’s Building Inspector retired effective July 3, 2026. Staff reviewed options for
continuing building inspection services, including recruitment of another full-time employee and
contracting with a qualified municipal inspection firm. The market is tight in this field and we explored
other options. SAFEDbuilt provides building inspection and related services to municipalities throughout
Wisconsin. Their model gives the city access to a broader team of certified inspectors, plan reviewers,
permit technicians, and specialized professionals.

The proposed contract would provide: Reliable inspection and plan-review coverage; Backup staffing
during vacations, illness, vacancies, and high-volume periods; Access to specialized building, electrical,
plumbing, and mechanical expertise; More consistent scheduling and customer service; Reduced
recruitment and retention risk; and the ability to adjust staffing based on permit and construction activity.

The City would continue to oversee the building inspection function, establish service expectations,
maintain City ordinances and fee schedules, and monitor contractor performance. The City staff will
manage complaints and will work on code enforcement processes.

Transition: Existing permits will remain valid. City staff will coordinate with SAFEDbuilt to transfer open
permit files, approved plans, inspection records, and other necessary information.

Updated permit procedures, inspection scheduling information, and contact information will be provided
to residents and contractors, and we will update the website.

Note: Code Enforcement will be handled in-house for the time being.

RECOMMENDED MOTION: | move to approve the SAFEbuilt contract for Building Inspection Services.

LEGAL:
1. City Attorney Review: X Yes [] No [J N/A
2. Legal Comments & Conclusions — Statutory References:

FISCAL IMPACT:
1. City Treasurer Review: X Yes [] No [] N/A
2. Amount/Project Cost: Contract cost estimate - $225,000 per year (paid out of permit revenue)
3. Funding Source(s): Permit revenues
4. Operating/Maintenance Cost: Estimated net budgetary impact - $30,000



STRATEGIC PLAN:
1. Strategic Direction: Catalyzing Development to Generate Revenue
2. Impact on Strategic Direction: The City is growing and we need to be able to have a full
service inspection services for our community.

BOARD/COMMISSION/COMMITTEE RECOMMENDATION: GGF met on 8/4/2026 to review and will
provide recommendations at the Council meeting.

IF APPROVED, NEXT STEPS: Execute contract and continue transition to SAFEbuilt.

ATTACHMENTS: SAFEDbuilt Contract.



PROFESSIONAL SERVICES AGREEMENT
BETWEEN CITY OF PORT WASHINGTON, WISCONSIN
AND SAFEbuilt WISCONSIN, LLC

This Professional Services Agreement (“Agreement”) is made and entered into by and between City of Port
Washington, Wisconsin (“Municipality”) and SAFEbuilt Wisconsin, LLC, a wholly owned subsidiary of SAFEbuilt,
LLC, (“Consultant”). Municipality and Consultant shall be jointly referred to as “Parties”.

RECITALS

WHEREAS, Municipality is seeking a consultant to perform the services listed in Exhibit A — List of Services,

(“Services”); and

WHEREAS, Consultant is ready, willing, and able to perform Services.

NOW THEREFORE, for good and valuable consideration, the sufficiency of which is hereby acknowledged,

Municipality and Consultant agree as follows:

1.

SCOPE OF SERVICES

Consultant will perform Services in accordance with construction codes, amendments and ordinances adopted
by the elected body of Municipality, state laws and regulations that are applicable to the Services provided
under this Agreement. The qualified professionals employed by Consultant will maintain current
certifications, certificates, licenses as required for Services that they provide to Municipality. Consultant is
not obligated to perform services beyond what is contemplated by this Agreement.

CHANGES TO SCOPE OF SERVICES

Any changes to Services between Municipality and Consultant shall be made in writing that shall specifically
designate changes in Service levels and compensation for Services. Both Parties shall determine a mutually
agreed upon solution to alter services levels and a transitional timeframe that is mutually beneficial to both
Parties. No changes shall be binding absent a written Agreement or Amendment executed by both Parties.

FEE STRUCTURE
In consideration of Consultant providing services, Municipality shall pay Consultant for Services performed in
accordance with Exhibit B — Fee Schedule for Services.

INVOICE & PAYMENT STRUCTURE

Consultant will invoice Municipality on a monthly basis and provide all necessary supporting documentation.
All payments are due to Consultant within 30 days of Consultant’s invoice date. Payments owed to Consultant
but not made within sixty (60) days of invoice date shall bear simple interest at the rate of one and one-half
percent (1.5%) per month. If payment is not received within ninety (90) days of invoice date, Services will be
discontinued until all invoices and interest are paid in full. Municipality may request, and Consultant shall
provide additional information before approving the invoice. When additional information is requested
Municipality will identify specific disputed item(s) and give specific reasons for any request. Undisputed
portions of any invoice shall be due within 30 days of Consultants invoice date, if additional information is
requested, Municipality will submit payment within thirty (30) days of resolution of the dispute.

TERM

This Agreement shall be effective on the latest date on which this Agreement is fully executed by both Parties.
The initial term of this Agreement shall be twelve (12) months. Agreement shall automatically renew for
subsequent twelve (12) month terms until such time as either Party notifies the other of their desire to
terminate this Agreement.
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10.

TERMINATION

Either Party may terminate this Agreement, or any part of this Agreement upon ninety (90) days written
notice, with or without cause and with no penalty or additional cost beyond the rates stated in this Agreement.
In case of such termination, Consultant shall be entitled to receive payment for work completed up to and
including the date of termination within thirty (30) days of the termination.

All structures that have been permitted, a fee collected and not yet expired at the time of termination may be
completed through final inspection by Consultant if approved by Municipality. Consultant’s obligation is met
upon completion of final inspection or permit expiration, provided that the time period to reach such
completion and finalization does not exceed ninety (90) days. Alternatively, Municipality may exercise the
option to negotiate a refund for permits where a fee has been collected but inspections have not been
completed. The refund will be prorated according to percent of completed construction as determined by
Consultant and mutually agreed upon by all Parties. No refund will be given for completed work.

FISCAL NON-APPROPRIATION CLAUSE

Financial obligations of Municipality payable after the current fiscal year are contingent upon funds for that
purpose being appropriated, budgeted, and otherwise made available in accordance with the rules,
regulations, and resolutions of Municipality, and other applicable law. Upon the failure to appropriate such
funds, this Agreement shall be terminated.

MUNICIPALITY OBLIGATIONS

Municipality shall timely provide all data information, plans, specifications and other documentation
reasonably required by Consultant to perform Services (Materials). Municipality has the right to grant and
hereby grants Consultant a fully paid up, non-exclusive, non-transferable license to use the Materials in
accordance with the terms of this Agreement.

PERFORMANCE STANDARDS

Consultant shall perform the Services using that degree of care, skill, and professionalism ordinarily exercised
under similar circumstances by members of the same profession practicing or performing the substantially
same or similar services. Consultant represents to Municipality that Consultant retains employees that
possess the skills, knowledge, and abilities to competently, timely, and professionally perform Services in
accordance with this Agreement.

INDEPENDENT CONTRACTOR

Consultant is an independent contractor, and, except as provided otherwise in this section, neither
Consultant, nor any employee or agent thereof, shall be deemed for any reason to be an employee or agent
of Municipality. Municipality shall have no liability or responsibility for any direct payment of any salaries,
wages, payroll taxes, or any and all other forms or types of compensation or benefits to any personnel
performing services for Municipality under this Agreement. Consultant shall be solely responsible for all
compensation, benefits, insurance and employment-related rights of any person providing Services hereunder
during the course of or arising or accruing as a result of any employment, whether past or present, with
Consultant.

Consultant and Municipality agree that Consultant will provide similar service to other clients while under
contract with Municipality and Municipality acknowledges that Consultant employees may provide similar
services to multiple clients. Consultant shall at its sole discretion assign and reassign qualified employees, as
determined by Consultant, to perform services for Municipality. Municipality may request that a specific
employee be assigned to or reassigned from work under this Agreement and Consultant shall consider that
request when determining staffing. Consultant shall determine all conditions of employment for its
employees, including hours, wages, working conditions, promotion, discipline, hiring and
discharge. Consultant exclusively controls the manner, means and methods by which services are provided
to Municipality, including attendance at meetings, and Consultant’s employees are not subject to the direction
and control of Municipality. Except where required by Municipality to use Municipality information
technology equipment or when requested to perform the services from office space provided by the
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Municipality, Consultant employees shall perform the services using Consultant information technology
equipment and from such locations as Consultant shall specify. No Consultant employee shall be assigned a
Municipal email address as their exclusive email address and any business cards or other IDs shall state that
the person is an employee of Consultant or providing Services pursuant to a contractual agreement between
Municipality and Consultant.

It is the intention of the Parties that, to the greatest extent permitted by applicable law, Consultant shall be
entitled to protection under the doctrines of governmental immunity and governmental contractor immunity,
including limitations of liability, to the same extent as Municipality would be in the event that the services
provided by Consultant were being provided by Municipality. Nothing in this Agreement shall be deemed a
waiver of such protections.

11. ASSIGNMENT AND SUBCONTRACT

Neither party shall assign all or part of its rights or obligations under this Agreement to another entity without
the written approval of both Parties; consent shall not be unreasonably withheld. Notwithstanding the
preceding, Consultant may assign this Agreement in connection with the sale of all or substantially all of its
assets or ownership interest, effective upon notice to Municipality, and may assign this Agreement to its
parent, subsidiaries or sister companies (Affiliates) without notice to Municipality. Consultant may
subcontract any or all of the services to its Affiliates without notice to Municipality. Consultant may
subcontract any or all of the services to other third parties provided that Consultant gives Municipality prior
written notice of the persons or entities with which Consultant has subcontracted. Consultant remains
responsible for any Affiliate’s or subcontractor’s performance or failure to perform. Affiliates and
subcontractors will be subject to the same performance criteria expected of Consultant. Performance clauses
will be included in agreements with all subcontractors to assure quality levels and agreed upon schedules are
met.

12. INDEMNIFICATION

To the fullest extent permitted by law, Consultant shall defend, indemnify, and hold harmless Municipality, its
elected and appointed officials, employees and volunteers and others working on behalf of Municipality, from
and against any and all third-party claims, demands, suits, costs (including reasonable legal costs), expenses,
and liabilities (“Claims”) alleging personal injury, including bodily injury or death, and/or property damage,
but only to the extent that any such Claims are caused by the negligence of Consultant or any officer,
employee, representative, or agent of Consultant. Consultant shall have no obligations under this Section to
the extent that any Claim arises as a result of Consultants compliance with Municipal law, ordinances, rules,
regulations, resolution, executive orders or other instructions received from Municipality.

To the fullest extent permitted by law and without waiver of governmental immunity, Municipality shall
defend, indemnify, and hold harmless Consultant, its officers, employees, representatives, and agents, from
and against any and all Claims alleging personal injury, including bodily injury or death, and/or property
damage, but only to the extent that such Claims are caused by (a) the negligence of, or material breach of any
obligation under this Agreement by, Municipality or any officer, employee, representative, or agent of
Municipality or (b) Consultant’s compliance with Municipal law, ordinances, rules, regulations, resolutions,
executive orders or other instructions received from Municipality. If either Party becomes aware of any
incident likely to give rise to a Claim under the above indemnities, it shall notify the other and both Parties
shall cooperate fully in investigating the incident.

13. LIMITS OF LIABILITY
EXCEPT ONLY AS MAY BE EXPRESSLY SET FORTH HEREIN, CONSULTANT EXPRESSLY DISCLAIMS ANY AND ALL
WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, ERROR-FREE OPERATION,
PERFORMANCE, ACCURACY, OR NON-INFRINGEMENT. IN NO EVENT SHALL CONSULTANT OR MUNICIPALITY
BE LIABLE TO ONE ANOTHER FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, RELIANCE, EXEMPLARY, OR
SPECIAL DAMAGES INCLUDING WITHOUT LIMITATION, DAMAGES FOR LOST PROFITS, LOST REVENUES, LOST
DATA OR OTHER INFORMATION, OR LOST BUSINESS OPPORTUNITY, REGARDLESS OF THE FORM OF ACTION,
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WHETHER IN CONTRACT, INDEMNITY, NEGLIGENCE, WARRANTY, STRICT LIABILITY, OR TORT, EVEN IF ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES AND NOTWITHSTANDING THE FAILURE OF ESSENTIAL PURPOSE OF
ANY REMAINING REMEDY OTHER THAN WITH RESPECT TO PAYMENT OF OBLIGATIONS FOR SERVICES. EXCEPT
WITH RESPECT TO PAYMENT OBLIGATIONS, IN NO EVENT SHALL THE LIABILITY OF MUNICIPALITY OR
CONSULTANT UNDER THIS AGREEMENT FROM ANY CAUSE OF ACTION WHATSOEVER (REGARDLESS OF THE
FORM OF ACTION, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER LEGAL THEORY, AND WHETHER
ARISING BY NEGLIGENCE, INTENTIONAL CONDUCT, OR OTHERWISE) EXCEED THE GREATER OF THE AMOUNT OF
FEES PAID TO CONSULTANT PURSUANT TO THIS AGREEMENT OR THE AVAILABLE LIMITS OF CONSULTANTS INSURANCE
REQUIRED PURSUANT TO SECTION 14, BELOW (SUCH LIMITS DEFINE MUNICIPAL MAXIMUM LIABILITY TO THE SAME
EXTENT AS IF MUNICIPALITY HAD BEEN OBLIGATED TO PURCHASE THE POLICIES).

14. INSURANCE

A. Consultant shall procure and maintain and shall cause any subcontractor of Consultant to procure
and maintain, the minimum insurance coverages listed below throughout the term of this
Agreement. Such coverages shall be procured and maintained with forms and insurers acceptable
to Municipality. In the case of any claims-made policy, the necessary retroactive dates and extended
reporting periods shall be procured to maintain such continuous coverage.

B. Worker's compensation insurance to cover obligations imposed by applicable law for any employee
engaged in the performance of work under this Agreement, and Employer's Liability insurance with
minimum limits of one million dollars ($1,000,000) bodily injury each accident, one million dollars
($1,000,000) bodily injury by disease — policy limit, and one million dollars ($1,000,000) bodily injury
by disease — each employee. Worker's compensation coverage in “monopolistic” states is
administered by the individual state and coverage is not provided by private insurers. Individual
states operate a state administered fund of workers compensation insurance which set coverage
limits and rates. Monopolistic states: Ohio, North Dakota, Washington, Wyoming.

C. Commercial general liability insurance with minimum combined single limits of one million dollars
($1,000,000) each occurrence and two million dollars ($2,000,000) general aggregate. The policy
shall be applicable to all premises and operations. The policy shall include coverage for bodily injury,
broad form property damage, personal injury (including coverage for contractual and employee
acts), blanket contractual, independent Consultant’s, and products. The policy shall contain a
severability of interest provision and shall be endorsed to include Municipality and Municipality’s
officers, employees, and consultants as additional insureds.

D. Professional liability insurance with minimum limits of one million dollars ($1,000,000) each claim
and two million dollars ($2,000,000) general aggregate.

E. Automobile Liability: If performance of this Agreement requires use of motor vehicles licensed for
highway use, Automobile Liability Coverage is required that shall cover all owned, non-owned, and
hired automobiles with a limit of not less than $1,000,000 combined single limit each accident.

F.  Municipality shall be named as an additional insured on Consultant’s insurance coverage.

Prior to commencement of Services, Consultant shall submit certificates of insurance acceptable to
Municipality.

15. THIRD PARTY RELIANCE
This Agreement is intended for the mutual benefit of Parties hereto and no third-party rights are intended or
implied.

16. OWNERSHIP OF DOCUMENTS
Except as expressly provided in this Agreement, Municipality shall retain ownership of all Materials and
Consultant shall retain ownership of all pre-existing Consultant intellectual property, including improvements
thereto all work product and deliverables created by Consultant pursuant to this Agreement. The Materials,
work product and deliverables shall be used by Consultant solely as provided in this Agreement and for no
other purposes without the express prior written consent of Municipality. Subject to the preceding, as
between Municipality and Consultant, all deliverables from the performance of the Services (Deliverables)
shall become the exclusive property of Municipality when Consultant has been compensated for the same as
set forth herein, and Municipality shall thereafter retain sole and exclusive rights to receive and use such
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17.

18.

19.

20.

21.

materials in such manner and for such purposes as determined by it. Notwithstanding any provision of this
Agreement to the contrary, Consultant shall have no liability, including under Section 13, with respect to (i)
the use by Municipality of unfinished or draft Deliverables or (ii) the use of Deliverables for any project other
than that for which they were prepared or (iii) the use of Deliverables after a change in applicable codes or
law. Notwithstanding the preceding, Consultant may use the Materials, work product, deliverables,
applications, records, documents and other materials provided to perform the Services or resulting from the
Services, for purposes of (i) training, (ii) benchmarking of Municipality’s and other client’s performance
relative to that of other groups of customers served by Consultant; and (ii) improvement, development
marketing and sales of existing and future Consultant services, tools and products. For the avoidance of doubt,
Municipality Data will be provided to third parties, other than hosting providers, development consultants
and other third parties providing services for Consultant, only on an anonymized basis and only as part of a
larger body of anonymized data. If this Agreement expires or is terminated for any reason, all records,
documents, notes, data and other materials maintained or stored in Consultant’s secure proprietary software
pertaining to Municipality will be exported into a CSV file and become property of Municipality.
Notwithstanding the preceding, Consultant shall own all rights and title to any Consultant provided software
and any improvements or derivative works thereof.

CONSULTANT ACCESS TO RECORDS

Parties acknowledge that Consultant requires access to Records in order for Consultant to perform its
obligations under this Agreement. Accordingly, Municipality will either provide to Consultant on a daily basis
such data from the Records as Consultant may reasonably request (in an agreed electronic format) or grant
Consultant access to its Records and Record management systems so that Consultant may download such
data. Data provided to or downloaded by Consultant pursuant to this Section shall be used by Consultant
solely in accordance with the terms of this Agreement.

CONFIDENTIALITY

Consultant shall not disclose, directly or indirectly, any confidential information or trade secrets of
Municipality without the prior written consent of Municipality or pursuant to a lawful court order directing
such disclosure.

CONSULTANT PERSONNEL

Consultant shall employ a sufficient number of experienced and knowledgeable employees to perform
Services in a timely, polite, courteous and prompt manner. Consultant shall determine appropriate staffing
levels and shall promptly inform Municipality of any reasonably anticipated or known employment-related
actions which may affect the performance of Services. Additional staffing resources shall be made available
to Municipality when assigned employee(s) is unavailable.

DISCRIMINATION & ADA COMPLIANCE

Consultant will not discriminate against any employee or applicant for employment because of race, color,
religion, age, sex, disability, national origin or any other category protected by applicable federal or state law.
Such action shall include but not be limited to the following: employment, upgrading, demotion or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation,
and selection for training, including apprenticeship. Consultant agrees to post in conspicuous places, available
to employees and applicants for employment, notice to be provided by an agency of the federal government,
setting forth the provisions of Equal Opportunity laws. Consultant shall comply with the appropriate
provisions of the Americans with Disabilities Act (the “ADA”), as enacted and as from time to time amended,
and any other applicable federal regulations. A signed certificate confirming compliance with the ADA may
be requested by Municipality at any time during the term of this Agreement.

E-VERIFY/VERIFICATION OF EMPLOYMENT STATUS

Consultant certifies that it is registered with and uses the U.S. Department of Homeland Security’s E-Verify
system to verify the employment eligibility of all new employees hired by Consultant during the term of the
Agreement. Consultant shall not knowingly employ or contract with an illegal alien to perform work under
this Agreement and will verify immigration status to confirm employment eligibility. If Consultant enters into
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22.

23.

a contract with a subcontractor to perform work or provide services pursuant to the Agreement, Consultant
shall likewise require the subcontractor to comply with the requirements, and the subcontractor shall provide
to Consultant an affidavit stating that the subcontractor does not employ, contract with or subcontract with
an unauthorized alien. Consultant will maintain a copy of such affidavit for the duration of its contract with
owner. Consultant is prohibited from using the E-Verify program procedures to undertake pre-employment
screening of job applicants while this Agreement is being performed.

SOLICITATION/HIRING OF CONSULTANT’S EMPLOYEES

During the term of this Agreement and for one year thereafter, Municipality shall not solicit, recruit or hire,
or attempt to solicit, recruit or hire, any employee or former employee of Consultant who provided services
to Municipality pursuant to this Agreement (“Service Providers”), or who interacted with Municipality in
connection with the provision of such services (including but not limited to supervisors or managers of Service
Providers, customer relations personnel, accounting personnel, and other support personnel of
Consultant). Parties agree that this provision is reasonable and necessary in order to preserve and protect
Consultant’s trade secrets and other confidential information, its investment in the training of its employees,
the stability of its workforce, and its ability to provide competitive building department programs in this
market. If any provision of this section is found by a court or arbitrator to be overly broad, unreasonable in
scope or otherwise unenforceable, Parties agree that such court or arbitrator shall modify such provision to
the minimum extent necessary to render this section enforceable. In the event that Municipality hires any
such employee during the specified period, Municipality shall pay to Consultant a placement fee equal to 100%
of the employee’s annual salary including bonus and training certification.

NOTICES
Any notice under this Agreement shall be in writing and shall be deemed sufficient when presented in person,
or sent, pre-paid, first-class United States Mail, or delivered by electronic mail to the following addresses:

If to Municipality:
Susan Westerbeke, City Clerk
City of Port Washington, Wisconsin
100 W. Grand Avenue
Port Washington, WI 53074
Email: swesterbeke@portwashingtonwi.gov

If to Consultant:
Joe DeRosa, CRO
SAFEbuilt, LLC
444 North Cleveland, Suite 444
Loveland, CO 80537
Email: jderosa@safebuilt.com

24. FORCE MAJEURE

25.

Any delay or nonperformance of any provision of this Agreement by either Party (with the exception of
payment obligations) which is caused by events beyond the reasonable control of such party, shall not
constitute a breach of this Agreement, and the time for performance of such provision, if any, shall be deemed
to be extended for a period equal to the duration of the conditions preventing such performance.

