AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Department of Administration

DATE:

June 16, 2026

SUBJECT: City Administrator/City Clerk/Human Resources/Finance Departments’ Monthly Report

City Administrator

As part of our continued efforts to improve communication, efficiency, and readability, the Administrative Team has
begun combining updates from Administration, Finance, Human Resources, and the Clerk’s Office to a more streamlined
report format. Our goal is to provide concise, meaningful updates which are easier to review while still keeping the
Council/community informed on important initiatives and operational activities. We will continue refining these reports.

Highlights from the previous month include:

Staff continued active work on 2027 budget preparation, organizational planning, and ongoing operational
coordination across departments as the summer season ramps up.

Members of the Administrative Team had the opportunity to tour the City of Sheboygan’s “Uptown Social”
Senior Center facility while attending a regional municipal meeting hosted by CVMIC. The visit provided
valuable insight into programming, facility layout, operations, and long-term senior service planning ideas that
may be beneficial as Port Washington evaluates future Senior Center opportunities and needs.

The City once again participated in the “Mayor for the Day” program, which continues to be a fun and meaningful
opportunity to engage local students in municipal government. Programs like this help build community
connections and provide young residents with firsthand exposure to local government operations and public
service.

Staff also continues to focus heavily on seasonal onboarding, recruitment efforts, and operational coordination as
summer programming, parks, pool operations, marina activity, as tourism-related support services increase city-
wide.

As always, staff appreciates the continued support, collaboration, and engagement from Council, boards, committees,
commissions, community partners, and residents as we continue working to improve services and organizational
operations across the City.

City Clerk

Approved Events Coming to the City
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0.0
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Port Washington Farmer’s Markets (Port Main Street)-June 13"-October 31st
Port Washington City Band Events- June 14" - July 26"

Be3 Beer Garden- June 21*

4™ of July Celebration (Am. Legion/Friends of Parks & Recreation)- July 4™

4™ of July Fireworks (City of Port Washington)- July 4™

Port Fish Days and Fireworks (Friends of Parks and Recreation)- July 16™ - 18"



2026 Elections Dates & Information
e Partisan Primary- August 11"
e General Election -November 3™

In Person Absentee Voting for August 11™ Partisan Primary - all Wards vote at City Hall, 100 W Grand Ave
e Week #1 — July 28" — 31* from 8:00 a.m. to 4:00 p.m.
e Week #2 — August 3 — 6™ from 8:00 a.m. to 4:00 p.m.

o Extended Day — August 7™ from 8:00 a.m. to 5:00 p.m.

Absentee Ballots By Mail for August 11" Partisan Primary

Voters who have submitted an absentee ballot application to the City Clerk can expect to receive their

absentee ballot by mail starting the week of June 22™ for the August 11 Primary.

Human Resources

June Anniversaries

e Dennis Cherny - Harbormaster 6-27-1997
e Joe DeBoer - Fire Chief 6-8-2006
e QGary Peterson - Building Inspector 6-5-2007
e Paul Neumyer - Alderperson 6-5-2007
e Mia Duffrin - Marina Admin Assistant 6-1-2015
¢ Emily Mahnke - Police Admin Assistant 6-10-2019
e Isaac Kapp - Water Plan Operator 6-28-2019
o Elizabeth Morrel - Library Assistant 6-1-2021
e Ryan Fisher - Water Plant Operator 6-14-2021
e Andrew Borkenhagen - Firefighter (PT) 6-14-2021
e Collin Dunn - Police Officer 6-28-2021
e Alyssa Jurgens - Adult Services Librarian 6-13-2022
e Tom Lloyd - Wastewater Operator 6-20-2022
e Josh Schultz — Water Plant Operator 6-11-2024
e Kim Frakes — Executive Asst.-City Administrator 6-10-2024
Recruiting

e Full-time Fire Fighter
e Building Inspector

New Hire(s)
Offers extended:
e Senior Center Assistant
e  Administration Assistant — Communications

e  WAPDC Conference

o Conflict Resolution

e Employer Labor Law Update
e DISC Assessments



Finance

2027 Capital Planning

There are several overlapping steps that ultimately feed into the annual budgeting process. The review and update of the
City’s 10-year Capital Plan is the first step in this process. This includes a review of the previously planned project schedule,
cost estimate updates, updates with any newly identified needs, and any proposed adjustments due to shifting priorities.

