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April 21, 2022
May 19, 2022
June 16, 2022

MISSION:

• Review

• Promote

• Implement

• Protect

• Communicate

• Enforce

• Improve

• Be rigorous 

• Consult

• Elevate

• Be consistent

AS A COMMISSION, WE WILL:

We will review requests, policies, and strategic 
expectations as well as enforce ordinances, 
improve development and promote consistency 
within the city of Port Washington.

MEMBERSHIP:

Members:

Mayor Ted Neitzke 

Ald. Paul Neumyer

Mike Ehrlich, AIA 

Eric Ryer 

Roger Strohm, PE, City Engineer

Nate Herlache

Tina Mach

Dr. Michael McMahon, Superintendent, PWSSD 

Commission Staff: 

Robert Harris, City Planner

.

• Communication

• Listening

• Respect

• Curiosity

• Understanding

• Compromise

• Preparation

• Concentration

• Challenge

• Deliberation

• Debate

• Stewardship

• Representation

AS A COMMISSION, WE NEED TO HAVE:

MEETING AGENDA 
JUNE 18, 2026 – 6:00 p.m. 

1.  ROLL CALL – 6:00 p.m. 

2. APPROVE PREVIOUS MEETING MINUTES

3. PUBLIC COMMENTS / APPEARANCES - Individuals wishing to speak during 

Public Comments will be limited to a maximum of three (3) minutes per 

speaker. The Plan Commission, at its discretion, may limit the total time period

for Public Comment to a maximum of 30 minutes

4. MINOR REVIEW – Consideration and Possible Action on a Proposed We 

Energies Guard House, Located at 146 S. Wisconsin Street; Bill Burki, We 

Energies, Applicant 

5. SPECIAL EXCEPTION - Consideration and Possible Action on a Setback 

Encroachment for a Residential Fence; Located at 1361 Noridge Trail; James 

Schowalter, Applicant

6. ZONING CODE REWRITE – Discussion Item: Staff Update on the Proposed 

Zoning Code Rewrite

7. ADJOURNMENT 

Persons with disabilities requiring special accommodations for 
attendance at the meeting should contact the City Clerk at least one 
(1) business day prior to the meeting. 

Notice is hereby given that Common Council members or members of 
other governmental bodies who are not members of this board, 
commission or committee may be present at this meeting to gather 
information about a subject over which they have decision-making 
authority. In that event this meeting may also constitute a 
simultaneous meeting of the Council or of such other governmental 
bodies. Whether a simultaneous meeting is occurring depends on 
whether the presence of one or more Council members or members 
of such other governmental bodies results in a quorum of the Council 
or of such other governmental bodies and, if there is a quorum, 
whether any agenda items listed above involve matters within the 
Council’s or the other governmental bodies’ jurisdiction. If a 
simultaneous meeting is occurring, no action other than information 
gathering will be taken at the simultaneous meeting. [State ex rel. 
Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).]

July 16, 2026
August 20, 2026
September 17, 2026
October 15, 2026

Upcoming Commission Meeting Dates Time / Location

• 6:00 PM 
• City Hall Council Chambers
• 100 W Grand Ave
• Port Washington

. 



Plan Commission 2026 

Meeting Minutes – May 21, 2026 
 

1. ROLL CALL: Mayor Ted Neitzke called the Plan Commission meeting to order at 6:00 P.M. in the Common Council 

Chamber at the City Hall. Members present were Alderman Paul Neumyer, Commissioner Nate Herlache; 

Commissioner Mike Ehrlich, Commission Eric Ryer, City Engineer Roger Strohm and Commissioner Tina Mach. Also 

present was Director of Planning and Development Bob Harris and Michael McMahon, Superintendent of Port 

Washington-Saukville School District.   

 

2. APPROVE MEETING MINUTES – MOTION BY ALDERMAN NEUMYER AND SECONDED BY COMMR 

EHRLICH TO APPROVE THE APRIL 16, 2026 MEETING MINUTES AS PRESENTED.  Motion carried 

unanimously. 

 

3. PUBLIC COMMENTS / APPEARANCES: NONE 

 

4. MINOR REVIEW – Consideration and Possible Action on a Proposed Public Sculpture Piece for Coal Dock Park; 

190 S. Wisconsin Street; City of Port Washington, Applicant  

 

MOTION BY COMMR EHRLICH AND SECONDED BY CITY ENGINEER STROHM TO RECOMMEND 

THE COMMON COUNCIL APPROVE THE PROPOSED SCULPTURE AT THE COAL DOCK PARK 

LOCATION. Motion carried unanimously. 

5. ZONING CODE REWRITE – Staff Update and Discussion Item Only on Draft Articles 18 (Dimensional 

Standards), 19 (Engineering and Environmental Standards), and 20 (Architectural Standards for the Proposed Zoning 

Code – For Information Only 

 

COMMR MACH LEFT AT 6:28 PM 

6. ADJOURNMENT: MOTION TO ADJORN AT 6:37 P.M. BY COMMR RYER AND SECONDED BY 

ALDERMAN NEUMYER.   Motion carried unanimously. 