DISPUTE RESOLUTION

In the event a dispute arises out of or relates to this Agreement, or the breach thereof, and if said dispute
cannot be settled through negotiation, Parties agree first to try in good faith to settle the dispute by mediation,
before resorting to arbitration, litigation, or some other dispute resolution procedure. The cost thereof shall
be borne equally by each Party.
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26.

27.

28.

29.

30.

31.

32.

33.

ATTORNEY’S FEES
In the event of dispute resolution or litigation to enforce any of the terms herein, each Party shall pay all its
own costs and attorney’s fees.

AUTHORITY TO EXECUTE

The person or persons executing this Agreement represent and warrant that they are fully authorized to sign
and so execute this Agreement and to bind their respective entities to the performance of its obligations
hereunder.

CONFLICT OF INTEREST

Consultant shall refrain from providing services to other persons, firms, or entities that would create a conflict
of interest for Consultant with regard to providing the Services pursuant to this Agreement. Consultant shall
not offer or provide anything of benefit to any Municipal official or employee that would place the official or
employee in a position of violating the public trust as provided under Municipality’s charter and code of
ordinances, state or federal statute, case law or ethical principles.

GOVERNING LAW AND VENUE

The negotiation and interpretation of this Agreement shall be construed under and governed by the laws of
the State of Wisconsin, without regards to its choice of laws provisions. Exclusive venue for any action under
this Agreement, other than an action solely for equitable relief, shall be in the state and federal courts serving
the Municipality and each party waives any and all jurisdictional and other objections to such exclusive venue.

COUNTERPARTS

This Agreement and any amendments or task orders may be executed in one or more counterparts, each of
which shall be deemed an original, but all of which shall constitute one and the same instrument. For purposes
of executing this Agreement, scanned signatures shall be as valid as the original.

ELECTRONIC REPRESENTATIONS AND RECORDS

Parties hereby agree to regard electronic representations of original signatures as legally sufficient for
executing this Agreement and scanned signatures emailed by PDF or otherwise shall be as valid as the original.
Parties agree not to deny the legal effect or enforceability of the Agreement solely because it is in electronic
form or because an electronic record was used in its formation. Parties agree not to object to the admissibility
of the Agreement in the form of an electronic record, or a paper copy of an electronic document, or a paper
copy of a document bearing an electronic signature, on the ground that it is an electronic record or electronic
signature or that it is not in its original form or is not an original.

WAIVER
Failure to enforce any provision of this Agreement shall not be deemed a waiver of that provision. Waiver of
any right or power arising out of this Agreement shall not be deemed waiver of any other right or power.

ENTIRE AGREEMENT

This Agreement, along with attached exhibits, constitutes the complete, entire and final agreement of the
Parties hereto with respect to the subject matter hereof, and shall supersede any and all previous agreements,
communications, representations, whether oral or written, with respect to the subject matter hereof.
Invalidation of any of the provisions of this Agreement or any paragraph sentence, clause, phrase, or word
herein or the application thereof in any given circumstance shall not affect the validity of any other provision
of this Agreement.

[Signature page to follow]
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IN WITNESS HEREOF, the undersigned have caused this Agreement to be executed in their respective names on
the dates hereinafter enumerated.

SAFEbuilt WISCONSIN, LLC CITY OF PORT WASHINGTON, WISCONSIN
Signature: Signature:

Name: Matthew K. Causley Name:

Title: Chief Operating Officer Title:

Date: July 10, 2026 Date:
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EXHIBIT A — LIST OF SERVICES

1. LIST OF SERVICES

Building, Electrical, Plumbing, & Mechanical Inspection Services

— Consultant utilizes an educational, informative approach to improve the customer’s experience

—  Perform code compliance inspections to determine that construction complies with approved plans

— Meet or exceed agreed upon performance metrics regarding inspections

— Provide onsite inspection consultations to citizens and contractors while performing inspections

— Return calls and emails from permit holders in reference to code and inspection concerns

— Identify and document any areas of non-compliance

— Leave a copy or provide an electronic version of the inspection results and discuss inspection results
with site personnel

Plan Review Services
— Provide plan review services electronically or in the traditional paper format
— Review plans for compliance with adopted building codes, local building amendments or building

ordinances
— Be available for pre-submittal meetings by appointment
— Coordinate plan review tracking, reporting, and interaction with applicable departments
— Provide feedback to keep plan review process on schedule
— Communicate plan review findings and recommendations in writing
— Return a set of finalized plans and all supporting documentation
—  Provide review of plan revisions and remain available to applicant after the review is complete

Reporting Services
— Consultant will work with Municipality to develop a mutually agreeable reporting schedule and format

2. MUNICIPAL OBLIGATIONS
—  Municipality will issue permits and collect all fees
—  Municipality will provide Consultant with a list of requested inspections and supporting documents
—  Municipality will intake plans and related documents for pick up by Consultant or submit electronically
—  Municipality will provide a monthly activity report that will be used for monthly invoicing
—  Municipality will provide zoning administration for projects assigned to Consultant
—  Municipality will provide codes books for front counter use
— Municipality will provide office space, desk, desk chairs, file cabinets, local phone service, internet, use
of copier and fax
—  Municipality to adopt commercial plan review fee schedule and obtain delegated status

3. TIME OF PERFORMANCE

Consultant will perform Services during normal business hours excluding Municipal holidays
—  Services will be performed on an as-requested basis during mutually agreed upon hours
Inspectors will be dispatched on an as-requested basis

Consultant representative(s) will be on-site weekly based on activity levels
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Deliverables

INSPECTION SERVICES

Perform inspections received from the Municipality prior to 4:00 pm next

business day

PRE-SUBMITTAL MEETINGS

Provide pre-submittal meetings to applicants by appointment

PLAN REVIEW
TURNAROUND TIMES

Provide comments within the following timeframes:

Day 1 = first full business day after receipt of plans and all supporting documents

Project Type: First Comments

— Single-family within 10 business days

—  Multi-family within 10 business days

—  Small commercial within 10 business days
(under $S2M in valuation)

—  Large commercial within 20 business days

Second Comments

10 business days or less
10 business days or less
10 business days or less

10 business days or less

SAFEbuilt PSA | Rev. 06.1.2026
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EXHIBIT B — FEE SCHEDULE FOR SERVICES

1. FEE SCHEDULE

— Upon completion of the initial term and annually thereafter, the rates listed shall be increased based
upon the annual increase in the Department of Labor, Bureau of Labor Statistics or successor thereof,
Consumer Price Index (United States City Average, All Items (CPI-U), Not Seasonally adjusted, All Urban
Consumers, referred to herein as the “CPI”) for the Municipality or, if not reported for the Municipality
the CPI for cities of a similar size within the applicable region from the previous calendar year, such
increase, however, not to exceed 4% per annum. Inthe event that the increase in the CPI for the relevant
period exceeds 4%, the exceedance shall carry over to the next and subsequent calendar years and,
subject to the 4% annual cap, rates shall be increased by the amount of the exceedance and any increase
during the preceding period. The increase will become effective upon publication of the applicable CPI
data. If the index decreases, the rates listed shall remain unchanged.

— Consultant fees for Services provided pursuant to this Agreement will be as follows:

SERVICE FEE SCHEDULE:

STANDARD HOURLY RATE*

Inspection Services for permits issued after
service start date

Plan Review Services

Inspection Services for permits issued prior to

85% of Municipal Permit Fee as established by
ordinance or resolution

90% of Municipal Permit Fee as established by
ordinance or resolution

$95.00 per hour — one (1) hour minimum

service start date

(Balance of page left intentionally blank)
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AGENDA ITEM MEMORANDUM - CITY OF PORT WASHINGTON
DATE: August 4, 2026

FROM: Board — Commission - Committee
X General Government & Finance Committee
[IPlan Commission
[1Board of Public Works
[1Other:
Staff Liaison(s): Mark Emanuelson

SUBJECT: Review and possible recommendation to establish a private lead services replacement
program.

BACKGROUND: The United States Environmental Protection Agency (EPA) and the Wisconsin
Department of Natural Resources (DNR) have recently issued rules requiring the removal of lead services
under the control of Public Water Utilities.

In addition to the utility owned service lines, these rules also strongly advocate the replacement of any
private lead service lines within the utility’s distribution system. On May 12, 2026, the Board of Public
Works recommended the development of a Private Lead Service Line Replacement Program that would
include a 50% cost sharing with the water utility and a 3-5 year special assessment on the customers
portion of costs. The attached program represents a systematic approach to achieving those goals.

Under this program, the City will solicit bids under a master contract to replace customers private side
lead service lines. This process will enhance efficiency and hopefully result in favorable pricing for these
services. DPW staff estimates that it may cost up to $7,500 for each lead service line replacement.

Based on current estimates, and maximum participation, the city hopes to replace approximately 640
private lead service lines over the next 10 years at a cost of $4.8 million (640 x $7,500). The cost of the
financial assistance component would be up to $2.4 million over the next 10 years, or about $240,000
per year.

RECOMMENDED MOTION: Move to recommend approval of the attached Private Lead Service Line
Replacement Program with a utility financial assistance component.

LEGAL:
1. City Attorney Review: X Yes [] No [ N/A
2. Legal Comments & Conclusions — Statutory References: none

FISCAL IMPACT:
1. City Treasurer Review: X Yes [1 No [1 N/A
2. Amount/Project Cost: $2.4 million over 10 years
3. Funding Source(s): Water Utility reserves
4. Operating/Maintenance Cost: N/A



STRATEGIC PLAN:
1. Strategic Direction: Ranking Priorities to Identify Funding Sources
2. Impact on Strategic Direction: Maintains long-term fiscal planning

BOARD/COMMISSION/COMMITTEE RECOMMENDATION: Recommended by the Board of Public
Works on May 12, 2026.

IF APPROVED, NEXT STEPS: This item will be taken to the Common Council for approval
ATTACHMENTS: Board of Public Works memo of May 12, 2026

Proposed Private Lead Service Line Replacement Program
Draft of Sample Voluntary Special Assessment Agreement



PORTA
WASHINGTON

WISCONSIN

Lead Service Line Replacement Policy — Private
Side Options and Cost Summary

May 1, 2026

OVERVIEW
In compliance with the EPA Lead and Copper Rule Improvements (LCRI), the City of Port
Washington is required to replace all public-side lead service lines (from the water main to the
curb stop) by 2037. The private-side (from the curb stop to the water meter) remains the
responsibility of the property owner. While the City is not obligated to fund private-side
replacements, complete lead removal is necessary for long-term public health.

Private-Side Lead Service Summary

The City will treat galvanized services as lead services and include them in our count of lead
services.

e Approximate total services in the City: 4,087
e Known lead services: 349
o Approximately 249 on mains scheduled for replacement (iron pipe)
o 100 private lead services on PVC mains not scheduled for replacement.
e Private unknown services: 584 (assume 50% are lead which is 292)
o Total known or suspected: 641 properties
o Estimated percentage of affected properties: 16%

Public-Side Lead Service Summary

Public side lead services are replaced when the water main is replaced. It is our standard practice
to replace the public side service when replacing water mains no matter what the material of the
service. Therefore, the cost of replacing public side water services is already included in our
water main replacement program.

e Known lead services: 5
e Public unknown services that are potentially lead: 572
e Public unknown services that are definitely not lead: 684



POLICY OPTIONS FOR PRIVATE SIDE REPLACEMENT

Option 1: City-Managed Replacement with Special Assessment and External Financing
Support

Under this option, the City will coordinate private-side lead service replacement during planned
water main relay projects. As the City is replacing a water main and replacing the public side
water services, it will also contract the replacement of the private-side water service.

Those property owners with lead services on mains not scheduled for replacement will be
grouped and replaced under a separate contract(s) managed by the City.

The City will contract and schedule the replacements and seek reimbursement through special
assessment from the property owners. This model ensures construction efficiency and removes
the burden of upfront payment from residents.

Additionally, replacing lead services in a systematic manner reduces the amount of additional
work beyond contracting for the water main relay cost. It substantially reduces the administration
of tracking properties with non- lead private side service lines but possible public side lead
service lines because we are controlling the contracting and scheduling. This administration
includes required communication, testing, filters, and reporting. There is also less disruption to
the neighborhood with construction activity.

Homeowners will have the ability to fund the replacement of their service line under their own
financing and scheduling if they choose.

The drawback to this approach is that the City will have to initially fund the program and treat it
as a revolving fund as annual payments are made. A benefit is that only about 1/3 of the total cost
of the program be made available because of the revolving nature of the fund.

This program will not be a mandatory replacement of the private side water service.

Option 2: City Cost-Share (Up to 50%) with Mandatory Participation

The City offers to cover up to 50% of private-side replacement costs in exchange for mandatory
homeowner participation. This approach increases participation and accelerates lead removal, but
requires approximately $2.4 million in water utility funds if applied to all 641 services. This
option would allow payment from private side owners over 3 or 5 years through special
assessment. The payments would be $1250 and $750/yr respectively.

Option 3: Property Owner Schedules Their Own Removal

The City could choose not to be involved in private side lead service removal. The benefit is less
contracting with minimal impact to cash flow or cash reserves and no extra work for the finance
department. The cons to this approach include:

1. The health concern of lead pipes will likely not be eliminated in a timely manner.



The City has to replace public side lead services within 45 days of the private side being
replaced. In the meantime, partial replacement increases exposure to lead.

Difficulty in tracking who is replacing their service

There is the potential for multiple contractors performing work on one street over
multiple days frequently disrupting the neighborhood.

It may be hard for a property owner to hire a plumber for a single service and it will
likely cost more.

ESTIMATED COST SUMMARY

Category Count Unit Cost Total Cost
Known (on water main replacement) 249  $7,500  $1,867,500
Known (on PVC mains) 100 $7,500  $750,000

Suspected 292 $7,500  $2,190,000
Total (Known + Suspected) 641 $4,807,500

If City pays 50% : ~$2,403,750

If 100% assessed to property owners: $0 direct City cost. Approx $1.4 million tied up for project
funding in a revolving fund for 5-year special assessment and $0.96 million for 3-year special
assessment with residents paying $1500/yr or $2500/yr respectively

Costs include a 25% contingency

RECOMMENDATION

Staff recommends proceeding with Option 2 — City-managed private-side replacements coordinated
with water main relay projects and separate contract for replacement on PVC mains. The private side
replacement is financed by the utility with payments from the owner for 50% of the cost through special
assessments.
This recommendation requires

1) Revise our current ordinance to require lead service line replacement

2) Submit the necessary documentation to PSC which may include a rate case (6 months for

approval)



City of Port Washington
Private Lead Service Line Replacement Program

1. General Program Purpose

The Goal of this program is to establish a systematic process whereby all of the lead service lines
can be removed from the city’s water system within the next 10 years.

The Environmental Protection Agency (EPA), State of Wisconsin, Wisconsin Public Services
Commission (PSC) and City of Port Washington are all concerned about the potential negative health
effects that water consumption potentially containing elevated lead levels may cause within the
community. In addition, the EPA recently approved a Lead and Copper Rule Revision for all public
water systems in the United States. This revision will lower the acceptable lead level standards in
drinking water, increase public utility testing, and require communities to implement a mandatory
lead service line replacement program under these federal regulations.

In order to achieve the goal systematically replacing all lead service lines, both public and private,
and to achieve compliance with the new EPA standards, the City has passed an ordinance which now
requires the Utility and property owners to replace any lead service lines moving forward whenever
the Utility has a watermain project serving those properties, a service line must be repaired, or is
engaged in a project developed for the explicit purpose of replacing lead service lines.

This program will establish the guidelines under which the replacement of these lead service lines
will be undertaken by the Water Utility, and conditions under which financial assistance may be
provided to property owners in order to help pay for the replacement of their private lead service
lines. These guidelines shall be interpreted so that the intent and purpose described may be
accomplished. Words and phrases shall be understood according to common meanings unless the
contrary is clearly indicated.

2. Public Education and Information

The Department of Public Works is currently collecting an inventory of customer service line
materials as part of the meter replacement program. This information will be used in the following
ways to comply with the EPA Lead and Copper Rule Revision:

e Provide an annual notice to customers who have lead service lines
e Provide public access to a GIS portal which will allow users to search by address for
information related to a property’s service line materials



3. Removing Lead Services from the Public Distribution System

In order to improve the safety of the City’s drinking water for our residents, city ordinances now
require that all lead service lines must be replaced whenever the Water Utility replaces the water
mains connecting to those services, a service line must be repaired, or for any other project
developed for the explicit purpose of replacing lead service lines. These activities will generally fall
into one of the following categories:

e Water mains are being replaced as part of a planned city project, triggering the mandatory
replacement of both utility and customer lead service lines.

e A project area for private lead service line replacements has been established for customers
where the city water mains have previously been replaced and whereby the utility lead
service lines have already been removed, and only the customer lead service lines remain.

e Service lines are leaking or cannot be operated properly

These projects will be performed under a general contract with the city to help manage costs,
improve efficiency and coordination of activities, and to ensure that only experienced and qualified
contractors are engaged in these programs.

If a property owner wishes to replace their lead service line independently of a water utility project,
the cost for that replacement, as well as all restoration costs (for example, topsoil, concrete, steps,
bushes, and porches), would be the sole responsibility of the property owner. If the public portion
of that service line is lead as well, it will be replaced by the Utility.

4. Project Scheduling and notifications

In order to complete this work in a systematic and cost-effective manner, the Utility will schedule
projects or project areas at the discretion of the Public Works Director with approval of the Common
Council. Projects will be scheduled taking into consideration other project timelines, construction
synergies, and utility staffing capacity.

As water main replacement requires excavation of the city streets, the most cost-efficient way to
plan for water main replacement is in conjunction with planned street resurfacing or reconstruction.
This reduces both the cost of having to restore the street surface separately for the water main
project, as well as limits the impact to the community when these activities can be coordinated into
a single construction cycle.

At least 90 days prior to commencement of a construction project, the Utility shall provide written
notice to the owner of the property where the Utility intends to replace lead water service lines.
Similar notice will also be given to any current lessee or property managers on file with the Utility
for billing purposes at that time. This will also apply to project areas identified for systematic
replacement where the Utility’s lead service lines have already been replaced.



5. Financial Assistance

If private lead service line replacements are done in conjunction with a city project, the property
owner will be special assessed for 50% of the replacement costs and the utility will pay for the
remaining 50% of costs. To further assist property owners in deferring these costs, property owners
may enter into a 3 year voluntary special assessment agreement whereby one third of those costs
will be special assessed each year subject to the following conditions:

e The property owner signs a voluntary special assessment agreement to allow work to be
performed on their property at least 10 days in advance of the anticipated commencement
of the project

e The property owner agrees to use the City’s contractor for the project

e The property owner provides the City / contractor inside access to the property to verify
information related to the service line and location.

e The property owner works with the contractor to schedule and be available to provide inside
access to complete the work within the time frame identified by the City.

e The property owner agrees to any other modifications to the existing meter connection to
become compliant with current plumbing standards.

The financial assistance may cover up to 50% of the cost of replacing the property owner’s portion
of the lead service line subject to a limit of $7,500 per property.

6. Authority to discontinue service

As an alternative to any other methods provided for obtaining compliance with the City’s ordinance
requiring the replacement of lead service lines the Utility may, after giving at least thirty (30) day
notice, discontinue water service to such property served by customer-side lead service lines after
a reasonable opportunity has been given to make the appropriate replacement.

Failing to respond, declining, or otherwise hindering the ability to replace a lead service line during
at least two utility projects, along with the aforementioned 30-day notice, will be deemed to have
been a reasonably opportunity.



VOLUNTARY SPECIAL ASSESSMENT AGREEMENT

THIS Voluntary Special Assessment Agreement (this “Agreement”) is made as of this ___ day of
Month, 20XX, by Property Owner(s) , (“Property Owner”), and the City of Port Washington
(“City”), whereby the Property Owner agrees to a 3 year Voluntary Special Assessment for the City to
contract for and direct mandatory replacement of lead service lines on Property Owner’s private property
subject to the Conditions of the Attached Lead Service Line Replacement

WHEREAS, many private homes in the City were constructed with lead water service lines; and

WHEREAS, each privately owned residence or building in the City has a water service line extending from
the curb stop valve into the residence or building where the water meter is located, which is a “private
service lateral” and thus the responsibility of the property owner as laid out in City of Port Washington
Municipal Code § 415-320. C; and

WHEREAS, for the benefit of the welfare, health, and safety of City and its residents, the City has set the
goal of systematically replacing all lead service lines, both public and private, and to be proactive in relation
to new EPA standards. To that end, the City has passed an ordinance requiring private property owners to
replace any private lead water service laterals moving forward whenever the Utility undertakes water main
project serving those properties; and

WHEREAS, the City is in a position to negotiate favorable fees and costs for replacing the private lead water
service laterals, and having property owners use the City’s contractor is in the interests of both the City
and property owners; and

WHEREAS, if private lead service lines are done in conjunction with a city project, monies obtained by the
City will fund 50% of the cost to replace the property owner portion of the private lead water service line.

WHEREAS. further details concerning the Lead Service Line Replacement Program can be found in City of
Port Washington Municipal Code Chapter 415 and the attached Lead Service Line Replacement Program.

WHEREAS, any special assessments levied under this agreement will be levied in accordance with Chapter
66 and any other applicable Wisconsin Statutes.