The Finance Department continues to support the Department of Public Works in these efforts as this process has now
been separated from the 10-year Financial Outlook report. Once approved, the 10-year Capital Plan will be used as the
primary basis for the 2027 capital budget, and as input data for modeling in the Finance Department’s 10-year Financial
Outlook report that will be presented in August prior to the presentation of the proposed budget in September and
October.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Gary Peterson, Building Inspector

DATE: June 16, 2026

SUBJECT: Building Inspection Monthly Report

BACKGROUND: For the month of May the department issued the following type/number of permits:

Change of Occupancy - 1

Commercial and/or Industrial New — 0
Commercial Building Permit Addition - 0
Commercial Building Permit Alterations — 1
Commercial Building Permit Misc — 0
Commercial Building Permit Roof — 0
Erosion control -1

Electrical — 15

HVAC - 18

Plumbing — 19

Razing, Moving - 0

Deck -1

Fence - 6

Windows — 5

Siding - 0

Garages — 0

Misc, Reroof, Shed, Etc. — 10
Residential Foundation Repair - 3
Residential Remodeling —2
Residential New Single Family — 3
Residential New Two Family - 0
Signs -0

Water Meter — 8

Sprinkler - 1

This is a total of 94 permits with $45,734.25 in fees collected.



The two charts below provide the number of permits issued and the fees collected during the past several
years. The 2026 data will be entered monthly into the charts to make a comparison with past years. The
permit fee information for 2019 and 2020 included impact fees, and therefore was not entered, as a direct
comparison could not be made with following years.
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AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: JD Hoile, Street Commissioner

DATE: June 16, 2026

SUBJECT: Street Department Monthly Update

North Beach Access

The division removed roughly 500 yards of wet clay material that slid from the bluff blocking access to north beach.
Working with Mueller Engineering, the streets division was able to climb the side of the bluff with the excavator
and remove all the hazardous loose material and then shape the virgin ground to an acceptable slope. Roughly 75
truckloads of material were hauled out. Once all the excavation was completed the work site was seeded and straw
blanketed to help reduce further erosion.

Crack Filling

The crews began crack filling as part of our road maintenance program.
For 2026 the streets division is crack filling roughly 9.5 miles of city
streets which is our largest crack filling project since 2014. Prior to 2014
crack filling was contracted out but since has been done in house on a
yearly basis. Crack filling helps to extend the life of the road by resealing
any cracks and not allowing moisture to penetrate the pavement, which
can lead to pavement failures.

Summer Help

The streets division is now fully staffed with its summer seasonal employees starting in late May. Erik
Krueger is back for his 3™ summer, which makes things much easier for training and Sydney Rychtik is
new this year but has already been a great addition to the team. Seasonal staff play a pivotal role in making
sure all the work gets done in the summer. Their main job is doing weekly curb side brush collection but
also help with grass cutting, weed whacking, building and vehicle cleaning and maintenance, and help
with full time staff as needed.

lz

Figure 2- Syney and Erik




TO: Common Council

DAT

AGENDA ITEM MEMORANDUM
City of Port Washington

E: June 16, 2026

SUBJECT: Wastewater Utility Monthly Report

WWTP Upgrades Updates: Exterior Restoration: As the project wraps up, exterior work and site restoration is
expected. On-site large dumpsters contractor dumpsters have been removed. Asphalt and grass restoration will begin in
June. Startup for the secondary digester is delayed pending repairs to the Dystor dome structure. Repairs are

early

estimated to be completed in late fall.

WWTP Notables:

New

Completed May Discharge Monitoring Report and submitted to DNR.
Monthly pump and equipment maintenance completed by WWTP staff.
Lift station & septage receiving monitoring and maintenance completed.
WWTP grounds and landscape maintenance.

Employee: On June 1, Taylor Zyvoloski transitioned from summer intern

to our new full-time wastewater utility operator. Taylor’s background in water

scien
Port.

ce and goal to work in the wastewater industry make him a perfect fit for

Septage Receiving Station Modifications: In December 2025, the Board of
Public Works approved a contract with Strand Associates to develop and plan for

modi

fications to the Septage Receiving Station. Improvements include site security, flow monitoring, and sample
collection. Strand and Wastewater staff toured six different septage sites throughout Wisconsin and Illinois. The goal was
to compare what similar communities had for equipment and the pros and cons each had. The Septage Receiving Station
makes $300K to $500K annually from private haulers. Staff will be recommending improvements to the 10-year Capital

Improvement Plan.

