
AGENDA 

1. ROLL CALL

2. APPROVE MINUTES OF PREVIOUS MEETING

3. INTRODUCTION OF NEW BOARD MEMBERS

4. ELECTION OF BOARD CHAIRPERSON AND SECRETARY

5. PUBLIC COMMENTS/APPEARANCES

6. CHAIRPERSON’S BUSINESS

7. MEMBER/LIAISON’S BUSINESS
A. Director of Parks, Recreation and Forestry

1. Introduction of new Community Activity Supervisor
2. Recreation Update
3. Pool Update
4. Theatre Update
5. Park & Forestry Update
6. Review of Quarterly Budget
7. Discussion of Budget Process
8. Discussion of Donation Policy
9. Discussion of Comprehensive Outdoor Recreation Plan (CORP) link: CORP

8. NEXT MEETING: WEDNESDAY, August 12, 2026 AT 5:00 PM

9. ADJOURNMENT

Committee Members: Dan Ross, Mary Lou Mueller, Wayne Chrusciel, Jane Dean, Mike Beaster, Thomas Antoine, 
Bridget Molitor, Rick Zahn, Patrick Tearney 

Staff Liaison: Jon Crain 

Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting should contact the City Clerk’s 
Office at (262) 284-5585 or cityclerk@portwashingtonwi.gov. at least one (1) business day prior to a meeting. 

Notice of Possible Quorum: Notice is hereby given that Common Council members or members of other governmental bodies who are not members 
of this board, commission or committee may be present at this meeting to gather information about a subject over which they have decision-making 
authority. In that event this meeting may also constitute a simultaneous meeting of the Council or of such other governmental bodies. Whether a 
simultaneous meeting is occurring depends on whether the presence of one or more Council members or members of such other governmental bodies 
results in a quorum of the Council or of such other governmental bodies and, if there is a quorum, whether any agenda items listed above involve 
matters within the Council’s or the other governmental bodies’ jurisdiction. If a simultaneous meeting is occurring, no action other than information 
gathering will be taken at the simultaneous meeting. [State ex rel. Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993). 
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MINUTES 

1.   ROLL CALL- This is an open meeting under Section 19.81 to 19.98 of the Wisconsin State Statutes. Present: Jon 
Crain (Director of Parks, Recreation and Forestry), Patrick Tearney (Ald/Chairperson), Mary Lou Mueller 
(Alderperson), and Jane Dean. Excused was Wayne Chrusciel and Dan Ross. 

 
2. APPROVE MINUTES OF PREVIOUS MEETING- MOTION MADE BY MARY LOU MUELLER, 

SECONDED BY JANE DEAN TO ACCEPT THE FEBRUARY 11, 2026 MEETING MINUTES. Motion carried 
unanimously. 
 

3. PUBLIC COMMENTS/APPEARANCES- None. 
 

4. CHAIRPERSON’S BUSINESS- Jon announced that tonight is Patrick Tearney’s last meeting. 
 

5. MEMBER/LIAISON’S BUSINESS 
B. Director of Parks, Recreation and Forestry 

1. Recreation Update 

a. Spring gymnastics starting in mid-April 

b. More than half of available spots are already filled up 

c. Baseball begins end of April for Player Pitch 

d. Summer registration starts Wednesday, April 1st- $7500 in revenue on first day 

e. Jon was asked if the Department sent any follow up surveys after a program ends. 

Currently, there is none, but there are plans to bring it back with the new Community 

Activity Supervisor. 

f. A request was made to evaluate the registration process. 

 

2. Pool Update 

a. Opening Date: Friday, June 12, 2026 

b. Filling pool beginning of May- Ground water must settle so water doesn’t seep up. 

c. Pool pass sales start Wednesday, April 1, 2026 

d. Staff is in the process of going through pool chairs and equipment prior to the season 

starting. Throughout the season, staff is trained to look out for unsafe equipment. 

e. The bottom of the pool is cleaned weekly with a robot that runs throughout the night. 

f. A request was made to announce pool closures on the website in addition to social media. 

 

3. Theatre Update 

a. Madagascar shows: May 1st & May 2nd 
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1. Program will be going to the PWSSD after the summer production in conjunction 

with Safety Town. 

b. Summer production: The Hunchback of Notre Dame 

 

4. Park & Forestry Update- The City was able to secure a grant to help with the operating costs. 

a. Removal/pruning status- Weak stems that can cause breakage are identified during the 

pruning process. 

b. Planting Update- Over 1000 trees were planted with the help of the Streets Department. 

Currently, the department is working on stump grinding and planting 100 street trees. 

 

5. Staff Hiring Update 

a. Summer hiring started for seasonal summer positions- Interviews will start next week. 

b. Rec Supervisor- Down to two candidates. 

c. Aquatics Coordinator 

 

6. Presentation of Valley Creek Project- The focus of the project is the ecology makeup of the area. 

The goal is to create resilience to flooding. This project was funded through grants with the assistance 

of Senator Tammy Baldwin and will be led by Stantec. Recreating basins, designing bridges, and 

relocating the twenty-year-old playground is part of the plan. More information about this will be 

disclosed at the Common Council meeting. 

 

7. Discussion of Parks, Recreation, & Forestry Charter- Mary Lou Mueller volunteered to read the 

charter at the Council meeting. 

 
6. PUBLIC COMMENTS/APPEARANCES 

 
7. NEXT MEETING: WEDNESDAY, JUNE 10, 2026 AT 6:00 PM 

 
8. ADJOURNMENT- MOTION MADE BY MARY LOU MUELLER, SECONDED BY JANE DEAN. Motion 

carried unanimously. 
 