BASED UPON THE FOREGOING, THE PROPERTY OWNER SIGNING BELOW HEREBY ACKNOWLEDGES
FINANCIAL RESPONSIBILITY FOR REPLACEMENT OF PRIVATE LEAD WATER SERVICE LATERALS AND
CONSENTS TO AFFORDING ACCESS TO CITY’S REPRESENTATIVES, EMPLOYEES, AND CONTRACTOR FOR SAID
REPLACEMENT AS FOLLOWS:

e The property owner acknowledges financial responsibility for the replacement of the private lead
water service line at the property listed herein, beyond what may be provided by the financial
assistance referenced in the “WHEREAS” clauses above and discussed in the City of Port
Washington Lead Service Line Replacement Program.



e The property owner agrees to allow the City’s contractor, employees and agents reasonable
access to their property as necessary to complete replacement of the private lead water service lateral.
This access shall remain in effect until completion of the construction and include:

o Granting of access on, in, and around the property grounds to verify information related to
the service line and its location, and to carry out all other tasks associated with the service
line replacement and restoration;

o Providing clear access to the area surrounding the meter to facilitate the service line
connection;

o Working in conjunction with the City’s contractor to schedule reasonable access to
complete all work in the timeframe identified by the City;

e The property owner agrees to any necessary modifications to the existing water meter connection
to meet applicable code requirements associated with the latest plumbing standards.

e The water service line replacement standard size shall be one (1) inch; if the existing meter size is
greater than one inch, the service line shall be sized to match the existing meter.

e |[f the work performed in conjunction with a City project, the City will pay for 50% of the costs. The
property owner agrees to be responsible for the remaining 50% of the costs.

e The Property Owner hereby agrees to a 3 year voluntary special assessment whereby one third of
the costs that are the Property Owner’s responsibility will be special assessed each year for three
(3) years or the Property Owner otherwise fulfills its payment obligations to the City in full.

e The financial assistance may cover up to 50% of the cost of replacing the Property Owner’s portion
of the lead service line subject to a limit of $7,500.00 per property.

Address of Property Phone number REQUIRED
Print Name of Property Owner(s) Here Email Address REQUIRED
Signature of Property Owner Here Date signed

Signature of Property Owner Here Date signed



AGENDA ITEM MEMORANDUM - CITY OF PORT WASHINGTON
DATE: August 4, 2026

FROM: Board — Commission - Committee
X General Government & Finance Committee
[IPlan Commission
[ IBoard of Public Works
X Other: Roger Strohm, City Engineer
Staff Liaison(s): Mark Emanuelson, Finance Director

SUBJECT: Consideration and Possible Action on Ordinance 2026-03: Lead and Galvanized Service
Line Replacement Requirement

BACKGROUND: Our current ordinance requires mandatory replacement of lead service lines if the
City is receiving funding from the state or federal governments. This ordinance makes the replacement
mandatory under the following conditions:

1. Repair is made on the service line
2. City is replacing water main
3. City is contracting replacement of water services

RECOMMENDED MOTION: “| move to approve Ordinance 2026-03”

LEGAL:
1. City Attorney Review: X Yes L] No [1 N/A
2. Legal Comments & Conclusions — Statutory References: WAC NR809.

FISCAL IMPACT:
1. City Treasurer Review: [] Yes [ 1 No X N/A
2. Amount/Project Cost: N/A
3. Funding Source(s): N/A
4. Operating/Maintenance Cost: NA

STRATEGIC PLAN:
1. Strategic Direction: Creating Accountability Through Policies & Procedures
2. Impact on Strategic Direction: Revising the ordinance keeps in compliance with State code
and allows effective implementation of the City’s policy on lead service lines.
BOARD/COMMISSION/COMMITTEE RECOMMENDATION: N/A
IF APPROVED, NEXT STEPS:.Submit to Common Council for approval.

ATTACHMENTS: Ordinance 2026-03: Lead and Galvanized Service Line Replacement Requirement



CITY OF PORT WASHINGTON, WISCONSIN
ORDINANCE NO. 2026-XX

An Ordinance Repealing and Recreating § 415 — 3 Lead and Galvanized

Service Line Replacement Requirement

The Common Council of the City of Port Washington, Wisconsin, do ordain as follows:

Section 1.

§ 415-3 is hereby repealed and recreated to read as follows:

§ 415-3 Lead And Galvanized Service Line Replacement Requirement

A

All existing lead and galvanized service lines connected to the water distribution
system shall be replaced with water service lines constructed of materials as
authorized in this section. Repairs or reconnections shall not be allowed, except
in case of emergency and only by water utility staff and for a duration of ten days.

Prior to the reconnection of water service lines, such as on water main
replacement projects, the utility shall inspect all affected service lines for the
presence of lead or galvanized steel.

On all water main replacement projects, service line projects, or other projects
that would directly affect lead or galvanized water service lines, all lead and
galvanized service lines shall be replaced, and not reconnected, in their entirety.

Any lead or galvanized service line required to be replaced pursuant to
regulations from the Wisconsin Department of Natural Resources or the United
States Environmental Protection Agency, the property owner receiving water
service from the lead or galvanized service line shall replace the customer-side
service line in its entirety with a material that complies with Wis. Admin. Code §
SPS 382.22(2)(b), or other applicable statutes, ordinances, rules, or regulations
of the city or of the state.

The Utility shall implement a Lead Service Line Replacement Program for the
notice and replacement of lead or galvanized service lines. The City shall notify
a property owner that service lines on their property are subject to mandatory
replacement under this chapter. Within 30 days receipt of the notice from the City
that lines are subject to mandatory replacement, a property owner shall
affirmatively consent to the City conducting the work on the property owner’s
behalf. If the property owner does not affirmatively consent to the City conducting
the work on the property owner’s behalf, the property owner shall affirmatively
select to self-replace, per subsection F. If a property owner fails to replace a
customer-side service line as required by this article, the water utility may, in
accordance with its water utility tariffs, discontinue water service to such property
until the customer-side service line is replaced. Subject to the regulations of the
City’s replacement program, the property owner shall be responsible for the cost
of replacement.



F.

Section 2.

Property owner self-repair. Upon selection and notice to the property owner
pursuant to Subsection E hereof, replacement of the existing lead water
service lateral shall be mandatory. The property owner may elect to contract with
a licensed contractor to complete the replacement. If the owner selects this
option, the property owner shall, within 30 days of receipt of the notice from the
Utility under Subsection E hereof, provide the Utility with written notice of the
property owner's election to self-repair under this section, and, in that event,
the lead water service lateral shall be replaced before the start of or during
construction of the Utility project for that calendar year. The property owner shall
pay the entire cost of lead water service lateral removal and replacement as
required by the Utility to meet the requirements of the Program. All restoration
shall be the responsibility and at the cost of the property owner (including, but not
limited to, topsoil, concrete, steps, asphalt, bushes, and porches). Any
replacement of water service laterals done outside of the Program shall follow all
state and federal regulations and comply with City and utility requirements for
restoration, connections, and materials. The Utility has the right to inspect the
installation, at the property owner's expense. If a property owner fails to timely
notify the Utility of the owner's election to self-repair or, upon timely election to
self-repair, fails to timely replace the existing lead water service lateral as
required hereunder, then the Utility shall complete the replacement pursuant to
the Program.

This ordinance shall become effective upon passage and publication.

Passed and approved this day of July 2026.

ATTEST:

Susan L. Westerbeke, City Clerk Theodore Neitzke 1V, Mayor



AGENDA ITEM MEMORANDUM - CITY OF PORT WASHINGTON
DATE: August 18, 2026

FROM: Board — Commission - Committee
X General Government & Finance Committee
[IPlan Commission
[ IBoard of Public Works
X Other: Roger Strohm, City Engineer
Staff Liaison(s): Mark Emanuelson, Finance Director

SUBJECT: Consideration and Possible Action on Ordinance 2026-04: Repealing and Recreating
Stormwater Management

BACKGROUND: Significant changes to state requirements, best practices, and DNR guidelines have
occurred since this ordinance was last changed (15-20 years ago)

Recommended updates to Chapter 473 Stormwater Management include:

e Requiring new land development to meet the phosphorus reduction requirements set forth in the
TMDLs that now apply to the city.

e Establishing a recertification program for private stormwater facilities such as detention ponds,
basins, and underground treatment structures. This would require a formal survey and
recertification report be prepared every five years by a licensed professional (engineer, landscape
architect or land surveyor). This will assist the city in making sure that private facilities are
adequately maintained and continue to provide the stormwater detention and treatment they were
designed for.

e Updating technical requirements to align with current state regulations, technical standards, and
industry practice.

RECOMMENDED MOTION: “I move to approve Ordinance 2026-04"

LEGAL:
1. City Attorney Review: X Yes [ 1 No [] N/A
2. Legal Comments & Conclusions — Statutory References: WAC NR151 and NR216.

FISCAL IMPACT:
1. City Treasurer Review: [ Yes [1 No XI N/A
2. Amount/Project Cost: N/A
3. Funding Source(s): N/A
4. Operating/Maintenance Cost: NA

STRATEGIC PLAN:
1. Strategic Direction: Creating Accountability Through Policies & Procedures
2. Impact on Strategic Direction: Revising the ordinance keeps in compliance with State code
and helps maintain protection of community resources.



BOARD/COMMISSION/COMMITTEE RECOMMENDATION: General Government and Finance
recommends approval.

IF APPROVED, NEXT STEPS: Publish the ordinance.

ATTACHMENTS: Stormwater Management Ordinance 2026-04



CITY OF PORT WASHINGTON, WISCONSIN
ORDINANCE NO. 2026-04

An Ordinance Repealing and Recreating § 473 Stormwater Management

The Common Council of the City of Port Washington, Wisconsin, do ordain as follows:

Section 1.

Chapter 473 STORMWATER MANAGEMENT

§ 473-1.

§ 473-2.
§ 473-3.

§ 473-4.

§ 473-5.

§ 4736

Purpose, intent and findings of  § 473-7.
fact.

Definitions. § 473-8.
Stormwater management plan § 473-9.
and facilities required. § 473-10.

Applicability, jurisdiction, comity§ 473-11.
and exemptions.

Stormwater management§ 473-12.
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§ 473-1. Purpose, intent and findings of fact.

§ 473 is hereby repealed and recreated to read as follows:

Stormwater management plan
contents.

Maintenance agreement.
Financial guarantee.

Fee schedule.

lllicit discharges and
unauthorized connections.
Inspection; enforcement;
violations and penalties.
Appeals.

A. Purpose. The general purpose of this chapter is to set forth stormwater requirements and criteria that
will diminish the threats to public health, safety, welfare, and the aquatic environment due to runoff
of stormwater from land development activity. Specific purposes are to:

(1)
)

€)

(4)

Further the maintenance of safe and healthful conditions.

Prevent and control the adverse effects of stormwater; prevent and control soil erosion; prevent
and control water pollution; and protect spawning grounds, fish and aquatic life.

Assure the safe capacity of existing drainage facilities and receiving water bodies; prevent undue
channel erosion; control increases in the scouring and transportation of particulate matter; and
prevent conditions that endanger downstream property.

Control building sites and placement of structures and land uses and promote sound economic
growth.

B. Intent. The intent of this chapter is to manage the long-term, post-construction stormwater discharges
from land development activities. Where such system plans have been developed and approved by the
City, it is the intent that all land development activities will include stormwater management measures
that meet performance standards set forth in those approved plans. Where such stormwater
management system plans have not been developed or approved, it is the intent of the City that the
generic stormwater management standards set forth be applied unless otherwise excepted by the City
Engineer.



C. Findings of fact. This chapter is based on the finding that uncontrolled stormwater runoff from land
development activity has a significant impact upon water resources and the health, safety and general
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welfare of the community and diminishes the public enjoyment and use of natural resources.
Specifically, uncontrolled stormwater runoff can:

(1) Degrade physical stream habitat by increasing stream bank erosion, increasing streambed scour,
diminishing groundwater recharge, and diminishing stream base flows.

(2) Diminish the capacity of lakes and streams to support fish, aquatic life and recreational and water
supply uses by increasing loadings of nutrients and other urban pollutants.

(3) Alter wetland communities by changing wetland hydrology and by increasing pollutant loads.
(4) Reduce the quality of groundwater by increasing pollutant loading.

(5) Threaten public health, safety, property, and general welfare by overtaxing storm sewers,
drainageways, and other minor drainage facilities.

(6) Threaten public health, safety, property, and general welfare by increasing major flood peaks
and volumes.

(7) Undermine floodplain management efforts by increasing the incidence and levels of flooding.

(8) Aggravate excessive infiltration and inflow of water into sanitary sewer connections during peak
storm events causing the conveyance system to surcharge, overflow or back up into basements.

§ 473-2. Definitions.

As used in this chapter relating to stormwater management regulations, the following terms shall have the
meanings indicated:

AGRICULTURAL — The planting, growing, cultivating, and harvesting of crops; growing and tending of
gardens and trees; and harvesting of trees.

BEST MANAGEMENT PRACTICES or BMP — Structural or nonstructural measures, practices,
techniques or devices employed to avoid or minimize sediment or pollutants carried in runoff to waters of
the state, or to manage the rate or volume of runoff.

BUSINESS DAY — A day the City Engineer's office is routinely and customarily open for business.

CEASE-AND-DESIST ORDER — A court-issued order to halt land developing activity that is being
conducted without the required permit.

CHAPTER or THIS CHAPTER — Section 473-1 et seq. relating to stormwater management regulations,
as amended from time to time.

CITY PERSONNEL or AUTHORIZED PERSONNEL — Employees of the City of Port Washington or
those agents authorized by the City Engineer, Board of Public Works or the Common Council to implement
these stormwater management regulations.

COMMON PLAN OF DEVELOPMENT OR SALE — All lands included within the boundary of a
certified survey or subdivision plat created for the purpose of development or sale of property where
multiple separate and distinct land developing activities may take place at different times and on different
schedules.

DESIGN RAINFALL or DESIGN STORM — A hypothetical discrete rainstorm characterized by a specific
duration, temporal distribution, rainfall intensity, return frequency, and total rainfall depth.
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DISCHARGE VOLUME — The quantity of runoff discharged from the land surface as the result of a
rainfall event.

FEE IN LIEU — A payment of money to the City in place of meeting all or part of the stormwater
performance standards required by this chapter.

FINANCIAL GUARANTEE — A performance bond, maintenance bond, surety bond, irrevocable letter of
credit, or similar guarantees submitted to the City by the permit holder to assure that requirements of this
chapter are carried out in compliance with the stormwater management plan.

GROSS AGGREGATE AREA — The total area, in acres, of all land located within the property boundary
containing the land development activity.

GROUNDWATER ENFORCEMENT STANDARD — A numerical value expressing the concentration of
a substance in groundwater which is adopted under § 160.07, Wis. Stats., and § NR 140.10, Wis. Adm.
Code, or § 160.09, Wis. Stats., and § NR 140.12, Wis. Adm. Code.

GROUNDWATER PREVENTIVE ACTION LIMIT — A numerical value expressing the concentration
of a substance in groundwater which is adopted under § 160.15, Wis. Stats., and § NR 140.10, 140.12 or
140.20, Wis. Adm. Code.

IMPERVIOUS SURFACE — A surface that releases the rainfall as surface runoff during a large portion
of the design rainfall event. Rooftops, sidewalks, driveways, parking lots and street surfaces are examples
of impervious surfaces.

INFILL AREA — An undeveloped area of land located within existing development.

INFILTRATION — The process by which rainfall or surface runoff percolates or penetrates into the
underlying soil.

INFILTRATION SYSTEM — A device or practice such as a basin, trench, rain garden or swale designed
specifically to encourage infiltration, but does not include natural infiltration in pervious surfaces such as
lawns, redirecting of rooftop downspouts onto lawns or minimal infiltration from practices, such as swales
or roadside channels, designed for conveyance and pollutant removal only.

KARST FEATURE — An area or surficial geologic feature subject to bedrock dissolution so that it is likely
to provide a conduit to groundwater, and may include caves, enlarged fractures, mine features, exposed
bedrock surfaces, sinkholes, springs, seeps or swallets.

LAND DEVELOPMENT ACTIVITY — Any construction or redevelopment of buildings, roads, parking
lots, paved and unpaved storage areas, and similar facilities, but not including agricultural activity. This
also includes the stockpiling of soil or material for more than one year.

LAND DISTURBING CONSTRUCTION ACTIVITY — Any man-made alteration of the land surface
resulting in a change in the topography or existing vegetative or non-vegetative soil cover that may result
in runoff and lead to an increase in soil erosion and movement of sediment into waters of the state.
"Land disturbing construction activity" includes clearing and grubbing, demolition, excavating, pit trench
dewatering, filling and grading activities.

MAINTENANCE AGREEMENT — A legal document that is recorded with the Ozaukee County Register
of Deeds as a property deed restriction or restrictive covenant and which provides for long-term
maintenance of stormwater management practices.

MAXIMUM EXTENT PRACTICABLE or MEP — A level of implementing best management practices
in order to achieve a performance standard specified in this chapter which takes into account the best
available technology, cost-effectiveness and other competing issues such as human safety and welfare,
endangered and threatened resources, historic properties and geographic features. MEP allows flexibility in
the way to meet the performance standards and may vary based on the performance standard and site
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conditions.

MSE 3 DISTRIBUTION -- A specific precipitation distribution developed by the United States Department of
Agriculture, Natural Resources Conservation Service, using precipitation data from the National Oceanic and
Atmospheric Administration (NOAA) National Precipitation Frequency Atlas.

NON-STORM DISCHARGE — A discharge to the storm sewer system created by a process other than
stormwater runoff.

NONSTRUCTURAL MEASURE — A practice, technique, or measure to reduce the volume, peak flow
rate, or pollutants in stormwater that does not require the design or installation of fixed stormwater
management facilities.

OFF-SITE — Located outside the property boundary described in the permit application for the land
development activity.

ON-SITE — Located within the property boundary described in the permit for the land development
activity.

ORDINARY HIGH-WATER MARK — Has the meaning given in § NR 115.03(6), Wis. Adm. Code.
OTHER THAN RESIDENTIAL DEVELOPMENT — Development of the following land uses:

commercial, industrial, government and institutional, recreation, transportation, communication, and
utilities.

OUTSTANDING RESOURCE WATERS — Waters listed in § NR 102.10, Wis. Adm. Code.

PEAK FLOW DISCHARGE RATE — The maximum rate at which a unit volume of stormwater is
discharged.

PERCENT FINES — The percentage of a given sample of soil which passes through a No. 200 sieve.

PERFORMANCE STANDARD — A narrative or measurable number specifying the minimum acceptable
outcome for a facility or practice.

PERVIOUS SURFACE — A surface that infiltrates rainfall during a large portion of the design rainfall
event. Well-managed lawns, parks, fields, woodlands, or other vegetated areas are examples of surfaces
that are typically pervious.

POLLUTANT — Has the meaning given in § 283.01(13), Wis. Stats.
POLLUTION — Has the meaning given in § 283.01(14), Wis. Stats.

POST-CONSTRUCTION SITE — A construction site following the completion of land disturbing
construction activity and final site stabilization.

POST-CONSTRUCTION STORMWATER DISCHARGE — Any stormwater discharged from a site
following the completion of land disturbing construction activity and final site stabilization.

POST-DEVELOPMENT CONDITION — The extent and distribution of land cover types anticipated to
occur under conditions of full development that will influence stormwater runoff and infiltration.

PRE-DEVELOPMENT CONDITION — The extent and distribution of land cover types present before the
initiation of land development activity, assuming that all land uses prior to development activity are
managed in an environmentally sound manner.

PRETREATMENT — The treatment of stormwater prior to its discharge to the primary stormwater
treatment practice in order to reduce pollutant loads to a level compatible with the capability of the primary
practice.

PREVENTIVE ACTION LIMIT — Has the meaning given in § NR 140.05(17), Wis. Adm. Code.
RECREATIONAL TRAIL — A path that is distinctly set apart from a roadway, street, or sidewalk;



designed for activities such as jogging, walking, hiking, bird watching, bicycle riding, roller-skating,



or similar recreational activities not involving the use of motorized vehicles; and not a sidewalk under
§ 340.01(58), Wis. Stats.

REDEVELOPMENT — Areas where land development is replacing older land development.

REGIONAL FLOOD — The peak flow and peak elevation of water with a one-percent probability
of occurring during any one year, considering rainfall time and intensity patterns, rainfall duration,
area distribution, antecedent moisture, and snowmelt. (Note: The common misnomer "100-year flood or
floodplain" implies a temporal element rather than a one in 100 random probability of the event.)

RESIDENTIAL DEVELOPMENT — That which is created to house people, including the residential
dwellings as well as all attendant portions of the development, including lawns, driveways, sidewalks,
garages, and access streets. "Residential development" includes single-family, multifamily, apartments, and
trailer parks.

RESPONSIBLE PARTY — Any person or entity holding fee title to the property or other person or entity
contracted or obligated by other agreement to implement and maintain post-construction stormwater BMPs.

RUNOFF or STORMWATER RUNOFF — Stormwater or precipitation including rain, snow- or ice melt
or similar water that moves on the land surface via sheet or channelized flow.

SITE — The entire area included in the legal description of the land on which the land disturbing
construction activity occurred.

SITE RESTRICTION — Any physical characteristic which limits the use of a stormwater best management
practice as prescribed in the current version of the Wisconsin Department of Natural Resources Storm
Water Post-Construction Technical Standards .

STOP-WORK ORDER — An order issued by the City Engineer that all construction activity on a site be
stopped.

STORMWATER MANAGEMENT PLAN — A document that identifies what actions will be taken to
reduce stormwater quantity and pollutant loads from land development activity to levels meeting the
purpose and intent of this chapter.

STORMWATER MANAGEMENT SYSTEM PLAN — A comprehensive plan developed to address
stormwater drainage and non-point source pollution control problems on a watershed or subwatershed basis
and which meets the purpose and intent of this chapter.

STRUCTURAL MEASURE — Source area practices, conveyance measures, and end-of-pipe treatment
that are designed to control stormwater runoff pollutant loads, discharge volumes, and peak flow discharge
rates.

SURFACE WATER — A navigable body of water as that term is defined in § 281.31(2)(d), Wis. Stats., as
amended from time to time.

TECHNICAL STANDARD — A document that specifies design, predicted performance and operation and
maintenance specifications for a material, device or method.

TIME OF CONCENTRATION — The time period for the furthest runoff from the outlet of a watershed to
contribute to flow at the watershed outlet.