Current Septage Receiving Station Potential New Septage Station

FROM: Dan Fisher, Wastewater Utility Superintendent




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dan Fisher, Water Utility Superintendent
DATE: June 16, 2026

SUBJECT: Water Utility Monthly Report

Water Treatment Improvements Project: Work Completed — Low lift pump startup, vacuum prime
system startup, filter function valves startup, Plant 1 mixers startup, wiring for chemical room and
exhaust fans, chemical piping, painting of handrails and pump pads.

Upcoming Work — Removal of fencing on the southside of the building. Potential opening of the east
sidewalk on N Lake St. Topsoil & seeding of damaged grass areas on the south and west sides. Additional
chemical piping & electrical relocation. Interior painting. Continued electrical additions and
modifications throughout.

New Low Lift Pumps New Phosphate Room

2025 Consumer Confidence Report (CCR) : The 2025 CCR is posted on the Water Utility webpage.
The U.S. Environmental Protection Agency (EPA) requires drinking water utilities to provide an annual
report to help consumers understand where their

WATER SERVICE LINE drinking water comes from, and to provide information
IDENTIFICATION to help make better informed decisions about health,
and protection of the environment. Hard copies are
E_"'-:E available at City Hall & the Library, or visit:

http://www.portwashingtonwi.gov/2025PWW-CCR

Please contact the Port Washington Water Residential Water Meter Change-Outs:
Utility as soon as p'ossible to schedule an A typical water meter changeout will take 15-
appointment: 30 minutes to complete.

Call: (262) 284-5585 ext. 1000 .
There is NO COST to a homeowner. You

Or you can self-report by visiting: will receive a yellow door hanger or letter if

you need your meter replaced.
http://tinyurl.com/PWLead



http://www.portwashingtonwi.gov/2025PWW-CCR
http://tinyurl.com/PWLead

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Roger Strohm, City Engineer
DATE: June 16, 2026
SUBJECT: Engineering - Monthly Report

Water Plant Upgrade:. Wire the phosphorus room, paint handrails and pump pads, install chemical piping, repair
valves, Site fence and landscape restoration on the south side is occurring. Replacing construction trailer with a
smaller trailer to allow west sidewalk to be open. Planning for startups to allow transition to plant 2.

Wastewater Plant Upgrade: The project is generally at Substantial Completion except for the following items:

Startup for the secondary digester is on hold, pending repairs to the dome structure. The structural review was
completed and report provided. Startup for one Primary Digester No. 2 transfer pump, DSLTP-60-04, will be
completed after the secondary digester is in service. This work likely won’t be completed until the end of the year.

Library Upgrade: This project is in the process of being closed out..

Spring Street Interceptor: Ran into a retaining wall connected to the wing wall while boring the casing pipe.
Planning to horizontal drill to determine the extent of the retaining wall. Working on pricing for this work.

Division Street Box Culvert Wing Wall Construction — The sheet pile wall is installed. Concrete sidewalk is
poured. Project is essentially complete.

Sidewalk Maintenance: Work will start on June 10™. It is planned to be completed prior to July 15,

Vantage: Shouldering and restoration work along with some work installing the vault for the pressure reducing
valve is yet to be completed on the CTH LL utility extension project. The next sewer and water main extension on
KW is ready for bidding..
Ongoing projects associated with the Vantage Development include:

e Wastewater Treatment Facility Plan by Strand (required by DNR and SEWRPC for the SSSA update).

e Terrace Dr and Valley Creek Sewer Interceptor Replacement (which must be coordinated with Valley

Creek design)
e  Water Booster station design — currently obtaining appraisal for preferred location.
e Erosion control inspections per our municipal separate storm sewer system MS4 permit

Other Work: Staff also has the following ongoing projects:
e Inspection of Highland Pointe North Subdivision
e Design of 2027 Road Improvements — Holden St and Washington St.
e Verizon Construction on the lattice tower
e Rebid of drain tiles on the bluff
e Lift Station 3 work is waiting on generator delivery which is scheduled to arrive in October
e Stormwater ordinance updates are ongoing
e STH 33 — Low bidder is Stark Asphalt. Schedule is for Summer/Fall 2026



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Board of Public Works FROM: Dennis Cherny, Harbormaster
DATE: June 16, 2026

SUBJECT: Common Council Monthly Report

The beginning of May was slow due to persistent easterly winds and rough seas and cold-water limiting
boating and fishing activity. By mid-May the Coho salmon finally made their way to Port Washington and
by Memorial Day weekend, the marina was packed with vehicles with trailered boats and more than 30
transient boaters taking advantage of excellent weather and outstanding fishing conditions. The marina
recorded nearly 300 daily boat launches over the holiday weekend, not including the approximately 200
seasonal launch passes sold to date this season. From well before sunrise until late into the evening, the
marina was bustling with activity all weekend long. As the saying goes, Memorial Day weekend is the
"unofficial" start of summer, and this year the season arrived roaring like a lion!

