City of W.J. Niederkorn Library
Library Board Meeting Minutes
Monday, June 15, 2026, 6:00 PM
Port Washington City Hall

1. Roll call: Justin Ritter, Tom Hudson, Christina Lefever, Jonathan Pleitner, Beth Plautz, Niki Nelson, and Jane
Gennerman. Also attending: Library Director Tom Carson, Assistant Library Director Rosalia Slawson, and
Alderperson Dan Benning. Not present: Kelly Oslowski and Stephanie Polzar.

Meeting called to order at 6:01pm by Board President Justin Ritter.

2. Public Comments/appearances

a.

Correspondence: none

b. Your comments are welcome. Please limit comments to five minutes: none

3. Consent Agenda

a.

Approval of minutes: Pleitner moved to approve May 2026 minutes, Lefever seconded. Passed
unanimously.

Approval of Schedule of Invoices: Pleitner moved to approve May 2026 Schedule of Invoices, Hudson
seconded. Passed unanimously.

Approval of Revenue and Expense Report: Pleitner moved to approve the May 2026 Revenue and
Expense Report, Nelson seconded. Passed unanimously.

4. Library Director’s Report:

Library Staff Update: Still fully staffed, which is great.

Library Usage Statistics

Building Update: Parking lot lighting info has been sent to Public Works Director. Waiting on electrician
for site prep work for outdoor lockers. Gave excess tech equipment to free recycling event.

5. New Business

a.

Elect Library Board Officers: New Board member starting next month. Gennerman is retiring; thank you
for your service. Pleitner moved to table the election of Board officers until the July 2026 meeting,
Hudon seconded. Passed unanimously.

The annual Board, Committee & Commission (BCC) Member Training: Carson will forward this invite
from City Hall to the Library Board members. July 15, 2026 — attend session in morning or evening.
Library Board Training Opportunities: Upcoming DPI training webinars. Carson will forward the link.
Library Budget 2027: Budget Process Overview included in packet. Carson has not seen the Capital
Improvement Plan yet. Not sure where library is on the list. Might ask for increase in collection budget.
Summer Reading Program 2026: 572 people signed up. Successful kickoff event. 90 in attendance at first
summer storytime. Library is being used! Nelson thanked all staff for their work on Summer Reading.
Consideration and Possible Action on Trishaw Services: Guest presenter Joel Weinberger from Be3,
describing what trishaw rides entail — ‘cycling without age,’” giving free rides for seniors to the library.
Pleitner moved for the library to pursue this trishaw ride service, Nelson seconded. Passed unanimously.
Consideration and Possible Action on Fines and Fees Policy: No changes made to fee structure. Hudson
moved to approve the Fines and Fees Policy, Lefever seconded. Passed unanimously.



h. Consideration and Possible Action on Rules of Conduct Policy: Recommended changes have been made.
Pleitner moved to approve the Rules of Conduct Policy, Nelson seconded. Passed unanimously.

6. Adjournment: 6:32pm with a motion by Hudson, seconded by Lefever. Passed unanimously.

Minutes respectfully submitted by Rosalia Slawson, Assistant Library Director