TOP OF THE CHANNEL — An edge, or point on the landscape, landward from the ordinary high-water
mark of a surface water of the state, where the slope of the land begins to be less than 12% continually for
at least 50 feet. If the slope of the land is 12% or less continually for the initial 50 feet landward from the



ordinary high-water mark, the top of the channel is the ordinary high-water mark.

TR-55 — The United States Department of Agriculture, Natural Resources Conservation Service
(previously Soil Conservation Service), Urban Hydrology for Small Watersheds, Second Edition, Technical
Release 55, June 1986.

WATER QUALITY MANAGEMENT — The stormwater standards and duties established under the Clean
Water Act, 33 U.S.C. § 1251 et seq., parallel state law regulating the discharge of pollutants, and
implementing regulations.

WATER QUANTITY MANAGEMENT — Stormwater duties and practices to abate peaks flood flows
during regional storm events as implemented and enforced by this municipality.

WATERS OF THE STATE — Has the meaning given in § 281.01(18), Wis. Stats. It generally refers to
those portions of Lake Michigan and Lake Superior within the boundaries of Wisconsin and all lakes, bays,
rivers, streams, springs, ponds, wells, impounding reservoirs, marshes, watercourses, drainage systems and
other surface water or groundwater, natural or artificial, public or private, within the state or its jurisdiction.

§ 473-3. Stormwater management plan and facilities required.

A. Plan and facilities required. No person shall proceed with any residential, commercial, industrial, or
institutional land development or redevelopment or with land subdivision without providing
appropriate stormwater management plans and facilities that adequately control stormwater runoff
from such development, redevelopment, or subdivided property.

B. Pre-submittal conference required. Prior to the preparation of the stormwater management plan, a pre-
submittal conference with the City is required, unless waived in writing by the City Engineer. The
review of stormwater management plans shall begin only after a pre-submittal conference is held, and
no permit application and stormwater management plan shall be considered complete prior to such
conference.

C. Stormwater management plan submittal required. A site-specific stormwater management plan must
be submitted and approved by the City before any required new stormwater management facilities are
constructed, unless exempted or waived pursuant to the provisions of this chapter. An approved site-
specific stormwater management plan is also required before an existing drainage system is relocated,
deepened, widened, enlarged, filled, obstructed or otherwise altered in preparation for land
development, redevelopment, or subdivision activity. The plan must be submitted and approved before
any land development activity is commenced or a subdivision plat or certified survey map is approved
by the City and recorded.

§ 473-4. Applicability, jurisdiction, comity and exemptions.

A. Applicability. This chapter applies as set forth hereinbelow to land development activities that meet
applicability criteria specified in this section. This chapter also applies as set forth hereinbelow to land
development activities that are smaller than the minimum applicability criteria if such activities are
part of a larger common plan of development or sale that meets any of the following applicability
criteria, even though multiple separate and distinct land development activities may take place at
different times on different schedules:

(1) Land development activity that involves an increase of 1/2 acre (21,780 square feet) or more of



impervious surface but less than 1.0 acre (43,560 square feet) of land development activity shall
be subject to discharge quantity standards only, as set forth in § 473-5B.

(2) Both discharge quantity and quality standards as set forth in § 473-5B and D shall apply to any
land development activity which disturbs one acre (43,560 square feet) or more regardless of the
amount of additional impervious surface created.

(3) For phased developments, the cumulative effect of all phases shall be considered. Discharge
quantity standards shall apply if the cumulative amount of new impervious surface is 1/2 acre
(21,780 square feet) or more, even if the individual components of a development each create
less than 1/2 acre of impervious surface. Both discharge quantity and quality standards shall
apply if the cumulative amount of land development activity disturbs one acre (43,560 square
feet) or more, even if the individual components of a development each disturb less than one
acre of land.

(4) Land development activity of any size that, in the opinion of the City Engineer, is likely to result
in stormwater runoff which exceeds the safe capacity of existing drainage facilities, storage
facilities, or receiving surface waters, which may cause surcharging and increase flooding risks,
which causes undue channel erosion, unreasonably increases surface water pollution by scouring
or the transportation of particulate matter, or endangers downstream property on a surface water
shall be subject to discharge quantity and quality standards as set forth in
§ 473-5B and D.

Jurisdiction. This chapter applies to all lands and waters and all land development, redevelopment and
land subdivision activities within the boundaries of the City of Port Washington, Wisconsin, as well
as all lands located within the extraterritorial zoning jurisdiction of the City of Port Washington, even
if plat approval is not involved.

Comity. State agencies should design and incorporate best management practices for surface water
quality and stormwater quantity management for new impervious surfaces. The runoff management
techniques should be the same as flood abatement plans and techniques utilized by local governments
in the watershed. The lead agency preparing an environmental assessment for a federal or state project
shall identify the mitigating runoff management techniques to prevent increases in peak flood flows
from new impervious areas.

Exemptions from discharge quantity requirements. The following activities are exempt from discharge
quantity requirements:

(1) Residential infill where the lot is five acres or less, the development is exclusively residential,
the net increase in the area of impervious surface is less than 20% of the area of the site, and
each boundary of the site is contiguous to sites that contain existing development at the time the
City receives the plans for the new development.

(2) Development or redevelopment activity where the area of impervious surface after development
or redevelopment will be 5% or less of the area of the site.

(3) Development activity located in sites riparian to Lake Michigan where site runoff is directly
discharged into Lake Michigan and the City Engineer has determined that bluff erosion
protection has been appropriately provided.

(4) Construction of recreational trails if the trail width is 10 feet or less and the trail has a continuous
buffer at least five feet wide on each side, disregarding interruption by streets, driveways or other
impervious surfaces crossing the trail.

Exemptions from discharge quality requirements. The following activities are exempt from discharge



quality requirements:

(1)

)

)

A post-construction site with less than 10% connected imperviousness based on complete
development of the post-construction site, provided the cumulative area of all impervious area
is less than one acre.

Routine maintenance for project sites under five acres of land disturbance if performed to
maintain the original line and grade, hydraulic capacity or original purpose of the facility.

Underground utility construction such as water, sewer and fiber-optic lines. This exemption does
not apply to the construction of any aboveground structures associated with utility construction.

Exemptions from discharge quantity and quality requirements. The following activities are exempt
from both discharge quantity and quality requirements:

(1)

)

G)

(4)

Development approved by the City before the effective date of this chapter, provided that the
approval had sufficient finality to create a vested right to proceed with the development.

Maintenance, alteration, use or improvement of an existing structure, or construction activity
which does not significantly change or affect the water quality and hydrologic and hydraulic
characteristics of the surface water discharge.

Stormwater management facilities to be constructed or measures to be undertaken by the City
when the City has determined that a stormwater management plan is not required.

Facilities, or portions thereof, for which a special exception is granted under Article VIII of
Chapter 485, Zoning, of the Code of the City of Port Washington.

§ 473-5. Stormwater management concepts, standards and methods.

A.

Stormwater management concepts.

(1)

)

)

Natural topography and land cover features such as natural swales, natural depressions, native
soil infiltrating capacity, and natural groundwater recharge areas shall be preserved and used, to
the extent possible, to meet the requirements of this chapter.

Emergency overland flow for all stormwater facilities shall be provided to prevent exceeding the
safe capacity of downstream drainage facilities and prevent endangerment of downstream
property or public safety.

Stormwater management facilities shall utilize the following techniques, in descending order of
preference:

(a) Preservation of the natural features of development sites, including natural storage and
infiltration characteristics.

(b) Preservation and restoration of existing wetlands, native vegetation, natural streams,
channels and drainageways, as appropriate.

(c) Utilization of constructed wetlands, high-quality aquatic vegetation, and construction
methods that create natural settings and aesthetic enhancements whenever appropriate and
possible.



(4)

)

(6)

()

(®)

)

(10)

(11

(d) The use of multiple BMPs to create treatment trains that maximize the effectiveness of
pollution reduction benefits of each BMP.

() Minimization of new impervious surfaces.
(f) Conveyance of stormwater in open, vegetated channels.

(g) Construction of structures that provide both quantity and quality control, with structures
serving multiple sites being preferable to structures serving individual sites.

(h) Construction of structures that provide only quantity control, with structures serving
multiple sites being preferable to structures serving individual sites.

The site-specific stormwater management system plan required under the provisions of this
chapter shall be designed in accordance with good engineering practice. The specific methods
to be used in the calculation of peak rates of discharge, volumes, and water quality conditions
and of the hydraulic capacities of storage and conveyance facilities shall be left to the judgment
of the professional engineer preparing the plan, subject, however, to the approval of the City.

The site-specific stormwater management system plan shall be designed so that natural
topography and land cover features such as swales, natural streams, channels, drainageways,
natural depressions, native soil infiltrating capacity and natural groundwater recharge areas shall
be preserved and used to the maximum extent practicable.

Those components of stormwater structures that handle peak flows shall be designed in
accordance with standard engineering practices.

Runoff volumes and peak flow rates used in designing the water quantity components of
stormwater structures shall be based on the principles of TR-55. Alternate modeling methods may
be considered if approved by the City Engineer, in writing, prior to the preparation of the
stormwater management plan. [Amended at time of adoption of Code (see Ch. 1, General
Provisions, Art. IT)]

The most recent rainfall depth data officially published by the National Oceanic and Atmospheric
Administration (NOAA) in the National Precipitation Frequency Atlas shall be the basis for the
analyses required by this chapter.

The conveyance and storage facilities incorporated into the site-specific stormwater management
system plan required under this chapter shall be designed as an integral part of complementary
minor and major subsystems.

The minor subsystem, generally consisting of the proposed on-site stormwater conveyance
facilities such as storm sewers and storm drains, shall be designed to avoid nuisance flooding of
streets and yards and shall accommodate the peak rate of runoff from rainfall events up to and
including the twenty-five-year recurrence interval event for arterial streets and rainfall events up
to and including the ten-year recurrence interval event for all other streets. No storm sewer pipe
shall be less than 12 inches in diameter. The rainfall intensity and depth shall be determined based
on appropriate times of concentration from rainfall relationships established and published in the
National Oceanic and Atmospheric Administration’s (NOAA) National Precipitation Frequency
Atlas.

The complementary major subsystem shall consist of the public streets and interconnected flow
paths to the streets and from the streets to receiving streams and watercourses. The major
subsystem shall be designed to accommodate peak rates of discharge from rainfall events up to
and including the 100-year recurrence interval event with a two-foot freeboard.



(12) Unless otherwise provided for, all land development activities subject to this chapter shall

establish on-site management practices to control the peak flow rates of stormwater discharged
from the site. On-site management practices shall be used to meet the minimum performance
standards as set forth in this chapter.

B. Peak runoff discharge performance standards.

(1)

)

)

(4)

)

(6)

()

The peak flow discharge rates of stormwater runoff under the post-development conditions shall
be controlled and reduced as follows:

(a) One-hundred-year post-development peak runoff discharge shall not exceed the lesser of
the following:

[1] Two-year pre-development peak runoff discharge;

[2] Maximum hydraulic capacity of existing downstream conveyance, drainage or
storage facilities; or

(b) Two-year post-development peak runoff discharge shall not exceed the two-year pre-
development peak runoff discharge.

(¢) One-year post-development peak runoff discharge shall not exceed the one-year pre-
development peak runoff discharge.

(d) The design rainfall used for stormwater management facility design shall be the one-year,
two-year and 100-year recurrence interval, twenty-four-hour duration events with an
NRCS MSE3 distribution with the latest rainfall depths as determined by the National
Oceanic and Atmospheric Administration’s (NOAA) National Precipitation Frequency
Atlas.

Any stormwater management pond shall fully contain the runoff from the tributary watershed
area during the 100-year, twenty-four-hour rainfall with an NRCS MSE3 distribution under the
post-development conditions. The tributary watershed area consists of all on-site and off-site
areas draining to the pond.

Emergency overland flow for all stormwater facilities shall be provided to prevent exceeding the
safe capacity of downstream drainage facilities and prevent endangerment of downstream
property or public safety.

If surface runoff leaves the site at more than one location, discharge at each location must
individually meet the standards set forth in this chapter. The discharge comparisons shall be
made at stormwater conveyance facilities (e.g., ditches, culverts, storm sewers, stormwater
detention ponds, channels, streams, etc.) that are located immediately downstream of each
discharge location of the site.

Negative impacts to the hydraulic performance of downstream conveyance or storage facilities
shall be avoided. Where such changes are proposed, the impact of the proposal on existing
stormwater detention ponds shall be assessed using a methodology acceptable to the City.

All stormwater runoff conveyance facilities within the boundaries of the property that is being
developed shall be sized to adequately carry the runoff from a ten-year recurrence interval
rainfall. In some cases, less sophisticated computation methods such as the Rational Method
may be used with prior written approval by the City Engineer.

For storms exceeding the design capacity of the conveyance system, overland drainage routes



shall direct the excess runoff to any stormwater management pond(s) proposed for the site.

(8) The maximum NRCS curve numbers that can be used in the TR-55 analysis of pre-development
conditions are set forth in Table 1. Where the pre-development combination of land cover and
Hydrologic Soil Group prescribes a lower curve number value, according to NRCS tables of
standard curve number values, the lower curve number shall be used for pre-development
conditions. If other methods for computing runoff are used, these shall assume comparable

runoff parameters.
Table 1
Land Cover Curve Number
Wooded areas 65
Open meadow 70
Lawns and residential and commercial landscaped areas 72
Cropland 75
All impervious surfaces, including roofs, driveways, parking lots, streets and 98

sidewalks, etc.

Water surface 99
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C. Runoff quality performance standards. Unless otherwise provided, all land development activities
subject to this chapter shall establish on-site management practices to control the quality of stormwater
discharged from the site. On-site management practices shall be used to meet the following minimum
standards:

(1)

)

)

“4)

)

Technical standards identified, developed or disseminated by the State Department of Natural
Resources under Subchapter V of Ch. NR 151, Wis. Adm. Code.

Where technical standards have not been identified or developed by the State Department of
Natural Resources, other technical standards may be used, provided that the methods have been
approved by the City Engineer.

The most recent rainfall data available from the National Oceanic and Atmospheric
Administration (NOAA) National Precipitation Frequency Atlas shall be the basis for the
analyses required by this chapter.

Stormwater discharges shall be treated to remove, on an average annual basis, a minimum of
80% of the total suspended solids load. To achieve this level of control, stormwater practices
shall be designed in accordance with the methods set forth in the current version of the Wisconsin
Department of Natural Resources Storm Water Post-Construction Technical Standards.

For new development, by design, reduce to the maximum extent practicable the total suspended
solids load by 80%, based on the average annual rainfall, as compared to no runoff management
controls. No person shall be required to exceed an 80% total suspended solids reduction to meet



(6)

()

(8)

)

(10)

the requirements of this subsection.

For redevelopment, by design, reduce to the maximum extent practicable the total suspended
solids load by 40%, based on the average annual rainfall, as compared to no runoff management
controls. No person shall be required to exceed a 40% total suspended solids reduction to meet
the requirements of this subsection.

For infill development, by design, reduce to the maximum extent practicable the total suspended
solids load by 80%, based on an average annual rainfall, as compared to no runoff management
controls. No person shall be required to exceed an 80% total suspended solids reduction to meet
the requirements of this subsection.

Total phosphorus:

To comply with federally approved Total Maximum Daily Load (TMDL) requirements, the
following TMDL Compliance Zones are established.

For new and infill development within Northeast Lakeshore TMDL Reach S1 (Lower Sauk
Creek and Mineral Springs Creek watersheds), by design, reduce the total phosphorus load by
at least 73%, based on an average annual rainfall, as compared to no runoff management
controls.

For new and infill development within Northeast Lakeshore TMDL Reach S2 (Upper Sauk
Creek subwatershed), by design, reduce the total phosphorus load by at least 91%, based on an
average annual rainfall, as compared to no runoff management controls.

For new and infill development within Northeast Lakeshore TMDL Reach S3 (Sucker Creek
watershed), by design, reduce the total phosphorus load by at least 87%, based on an average
annual rainfall, as compared to no runoff management controls.

For new and infill development within Northeast Lakeshore TMDL Reach S110 (Valley Creek
watershed), by design, reduce the total phosphorus load by at least 67%, based on an average
annual rainfall, as compared to no runoff management controls.

For new and infill development within Milwaukee River TMDL Reach M16 (tributary to
Milwaukee River at and upstream of Saukville), by design, reduce the total phosphorus load
by at least 79%, based on an average annual rainfall, as compared to no runoff management
controls.

For new and infill development within Milwaukee River TMDL Reach M25 (Ulao Creek
watershed, and other areas generally tributary to Milwaukee River downstream of Saukville),
by design, reduce the total phosphorus load by at least 45%, based on an average annual
rainfall, as compared to no runoff management controls.

Notwithstanding Subsection D(5) to (8) hereinabove, if the design cannot achieve the applicable
total suspended solids reduction and total phosphorus reduction specified, the stormwater
management plan shall include a written and site-specific explanation, to the satisfaction of the
City Engineer, why that level of reduction is not attained and why the total suspended solids
and total phosphorus load shall be reduced to the maximum extent practicable.

If the design cannot achieve the total suspended solids or total phosphorus reductions required
in a TMDL Compliance Zone, the applicant shall pay a Fee In Lieu Of fully meeting the
TMDL reduction requirements. Funds collected by the City as Fee In Lieu Of payments shall
be used by the City to implement projects and actions to reduce total suspended solids and
phosphorus loads in the City’s TMDL Compliance Zones.
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Paying a Fee In Lieu Of shall not relieve the applicant of their duty to achieve the maximum
extent practicable load reductions as required by this Code. Payment of a Fee In Lieu Of, to
meet the requirements of this Code, shall only be allowed for the difference between the
maximum extent practicable and the reduction requirements of the TMDL Compliance Zone.
The City Engineer shall have sole discretion in determining the maximum extent practicable
reductions, though the City Engineer may take into account information provided by the
applicant on site constraints, cost constraints and technology constraints. The City Engineer
shall have the authority to require the applicant to comply fully with the TMDL Compliance
requirements rather than make a Fee in Lieu Of payment.

Unless approved by the City, Fee In Lieu of payments cannot be used to meet peak runoff
discharge performance standards, the requirement to reduce the total suspended solids load by
80% for new development and infill development, or the requirement to reduce the total
suspended solids load by 40% for redevelopment.

Fee in Lieu Of charges shall be established by the City Engineer, approved by the Council, and
publicly available in a fee schedule. The Fee in Lieu Of fee schedule may be modified from
time to time as appropriate. Fee In Lieu of charges shall be standardized for each TMDL Reach
and shall consider typical costs to achieve comparable suspended solids and phosphorus
reductions in urban stormwater systems, as well as costs incurred by the City to administer the
program.

The proposed stormwater quality improvement and pollution reduction measures may include
wet detention/retention ponds, infiltration devices, filter strips, grass swales, green
infrastructure, underground treatment devices, oil-grit separator devices or a combination of
structural best management practices recognized and standardized in the current version of the
Wisconsin Department of Natural Resources Storm Water Post-Construction Technical
Standards.

Supplemental design requirements and guidelines for stormwater management facilities are
established in the City’s Stormwater Management Design Standards and Guidelines, a public
document distributed by the City Engineer.

Runoff within a non-navigable drainageway that flows into a BMP, such as a wet pond, is not
required to meet water quality performance standards unless designed to provide treatment.



(14) The discharge of runoff from a BMP, such as a wet pond, or after a series of such BMPs, is
subject to this chapter.

(15) If infiltration practices are proposed, runoff shall be pretreated prior to infiltration where
necessary to prolong maintenance of the infiltration practice and to prevent discharge of
stormwater pollutants at concentrations exceeding groundwater preventive action limits or
enforcement standards established by the State Department of Natural Resources in Ch. NR 140,
Wis. Adm. Code, as amended from time to time. Stormwater shall not be injected underground
through excavations or openings that would violate § NR 812.05, Wis. Adm. Code, as amended
from time to time.

Fueling and vehicle maintenance areas. Fueling and vehicle maintenance areas shall, to the maximum
extent practicable, have best management practices designed, installed and maintained to reduce
petroleum within runoff, such that the runoff that enters waters of the state contains no visible
petroleum sheen.

Infiltration. Except as provided in Subsections F and G, best management practices shall be designed,
installed, and maintained to infiltrate runoff, to the maximum extent practicable, in accordance with
the following:

(1) For development up to 40 percent connected imperviousness, such as parks, cemeteries, and low density
residential development, infiltrate sufficient runoff volume so that the post-development infiltration
volume shall be at least 90% of the pre-development infiltration volume, based on an average
annual rainfall. However, when designing appropriate infiltration systems to meet this requirement,
no more than 1% of the project site is required as an effective infiltration area.

(2) For development with more than 40 percent and up to 80 percent connected imperviousness,
such as medium and high density residential, multi-family development, industrial and
institutional development, and office parks, infiltrate sufficient runoff volume so that the post-
development infiltration volume shall be at least 75% of the pre-development infiltration
volume, based on an average annual rainfall. However, when designing appropriate infiltration
systems to meet this requirement, no more than 2% of the project site is required as an effective
infiltration area.

(3) For development with more than 80 percent connected imperviousness, such as commercial strip
malls, shopping centers, and commercial downtowns, infiltrate sufficient runoff volume so that
the post-development infiltration volume shall be at least 60% of the pre-development
infiltration volume, based on an average annual rainfall. However, when designing appropriate
infiltration systems to meet this requirement, no more than 2% of the project site is required as
an effective infiltration area.

(4) Groundwater Standards:

(a) Infiltration systems designed in accordance with this Subsection E shall, to the extent
technically and economically feasible, minimize the level of pollutants infiltrating to
groundwater and shall
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maintain compliance with the preventive action limit at a point of standards application in
accordance with Ch. NR 140, Wis. Adm. Code. However, if site-specific information indicates
that compliance with a preventive action limit is not achievable, the infiltration BMP may not
be installed or shall be modified to prevent infiltration to the maximum extent practicable.