The Great Lakes Sportfishermen, Ozaukee Chapter successfully raised 77,430 Chinook salmon fingerlings
in the net pens located along the face of Pier 3. The fish remained in the pens for the full three-week rearing
period and were released on May 7. These efforts continue to support the local fishery, and we look forward
to seeing these fish return to Port Washington in future years to spawn.

May 18" the GLSF-Ozaukee Chapter partnered with Mel’s Charities to provide Special Olympics Athletes
an incredible fishing and boating experience on Lake Michigan fishing!

The Port Washington Yacht Club held its annual Blessing of the Fleet on May 31 at 1:00 p.m. Boats
paraded past Rotary Park, where Father Pat blessed the vessels and their crews for a safe and successful
boating season. The event was well attended and continues to serve as a cherished tradition that marks the
beginning of the summer boating season.

Dennis participated in a 30-minute radio program and was also interviewed by Spectrum News regarding
his work with the Wisconsin Clean Marina Program. In 2025, the Port Washington Marina marked its 15th
year as a certified Wisconsin Clean Marina. These outreach opportunities provided a platform to discuss
the marina's longstanding commitment to environmental responsibility, best management practices, and the
importance of the Clean Marina Program.

== P/ T j !
Blessing of the Fleet! Mel’s Charities Special Olympics Athletes had a
Photos courtesy of St. JohnXXIII great day of fishing and boating on May 18,
Photo courtesy of Mel’s Charities.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Rob Vanden Noven, Director of Public Works

DATE: June 16, 2026

SUBJECT: Public Works Monthly Report

STH 33 Resurfacing
The Wisconsin Department of Transportation (WisDOT) will

begin resurfacing STH 33 from the Milwaukee River in
Saukville to Tower/Summit in Port Washington, beginning
June 15, with estimated completion around September 15. The
highway will be open to traffic during construction, however,
there will be temporary closures of the roundabouts at night.
Neighboring property owners received information on the
project last week.

Marine Sanctuary Study

Wisconsin Department of Transportation
Construction Notice - Public Involvement Opportunity

WIS 33 Resurfacing, Milwaukee River to Summit Drive - Public Involvement Meeting

The Wisconsin Department of Transportation (WisDOT) is hosting a Public Involvement Meeting ahead of construction along WIS 33 in
the Village of Saukville and Town/City of Port Washington, Ozaukee County. (See back for meetinginformation)

Reasons for Project:

« This project will extend the service life of the existing WIS 33 pavement.
WS BRESUEAGRG
Proposedimprovement: 33 e
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flashing beacons at Sweetwater Boulevard
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LL) for resurfacing work. Detours will be posted.
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% N newary A Tesearcher with the National Marine Sanctuary Foundation, working with the
Wisconsin Shipwreck Coast National Marine Sanctuary, will be in Port
Data Summary: Visitor Use Monitoring — Wisconsin Shipwreck Coast NMS Washlngton again thls summer to survey V1s1t0rs at Several Clty Of Port

City of Port Washington — Summer 2025

Foundation

communities.

Jackson St. Mural

Washington locations as part of a study they are conducting in WSCNMS

They received funding to replicate the study from last summer, and will be
surveying visitors at the same Port Washington locations as last summer: South
Beach, Coal Dock, Rotary, and Upper Lake Parks, as well as the marina.

The continuation of the Jackson St. mural between Wisconsin St. and Franklin St. is underway and on schedule to be

completed by the end of July!




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Joe DeBoer, Fire Chief/EMS Service Director

DATE: June 16, 2026

SUBJECT: Fire Department Monthly Report

The Fire Department has the following items to report:

1.

The department finished the month of May with 159 calls for service. Of these, 128 were EMS-related and 31 were fire-
related. This marks an 18% increase from the previous month.

