CITY OF PORT WASHINGTON
BUSINESS IMPROVEMENT DISTRICT (BID) QUARTERLY BOARD MEETING
Minutes

Friday, March 20, 2026 - 7:30 am
PWSB Community Room, 218 E Washington Street, Port Washington

President Ross Leinweber called the meeting to order at 7:35 a.m.
In Attendance

Board Members Attending: Ross Leinweber, Owen Didier, Brian Barber, Angie Sikowski

Others attending: Nate Scherper (President of PWMS), Kelly Brown (VP of PWMS), Amanda Baldwin (ED
of PWMS)
Absent: Laura Burke, Patrick Tearney, Mike Crowley

Minutes
BID Board Meeting minutes for October 24, 2025, were submitted. Motion made by Brian Barber to

approve minutes from the previous meeting. Seconded by Angie Sikowski. Allin favor - motion
passed.

Treasurer's Report

Treasurer Angela Sikowski presented the Port Washington BID Board financials. Motion made by Brian
Barber to approve the Treasurer's Report. Seconded by Angie Sikowski. All in favor - motion passed.

Port Washington Main Street Update

Port Washington Main Street activities presented by Nate Scherper and Amanda Baldwin. Highlights
include:

o Nate Scherper shared the timeline and details on the executive director transition, introduced
Amanda Baldwin — new executive director to the BID Board. Marty (sponsorship director) has left
PWMS. PWMS Board of Directors is in the process of hiring a new administrative assistant and a
part-time sponsorship consultant.

e Financials for PIWMS were presented. Net cash is currently at $160,000.00. Target rainy day
fund goal is six months of administrative costs, currently at $82,000. Sponsorship budget for 2026
is $130,000. Current pledges total is at $108,000. $41,000 has been collected to date.

o PWMS updated on two joint projects with Port Washington Chamber of Commerce: First, a new
combined website is being built by McDaniels Marketing. Upfront cost is $15,000 in total, PWMS
will pay $5,000 of this cost. Annual updates costs will be minimal, hundreds of dollars. Second,
Placer Al Analytics software is being implemented by both organizations. Total cost is $18,000,
PWMS will pay $4,500 of the cost. Service will be used to scrape traffic information on who is
visiting Port Washington and how they are engaging with the city. More effective advertising will
be the goal.

e Sundays in Port Washington is a strategic initiative by PWMS this summer. Engagement with
business owners on increasing store hours on Sundays is the goal.

e Upcoming events: Port Festival of the Arts is slated for May 30"". Same location and layout.
The Farmers Market begins on June 13™.



e Downtown Grant Programs are currently open for applications. Main Street Grant - $10,000,
Fagade Grant - $15,000, Sign Grant - $500. Deadlines in April. PWMS is targeting this
program as a potential sponsorship opportunity.

MOU Update

Nate Scherper and Ross Leinweber presented at a Port Washington Common Council meeting on the
MOU at the request of the mayor. PWMS and BID agreed to move forward with an independent
agreement in place outside of the BID Board Operating Plan. This independent agreement will
commence after the next BID Board meeting, June 12"". Both organizations will continue to work towards
incorporating the MOU into the Operating Plan for 2027.

Port Washington Main Street Funding Request

$20,000 funding request by PWMS to BID Board for 1st quarter 2026. Motion made by Brian Barber to
approve the 2nd quarter funding request. Seconded by Angie Sikowski. All in favor - motion passed.

Other items
None

Next Meeting

The next regular BID meeting — June 121", 2026

Adjournment

Motion made by Brian Barber to approve adjournment of meeting. Seconded by Owen Didier. All in
favor - motion passed.

2024 BID Board Committee Members

Brian Barber 262-268-9900
Laura Burke (Secretary) 262-284-5900
Ross Leinweber (President) 414-333-1707
Mike Crowley 262-284-5581
Angela Sikowski (Treasurer) 262.376.3291
Patrick Tearney (Alderperson) 262.268.1171

Owen Didier (Vice-President) 262.881.3293