(b) Notwithstanding par. (a) , the discharge from BMPs shall remain below the enforcement
standard at the point of standards application

Before infiltrating runoff, pretreatment shall be required for parking lot runoff and for runoff
from new road construction in commercial, industrial and institutional areas that will enter an
infiltration system. The pretreatment shall be designed to protect the infiltration system from
clogging prior to scheduled maintenance and to protect groundwater quality in accordance with
(4). Pretreatment options may include, but are not limited to, oil/grease separation,
sedimentation, biofiltration, filtration, swales or filter strips.

Location of practices. Infiltration practices may not be located in the following areas:
(a) Areas within 1,000 feet upgradient or within 100 feet downgradient of karst features.

(b) Areas within 400 feet of a community water system well as specified in § NR 811.16(4),
Wis. Adm. Code, or within the separation distances listed in § NR 812.08, Wis. Adm.
Code for any private well or non-community well, for runoff infiltrated from multi-
family residential, commercial, industrial and institutional land uses or regional devices
for one- and two-family residential development.

(c) Areas where contaminants of concern, as defined in § NR 720.03(2), Wis. Adm. Code,
are present in the soil through which infiltration will occur

Separation distances. Infiltration practices shall be located so that the separation distance
between the bottom of the infiltration system and the elevation of seasonal high groundwater
or the top of bedrock are in accordance with the following:

(a) For parking lots and roads from industrial, commercial, and institutional source areas,
maintain a separation distance of 5 feet or more.

(b) For residential arterial roads, maintain a separation distance of 5 feet or more.

(c) For roofs draining to subsurface infiltration practices, maintain a separation distance of 1
foot or more.

(d) For all other impervious source areas, maintain a separation distance of 3 feet or more.

(e) Applicable requirements for injection wells classified under § NR 815, Wis. Adm. Code
shall be followed.

If a development site contains a mix of soils suitable or allowable for infiltration under these
Sections E, F and G, and soils not suitable or allowable for infiltration under these Sections E,
F and G., the site shall be designed, to the extent possible, so that adequate space for
infiltration practices is reserved where the soils are suitable for infiltration. Applicants may
not be allowed to claim an exemption from the infiltration requirements because of soil
conditions, if the proposed site design covers areas of soil suitable for infiltration with
structures or impervious surfaces.

Maximum extent practicable. Where the conditions of subsections E(4), E(6), E(7), F or G
limit or restrict the use of infiltration practices, the performance standard of this section shall
be met to the maximum extent practicable.



Infiltration prohibitions. Runoff from the following areas may not be infiltrated and is
prohibited from meeting the requirements of Subsection E, unless demonstrated to meet the
Groundwater Standards of E(4). Only the portion of a development site having one or more of these
characteristics is prohibited from meeting the infiltration requirements. The remainder of the
development site, where none of these exclusion criteria are met, shall still meet the infiltration
requirements :

(1) Areas associated with Tier 1 industrial facilities identified in § NR 216.21(2)(a), Wis. Adm.
Code, including storage, loading, rooftop and parking.

(2) Storage and loading areas of Tier 2 industrial facilities identified in § NR 216.21(2)(b), Wis.
Adm. Code.

(3) Fueling and vehicle maintenance areas. Rooftops of fueling and vehicle maintenance areas may be
infiltrated with the concurrence of the City Engineer.

Infiltration exemptions. The following are not required to meet the requirements of Subsection E:

(1) Areas where the infiltration rate of the soil is less than 0.6 inch per hour measured at the site.

(2) Areas where the least permeable soil horizon to 5 feet below the proposed bottom of the
infiltration system is one of the following, using the U.S. Department of Agriculture method of
soil analysis: sandy clay loam, clay loam, silty clay loam, sandy clay, silty clay, or clay.

(3) Parking areas and access roads less than 5,000 square feet for commercial and industrial
development.

(4) Redevelopment post-construction sites.

(5) Infill development areas less than five acres.

(6) Infiltration areas during periods when the soil on the site is frozen.

(7) Roads in commercial, industrial and institutional land uses and arterial residential roads.
(8) Parking areas and access roads less than 5,000 square feet for commercial development.

(9) Parking areas and access roads less than 5,000 square feet for industrial development not subject to
the prohibitions of Subsection F.

(10) Only the portion of a development site having one or more of these characteristics is exempted
from meeting the infiltration requirements. The remainder of the development site, where none of
these exemption criteria are met, shall still meet the infiltration requirements. Adequate data
collection and site investigation must be performed to characterize the spatial variability of soil,
surface and subsurface conditions on the site.

(11) Field data collection and site investigation performed to determine whether all or some of the
development site meets the requirements of (1) shall be conducted according to a site investigation
plan that accounts for variability of surface and subsurface conditions and the proposed
development layout. Unless waived in writing by the City Engineer, the site investigation plan
shall be submitted to the City Engineer for review and approval, prior to performing the field
investigation.

Exceptions to discharge quantity and quality management requirements. The City may establish
stormwater management requirements either more or less stringent than those set forth in this chapter,
provided that at least one of the following conditions applies:

(1) The City Engineer determines that a higher level of protection is needed to protect sensitive
natural resources.
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The City Engineer determines that a higher level of protection from flooding is required to
protect public health and safety.

The City Engineer determines that more restrictive discharge controls are needed because
existing downstream conveyance or storage facilities are or will be rendered inadequate as a
result of development activity.

The City Engineer determines that the land development activity is covered by an approved
stormwater management system plan that contains management requirements consistent with
the purpose and intent of this chapter.

Provisions are made to manage stormwater by an off-site facility, provided that all of the
following conditions for the off-site facility are met:

(a) The facility is in place.

(b) The facility is designed and adequately sized to provide a level of stormwater control equal
to or greater than would be provided by on-site practices meeting the requirements of this
chapter.

(¢) The facility has a legally obligated entity responsible for its long-term operation and
maintenance.

(d) The City Engineer finds that meeting the minimum on-site management requirements of
this chapter is not feasible due to space or site restrictions.

I. Protective areas.

(1)

"Protective area" means an area of land that commences at the top of the channel of lakes,
streams and rivers, or at the delineated boundary of wetlands, and that is the greatest of the
widths set forth hereinbelow, as measured horizontally from the top of the channel or delineated
wetland boundary to the closest impervious surface. However, in this Subsection I, "protective
area" does not include any area of land adjacent to any stream enclosed within a pipe or culvert,
such that runoff cannot enter the enclosure at this location.

(a) For outstanding resource waters and exceptional resource waters, and for wetlands in areas
of special natural resource interest as specified in § NR 103.04, Wis. Adm. Code, 75 feet.
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For perennial and intermittent streams identified on a United States Geological Survey 7.5
minute series topographic map, or a county soil survey map, whichever is more current, 50
feet.

For lakes, 50 feet.

For highly susceptible wetlands, 50 feet. Highly susceptible wetlands include the following
types: fens, sedge meadows, bogs, low prairies, conifer swamps, shrub swamps, other
forested wetlands, fresh wet meadows, shallow marshes, deep marshes and seasonally
flooded basins. Wetland boundary delineations shall be made in accordance with § NR
103.08(Im), Wis. Adm. Code. This subsection does not apply to wetlands that have been
completely filled in accordance with all applicable state and federal regulations. The
protective area for wetlands that have been partially filled in accordance with all applicable
state and federal regulations shall be measured from the wetland boundary delineation after
fill has been placed.

For less susceptible wetlands, 10% of the average wetland width, but no less than 10 feet
nor more than 30 feet. Less susceptible wetlands include degraded wetlands dominated by
invasive species such as reed canary grass.

Determinations of the extent of the protective area adjacent to wetlands shall be made on
the basis of the sensitivity and runoff susceptibility of the wetland in accordance with the
standards and criteria in § NR 103.03, Wis. Adm. Code.

For concentrated flow channels with drainage areas greater than 130 acres, 10 feet.

This Subsection I applies to post-construction sites located within a protective area, except those
areas exempted under Subsection 1(4).

The following requirements shall be met:

(a)

(b)

(©)

Impervious surfaces shall be kept out of the protective area to the maximum extent
practicable. The stormwater management plan shall contain a written site-specific
explanation for any parts of the protective area that are disturbed during construction.

Where land disturbing construction activity occurs within a protective area, and where no
impervious surface is present, adequate sod or self-sustaining vegetative cover of 70% or
greater shall be established and maintained. The adequate sod or self-sustaining vegetative
cover shall be sufficient to provide for bank stability, maintenance of fish habitat and
filtering of pollutants from upslope overland flow areas under sheet flow conditions. Non-
vegetative materials, such as rock riprap, may be employed on the bank as necessary to
prevent erosion, such as on steep slopes or where high-velocity flows occur.

Best management practices such as filter strips, swales, or wet detention basins, which are
designed to control pollutants from non-point sources, may be located in the protective
area.

This Subsection I does not apply to:

(a)
(b)
(©

Redevelopment post-construction sites.
Infill development areas less than five acres.

Structures that cross or access surface waters such as boat landings, bridges and culverts.



(d) Structures constructed in accordance with § 59.692(lv), Wis. Stats.

(e) Post-construction sites from which runoff does not enter the surface water, except to the
extent that vegetative ground cover is necessary to maintain bank stability.

Location and regional treatment option.

(1) The BMPs may be located on-site or off-site as part of a regional stormwater device, practice or
system within the same watershed.

(2) Runoff within a non-navigable drainageway that flows into a BMP, such as a wet pond, is not
required to meet water quality performance standards unless designed to provide treatment. This
regional treatment option does not supersede any other federal, state or local regulation of post-
construction runoff, such as Ch. NR 103, Wis. Adm. Code, and Ch. 30, Wis. Stats.

(3) The discharge of runoff from a BMP, such as a wet pond, or after a series of such BMPs, is
subject to this chapter.

(4) The City Engineer may approve off-site management measures provided that all of the following
conditions are met:

(a) The City Engineer determines that the post-construction runoff is covered by a stormwater
management system plan that is approved by the City and that contains management
requirements consistent with the purpose and intent of this chapter.

(b) The off-site facility meets all of the following conditions:
[1] The facility is in place.

[2] The facility is designed and adequately sized to provide a level of stormwater control
equal to or greater than that which would be afforded by on-site practices meeting the
performance standards of this chapter.

[3] The facility has a legally obligated entity responsible for its long-term operation and
maintenance.

(5) Where aregional treatment option exists such that the City Engineer exempts the applicant from
all or part of the minimum on-site stormwater management requirements, the applicant shall be
required to pay a fee in lieu of stormwater management practices.

Fee in lieu of on-site stormwater management practices. Where the City waives all or part of the
minimum on-site stormwater management requirements under this chapter, the applicant may be
required to pay a fee in an amount determined in negotiation with the City. In determining the fee for
land development projects, the City Engineer shall consider an equitable distribution of the cost for
land, engineering design, construction, and maintenance of the on-site or regional stormwater
management practices needed to serve the land development.

§ 473-6. Permitting requirements, procedures and fees.

A.

Permit required. No landowner or responsible party may undertake a land development activity
subject to this chapter without receiving a permit from the City Engineer prior to commencing the
proposed activity.

Permit application, fees, and costs. Unless specifically excluded by this chapter, any landowner or



responsible party desiring a permit shall submit to the City Engineer a permit application meeting
the requirements of this chapter.

(1) Unless otherwise excepted by this chapter, a permit application must be accompanied by the
following in order that the permit application be considered by the City Engineer: a stormwater
management plan, a maintenance agreement and a nonrefundable permit administration fee.

(2) The stormwater management plan, maintenance agreement and administration fees shall meet
the requirements of this chapter.

(3) Within 20 business days of the receipt of an invoice from the City, the applicant shall reimburse
the City for all of the City's costs and expenses incurred (including, but not limited to,
professional and attorneys' fees) in reviewing the permit application.

Review and approval of permit application. The City Engineer shall review any complete permit
application that is submitted with a stormwater management plan, maintenance agreement, and the
required fees. The following approval procedure shall be used:

(1) Within 30 business days of the receipt of a complete permit application, including all items as
required by this section, the City Engineer shall inform the applicant whether the application,
stormwater management plan and maintenance agreement are approved or disapproved.

(2) If the stormwater permit application, stormwater management plan and maintenance agreement
are approved, or if an agreed-upon payment of fees in lieu of stormwater management practices
is made, the City Engineer shall issue the permit.

(3) Ifthe stormwater permit application, stormwater management plan or maintenance agreement is
disapproved, the City Engineer shall detail in writing the reasons for disapproval.

(4) The City Engineer may request additional information from the applicant. If additional
information is submitted, the City Engineer shall have 15 business days from the date the
additional information is received to inform the applicant whether the permit application,
stormwater management plan and maintenance agreement are approved or disapproved.

Permit conditions. All permits issued under this chapter shall be subject to the following conditions,
and holders of permits issued under this chapter shall be deemed to have accepted these conditions.
The City Engineer may suspend or revoke a permit for violation of a permit condition, following
written notification of the responsible party. An action to suspend or revoke this permit may be
appealed in accordance with this chapter.

(1) Compliance with this permit does not relieve the responsible party of the responsibility to
comply with other applicable federal, state and local laws and regulations.

(2) The responsible party shall design and install all structural and nonstructural stormwater
management measures in accordance with the approved stormwater management plan and this
permit.

(3) The responsible party shall notify the City at least three business days before commencing any
work in conjunction with the stormwater management plan and within the next working day
upon completion of the stormwater management practices. If required as a special condition, the
responsible party shall make additional notification according to a schedule set forth by the City
so that practice installations can be inspected during construction.
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Facilities installation required as part of this chapter shall be certified "as built" by a licensed
professional engineer. Completed stormwater management practices must pass a final inspection
to determine if they are in accordance with the approved stormwater management plan and this
chapter. The City shall notify the responsible party in writing of any changes required in such
practices to bring them into compliance with the conditions of this permit.

The responsible party shall notify the City of any significant modifications it intends to make to
an approved stormwater management plan. The City may require that the proposed
modifications be submitted for approval prior to incorporation into the stormwater management
plan and execution by the responsible party.

The responsible party shall maintain all stormwater management practices in accordance with
the stormwater management plan until the practices are transferred to subsequent private owners
as specified in the approved maintenance agreement.

The responsible party authorizes the City to perform any work or operations necessary to bring
stormwater management measures into conformance with the approved stormwater management
plan and consents to a special charge against the property as authorized under

§ 66.0627, Wis. Stats., as amended from time to time, or to charging such costs against the
financial guarantee posted under this chapter.

If so directed by the City, the responsible party shall repair at the responsible party's own expense
all damage to adjoining municipal facilities and drainageways caused by stormwater runoff,
where such damage is caused by activities that are not in compliance with the approved
stormwater management plan.

The responsible party shall permit property access to City personnel or to authorized personnel
for the purpose of inspecting the property for compliance with the approved stormwater
management plan and this permit.

Where a stormwater management plan involves changes in direction or increases in peak rate
and/or total volume of runoff from a site, the City may require the responsible party to make
appropriate legal arrangements with affected property owners concerning the prevention of
endangerment to property or public safety.

The responsible party is subject to the enforcement actions set forth in this chapter if the
responsible party fails to comply with the terms of this permit.

E. Permit duration. Permits issued under this section shall be valid from the date of issuance through the
date the City notifies the responsible party that all stormwater management practices have passed the
final inspection required under this chapter.

§ 473-7. Stormwater management plan contents.

A. Plan requirements.

o)

General.

(a) In general, the stormwater management plan required under this chapter shall contain any
information the City may need to evaluate:

[1] The environmental characteristics of the area affected by land development activity.
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[2] The potential impacts of the proposed development upon the quality and quantity of
stormwater discharges.

[3] The potential impacts upon water resources and drainage utilities.

[4] The effectiveness and acceptability of proposed stormwater management measures
in meeting the performance standards set forth in this chapter.

The plan shall consist of narrative descriptions and explanations; maps, charts, and graphs;
tables; photographs; supporting calculations; and references to recognized engineering text
and manuals as may be necessary to provide a clear and concise description of the plan.
The sources of maps and data presented in the plan shall be identified.

For phased developments, the site development stormwater management plan shall
consider the cumulative effect of all phases.

The plan shall include computations of peak flow rates and discharge volumes at each point
of discharge into and out of the site concerned under existing and planned development
and redevelopment conditions. The data shall include times of concentration to key
junctions in flow paths and to points of discharge into and out of the site.

Unless specified otherwise by this chapter, a stormwater management plan shall contain at a
minimum the following information:

(a)

(b)

(©

(d)

(©)
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(h)

Name, address, and telephone number for the following or their designees: landowner;
developer; project engineer for practice design and certification; person(s) responsible for
installation of stormwater management practices; and person(s) responsible for
maintenance of stormwater management practices prior to the transfer, if any, of
maintenance responsibility to another party.

A proper legal description of the property proposed to be developed, referenced to the U.S.
Public Land Survey system or to block and lot numbers within a recorded subdivision plat.

Discussion of additional important stormwater management considerations, project
elements and supporting documentation as provided in § 473-5C.

Description of pre-development site conditions and supporting documentation as provided
in Subsection B.

Description of post-development site conditions and supporting documentation as provided
in Subsection C.

Description of anticipated impacts and supporting documentation as provided in
Subsection D.

Description of proposed stormwater management facilities and measures and supporting
documentation as provided in Subsection E.

Copies of permit applications and other pertinent correspondence with the State
Department of Natural Resources regarding the natural resources at and within 100 feet of
the site.



B.

Pre-development site conditions. The plan shall include a map and description of the existing
conditions of the site concerned, including:

(1)
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(14)
(15)

(16)
(17)

(18)

A map of the site at a scale of one inch equals 100 feet or larger showing the property boundaries
referenced to the U.S. Public Land Survey system or to block and lot numbers within a recorded
land subdivision plat and the topography of the site, including contours shown at an interval of
two feet or less, together with such spot elevations as may be necessary; the contours and spot
elevations shall be referenced to the North American Vertical Datum of 1988.

The hydrologic and hydraulic characteristics of the site, including drainage flow paths and
directions of flow onto, through, and out of the site; related drainage basin boundaries, including
off-site tributary areas; and times of concentration.

The location of areas where stormwater may collect or percolate into the ground.

Locations where runoff enters the site from adjacent tributary areas together with the size of
those areas expressed in acres.

Locations where runoff leaves the site and the contributing watersheds to each of these locations
expressed in acres.

Groundwater elevations referred to the North American Vertical Datum of 1988.

Soils by hydrologic group (field verification required).

Cover type and condition.

Location and extent of impervious surfaces, including type and condition of the surfaces.
Locations and outlines of all buildings or other structures.

Location of all receiving bodies of surface water on or within 100 feet of the site into which
stormwater flows.

Documentation of field navigability determination by State Department of Natural Resources
staff.

Locations and size of wetlands on or within 100 feet of the site.
Documentation of State Department of Natural Resources concurrence with wetland boundaries.

Location and extent of the 100-year recurrence interval flood hazard area associated with any
perennial stream or watercourse on or within 100 feet of the site.

Location and extent of environmental corridors on or within 100 feet of the site.

Information regarding current water quality objectives and current water quality conditions in
any perennial watercourses located on or within 100 feet of the site.

Locations, sizes, and elevations of all existing storm sewers, channels, ditches, detention or
retention ponds, or other engineered drainage facilities on or within 100 feet of the site, the
elevations being referred to the North American Vertical Datum of 1988
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Proposed post-development site conditions. The plan shall describe the alterations proposed at the site
and the resulting proposed post-development conditions. The description shall include:

(1)
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Explanation of the provisions to preserve and use natural topography and land cover features to
minimize changes in peak flow runoff rates and volumes to surface waters.

Proposed changes in the planimetry of the site and in the topography of the site by contours
having the same contour interval and referred to the same datum as used to present the
topography of the existing site conditions.

The location and outline of all proposed buildings or other structures.

Changes in the location, extent and type of impervious surfaces.

The location and extent of areas where vegetation is to be disturbed or planted.
Impacts on existing natural storage or infiltration areas.

Changes in the drainage flow paths into, through, and out of the site, and related changes in
drainage basin boundaries.

The location, elevations, and sizes of all proposed minor and major stormwater management
facilities, the former including all storm sewers and inlets and the latter including curbed
roadways, roadway ditches, culverts, storage facilities, and interconnected flow paths, all
elevations being referred to the North American Vertical Datum of 1988.

Any changes to lakes, streams, watercourses, or wetlands on or within 100 feet of the site
concerned.

The location and widths of required public rights-of-way or easements needed to accommodate
the recommended stormwater management facilities.

Anticipated impacts. The plan shall contain a description of the following anticipated impacts of
stormwater runoff from the proposed development, redevelopment or land development as managed
by the facilities and measures recommended in the plan:

(1)

2

3)

“4)

)

Computed 100-year, twenty-four-hour, MSE 3 peak runoff rate at each location where runoff
enters and leaves the site, expressed in cubic feet per second.

Computed two-year, twenty-four-hour, MSE 3 peak runoff rate at each location where runoff
enters and leaves the site, expressed in cubic feet per second.

Computed one-year, twenty-four-hour, MSE 3 peak runoff rate at each location where runoff
enters and leaves the site, expressed in cubic feet per second.

All major assumptions used in developing input parameters shall be clearly stated. The
computations shall be made for each discharge point into and out of the site, and the geographic
areas used in making the calculations shall be clearly cross-referenced to the required map(s),
including off-site tributary watershed areas.

Changes in the locations and conveyance capacities of stormwater discharge points from and to
the site concerned.
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Adequacy of receiving storm sewer, engineered stormwater management facility or watercourse
to convey or store the anticipated peak rate of stormwater discharge from the site concerned,
giving due consideration to existing and off-site flows.

Changes in the location and extent of the 100-year recurrence interval flood hazard area of any
perennial watercourse location within, through, or within 100 feet of the site concerned.

Results of investigations of soils and groundwater required for the placement and design of
stormwater management measures.

Changes in groundwater elevations referred to North American Vertical Datum of 1988.