May provided several valuable training opportunities for department personnel, with a focus on specialized rescue
operations and emergency medical response. Several members participated in a two-day Rescue Task Force training
program alongside personnel from Ozaukee Central and Cedarburg Fire Departments. This program prepares EMTs
and paramedics to provide medical care and support rescue operations in active threat and active shooter incidents,
while working alongside law enforcement and other emergency responders. EMS training this month focused on water
rescue operations. Members participated in a realistic training exercise involving a simulated hang glider accident that
required the retrieval of a victim from the water, followed by the delivery of advanced life support care. This hands-on
scenario allowed personnel to practice both technical rescue skills and critical patient care in a challenging environment.

The department was recently awarded the Silver Mission: Lifeline EMS Award from the American Heart Association.
This national recognition program honors EMS agencies that demonstrate a commitment to providing high-quality,
evidence-based care for patients experiencing time-sensitive cardiac emergencies, including heart attacks and strokes.
The award recognizes agencies that meet specific performance measures designed to improve patient outcomes through
rapid assessment, treatment, and coordination with receiving hospitals. This achievement reflects the dedication of our
EMS personnel to delivering exceptional prehospital care and maintaining high clinical standards. In 2025, only 18
EMS agencies across the State of Wisconsin received recognition through the Mission: Lifeline EMS program.

American Heart

Port Washington Fire Department
Port Washington, Wisconsin

Mission: Lifeline® - EMS - SILVER Mission:
rd Lifeline*

@baﬂw_ /Qﬂ?\e_ﬁ,\,ﬁ

Nancy Brawn Stacey E Rosen, M., FAHA

ar more information, plass vt Baart org Missenl folis

EMTs and paramedics practice rapid Personnel extricate a simulated victim from The department received the 2026 Mission: Lifeline EMS Award in

tourniquet application techniques during the water during a hands-on EMS rescue recognition of its commitment to delivering evidence-based

RTF training. training exercise. prehospital care.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council

FROM: W.J. Niederkorn Library
DATE: 6/16/2026

SUBJECT: Library Monthly Report

e Staff has been incredibly dedicated to preparing for our Summer
Reading Challenge, from making buttons and coupon prize packs
to helping decorate. We had a successful kickoff party with
registration at 350 so far. Library mascot Booker did meet and
greets, and attendees decorated our windows, enjoyed
custom dino ice cream, and heard from a real-life paleontologist!

e  Our partnership with the ADRC flourished during the month of
May. We were the host of a Dementia Friends event, and our
Memory Café was shipwreck-themed, learning about famous
shipwrecks including the Edmund Fitzgerald and the Titanic. As a
group we played a giant Battleship game!

e The conclusion to our spring Art with a Twist series took place with
‘Anything but a Paintbrush.” Participants used
different materials including yarn, paper, foam, and more to create a
painting on canvas. The creativity was flowing and people had fun.

e Alyssa, Kate, and Amanda visited Lincoln and Dunwiddie
Elementary Schools to promote our Summer Reading Challenge:
Unearth a Story! We had fun discussing the programs we have
planned, prizes they can win, and had kids laughing at our dinosaur
jokes and puns along the way.

e Our Summer Reading fun includes a downtown Fossil Scavenger
Hunt in partnership with Downtown Port. 9 different
businesses are participating by posting a fossil photo in their
window. Participants who find all the fossils can earn a prize!

e We revamped our Library of Things Collection, making the
available items more accessible for patrons and an easier
checkout system for staff. It’s been well received, and we’ve seen
an uptick in checkouts, especially for outdoorsy items.

e  Children’s program highlights during June include
storytimes with dinosaur, teddy bear picnic, and bee themes. Our
first storytime of the summer on June 9 had a record number of
90 attendees! We’re also hosting a STEM series called STEM-
osaurus including making crochet and candle dinos (using old
crayons, baked in the oven).

e There truly is something for everyone to enjoy this summer at the
library! We hope you’ll run, walk, drive, chomp, or stomp your
way here to check it all out. It’s Summer Reading time! :)




T

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Members of the Common Council FROM: Bob Harris, Director of Planning and Development
DATE: June 16, 2026

SUBJECT: Planning and Development Department Monthly Update

Monthly Zoning Code Rewrite Update:

An updated schedule is in place for the zoning code rewrite project. Beginning with the October 2025 Plan Commission
meeting and continuing into 2026 meetings, the intent is to have all chapters of the new zoning code reviewed and ready
for final draft approval by the Common Council this summer. To this end, rollouts of the code are being done in phases to
allow for consistent public vetting and to have manageable bites for review each month.

e As of June, all draft chapters of the proposed zoning code have been submitted to the City for review, except for
the sign code.

e At the June 18 Plan Commission meeting, staff will follow up with the commission on any outstanding questions
and issues.

e Staff have been conducting follow-up downtown outreach with an updated downtown overlay district for review.
Outreach has included meetings with Main Street, the BID, and various property owners and developers.
Additional outreach has centered on the lighting, landscaping, land use table, and architectural standards sections.

e Details on each chapter (“Articles”) can be found on the project website
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https://www.portwashingtonwi.gov/departments/planning-and-development/zoning-code-rewrite-project

MONTHLY REPORT MEMORANDUM
City of Port Washington

TO: Common Council FROM: Diane Chilinski, Director

DATE: June 16, 2026

SUBJECT: Senior Center Report-June 2026

Events/Classes/Travel:

-On Thursday, May 14th Members of the Center, along with Grafton and Cedarburg Centers attended a Brewer's Game.
The games are always fun filled, especially if they win!

-On Friday, May 15th 27 members of the Center had the opportunity to tour the new Fire and Police Safety Building and
Data Center with the Mayor. This was a wonderful day filled with many questions, lots of information and excitement to
see the progress being made with both projects. The day concluded with lunch, provided by Vantage. See pictures below.
-On Wednesday, May 20th, our Lakeside Tea presentation was on the Judge Eghart House. Members were treated to
speakers, historical look with pictures, as well as items that can be seen on a tour of the house. Following the
presentation, those in attendance were enjoyed pie and tea.

-Our Senior Singers concluded their last singing engagement of the season at Lincoln Village on Monday, May 18th. The
group gathered for a luncheon at Spring Hill following their performance.

-A large group gathered for Prize Bingo on Thursday, May 21st.

-On Tuesday, May 26th the Horseshoe League began the season. The league will play each Tuesday morning until
September.

-On Wednesday, May 27th Sarah Prohuska (Dementia Specialist with the ADRC) conducted memory screens for Center
Members. This is a very important assessment and due to the high amount of requests for screens we have asked for
additional screening opportunities in the future.

-On May 29th, Cafe 60 and the Center celebrated our May birthdays with singing, cupcakes and Center Member Joe
DeLucia shared his music with all of us. Having Joe perform is a real treat!

Center Updates:

- We welcomed 8 new members to the Center during the month of May in addition to many members who renewed their
annual membership during the month.

- Center Director, Diane Chilinski has been involved in planning the Annual Senior Conference that will take place at
Grafton High School on Tuesday, June 16th. Members of the Port Washington Senior Center look forward to attending
this day long conference that consists of a Keynote Speaker, breakout sessions, lunch and lots of resource gathering as
there will be many vendors on hand to provide valuable information.

- During the month of June, the Center will be participating in the 31st Annual Senior Games,with the Grafton and
Cedarburg Senior Centers. The month long competition kicks off on Monday. June 1st with a walk and pie/ice cream
social. During the month there will be 16 events and will conclude with a breakfast and medal awards ceremony on
Tuesdav. June 23rd.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Jon Crain, Director of Parks, Recreation
& Forestry
DATE: 6-16-2026

SUBJECT: Parks, Recreation & Forestry Monthly Report

This past month has been a month of preparation for our busiest season of the year. We have
conducted numerous interviews to hire all our seasonal staff for the summer. Between the pool,
recreation and sports programming we have roughly 60 summer season employees.

Opening day for the pool is June 12, The lifeguards have been working on getting their
certifications and recertifications up to date to prepare for the season. Every two years lifeguards need to
be recertified to hold their proper certification. We often have a larger number of new staff which require
a lot of training to become familiarized with our facilities and procedures.

Summer programs are also now in full swing including our summer park program. We offer a
variety of summer sports programs throughout the season along with our summer park program at
Kolbach park.

On the park maintenance end, we are now fully staffed with our seasonals to properly maintain
our parks and pavilion rentals. Our upper lake pavilions and Veterans park are usually booked
consistently every weekend from June through September. The full-time staff have successfully
completed the new walkway entrance to the pool. This was a full reconstruction project replacing the
decking, joists, posts, footings and landscaping and drainage.
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