Harbor Commission 2026
Meeting Minutes- Monday February 23, 2026, 7:00 P.M.

Members Present
Jerry Gruen, Sue Knauer, Chad Biersach, Jordan Schwanz, Ald. Mike Gasper, and Tim Motel

Others Present
Secretary, Assistant Harbormaster Lisa Rathke

1. Roll Call: All members present.

2. Approve Minutes of Previous Meeting
Member Motel made a motion to approve minutes as written, and Member Biersach seconded.
Motion carried unanimously.

3. Public Comments/ Appearances Your comments are welcome. Please limit comments to (3) minutes.
No Comments.

4. Monthly Financial Report
Secretary Rathke presented the Monthly Financial Report to the Commission for information only.

5. Review 4" Quarter Report on the Harbor Commission Charter for 2025

Secretary Rathke gave the 4™ quarter update on the Harbor Commission Charter for 2025. She
mentioned that all but two items are complete. The Permeable Paver Project south of the fish cleaning
station is delayed until fall of 2026, and the Harbor Security Plan has a completion date of December
2026.

6. Consideration and Possible Action on the Harbor Commission Charter for 2026
Secretary Rathke presented the Harbor Commission Charter for 2026 for approval. Member Ald.
Gasper made a motion to approve the Harbor Commission Charter for 2026, and Member Motel
seconded. Motion carried unanimously.

7. Consideration and Possible Action on the 2025 Marina Annual Report

Secretary Rathke presented the proposed 2025 Marina Annual Report for approval. Member Motel
made a motion to approve the 2025 Marina Annual Report and Member Knauer seconded.
Motion carried unanimously.

8. Forthcoming Events

Marina will be opening on Wednesday April 1% for the season.

9. Chairman’s Business

Member Gruen questioned if there was any ice damage this year. Secretary Rathke said that there was
no major ice damage to speak of. Ice eaters ran in the North slip and on Pier 5 for a couple of weeks to
keep those areas free of ice.
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10.

11.

12.

Member Gruen questioned what the plan was for the overgrown area by the break wall entrance.
Member Ald. Gasper mentioned that it might be a good idea to think about this area for a future capital
improvement project recommendation to the Board of Public Works.

Members/Liaisons’ Business

Member Gasper said that he would like to see the Harbor Commission do some future planning of
capital projects to get them on the city’s budget radar.

Member Motel mentioned that due to individuals ice fishing in the North Slip the last couple of years, it
may be a good idea to have thin ice signs place around the North Slip warning people that the ice may
be unsafe. He mentioned that we may want to reconsider pulling the launch ramps out for the winter
and start charging individuals who launch throughout the winter since we no longer freeze. He
questioned putting in an EV Charging station somewhere in the Marina, possibly by the welcome sign or
north of the North Building. He would like to see the Marina consider looking into a parking app to
generate revenue over winter in the future. Look at giving those individuals using adapters the proper
outlets needed for their power needs to eliminate the use of reducers and adapters.

Member Knauer asked if Marina M Lot 3 will be available for Marina tenants this year or will it still be

used to house the equipment and materials for the water plant. Member Ald. Gasper said that it will be
in use by the water plant for the remainder of the year.

Public Comments/ Appearances Your comments are welcome. Please limit comments to (3) minutes.

No Comments

Adjournment

Member Ald. Gasper made a motion to adjourn the meeting at 8:10pm and Member Knauer
seconded. Motion Carried unanimously.

Minutes approved by the Harbor Commission 6/22/26



	Others Present