Proposed stormwater management facilities and measures. The plan shall include a definitive
description of the proposed stormwater management facilities and measures for the control of the
quantity and quality of the anticipated stormwater runoff from the proposed development,
redevelopment or land division. All site investigations, plans, designs, computations and drawings
shall be certified as prepared in accordance with accepted current engineering practice and in
accordance with the Wisconsin DNR Storm Water Post-Construction Technical Standards, the
Wisconsin DNR Storm Water Construction Technical Standards, and Standard Specifications for
Sewer and Water Construction in Wisconsin, as published and amended from time to time. The
description of the proposed management facilities shall include:

(1)

)

)

(4)

®)

(6)

(7

For detention and retention facilities: locations, areas, depths, volumes, inlet and outlet
configurations and elevation of the bottoms, and of key inlet and outlet control structures, all
elevations being referred to North American Vertical Datum of 1988.

For conveyance facilities: locations of inlets and manholes and associated rim and invert
elevations, and pipe sizes, slope and materials; locations, elevations, and cross sections of
ditches, swales and channels; and culvert sizes, inlet and outlet configurations and elevations,
all elevations being referred to North American Vertical Datum of 1988.

Design computations and all applicable assumptions for the stormwater conveyance (open
channel, closed pipe, etc.) system.

Detailed drawings including cross sections and profiles of all permanent stormwater conveyance
and treatment practices.

Design computations and all applicable assumptions for stormwater quality practices
(sedimentation type, filtration type, infiltration type) as needed to show that practices are
appropriately sized to meet the runoff quality performance standards and infiltration standards
of § 473-5.

For practice designs that depart from those specified in the latest editions of the Wisconsin DNR
Storm Water Post-Construction Technical Standards, as published and amended from time to
time, the results of continuous simulation modeling, conducted according to the guidelines
published by the Wisconsin DNR, shall be presented in such a way as to show the reduction in
average annual total suspended solids and total phosphorus loading from the developed site. The
modeling shall be conducted using WinSLAMM software, or another methodology if prior
approval from the City Engineer is obtained..

An erosion control plan in accordance with Chapter 446, Erosion Control, of this Code.



(8) Measures to abate any potential pollution of surface water and groundwater.

(9) A schedule for the construction of the recommended stormwater management facilities and
estimates of attendant capital, operation and maintenance costs.

(10) A maintenance plan and maintenance agreement developed for the life of each stormwater
management practice, including the required maintenance activities and maintenance activity
schedule.

(11) For detention and retention facilities, wetland and prairie restoration elements, a landscaping
plan in accordance with the City of Port Washington Pond Landscaping Guidelines, as amended
from time to time.

(12) Other information as required by the City to determine compliance of the proposed stormwater
management measures with the provisions of this chapter.

Alternate requirements. The City may prescribe alternative submittal requirements for applicants
seeking an exemption to on-site stormwater management performance standards under this chapter.

§ 473-8. Maintenance agreement.

A.

Maintenance agreement required. The maintenance agreement required for stormwater management
practices under this chapter shall be an agreement between the City and the responsible party to
provide for maintenance of stormwater practices beyond the duration period of this permit. The
agreement or shall be recorded with the Ozaukee County Register of Deeds as a deed restriction or
restrictive covenant so that it is binding upon all subsequent owners of land served by the stormwater
management practices.

Agreement provisions. The maintenance agreement shall contain the following information and
provisions:

(1) Identification of the stormwater facilities and designation of the drainage area served by the
facilities.

(2) A schedule for regular maintenance of each aspect of the stormwater management system
consistent with the stormwater management plan.

(3) Identification of the responsible party, organization or municipality responsible for long-term
maintenance of the stormwater management practices.

(4) Requirement that the responsible party, organization or municipality shall maintain stormwater
management practices in accordance with the schedule included in the agreement.

(5) Authorization for the City to access the property to conduct inspections of stormwater practices
as necessary to ascertain that the practices are being maintained and operated in accordance with
the agreement. The City shall have the right to enter the amount due for such inspections on the
tax rolls and collect the money as a special charge against the property pursuant to § 66.0627,
Wis. Stats., as amended from time to time.

(6) A requirement that the City maintain public records of the results of the site inspections; inform
the responsible party responsible for maintenance of the inspection results; and specifically
indicate any corrective actions required to bring the stormwater management practice into proper
working condition.
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(7) Agreement that if the City Engineer notifies the party designated under Subsection B(3) of
maintenance problems that require correction, the specific corrective actions shall be taken
within a reasonable time frame as determined by the City.

(8) Authorization for the City to perform, or engage outside contractors to perform, the corrective
actions identified in the inspection report if the responsible party does not make the required
corrections in the specified time period. The City shall enter the amount due for such corrective
actions on the tax rolls and collect the money as a special charge against the property pursuant
to § 66.0627, Wis. Stats., as amended from time to time.

Maintenance agreement compliance. Compliance with the stormwater maintenance agreement shall
be attained through the following actions: [Added 11-7-2023 by Ord. No. 2023-17]

(1) By not later than January 31 of each year, the responsible party shall submit to the City Engineer
a letter certifying that the inspections required by the stormwater maintenance plan were
completed and documented for the preceding year.

(2) Annually, the City Engineer shall inspect all publicly owned best management practices
according to the stormwater maintenance plan to verify that the BMPs are operating as designed
and shall document any required maintenance or repairs.

(3) Stormwater Plan Recertification. In addition to the annual letter required by (1) and periodic
City inspection, privately-owned BMPs shall be inspected and recertified by an independent,
licensed engineer, landscape architect or land surveyor. The recertification shall be performed
every five years. The City Engineer shall maintain and provide copies of the required content
and format of the recertification submittal. The property owner is solely responsible for
contracting the services of the licensed engineer, landscape architect or land surveyor, and
paying all costs associated with such services.

If a property owner fails to submit the required Stormwater Plan Recertification at the required
schedule, or submits an incomplete or insufficient Recertification, the City may take
enforcement actions, issue violations and assess penalties in accordance with § 473-12.

Application to new and existing stormwater facilities and practices. The provisions of this section
shall apply equally to lands, and to the owners and subsequent owners of such lands, within the City
that are served by stormwater facilities, measures, plans and practices in existence on and after the
effective date of this section, including, but not limited to, the requirement that such current and
subsequent landowners enter into and comply with stormwater maintenance agreements with the City
which meet the requirements set forth in this section. [Added 11-7-2023 by Ord. No. 2023-17]

§ 473-9. Financial guarantee.

A.

Establishment of the guarantee. The City may require the submittal of a financial guarantee, the form
and type of which shall be acceptable to the City. The financial guarantee shall be in an amount
determined by the City to be the estimated cost of construction and the estimated cost of maintenance
during the period which the designated party in the maintenance agreement has maintenance
responsibility. The financial guarantee shall give the City the authorization to use the funds to
complete the project or stormwater management practices if the responsible party defaults or does not
properly implement the approved stormwater management plan, upon written notice to the responsible
party by the City that the requirements of this chapter have not been met.

Conditions for release. Conditions for the release of the financial guarantee are as follows:

(1) The City shall release the portion of the financial guarantee established to assure installation of
stormwater practices, minus any costs incurred by the City to complete installation and/or



inspection of such practices, upon submission of as-built plans by a licensed professional
engineer. The City may make provisions for a partial pro rata release of the financial guarantee
based on the completion of various development stages.

(2) The City shall release the portion of the financial guarantee established to assure maintenance
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of stormwater practices, minus any costs incurred by the City, at such time that the responsibility
for practice maintenance is passed on to another entity via an approved maintenance agreement.

§ 473-10. Fee schedule.

The fees referred to in this chapter shall be determined by the Common Council and may be modified from
time to time by resolution. Such fees shall be related to the costs involved in handling permit applications,
reviewing plans, conducting site inspections, and administering the stormwater management program. A
schedule of such fees shall be available for review in the office of the City Clerk.

§ 473-11. Illicit discharges and unauthorized connections.

A. Discharges prohibited. No person may discharge, spill or dump substances or materials which are not
entirely composed of stormwater into receiving bodies of water, storm sewers or drainage facilities,
or onto driveways, sidewalks, parking lots or other areas that discharge into the City drainage system.

B. Connections prohibited.

(1)

2

It shall be a violation of this chapter to connect a sanitary sewer pipe or drain, connect a pipe or
drain that contributes pollutants associated with industrial activity, or connect any other
hydraulic conveyance facility that introduces non-stormwater discharges to or into the City
stormwater drainage system and facilities. All such non-stormwater discharges to or into the City
stormwater system and facilities shall be defined as "illicit discharges."

Ilicit discharges shall cease, desist and be abated by the person or entity responsible immediately
upon notice from the City Engineer. If the person or entity responsible fails to cease, desist and
abate the illicit discharge, the City may take such action itself and seek reimbursement in
Municipal or Circuit Court, or as a special charge against the property as authorized under §
66.0627, Wis. Stats., as amended from time to time.

C. Exemptions. The following activities are exempt from the provisions of this section, unless found to
have an adverse impact on the stormwater:

(1
2
€)

“4)

©)

Discharges authorized by a permit issued by the State Department of Natural Resources.
Discharges resulting from firefighting activities.

Discharges in compliance with construction site erosion controls or stormwater management
regulations contained in this chapter.

Facility maintenance activities undertaken by any federal, state, county or municipal agency,
such activities, however, being subject to construction erosion control measures.

Discharges from uncontaminated pumped groundwater, potable water source, roof drains,
foundation drain and sump pump, air-conditioning condensation, springs, lawn watering or
irrigation, individual residential car washing, and swimming pools if the water has been
dechlorinated.

D. Penalty. Violations of this section shall be subject to enforcement action and penalties as set forth in
this chapter.

§ 473-12. Inspection; enforcement; violations and penalties.



Inspection. City personnel or authorized personnel shall carry out inspections, investigations and
monitoring to assess and confirm compliance with this chapter.

(1)

)

City personnel shall inspect, conduct surveillance and/or monitor the municipal drainage system
and discharge outfalls on at least an annual basis to assess system performance and water quality.
Findings of noncompliance with this chapter during such inspection, surveillance and/ or
monitoring of the City drainage system shall result in further investigation to identify the source
of the pollution discharge to or into the drainage system.

City personnel or authorized personnel shall inspect and monitor land development activity for
compliance with permit conditions as provided in this chapter.

Public nuisance. The following shall be deemed to constitute public nuisances and may be prosecuted
as such by the City or by aggrieved property owners:

(1)

2)

G)

(4)

©)

Any development, redevelopment or property land division that is commenced without an
approved stormwater management plan as required by this chapter.

Any land development activity initiated after the effective date of this chapter by any person,
firm, association or entity subject to the provisions of this chapter shall be deemed a violation
unless conducted in accordance with said provisions.

Any drainage facility not maintained in accordance with this chapter.

Any illicit discharge, as defined in this chapter, to the City stormwater drainage system and
facilities.

Any activity that adversely impacts on surface water or groundwater quality or endangers the
health and safety of the public.

Compliance order. The City Engineer shall notify the responsible party by certified mail of any
noncomplying activity or property. The notice shall describe the nature of the violation, order any
remedial action to be taken, include a schedule for remedial action, and indicate additional
enforcement action that may be taken.

(1)

2)

3)

Upon receipt of written notification from the City Engineer, the responsible party of the
noncomplying activity or property shall make corrections as necessary to meet the requirements
set forth in this chapter.

If the responsible party or person or entity in violation of this chapter continues the noncompliant
activities or practices, City personnel or authorized personnel may enter upon the land and
perform the work or other operations necessary to bring said activity or property into
conformance with requirements of this chapter. The City shall keep a detailed accounting of the
costs and expenses of performing this work. If applicable, these costs and expenses shall be
deducted from any financial guarantee posted pursuant to this chapter. Where such financial
guarantee has not been established, or where such guarantee is insufficient to cover the costs,
the City shall enter said costs and expenses on the tax roll as a special charge against the property,
to be collected with any other taxes levied thereon for the year in which the work is completed.

The City Engineer is authorized to post a stop order on all activity in violation of this chapter, or
to request the City Attorney to obtain a cease-and-desist order in any court with jurisdiction.



(4)

)

(6)

()

If the violations of this chapter are likely to result in damage to private properties, public
facilities, or waters of the state, City personnel or authorized personnel may enter upon
the property and take emergency actions necessary to prevent such damage. The costs
incurred by the City, plus interest and attorneys' fees, shall be billed to the landowner of
the property and/or the responsible party.

The City Engineer may suspend or revoke a permit issued under this chapter for
noncompliance with this chapter, or for noncompliance with the notice and order issued
under this Subsection C.

Any person who, or any firm, association or entity which, does not comply with the
provisions of this chapter shall be subject to a forfeiture of not less than $50 nor more
than $1,000 per offense, together with the costs of prosecution. Each day that a violation
exists shall constitute a separate offense.

Compliance with the provisions of this chapter may also be enforced by injunction,
citation, and abatement of nuisance or other appropriate and available remedy. It shall
not be necessary to prosecute for forfeiture or a cease-and-desist order before resorting
to injunction proceedings.

§ 473-13. Appeals.

A. Zoning Board of Appeals. The Zoning Board of Appeals created pursuant to § 485-29 of
Chapter 485, Zoning, of the Code of the City of Port Washington as authorized by §
62.23(7)(e), Wis. Stats., as amended from time to time:

(1)

2)

)

“4)

Shall hear and decide appeals where it is alleged that there is error in any order, decision
or determination made by the City in administering this chapter.

Upon appeal, may authorize variances from the provisions of this chapter that are not
contrary to the public interest and where owing to special conditions a literal
enforcement of the provisions of this chapter will result in unnecessary hardship.

Shall use the rules, procedures, duties and powers authorized by statute and Wisconsin
case law in hearing and deciding appeals and authorizing variances.

Shall be authorized to hear and decide special exceptions to the terms of this chapter,
pursuant to § 485-29 of Chapter 485, Zoning.

B. Who may appeal. Appeals to the Board of Appeals may be taken by any aggrieved person or
by an officer, department, board or bureau of the City affected by any decision of the City
Engineer in the administration of this chapter.

Section 2. This ordinance shall become effective upon passage and publication.
Passed and approved this day of August 2026.
ATTEST:

Susan L. Westerbeke, City Clerk Theodore Neitzke IV, Mayor



AGENDA ITEM MEMORANDUM - CITY OF PORT WASHINGTON
DATE: August 4, 2026

FROM: Board — Commission - Committee
[IGeneral Government & Finance Committee
[JPlan Commission
[ IBoard of Public Works
X Other: Roger Strohm, City Engineer
Staff Liaison(s): Mark Emanuelson, Finance Director

SUBJECT: Consideration and Possible Action on Ordinance 2026-05: Repealing and Recreating
Erosion Control

BACKGROUND: Significant changes to state requirements, best practices, and DNR guidelines have
occurred since this ordinance was last changed (15-20 years ago)

Recommended updates to Chapter 446 Erosion Control include:

e Adding the requirement for numeric sediment loss modeling that is required by state erosion
control regulations.

e Adjusting the size limit of development sites that qualify for a simplified erosion control plan,
versus a full erosion control plan. When the erosion control ordinance was originally developed,
federal and state regulations required erosion control planning and permitting for sites with 5 acres
or more of land disturbance. Erosion and sediment control plans and practices for sites with less
than five acres of disturbance were streamlined or were not required by federal/state regulations
(the city requires a simplified plan). Federal and state regulations now require detailed erosion
control plans and permits for all sites with 1 acre or more of land disturbing activity, instead of the
original 5 acre limit.

e Explicitly codifying a fee for erosion control permit applications. In several sections of the current
ordinance, language indirectly references a fee that is or could be charged for an erosion control
permit application. However, there is no ordinance section that explicitly authorizes the city to
charge a fee for erosion control permit applications / review / issuance. If the city intends to charge
a fee for erosion control permit applications, language should be added to the ordinance to
explicitly establish this, though the exact fee schedule could be published separately.

RECOMMENDED MOTION: “I move to approve Ordinance 2026-05"

LEGAL.:
1. City Attorney Review: X Yes [1 No 1 N/A
2. Legal Comments & Conclusions — Statutory References: WAC NR151 and NR216.

FISCAL IMPACT:
1. City Treasurer Review: [ Yes [1 No XI N/A
2. Amount/Project Cost: N/A
3. Funding Source(s): N/A
4. Operating/Maintenance Cost: NA



STRATEGIC PLAN:
1. Strategic Direction: Creating Accountability Through Policies & Procedures
2. Impact on Strategic Direction: Revising the ordinance keeps in compliance with State code
and helps maintain protection of community resources.
BOARD/COMMISSION/COMMITTEE RECOMMENDATION: N/A
IF APPROVED, NEXT STEPS: Forward recommendation to Common Council.

ATTACHMENTS: Erosion Control Ordinance 2026-05



CITY OF PORT WASHINGTON, WISCONSIN

ORDINANCE NO. 2026-05

An Ordinance Repealing and Recreating § 446 Erosion Control

The Common Council of the City of Port Washington, Wisconsin, do ordain as follows:

Section 1. § 446 is hereby repealed and recreated to read as follows:
Chapter 446
EROSION CONTROL
§ 446-1. Intent. § 446-8. Review of application and
§ 446-2. Applicability, jurisdiction, and erosion control plan.
exemptions. § 446-9. Permit conditions.
§ 446-3. Definitions. § 446-10. Permit duration.
§ 446-4. Standards and criteria. § 446-11. Letter of credit or cash bond.
§ 446-5. Erosion control permit. § 446-12. Inspections.
§ 446-6. Erosion control plan required. § 446-13. Enforcement.
§ 446-7. Contents of erosion control

plan.

[HISTORY: Adopted by the Common Council of the City of Port Washington as § 15.13 of the
1984 Code. Amendments noted where applicable.]

§ 446-1. Intent.

The City of Port Washington finds that urbanizing land uses have accelerated the process of soil erosion
and sedimentation in the waters of the City. The purpose of this chapter is, therefore, to conserve the soil,
water, and related resources and control erosion and sedimentation caused by land disturbing activities.
Such conservation activities will preserve natural resources, control floods, protect the capacity of drainage

facilities, protect the quality of public waters, and protect the tax base.

§ 446-2. Applicability, jurisdiction, and exemptions.

A. Any land disturbing activity shall be subject to the erosion and sediment control provisions of this
chapter if:

(1)

)
)

An area of 4,000 square feet or greater will be disturbed by excavation, grading, filling, or
other earthmoving activities, resulting in the loss or removal of protective ground cover or

vegetation;

Excavation, fill, or any combination thereof will exceed 400 cubic yards;

Any public (federal, state or local) street, road or highway is to be constructed, enlarged,

relocated or substantially reconstructed;



(4) Any watercourse is to be changed or enlarged, or materials are removed from stream or lake beds;
or

(5) Itis any proposed land use by a unit of government or by public or private utilities in which
underground conduits, piping, wiring, water lines, sanitary sewers or storm sewers, or similar
structures will be laid, repaired, replaced or enlarged, if such use involves more than 300 linear
feet of earth disturbance.

B.  Jurisdiction. This chapter applies to all lands and waters and all land development, redevelopment
and land subdivision activities within the boundaries of the City of Port Washington, Wisconsin, as
well as all lands located within the extraterritorial zoning jurisdiction of the City of Port
Washington, even if plat approval is not involved.

C. The following activities are exempt from the requirements of this chapter.

(1) A construction project that is exempted by federal statutes or regulations from the requirement
to have a national pollutant discharge elimination system permit issued under ch. 40, Code of
Federal Regulations, part 122, for land disturbing construction activity.

(2) Nonpoint discharges from agricultural facilities and practices.
(3) Nonpoint discharges from silviculture activities.

(4) Routine maintenance for projects that have less than 5 acres of land disturbance if performed
to maintain the original line and grade, hydraulic capacity, or original purpose of the facility.

§ 446-3. Definitions.

As used in this chapter relating to stormwater management regulations, the following terms shall have the
meanings indicated:

AGRICULTURAL FACILITIES AND PRACTICES — The meaning given in s. 281.16 (1), Wis. Stats.

BEST MANAGEMENT PRACTICES or BMP — Structural or nonstructural measures, practices,
techniques or devices employed to avoid or minimize soil, sediment or pollutants carried in runoff to
waters of the state.

BUSINESS DAY — A day the City Engineer's office is routinely and customarily open for business.

CEASE-AND-DESIST ORDER — A court-issued order to halt land developing activity that is being
conducted without the required permit.

CHAPTER or THIS CHAPTER — Section 446-1 et seq. relating to erosion control regulations, as
amended from time to time.

CITY PERSONNEL or AUTHORIZED PERSONNEL — Employees of the City of Port Washington or those
agents authorized by the City Engineer, Board of Public Works or the Common Council to implement these
stormwater management regulations.

COMMON PLAN OF DEVELOPMENT OR SALE — All lands included within the boundary of a certified
survey or subdivision plat created for the purpose of development or sale of property where multiple separate
and distinct land developing activities may take place at different times and on different schedules.

CONSTRUCTION SITE -- An area upon which one or more land disturbing construction activities occur,
including areas that are part of a larger common plan of development or sale where multiple separate and
distinct land disturbing construction activities may be taking place at different times on different schedules
but under one plan. A long-range planning document that describes separate construction projects, such as a
20-year transportation improvement plan, is not a common plan of development.

DESIGN STORM — A hypothetical discrete rainstorm characterized by a specific duration, temporal
distribution, rainfall intensity, return frequency and total depth of rainfall.



EROSION -- the process by which the land’s surface is worn away by the action of wind, water, ice or
gravity.

EROSION AND SEDIMENT CONTROL PLAN -- A comprehensive plan developed to address pollution
caused by erosion and sedimentation of soil particles or rock fragments during construction.

EXTRATERRITORIAL -- The unincorporated area within 3 miles of the corporate limits of a first, second, or
third class city, or within 1.5 miles of a fourth class city or village.

FINAL STABILIZATION -- The state whereby land disturbing construction activities at the construction site
have been completed and that a uniform perennial vegetative cover has been established with a density of at
least 70 percent of the cover for the unpaved areas and areas not covered by permanent structures or that
employ equivalent permanent stabilization measures.

