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TRAFFIC SAFETY COMMITTEE CHARTER FOR 2026

PURPOSE OF TITLE OF BOARD, COMMISSION, OR COMMITTEE
The Traffic Safety Committee is authorized by Municipal Code Chapter 8-17.

The Committee is responsible to

e Review all proposed ordinances relating to parking, speed limits, and traffic controls, and shall
provide a recommendation to the Common Council regarding such ordinances.

e Review new proposed street, sidewalk, and bicycle route designs, or modifications of such existing
routes.

e In collaboration with the City Engineer for safety improvements, education and outreach activities,
o make recommendations on capital and maintenance projects and
o seek alternative funding whenever possible.

MISSION STATEMENT:

The Traffic Safety Committee reviews all proposed ordinances relating to parking, speed limits, and
traffic controls, and recommends public improvements which promote and enhance safety for all modes
of transportation.

MEETING DATE and TIME:

The Traffic Safety Committee shall meet bimonthly, beginning in January of each year, on the fourth
Monday of the month at 10:00 a.m., and may convene as otherwise needed.

MEMBERSHIP and TERMS:

Traffic Safety Committee shall consist of three Alderpersons, the City Engineer, and the Police Chief or

his or her designee, all of whom shall be appointed annually by the Mayor by the third Tuesday in May,

subject to confirmation by majority vote of all the members of the Common Council. The term of office

for each member shall be one year, commencing on June 1. The City Engineer shall serve as staff liaison
to the Traffic Safety Committee.

Member List and Term End:
Ald. Paul Neumyer (2027)
Ald. Dan Benningl (2027)
Ald. Michael Gasper (2027)
Kevin Hingiss, Chief of Police
Roger Strohm, City Engineer
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STRATEGIC RESPONSIBILITIES
2026 Strategic Goals

Strategic Goal 1: Design and Implement Improved Pedestrian and Bicycle Safety at the
south intersection of the Interurban Bike Trail and CTH LL:

Task(s)
. Duration Responsible
Start Date End Date Description (Mos) Person(s)
May 2026 July 2026 Permission from County 2 months RS
June 2026 July 2026 Design improvements 2 months RS
August 2026 | September Install improvements 2 months RS
2026
Strategic Goal 2: Traffic Safety Improvements to the Intersection of Sunset Road and CTH
LL:
Task(s)
o Duration Responsible
Start Date End Date Description (Mos) Person(s)
April 2026 October 2026 Plan and Budget 7 RS
Improvements
January 2027 December 2027 | Design Improvements 12 RS
January 2028 October 2028 Bid, Award, & Construct | 10 RS
Improvements

Strategic Goal 3: Include Port Moves recommendations for High Visibility Crosswalks on
South Spring Street, Grand Avenue, and N. Wisconsin Street with the State ADA Ramp
Project:

Task(s)
Start Date End Date Description &lgi?on Ilzeersslz)(;rzl)ble
April 2026 October 2026 Include crosswalk 7 RS
markings in the plan and
SMA
June 2029 September 2029 | Install Improvements 4 RS
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Strategic Goal 4: Incorporate Port Moves recommendation into the 2027 Street Project:

Task(s)
. Duration Responsible
Start Date End Date Description (Mos) Person(s)
April 2026 February 2027 | Plan and Budget 10 RS
Improvements
March2027 October 2027 Construct Improvement | 8 RS

OBSTACLES, RISKS AND COUNTERMEASURES TO STRATEGIC
RESPONSIBILITIES

Obstacle: Staff gets sidetracked by other responsibilities
Countermeasure: Report to the Committee progress

Obstacle: County cooperation

Countermeasure: Reach out early to the Highway Commissioner to discuss the project
including possible County share in the cost. Include him in the planning and design
phases.

MEASURES OF SUCCESS

e Key Performance Indicators: Projects are implemented. The comfort level of users of
the trail improves at the crossing.
Reduction of accidents at Sunset Road and CTH LL and severity of the accidents.

REPORTING

e To Common Council:
o Departmental reports each month.
o Charter Presentation to Council during June.
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