 

 

 



 

 

TO: Members of the Plan Commission  FROM: Bob Harris, Director of Planning   
 
DATE: June 18, 2026 
 
AGENDA ITEM 4:  MINOR REVIEW – Consideration and Possible Action on a Proposed We 
Energies Guard House, Located at 146 S. Wisconsin Street; Bill Burki, We Energies, Applicant 
 
SUBJECT PROPERTY:       
Address:  146 S. Wisconsin Street 
Tax Key:  16-113-06-00-002 
Owner: Wisconsin Electric Power Company  
Zoning: I1 – Existing Industrial  
 
PROJECT 
The Plan Commission is being asked to approve a new guard house building that will replace the existing 
structure located at the main entrance of the Port Washington generating station on Coal Dock Park 
Drive.  

BACKGROUND:   
 

• Sec. 485-170 (B) of the zoning code states all public utility buildings, including related uses and 
buildings, require approval by the Plan Commission.  
 

ISSUES:  

Location:  

• The proposed guard house will replace the existing one at the WE primary entrance off Coal 
Dock Park Lane, i.e. the location will be unchanged as shown on the attached.  

Design: 

• The proposed guard house will be a duplicate design as the existing guard house:  brown brick 
base and green, standing seam metal roof (see attached). 

• The proposed guard house will be minimally larger in size:  whereas the existing guard house is 
8’ x 12’, the proposed structure will be 13’ x 17’, and ten feet in height. 

• Minor walkway widening, crosswalk and parking striping will also be added (see attached site 
plan).  

STAFF RECOMMENDATION: Approve as presented.  

IF APPROVED, NEXT STEPS: None. 
 
ATTACHMENTS:  
1) Aerial Map 
2) Site Plan and Building Elevations  
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Exhibit “A” 

 

Project Narrative 

 

We Energies 

Port Washington Generating Station 

Guard House Replacement 

 

The scope of this proposed project includes removing the existing We Energies Port 

Washington Generating Station main Guard House and installing a new upgraded 

Guard House. In order to improve safety, this proposal also includes some pavement 

striping across Coal Dock Park Rd., and near the plant main entry point; as well as 

some signage on the gates and fence. 

The main Guard House serves the purpose of housing We Energies security personnel 

who monitor the site and regulate site entry. During normal business hours and 

operation the replacement Guard House is expected to staff one (1) to two (2) security 

personnel and allow access to visitors. 

The existing Guard House dimensions are 8’×12’ (10’×14’ including roof overhang); the 

proposed replacement Guard House dimensions are 12’×16’ (13’×17’ including roof 

overhang). The replacement building will be installed in the same location as the 

existing building, but would extend approximately an additional 4’ to the north and 4’ to 

the east. In order to accommodate this size increase, the existing building foundation 

will need to be demolished, and a new foundation constructed in its place. Additionally, 

the sidewalk located immediately east of the structure would need to be partially 

demolished and relocated further east. The exterior design of the replacement building 

will be nearly identical to that of the existing building. 

   



View of Existing Guard House 

 

 

  



Plan Sketch 
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TO:  Members of the Plan Commission  FROM:  Bob Harris, Director of Planning   
 
DATE:  June 18, 2026 
 
AGENDA ITEM 5:  SPECIAL EXCEPTION - Consideration and Possible Action on a Setback 
Encroachment for a Residential Fence Located at 1361 Noridge Trail; James Schowalter, Applicant 

 
SUBJECT PROPERTY: 
Address: 1361 Noridge Trail 
Tax Key: 13-155-0009.000 
Owner(s): James Schowalter and Jennifer Schowalter 
Zoning: RS-1 Single Family  
 
PROJECT:  The Plan Commission is being asked to approve a special exception to allow for the 
installation of a residential fence three feet into the side street setback.  

ISSUES:  

Background:  

• The Subject property is a corner lot located at the southwest intersection of Noridge Trail and 
Spinnaker Drive.   

• The applicant plans on constructing an in-ground swimming pool and surrounding patio which 
necessitates the installation of a fence for both privacy and safety purposes.  

• Due to the property being a corner lot, a 30-foot front setback is required along both Noridge 
Trail (the front of the property) and Spinnaker Drive (the secondary frontage).  

• Due to the angle of the property line along Spinnaker Drive the applicant would need to construct 
an angled fence line and possibly an angled patio, whereas the applicant would prefer a traditional 
90-degree squared off fence and patio for visual symmetry.   

• Doing so – a squared off fence and patio – would require a minimum 3-foot encroachment. 
 

CRITERIA FOR A SPECIAL EXCEPTION: As per Sec. 485-43 of the zoning code, the Plan 
Commission shall be guided by the following criteria for considering the granting of a special exception:   

1) The Plan Commission may grant a special exception to the setback, offset, height, and open space 
requirements of the zoning district in which an accessory structure is located if the Commission 
determines that granting such special exception would not have a substantial adverse effect on 
surrounding properties by reason of noise, dust, odor, appearance or other objectionable factors, nor 
create a nuisance or substantial adverse effect on the property value or interfere with the reasonable 
enjoyment of the surrounding properties. 