FINANCIAL GUARANTEE — A performance bond, maintenance bond, surety bond, irrevocable letter
of credit, or similar guarantees submitted to the City by the permit holder to assure that requirements of
this chapter are carried out in compliance with the stormwater management plan.

GROSS AGGREGATE AREA — The total area, in acres, of all land located within the property boundary
containing the land development activity.

IMPERVIOUS SURFACE — A surface that releases the rainfall as surface runoff during a large portion
of the design rainfall event. Rooftops, sidewalks, driveways, parking lots and street surfaces are examples
of impervious surfaces.

LAND DEVELOPMENT ACTIVITY — Any construction or redevelopment of buildings, roads, parking
lots, paved and unpaved storage areas, and similar facilities, but not including agricultural activity.

LAND DISTURBING CONSTRUCTION ACTIVITY — Any man-made alteration of the land surface
resulting in a change in the topography or existing vegetative or non-vegetative soil cover that may result
in runoff and lead to an increase in soil erosion and movement of sediment into waters of the state.
"Land disturbing construction activity" includes clearing and grubbing, demolition, excavating, pit trench
dewatering, filling and grading activities.

MAXIMUM EXTENT PRACTICABLE or MEP — The highest level of performance that is achievable but is
not equivalent to a performance standard identified in this ordinance, as determined in accordance with 446-
4.B. of this ordinance.

OFF-SITE — Located outside the property boundary described in the permit application for the land
development activity.

ON-SITE — Located within the property boundary described in the permit for the land development activity.

PERFORMANCE STANDARD — A narrative or measurable number specifying the minimum acceptable
outcome for a facility or practice.

PERVIOUS SURFACE — A surface that infiltrates rainfall during a large portion of the design rainfall
event. Well-managed lawns, parks, fields, woodlands, or other vegetated areas are examples of surfaces
that are typically pervious.

POLLUTANT -- The meaning given in s. 283.01 (13), Wis. Stats.
POLLUTION - the meaning given in s. 281.01 (10), Wis. Stats.

POST-CONSTRUCTION SITE — A construction site following the completion of land disturbing
construction activity and final site stabilization.

RESPONSIBLE PARTY — Any person or entity holding fee title to the property or other person or
entity contracted or obligated by other agreement to meet the requirements of this ordinance.

RUNOFF or STORMWATER RUNOFF — Stormwater or precipitation including rain, snow- or ice melt
or similar water that moves on the land surface via sheet or channelized flow.



SEDIMENT - Settleable solid material that is transported by runoff, suspended within runoff, or
deposited by runoff away from its original location.

SILVICULTURE ACTIVITY - Activities including tree nursery operations, tree harvesting operations,
reforestation, tree thinning, prescribed burning, and pest and fire control. Clearing and grubbing of an
area of a construction site is not a “silviculture activity.”

SITE — The entire area included in the legal description of the land on which the land disturbing
construction activity occurred.

STOP-WORK ORDER — An order issued by the City Engineer that all construction activity on a site be
stopped.

TECHNICAL STANDARD — A document that specifies design, predicted performance and operation
and maintenance specifications for a material, device or method.

TRANSPORTATION FACILITY — A highway, a railroad, a public mass transit facility, a public-use airport,
a public trail or any other public work for transportation purposes such as harbor improvements under s.
85.095 (1)(b), Wis. Stats. “Transportation facility” does not include building sites for the construction of
public buildings and buildings that are places of employment that are regulated by the Department pursuant to
s. 281.33, Wis. Stats.

WATERS OF THE STATE — Has the meaning given in § 281.01(18), Wis. Stats. It generally refers to

those portions of Lake Michigan and Lake Superior within the boundaries of Wisconsin and all lakes, bays,
rivers, streams, springs, ponds, wells, impounding reservoirs, marshes, watercourses, drainage systems and
other surface water or groundwater, natural or artificial, public or private, within the state or its jurisdiction.

WIS. ADM. CODE — The Wisconsin Administrative Code, published under s. 35.93, Wis. Stats.
WIS. STATS. — The Wisconsin Statutes published under s. 35.18 of the Wisconsin Statutes.

§ 446-4. Standards and criteria.

Any owner, land occupier, or land user performing an activity described in § 446-2 of this chapter shall
comply with the following standards and criteria:

A. Technical standards.

All BMPs required for compliance with this ordinance shall meet design criteria, standards, and

specifications based on any of the following:

(1) Design guidance and technical standards identified or developed by the Wisconsin
Department of Natural Resources under subchapter V of chapter NR 151, Wis. Adm. Code.

(2)  Soil loss prediction tools (such as the Universal Soil Loss Equation (USLE)) when using an
appropriate rainfall or runoff factor (also referred to as the R factor) or an appropriate design
storm and precipitation distribution, and when considering the geographic location of the site
and the period of disturbance.

(3) Technical standards and methods approved by the City of Port Washington.

B. Applicability of maximum extent practicable.
Maximum extent practicable applies when a person who is subject to a performance standard of this
ordinance demonstrates to the City’s satisfaction that a performance standard is not achievable and
that a lower level of performance is appropriate. In making the assertion that a performance standard
is not achievable and that a level of performance different from the performance standard is the
maximum extent practicable, the responsible party shall take into account the best available
technology, cost effectiveness, geographic features, and other competing interests such as protection
of public safety and welfare, protection of endangered and threatened resources, and preservation of
historic properties.

C. Performance standards for construction sites under one acre.



D.

(1)
)

)

“4)

Responsible Party. The responsible party shall comply with this section.

Erosion and sediment control practices. Erosion and sediment control practices at each site

where land disturbing construction activity is to occur shall be used to prevent or reduce all of

the following:

(a) The deposition of soil from being tracked onto streets by vehicles.

(b) The discharge of sediment from disturbed areas into on-site stormwater inlets.

(c) The discharge of sediment from disturbed areas into adjacent waters of the state.

(d) The discharge of sediment from drainage ways that flow off the site.

(e) The discharge of sediment from dewatering activities.

(f) The discharge of sediment eroding from soil stockpiles existing for more than 7 days.

(g) The transport by runoff into waters of the state of chemicals, cement, and other building
compounds and materials on the construction site during the construction period. However,
projects that require the placement of these materials in waters of the state, such as
constructing bridge footings or BMP installations, are not prohibited by this subdivision.

Location. The BMPs shall be located so that treatment occurs before runoff enters waters of the
state.

Implementation. The BMPs used to comply with this section shall be implemented as follows:

(a) Erosion and sediment control practices shall be constructed or installed before land
disturbing construction activities begin.

(b) Erosion and sediment control practices shall be maintained under final stabilization.

(c) Final stabilization activities shall commence when land disturbing activities cease and final
grade has been reached on any portion of the site.

(d) Temporary stabilization activity shall commence when land disturbing activities have
temporarily ceased and will not resume for a period exceeding 14 calendar days.

(¢) BMPs that are no longer necessary for erosion and sediment control shall be removed by
the responsible party.

Performance standards for construction sites of one acre of more.

(1
@

)

Responsible Party. The responsible party shall comply with this section and implement the
erosion and sediment control plan developed in accordance with Section 7.

Erosion and sediment control plan. A written site-specific erosion and sediment control plan
shall be developed in accordance with Section 7 of this ordinance and implemented for each
construction site.

Erosion and other pollutant control requirements. The erosion and sediment control plan
required under sub. (2) shall include all of the following:

(a) Erosion and sediment control practices. Erosion and sediment control practices at each site
where land disturbing construction activity is to occur shall be used to prevent or reduce all
of the following:

The deposition of soil from being tracked onto streets by vehicles.

The discharge of sediment from disturbed areas into on-site stormwater inlets.

The discharge of sediment from disturbed areas into adjacent waters of the state.

The discharge of sediment from drainage ways that flow off the site.

The discharge of sediment by dewatering activities.

The discharge of sediment from soil stockpiles existing for more than 7 days.

The transport by runoff into waters of the state of chemicals, cement, and other
building compounds and materials on the construction site during the construction
period. However, projects that require the placement of these materials in waters of the
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state, such as constructing bridge footings or BMP installations, are not prohibited by
this subdivision.

8. The transport by runoff into waters of the state of untreated wash water from vehicle
and wheel washing.

(b) Sediment performance standards. In addition to the erosion and sediment control practices
under par. (a), the following erosion and sediment control practices shall be employed.

1. BMPs that, by design, discharge no more than 5 tons per acre per year, or to the
maximum extent practicable, of the sediment load carried in runoff from initial grading
to final stabilization.

2. No person shall be required to employ more BMPs than are needed to meet a
performance standard in order to comply with maximum extent practicable. Erosion
and sediment control BMPs may be combined to meet the requirements of this
paragraph. Credit may be given toward meeting the sediment performance standard of
this paragraph for limiting the duration or area, or both, of land disturbing construction
activity, or for other appropriate mechanisms.

3. Notwithstanding subd. 1., if BMPs cannot be designed and implemented to meet the
sediment performance standards, the erosion and sediment control plan shall include a
written, site-specific explanation of why the sediment performance standard cannot be
met and how the sediment load will be reduced to the maximum extent practicable.

(c) Preventative measure. The erosion and sediment control plan shall incorporate all of the
following:
1. Maintenance of existing vegetation, especially adjacent to surface waters, whenever
possible.
Minimization of soil compaction and preservation of topsoil.
Minimization of land disturbing construction activity on slopes of 20 percent or more.
Development of spill prevention and response procedures.
The smallest practical area of land shall be exposed at any given time during
development.
Such minimum exposure shall be kept to as short a duration of time as is practicable.
The plan of development shall relate to the topography and soils of the site so that the
lowest potential for erosion is created.
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(d) Location. The BMPs used to comply with this section shall be located so that treatment
occurs before runoff enters waters of the state.

(4) Implementation. The BMPs used to comply with this section shall be implemented as follows:

(a) Erosion and sediment control practices shall be constructed or installed before land
disturbing construction activities begin in accordance with the erosion and sediment
control plan developed in Section 7.

(b) Erosion and sediment control practices shall be maintained under final stabilization.

(c) Final stabilization activities shall commence when land disturbing activities cease and final
grade has been reached on any portion of the site.

(d) Temporary stabilization activity shall commence when land disturbing activities have
temporarily ceased and will not resume for a period exceeding 14 calendar days.

(¢) BMPs that are no longer necessary for erosion and sediment control shall be removed by
the responsible party.

E. Standards for filling. All fill material placed on any lot or parcel shall consist of nonodorous and



noncombustible material which shall be free of garbage, decomposable substance, food waste, and
organic material other than soil. The following materials are specifically prohibited

(1)
)
€)
(4)

Cardboard boxes, wooden boxes and other containers.
Wood, excelsior and other combustible or flammable materials.
Garage sweepings, fly ash (wet or dry) and industrial acids.

Any material which is likely, after exposure to the elements, to become capable of becoming
airborne.

Additional standards.

(1)

)

)

(4)

©)

(6)

(7)

(8)

If tracking of sediment results in any material reaching a public or private street or property,
such material shall be removed by mechanical means (not flushing) before the end of each
workday.

Site dewatering shall meet the requirements of Wisconsin Department of Natural Resources
Technical Standard 1061, Dewatering Practices for Sediment Control. Water from dewatering
operations may not be discharged in a manner that causes erosion of the site or receiving
channels.

Drain inlet protection. All storm drain inlets shall be protected with straw bales, filter fabric, or
equivalent barrier meeting accepted design criteria, standards and specifications.

Sod shall be laid in strips at those intervals necessary to prevent erosion and at right angles to
the direction of drainage.

The top 16 inches of all fills shall be of soil and the upper four inches thereof shall be of topsoil
suitable for growing vegetation. No area shall be filled to a maximum height greater than five
feet above the grade of the immediately adjacent lands, without prior approval of the City
Engineer or Building Inspector. If dust shall accumulate upon the surface of the fill, the
permittee shall furnish facilities in order to provide for proper settling of the dust by sprinkling
water thereon, or by the application of calcium chloride or other suitable substances, all of
which shall be subject to approval of the City Engineer, both as to quality of materials and
manner of application.

All land disturbing projects shall be landscaped immediately upon completion of the project or
prior to occupancy of any buildings. Where immediate landscaping is determined by the City
Plan Commission to be impracticable due to climate, weather, labor supply, or other relevant
conditions, the Plan Commission shall set a time when landscaping shall be completed. In no
case shall landscaping be delayed for more than one year after the completion of the project.

The finished grade of any lot that has fill shall be according to the grading plan recommended
by the Division of Engineering. [Amended at time of adoption of Code (see Ch. 1, General
Provisions, Art. IT)]

In order to protect adjacent property owners from possible damage due to change in the existing
grade of adjoining lands, no change in the existing topography of any land shall be made which
would result in increasing any portion of the slope to a ratio of more than one foot vertical to
four feet horizontal within a distance of 30 feet from the property line, except with the written
consent of the abutting property owner and with the approval of the Plan Commission, or which
would alter the existing drainage or topography in any way as to adversely affect the adjoining
property. In no case shall any slope exceed the normal angle of repose of the material involved,
and all slopes shall be protected against erosion.



(9) In the event any property owner changes or permits a change to be made in the grade of his
property that adversely affects the depth of water and sewer services, or any other utility, said
property owner may be required to pay any cost incurred by the City in the raising or lowering
of said utilities or for reconstructing the property to proper grade.

§ 446-5. Erosion control permit.

Unless specifically exempted herein, no landowner, land occupier, or land user may undertake a land
disturbing activity without having applied for and received an erosion control permit.

A. Each application for an erosion control permit shall be made in duplicate to the Building Inspector or
City Engineer on forms furnished by the City and shall include the following where applicable:
[Amended at time of adoption of Code (see Ch.1, General Provisions, Art. II).

(1) Name and address of the applicant, owner of the site, architect, professional engineer, and
contractor.

(2) Description of the subject site by lot, block, and recorded subdivision or metes and bounds.
(3) Erosion control plan.
(4) Receipt of paid permit fee from the City Treasurer.

B. Permit application fee. The City shall impose and collect a fee for each erosion control permit
application. The fee schedule shall be established or revised from time to time by resolution of the
Common Council. A schedule of such fees shall be available for review in the office of the Building
Inspector and the City Engineer. All fees shall be paid in full upon the filing.

C. The following exceptions are provided from the erosion control permit requirement:
(1) The owner and occupier of public lands are exempt from the payment of any permit fee.

(2) The City may, for its convenience, enter into an agreement with public or private utilities and
governmental units to waive the need for a permit for each individual land disturbing activity if
the utility or governmental unit will agree to adopt and follow a procedure for each land
disturbing activity which meets all applicable standards contained in § 446-3 of this chapter.
Further, the agreement shall provide that in the event that a utility or governmental unit activity
fails to meet the standard, the agreement shall terminate and the utility or governmental unit shall
be subject to the penalties of this chapter.

§ 446-6. Erosion control plan required.

A. Unless specifically exempted herein, every applicant for an erosion control permit shall submit a plan
to control erosion and sedimentation which would result from the proposed activity.

B. If the proposed land disturbing activity involves less than one acre of land disturbance, the permit
applicant may submit a simplified erosion control checklist plan on forms available from the City. An
approved erosion control checklist plan specifying those control devices and practices necessary to
control erosion and signed by the permit applicant and the City Engineer shall constitute the approved
control plan.

C. Amendments. The applicant shall amend the erosion control plan if any of the following occurs:

(1) There is a change in design, construction, operation, or maintenance of the site that has the
reasonable potential for the discharge of pollutants to waters of the state and that has not
otherwise been addressed in the erosion control plan.



(2) The actions required by the erosion control plan fail to reduce the impact of pollutants carried by
construction site runoff.

(3) The City of Port Washington notifies the applicant of changes needed in the erosion control
plan.

§ 446-7. Contents of erosion control plan. [Amended at time of adoption of Code (see Ch. 1, General
Provisions, Art. IT)]

A control plan shall be submitted if the proposed land disturbing activity involves one acre or more of land
disturbance. The erosion control plan shall address pollution caused by soil erosion and sedimentation during
construction and up to final stabilization of the site. The control plan shall be designed to fully meet the requirements
of this ordinance, and contain any such information the City Engineer may need to determine soil erosion and
sedimentation potential and control. The City Engineer may require additional information, not specifically
listed here, if in the City Engineer’s judgment the additional information is needed to evaluate the
completeness and adequacy of the control plan. At a minimum, the erosion control plan shall include all of
the following items, unless waived in writing by the City Engineer

A.

Names, addresses, telephone numbers, and electronic mail addresses of the owner and developer of
the site, and of any consulting firm retained by the applicant, together with the name of the applicant’s
principal contact at such firm.

Name, address, telephone number, and electronic mail address of the party responsible for maintaining
erosion control structures.

A statement that describes the construction site and the nature of the land disturbing construction activity.

Description of the intended sequence of major land disturbing construction activities for major portions
of the construction site, including stripping and clearing; rough grading; construction of utilities,
infrastructure, and buildings; and final grading and landscaping. Sequencing shall identify the expected
date on which clearing will begin, the estimated duration of exposure of cleared areas, areas of clearing,
installation of temporary erosion and sediment control measures, and establishment of permanent
vegetation.

A location map of the site at a scale not smaller than one inch equals 100 feet showing the location of
the predominant soil types and the existing vegetative cover.

Estimates of the total area of the construction site and the total area of the construction site that is
expected to be disturbed by land disturbing construction activities.

Calculations to show compliance with the sediment performance standard of 446-4.D (3)b, regarding
annual sediment discharge.

Estimated cost of erosion and sediment control features.

A topographic map at a scale not smaller than one inch equals 200 feet with a vertical contour interval
of two feet of the site including enough of the contiguous properties to show existing on-site drainage
patterns and watercourses that may affect or be affected by the proposed development of the site. The
site boundaries shall also be shown clearly on the map.

A plan of the site at a scale not smaller than one inch equals 100 feet showing:

(1) The name, address, and telephone number of the land occupier, along with the name and

telephone number of the party responsible for maintaining erosion control structures.

(2) The existing 100-year floodplains, flood fringes and floodways, lakes, streams, wetlands,
channels, ditches and other watercourses on and immediately adjacent to the site; also, when
applicable, the City of Port Washington floodland zoning district boundaries.



(3) Existing and proposed topography of the site with a maximum of two-foot contour intervals
showing:

(a) Location of proposed land disturbing activity, proposed disturbance of protective cover,
any proposed additional structure on the site, areas to be seeded or mulched, areas to be
vegetatively stabilized and areas to be left undisturbed.

(b) Elevations, dimensions, and locations of all proposed soil disturbing activities, including
where topsoil will be stockpiled so it will not contribute to erosion and sedimentation.

(c) The finished grade, stated in feet vertical per foot horizontal, of cut and fill slopes.
(d) The kinds of utilities and proposed areas of installation.
(e) Proposed paved and covered areas in square feet or to scale on a plan map.

(f) The type of proposed soil (upper 16 inches) on areas not covered by buildings, structures,
or pavement. Description shall be in such terms as original surface soil, subsoil, sand, silt,
clay or other.

(g) Proposed kind of cover on areas not covered by buildings, structures or pavement.
Description shall be in such terms as lawn, turfgrass, shrubbery, trees, forest cover, riprap,
mulch, or other.

(h) Seeding mixtures and rates, lime and fertilizer application rates, and kind and quantity of
mulching for both temporary and permanent vegetative control measures.

(i) Location of areas of major structural and non-structural controls identified in the erosion
control plan.

Each erosion control plan shall include a description of appropriate control BMPs that will be installed
and maintained at the construction site to prevent pollutants from reaching waters of the state. The
erosion control plan shall clearly describe the appropriate erosion and sediment control BMPs for each
major land disturbing construction activity and the timing during the period of land disturbing
construction activity that the erosion and sediment control BMPs will be implemented. The description
of erosion and sediment control BMPs shall include, when appropriate, all of the following minimum
requirements:

(1) Description of interim and permanent stabilization practices, including a BMP implementation
schedule. The erosion control plan shall ensure that existing vegetation is preserved when attainable
and that disturbed portions of the site are stabilized.

(2) Description of structural practices to divert flow away from exposed soils, store flows, or otherwise
limit runoff and the discharge of pollutants from the site. Unless otherwise specifically approved in
writing by the City, structural measures shall be installed on upland soils.

(3) Management of overland flow at all areas of the construction site, unless otherwise controlled by
outfall controls.

(4) Trapping of sediment in channelized flow.
(5) Staging land disturbing construction activities to limit exposed soil areas subject to erosion.
(6) Protection of downslope drainage inlets where they occur.

(7) Minimization of tracking at all vehicle and equipment entry and exist locations of the construction
site.

(8) Clean up of off-site sediment deposits.



(9) Proper disposal of building and waste material.

(10) Stabilization of drainage ways.

(11) Installation of permanent stabilization practices as soon as possible after final grading.
(12) Minimization of dust to the maximum extent practicable.

L. The erosion control plan shall require that velocity dissipation devices be placed at discharge locations
and along the length of any outfall channel as necessary to provide a non-erosive flow from the structure
to a water course so that that natural physical and biological characteristics and functions are maintained
and protected.

§ 446-8. Review of application and erosion control plan. [Amended at time of adoption of Code (see
Ch. 1, General Provisions, Art. IT)]

The City's Division of Engineering shall receive all permit applications, which shall be accompanied by
either an erosion control plan (for sites with one acre or more of land disturbance) or an erosion control
checklist plan (for sites that meet the applicability requirements of 446-2 and have less than one acre of
land disturbance). The City Engineer shall determine if measures included in the plan to control erosion
and sedimentation during and after the land disturbing activities are adequate to meet all the applicable
standards as set forth in § 446-4 and § 446-7 of this chapter. Upon receipt of the City Engineer's review
comments, the City shall inform the permit applicant whether the application is approved, approved
conditionally with revisions, or disapproved. If the City approves the control plan, it shall issue the permit.
If additional information or revisions are required, the City shall so notify the applicant. In the event that
the plan is disapproved, the applicant may resubmit a new control plan or may appeal the City's decision as
provided in § 159-13 of this Code. If the City requires revisions to the erosion control plan, the applicant
must revise the permit application and control plan accordingly and reapply for the permit; however, no
additional permit fee is required, or the applicant may appeal the decision as provided in § 159-13 of this
Code.

§ 446-9. Permit conditions.

All permits issued under this chapter shall be issued subject to the following conditions and requirements,
and any permittee who begins to perform any land disturbing activity authorized by permit shall be deemed
to have accepted all of these conditions:

A. All land disturbances, construction and development will be done pursuant to the erosion control plan
as approved by the City.

B. The permittee shall give at least two working days' notice to the City in advance of the start of any
land disturbing activity.

The permittee shall notify the City of completion of any BMPs within 14 days after their installation.

D. The permittee shall request a final inspection of all land disturbing activities and/or the completion of
installation of all on-site detention facilities immediately upon completion or prior to removing
equipment from the site.

E. The permittee shall keep a copy of the erosion control plan at the construction site.

F. Approval must be obtained from the City Building Inspector prior to any modifications to the
approved erosion control plan.

G. The permittee will be responsible for maintaining all public rights-of-way, streets, runoff and drainage
systems, and drainageways as specified in the approved erosion control plan until they are accepted
and become the responsibility of a governmental entity.



H. The permittee will be responsible for repairing any damage at his expense to all adjoining drainage
systems and surfaces caused by excessive sedimentation or erosion resulting from the permittee’s land
disturbing construction activities or activities which are not in compliance with the approved erosion
control plan. Repairs shall be documented in a site inspection log.

I.  The permittee must provide, install, and maintain at his expense all drainage and erosion control
improvements required by this chapter and the approved erosion control plan.

J. Inspect BMPs within 24 hours after each rain event of 0.5 inches or more which results in runoff
during active construction periods, and at least once each week. Make needed repairs and install
additional BMPs as necessary, and document these activities in an inspection log that also includes
the date of inspection, the name of the person conducting the inspection, and a description of the
present phase of the construction at the site.

K. No work will be done on the site during periods of high wind velocity unless provision has been made
to eliminate dust and flowing dirt.

L. No portion of the land which undergoes the land disturbing activity will be allowed to remain
uncovered for greater than two weeks after notice is given to the City Building Inspector that the land
disturbing activity is completed.

M. The permittee agrees to permit the City to enter onto the land regulated under this chapter for the
purpose of inspecting for compliance with the approved control plan and permit.

N. In the event that the permittee fails to perform as specified in the erosion control permit, the permittee
authorizes the City to perform any work or operations necessary to bring the condition of the lands
into conformity with the approved control plan or plan as modified by the City and further consents
to the City of Port Washington drawing the total of the costs and expenses of such work and operations
from the letter of credit or cash deposit provided for in § 446-11 of this chapter.

§ 446-10. Permit duration.

Permits issued under this chapter shall be valid for a period as specified on the face of the permit by the City

Building Inspector, and work must be completed prior to the expiration date of the permit. However, the

City may extend the expiration date of the permit if it finds that such an extension will not cause an increase
in erosion, sedimentation or runoff. The City Building Inspector is further authorized to modify the plans if
necessary to prevent any increase in sedimentation, erosion or runoff resulting from any extension.

§ 446-11. Letter of credit or cash bond. [Amended at time of adoption of Code (see Ch. 1, General
Provisions, Art. II)]

As a condition for approval and issuance of an erosion control permit for a land disturbing activity
consisting of one or more acre of disturbance, the City shall require the permittee to deposit an appropriate
irrevocable letter of credit or cash bond to guarantee the faithful execution of the approved control plan and
permit conditions equal to the cost of the land disturbing work. The form of the letter of credit or cash bond
shall be such that it is readily available for City use without any restrictions and as approved by the City
Attorney. The letter of credit or cash bond will not be reduced or returned until all construction-phase
erosion control BMPs have been removed from the site.

§ 446-12. Inspections.

A. The permittee shall inspect BMPs within 24 hours after each rain event of 0.5 inches or more which
results in runoff during active construction periods, and at least once each week.

B. The contractor shall make a daily review of the location for silt fences and filter barriers in areas where
construction activity changes the earth contour and drainage runoff to ensure the proper location for
effectiveness. Where deficiencies exist, additional erosion control shall be installed as approved or
directed by the City Engineer.



C. The permittee agrees to permit the City to enter onto the land regulated under this chapter for the purpose
of inspecting for compliance with the approved control plan, permit, and the requirements of this Chapter.
The City Engineer shall determine the appropriate schedule and frequency for City inspections of private
land disturbing sites.

D. Ifland disturbing activities are occurring without a permit required by this ordinance, The City may
enter the land pursuant to the provisions of ss. 66.0119, Wis. Stats.

§ 446-13. Enforcement.

A. The City of Port Washington may post a stop-work order if:
(1) Any land disturbing activity regulated under this chapter is being undertaken without a permit.
(2) The control plan is not being implemented as it was submitted.
(3) The conditions of the permit are not being met.

B. Failure to comply with any of the provisions provided by this chapter may also be subjected to fines
in accordance with § 159-12. In addition to the citations, the cost of cleanup by a third party which
must be done to gain compliance with this chapter will be billed to the owner. [Amended at time of
adoption of Code (see Ch. 1, General Provisions, Art. II)]

Section 2. This ordinance shall become effective upon passage and publication.
Passed and approved this day of August, 2026.
ATTEST:

Susan L. Westerbeke, City Clerk Theodore Neitzke IV, Mayor



AGENDA ITEM MEMORANDUM - CITY OF PORT WASHINGTON

DATE: August 4, 2026

FROM: Board — Commission - Committee
OGeneral Government & Finance Committee
COPlan Commission
COBoard of Public Works
XOther: City Administrator
Staff Liaison(s): Melissa M. Gossett

SUBJECT: Consideration and possible action on administrative ordinances under Chapter 8, 20 & 70.

BACKGROUND: The proposed ordinance updates are part of the City’s ongoing effort to modernize its
organizational structure, eliminate inconsistencies, clarify administrative authority, and ensure that the
City Code accurately reflects current operations and applicable statutory requirements. (See
Background Continued below for further information).

RECOMMENDED MOTION: “I| move to recommend approval, and that the Common Council adopt, the
proposed ordinance changes related to administrative authority and City operations.

LEGAL.:
1. City Attorney Review: X Yes [0 No OO0 N/A
2. Legal Comments & Conclusions — Statutory References: See background.

FISCAL IMPACT:
1. City Treasurer Review: [ Yes [0 No X N/A
2. Amount/Project Cost: N/A
3. Funding Source(s): N/A
4. Operating/Maintenance Cost: N/A

STRATEGIC PLAN:

1. Strategic Direction: Creating Accountability Through Policies & Procedures

2. Impact on Strategic Direction: The amendments align with the City’s strategic priority of

creating accountability through policies and procedures by:
a. Clarifying roles, responsibilities, and lines of authority;

Creating consistency among departments, boards, commissions, and committees;
Removing outdated or redundant language;
Aligning statutory bodies with Wisconsin law;
Improving operational efficiency and accountability; and
Ensuring the City Code reflects how the organization currently functions.

~o ooy

BOARD/COMMISSION/COMMITTEE RECOMMENDATION: N/A
IF APPROVED, NEXT STEPS: Forward to Council with a recommendation to approve.

ATTACHMENTS: Ordinances: Chapter 8, 20 & 70



BACKGROUND (CONTINUED): Below is a summary of substantive updates. Note this memo does not
outline every minor change made, such as formatting or grammar.

Chapter 8 — Boards, Commissions and Committees

Chapter 8 was reviewed to create greater consistency among the City’s boards, commissions, and
committees. The proposed revisions:

Standardize terminology and organizational references;

Create consistency in appointment dates and terms;

Clarify residency requirements for appointments;

Update the names of boards, committees, and commissions to align with their current status;
Further define the responsibilities of nonstatutory committees;

Correct conflicting or outdated appointment provisions; and

Align statutory bodies and appointment terms with applicable Wisconsin statutes.

The appointment and organizational provisions for statutory bodies, including the Plan Commission,
Police and Fire Commission, and Board of Public Works, were reviewed and aligned with state
statutes.

Sections 8-1 through 8-3
No substantive changes are proposed. Any revisions within these sections are limited to technical
cleanup, consistent terminology, formatting, appointment dates, or organizational references.

Sections 8-4 and 8-5 — Parks, Recreation and Forestry Board and Commission on Aging

The powers, duties, and responsibilities of each were updated to reflect the responsibilities of those
committees. These two Directors fall under the City Administrator, and the responsibilities needed to be
updated for clarity for the respective board and commission.

Sections 8-6 through 8-16
No substantive changes are proposed. Any revisions within these sections are limited to technical
cleanup, consistent terminology, formatting, appointment dates, or organizational references.

Section 8-17 — Traffic Safety Committee
Added the Fire Chief, upon request, to the Traffic Safety Committee.

Section 8-18 — Business Improvement District Board
The Business Improvement District Board membership is proposed to be reduced from 11 members to
7 members. This change:

Reflects the Board’s actual operating membership;

Responds to a request made by the BID over several consecutive years;

Creates a more practical membership structure; and

Maintains appropriate representation while improving the Board’s ability to fill its membership
and conduct business.

Section 8-19 — Board of Harbor Commissioners
No substantive changes are proposed to Section 8-19. Any revisions are limited to technical,
organizational, or consistency-related updates.



Chapter 20 — Departments

Chapter 20 was updated to clarify the City’s departmental structure, department-head authority, and
operational oversight. The chart had to be removed from Section 20-1 for future ADA compliance.

Section 20-1 — Departments and Department Heads
The ordinance identifies the following departments and department heads:

Department of Administration — City Administrator
Department of Police — Police Chief
Department of Fire and Ambulance Services — Fire Chief
Department of Public Works — Director of Public Works
Department of Parks, Recreation and Forestry — Director of Parks, Recreation and Forestry
Department of Community Development
o Planning and Development — Director of Planning and Development
o Building and Zoning — Overseen by the Director of Planning and Development
e Senior Center — Senior Center Director
e Library — Library Director

Section 20-3 — Department of Administration
Section 20-3 was updated to provide that the Department of Administration consists of:

City Clerk;

City Treasurer;

Human Resources; and
City Attorney.

The reference to the Assistant City Administrator was removed because that position is no longer
included in the City’s organizational structure.

Section 20-5 — Department of Public Works
Two changes were made:

1. A Facilities Division was added to align with the City’s priorities and to define these
responsibilities under the Public Works Director. Currently, these duties fall primarily under the
Streets Division, which remains under the Public Works Director.

2. The Weed Commissioner duties are assigned to the Director of Parks, Recreation and Forestry.

These changes reflect the City’s current operating structure, under which facilities fall under the Public
Works purview and weed-related matters are handled through the Director of Parks, Recreation and
Forestry.

The Weed Commissioner has authority to issue notices to property owners regarding prohibited weeds.
Assigning this authority to the Director of Parks, Recreation and Forestry creates a clearer and more
efficient process for:

Receiving complaints;
Coordinating inspections;

Issuing notices to property owners;
Tracking compliance; and
Resolving community concerns.



Section 20-6 — Department of Parks, Recreation and Forestry
Section 20-6 was updated to:

e Change the title of the department head to Director of Parks, Recreation and Forestry;

o Reflect the City’s current organizational structure;

e Assign the Weed Commissioner to the department; and

o |dentify the two programs administered under the Director’s authority.

The revisions also clarify the authority of the Parks, Recreation and Forestry Director and the role of the
Parks, Recreation and Forestry Board.

Section 20-7 — Department of Senior Center
A new Section 20-7 was created to recognize the Senior Center as a standalone City department. The
section clarifies:

e The Senior Center’s placement within the City organization;
e lts departmental status; and
e The authority and responsibility of its department head.

Section 20-8 — Department of Library Services
A new Section 20-8 was created to recognize the Library as a standalone City department. The section
clarifies:

e The Library’s placement within the City organization;

e |ts departmental status;

e Its departmental leadership; and

e lts relationship to the Library Board and applicable statutory requirements.

Section 20-10 — Community Development

Section 20-10 specifically provides that the Director of Planning and Development oversees the
Building and Zoning Division. This change was approved several years ago but was never formalized.

The City is currently pursuing outsourced building inspection services. Regardless of whether those
services are provided by a City employee or an outside contractor, the ordinance should clearly identify
the City official responsible for oversight, coordination, and accountability. This structure:

e Maintains a clear chain of command;

e Ensures building and zoning functions remain coordinated;

e Provides consistent oversight of contracted services; and

o Preserves administrative accountability within the City organization.
Articles Il and 1ll

No changes are proposed to Articles Il and .



Chapter 70 — Mayor and Council

Section 70-4 — Meeting Procedures
Section 70-4 was updated to simplify the prescribed order of business for meetings. The revisions:

Remove redundant and duplicative language;

Simplify agenda-order requirements;

Retain the core procedures needed for orderly and consistent meetings; and
Provide greater flexibility in agenda preparation.

These changes preserve transparency and structure while avoiding overly prescriptive requirements
that are unnecessary for the effective administration of meetings.

Section 70-5 — Mayoral Appointments
Section 70-5 was updated to include a complete list of the City’s standing committees, boards, and
commissions. Consolidating the list in one section:

e Improves clarity and ease of reference;

o Ensures consistency throughout the City Code;

o Accurately reflects the City’s current governance structure; and

e Reduces the likelihood of conflicting or outdated references elsewhere in the ordinances.
Conclusion

These updates reduce ambiguity, improve coordination, support timely decision-making, and allow
elected officials and staff to focus on their appropriate roles.

The changes do not reduce the Common Council’s legislative, financial, or policy authority. Instead,
they create a clearer framework through which the Council establishes policy and staff carries out the
City’s day-to-day administration.

The proposed ordinance amendments modernize the City Code, align it with current operations, clarify
authority and accountability, and improve consistency across the organization.

Staff recommends approval of the proposed amendments to Chapters 8, 20, and 70.



AGENDA ITEM MEMORANDUM - CITY OF PORT WASHINGTON
DATE: August 4, 2026

FROM: Board — Commission - Committee
XGeneral Government & Finance Committee
COPlan Commission
(OBoard of Public Works

COther:
Staff Liaison(s): Joe DeBoer, Fire Chief and Craig Czarnecki, Interim Police Chief

SUBJECT: Consideration and Possible Action on a Contract with Bichler Auction Services for the
Decommissioning of Current Police and Fire Facilities.

BACKGROUND:

As the Police and Fire Departments prepare to relocate to the new Public Safety Building, furniture,
equipment, and other non-fixture items that will not be moved to the new facility need to be disposed of.
The relocation process is also being used to identify property that will no longer be needed. As
departments prepare for the move, items are being evaluated to determine what will be retained for
operations at the new Public Safety Building, transferred to other City departments, or declared surplus
for inclusion in the auction. This process will determine the final quantity and mix of items offered for
sale.

Before the auction begins, City departments will have an opportunity to identify furniture, equipment,
and other items that may be useful for their operations. The Police Chief and Fire Chief will coordinate
this process to ensure items with continued municipal value are identified and removed before the
auction begins. Department-issued equipment, technology, records, and other items not appropriate for
public sale will not be included in the auction.

The relocation of two public safety departments is an infrequent event for the City and involves
disposing of a large volume and wide variety of surplus property. Staff evaluated available options and
sought an approach that balanced the time and effort required to manage the disposal process with the
goal of recovering value from surplus property before the buildings are turned over to the new owner.

While the City could conduct an online auction through other resources, such as Wisconsin Surplus
Online Auction, doing so would require a significant commitment of staff time. Each item would need to
be photographed, described, grouped into lots, listed for sale, monitored for bidder questions, made
available for inspection, and coordinated for pickup after the sale. Bichler Auction Services, LLC
performs these tasks as part of its service, allowing City staff to remain focused on the relocation while
still providing an opportunity to recover value from surplus property. Staff is therefore recommending
approval of an agreement with Bichler Auction Services, LLC to conduct the online auction.

The online auction is scheduled to run from September 16 through September 23, 2026, with pickup of
purchased items taking place on September 25 and September 26, 2026. The schedule has been
coordinated with the relocation timeline to ensure the auction process, including pickup of purchased
items, is completed prior to the City's closing with the new property owner. Any items that do not sell
during the auction will remain with the buildings as part of the property sale.



Under the proposed agreement, Bichler Auction Services, LLC will receive a 35% commission on the
gross sales proceeds. There are no upfront costs to the City. Advertising and marketing expenses will
be shared equally between the City and Bichler Auction Services, LLC, with the City's share capped at
$500. The agreement also allows the City to establish minimum bids and, if desired, exercise a buy-
back option for items subject to a reserve. Staff does not anticipate utilizing this option since only items
determined to be surplus and not needed by the new Public Safety Building or other City departments
will be included in the auction.

Because the final auction inventory is still being developed as the relocation progresses, and the
market value of the surplus items will ultimately be determined through the competitive bidding process,
staff is unable to estimate auction proceeds. Net proceeds, after deduction of the agreed-upon
commission and approved marketing expenses, will be remitted to the City. Approval of this agreement
will authorize Bichler Auction Services, LLC to begin preparing the auction and coordinating the sale of
surplus property in advance of the departments' relocation.

RECOMMENDED MOTION: “I move to recommend approval of the contract with Bichler Auction
Services, LLC for decommissioning of the current police and fire facilities as presented.”

LEGAL:
1. City Attorney Review: X Yes [0 No O N/A
2. Legal Comments & Conclusions — Statutory References: NA

FISCAL IMPACT:
1. City Treasurer Review: X Yes [0 No O N/A
2. Amount/Project Cost: N/A
3. Funding Source(s): N/A
4. Operating/Maintenance Cost: N/A

STRATEGIC PLAN:
1. Strategic Direction: Catalyzing Development to Generate Revenue
2. Impact on Strategic Direction: Allows the City to recover value from surplus Police and Fire
Department property while supporting the relocation to the new Public Safety Building and
preparing the existing facilities for transfer to the new property owner.

BOARD/COMMISSION/COMMITTEE RECOMMENDATION: N/A
IF APPROVED, NEXT STEPS: Based on the recommendation of the City Attorney, no further action by
the Common Council is required. If approved by the General Government & Finance Committee, staff

will proceed with the auction process as outlined above.

ATTACHMENTS: Bichler Auction Services LLC Auction Contract
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BICHLER AUCTION
SERVICES LLC

DRSS

Bichler Auction Services LLC Auction Contract

This contract is made between Bichler Auction Services LLC, referred to as the “Auctioneer,” and
cr oF Rer wiziingron) , referred to as the “Owner.” The Owner hires the
Auctioneer to conduct an auction for the sale of property owned by the Owner, and the Auctioneer

agrees to perform this service.

Auction Type: Live

Auction Location and Details: 101 Wa=r WhsbhaGion) & 3¢S weerer
wisconel Steser  REC whaNGe™S, W Sz

Auction Start Date: 9{ / [a"?{&"j Open House Date: ‘}/e?c"l Pick-Up Date: ?[675 ) ?/ 2

-2
Terms & Conditions "ﬁ;ﬁo.m/ ﬂrg\m)/ <+ 27

1. Exclusive Rights: The Owner grants the Auctioneer exclusive rights to sell the listed property as is
and where is, for cash or other agreed consideration. The Owner waives the right to sell the listed
items independently and agrees not to remove any listed items from the auction.

2. Property for Auction: The auction will include the following property: [Describe the property/items
being auctioned].

3. Fees & Commissions:

[
Seller’s commission: 38 %  Setup fee: $,~ Buy-back fee: $ /O é’lmz 601 A7 #5‘ /«fe <4
tene
4. Advertising: The Auctioneer will handle advertising at their discretion. Advertising costs will be
shared between the Auctioneer and the Owner and deducted from the auction proceeds.

5. Clerking Expenses: The Auctioneer will cover all clerking costs.
6. Ownership & Indemnity: The Owner guarantees clear title to all auctioned property and assumes

responsibility for all claims regarding ownership. The Owner will indemnify the Auctioneer from any
liabilities, losses, or expenses arising from disputes over property ownership or misrepresentation.



7. Insurance & Liability: The Owner must maintain physical damage and liability insurance on all
auctioned property. The Owner holds the Auctioneer harmless for any loss, breakage, theft, personal
injury, fire, or other incidents beyond the Auctioneer’s control before, during, or after the auction.

8. Bidding Rights: The Owner permits the Auctioneer to place bids or purchase items in this auction.
The Auctioneer may place Absentee Bids or Maximum Bids on behalf of bidders. Absentee Bids
allow remote bidders to participate by submitting their highest offer in advance. Maximum Bids
authorize the Auctioneer to bid up to a predetermined limit for the bidder.

9. Binding Agreement: This contract is valid for one auction (unless stated otherwise) and cannot be
canceled without written consent from both parties. This document represents the full agreement
between the Owner and Auctioneer, overriding any prior discussions or agreements. Any disputes
will be settled by arbitration in Ozaukee County, Wisconsin.

10. Online Auction Technology Issues: Under no circumstances shall the bidder have any kind of
claim against Bichler Auction Services LLC, or anyone else if the internet service fails to work
correctly before or during the auction. Online bidding is subject to technology faults and issues which
are outside the control of the auction company. If a technology issue or failure becomes present
during the online auction, call the auction company immediately at (262)-339-6622.

11. No Guarantees: The Auctioneer does not guarantee any specific selling price for the auctioned
property.

12. Final Settlement: The Auctioneer has up to 20 business days after the auction to finalize
settlement with the Owner. Settlement includes the proceeds minus commission, expenses, online
transaction fees, advertising, permit fees, cleaning fees, bad check fees, and any other applicable
deduction.

13. Legal Jurisdiction: Any disputes or litigation regarding contract enforcement will be handled in
Ozaukee County, Wisconsin. The prevailing party in any dispute may be awarded reasonable legal

fees.

14. Acknowledgment: Both parties confirm they have read, understood, and agreed to the terms of
this contract.

Signatures:

Owner/Agent:

Phone: Email:

Auctioneer:_! )')mas“ 2 @;@CJ/{V License#t YO2Z 1 - ST~
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