2) In granting a special exception, the Plan Commission may require such architectural treatment, 
screening by landscape or architectural means, lighting requirements or limitations, or other measures 
which, in the judgment and discretion of the Commission, shall be necessary conditions of such 
special exception. 
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STAFF RECOMMENDATION: Staff recommends approval. 
 
SUGGESTED MOTION: “Based upon the criteria stated under Sec. 485-43 of the zoning code, I move 
to approve the special exception as presented.”  
 
IF APPROVED, NEXT STEPS: None.  
 
ATTACHMENTS:  
1) Special Exception Narrative 
2) Property Aerial and Survey  



City of Port Washington

Board of Zoning and Appeals

100 W Grand Avenue

Port Washington, Wl 53074

Dear Member's of the Board of Zoning and Appeals ,

My name is James Schowalter and my wife Jennifer and I reside at 1361 Noridge Trail in the City of Port
Washington since 2OI2.

Our family plans to construct an in-ground swimming pool in the summer of 2026*hi.tl will require a

security and privacy fence around the patio area. This fence is the subject of our application.

As is known, there,is a 33 feet setback identified to us by City of Port Washington Building lnspector
Gary Peterson offof Nautica which is our side street towa,rd the backyard of our home.

Our plan respectfully requests us to encroach this area by 3 feet to be able to make a 90 degree corner
for the fence on the lot line. lt is here where our intended plans encroach the setback.

The reasons for our request are as follows:

L. A 90 degree angle will allow us to have a rectangle patio vs. one with a strange angle at the
corner. From our perspective and that of our neighbors, the visual appeal of a 90 degree corner
is more appealing.

2. We cannot bring the fence further into the home/yard to accommodate this setback as there is
a window and door to our backyard within that area off of the house.

3. While we understand the set back may have been created due to the curvature of Nautica, we

believe maintaining a 30 foot setback is still sufficient for any vision issue that may or may not
be present. (note the house is currently at 35 feet from the curve)

4. Up until recently, there has been landscaping within this set back for the past 30 years installed
by the prior owner which has been removed. This actually improves the vision around the slight
bend on Nautica. (meaning, for the past 30 years, vision has been compromised here without
any public issues)

5. The neighborhood is quiet and traffic is minimal on Nautica and we do not believe 3 feet while
still maintaining a 30 foot setback is putting safety in jeopardy.

ln closing, we believe vision will be improved, safety will remain in place for the neighborhood and

around the poolarea. Finally, rls as the homeownerwill not have to construct a fence with a strange
angle within only a few feet of where this issue remains.

We respectfully ask the board to grant our request to encroach the 33 foot setback by 3 feet on Nautica

for the purpose of building our fence.

Regards,
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TO: Members of the Plan Commission  FROM: Bob Harris, Director of Planning  
 
DATE: June 18, 2026 
 
AGENDA ITEM 6:  ZONING CODE REWRITE - Staff Update and Discussion Item Only on Draft 
Articles 18 (Dimensional Standards), 19 (Engineering and Environmental Standards), and 20 
(Architectural Standards for the Proposed Zoning Code Rewrite 
 

PROJECT: Staff will review the following draft articles with the Commission and follow-up on previous 
discussion items and provide recent comments from the Design Review Board.  

BACKGROUND:  

The zoning rewrite kicked off in 2024 with the hiring of GRAEF and Civi Tek Consulting to lead the 
City’s zoning rewrite project.  Following initial public outreach in late 2024 and early 2025, followed by 
works sessions with the Plan Commission on key components of the code, the project has now entered its 
final phase.  This phase began with reviews of draft chapters beginning at the October Plan Commission 
meeting and is being followed by subsequent “waves” of chapter reviews by both the Plan Commission 
and the community prior to a 2026 approval.  

 
ISSUES:   

STAFF COMMENTS:  Follow-up questions and issues for this working draft discussion are related to 
the following: 

Article 10 – Downtown Overlay: 

• DRB comments on allowable and prohibited building materials. 
• DRB comments on corner building elements and flexibility language. 

Article 18 – Dimensional Standards and Related Appendix C:  

• Building height maximums, including accessory structures. 
 
Article 20 – Architectural Standards:  

• DRB comments on required and prohibited building materials.  
• DRB comments on allowable building colors.  
• Outreach updates 

 
ATTACHMENTS:  (Use attached Links to Access Documents)  
1) Article 10 – Downtown Overlay 
2) Article 18 – Dimensional Standards  
3) Appendix C – Dimensional Standards 
4) Article 20 – Architectural Standards  
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http://www.portwashingtonwi.gov/home/showpublisheddocument/7258/639142760358130000
http://www.portwashingtonwi.gov/home/showpublisheddocument/7228
http://www.portwashingtonwi.gov/home/showpublisheddocument/7234
http://www.portwashingtonwi.gov/home/showpublisheddocument/7232
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