 

 

 

 

 

 

 

Submitted by Xai Khang, Parks, Recreation & Forestry Administrative Specialist 



1. Introduction of new Community Activity Supervisor 
2. Recreation Update 

a. Summer Programs 
i. The first summer program starts June 11, 2026  

b. Surveys 
i. Soccer surveys 

ii. Gymnastics surveys 
3. Pool Update 

a. All staff vacancies have been filled 
b. Pool Opening Date- Friday, June 12, 2026  
c. Pool closures will continue to be communicated through social media. 

4. Theatre Update 
a. Madagascar- 869 tickets were sold over the course of two shows 

5. Park & Forestry Update 
a. Seasonal staff positions have all been filled. 
b. Planting and mowing operations at 100% 
c. Pool ramp project has been completed. 

6. Review of Quarterly Budget 
7. Discussion Annual Budget Process 
8. Discussion of Donation Policy 
9. Discussion of Comprehensive Outdoor Recreation Plan (CORP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Survey: 
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2026 Budget Process Overview 

There are several overlapping budget building processes, each designed to feed into 
the development of the final proposed budget. These processes are staggered for 
planning and workload management. 

 

10-Year Capital & Financial Management Plan: 

Review 10 year infrastructure project schedule – May 1-30 

Update all project timelines, cost estimates and narratives – June 9 – June 20 

A copy of last year’s narratives will be in the “N” drive under “2025 10 year plan project 
narratives” for reference. 

Identify any other proposed projects or initiatives for 10-year plan – June 1-30 

Update all project timelines, cost estimates and narratives – June 15 – June 30 

Review Vehicle and Equipment replacement schedule – June 23 – July 3 

Make recommendations for vehicle and equipment replacement timelines 

Update all replacement cost estimates and purchase narratives – July 1-7 

Present to Council – August 5 

 

 

Annual Capital Budget: 

Any items included in the 10-year capital schedule for 2026 will be carried forward for 
consideration in the proposed 2026 capital budget. 

Any late submissions (after June 30th) should be properly justified. 



 

 

Operating Budget: 

May 1 – June 15 

Review and identify the core services for all departments  

Identify other activities or services that are provided in addition to core services. 

Update departmental narratives to align with core services. 

A copy of last year’s narratives will be in the “N” drive under “2026 Budget department 
narratives” for reference. Update your narratives and save back into the “N” drive 
folder. Pease complete by June 15 if you have not already done so. 

Department narratives should reflect core services and a broad view of the 
departments function. This should be incorporated into the “Division Description” 
section, “programs & services” listing, “2025 Achievement” and “2026 goals”. 

The objective is to provide a higher level perspective and not a bullet point list of all 
routine duties or tasks. 

Finance will update the employee tables and the budget initiatives, issues, and impacts 
section once the budget has been prepared. 

 

June 16-27 

Submit any proposed staffing or wage changes to HR for consideration  

 

August 18 

Baseline operating budget documents distributed to department heads 

 

August 18-29 

Prepare and submit budget requests for departmental operating costs  

 

 

Review and approval of Proposed Budget: 

Executive review of proposed budget - Sept 2-12 

GGFC budget review – Sept 22-26 

Council recommendation – October 7 

Publish Public hearing notice – October 16 

Public hearing and Council approval – November 4 
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Donation Policy  
Issue Date: 

May 6, 2025 

 

Revision(s): 
N/A 

Pages: 

4 

Special Instructions: 

This policy applies to individuals/groups wishing to make donations to the City.  

Approved by General Government and Finance Committee on May 6, 2025. 

 
PURPOSE 

The City of Port Washington recognizes and values that at times members of the community wish to make 

donations to the City. The purpose of this policy is to establish a review process that considers the intention of the 

donor, the needs and desires of the community, the City benefits and costs associated with the proposed donations, 

including the long-term costs of maintenance and care of the donated property.   

Intended contributions which would obligate the City to enter service, procurement, or other agreement shall not 

be considered a donation.  These contributions are requests for the City to take on additional tasks that may require 

procurement, contract administration, time and expense and shall proceed only if available resources are available 

and prioritized by the City Council.   

Guidelines established by this policy shall apply to all donations to the City of Port Washington, Wisconsin. 

Note: This policy does not apply to grants.  

DEFINITIONS 

1. Donation: A contribution made to the City without the expectation of goods, services, or significant 

benefit in return. Donations may be monetary, non-monetary, or in-kind contributions of products, 

services, real property, or any combination thereof.  

a. Unrestricted Donation: Donations that can be used by the City for any purpose. 

b. Restricted Donation: Donations that can only be used by the City for a designated purpose. 

2. Sponsorship: Sponsorship is the act of supporting an event, activity, person, or organization financially 

or through the provision of goods and/or services typically in return for marketing or advertising 

consideration.  

3. Pledge: A promise to make a donation of money or goods at a future date. 

4. Donor: Any individual, business, or organization that provides the City with a donation. 

5. Donation Agreement: An agreement between the City and the donor that details any restrictions on a 

donation as well as the respective obligations of the donor and the City. 

6. Department Head: For purposes of this policy, department head is narrowly defined to the following 

positions: Director of Administration, City Administrator, Finance Director, City Clerk, Director of Public 

Works, Police Chief, and Fire Chief. All other Departments and staff shall work through the City 

Administration.  

GENERAL PROVISIONS 

Donations to the City must be consistent with mission, policies, and goals of the City of Port Washington and the 

City’s Strategic Plan. All donations must be made through the process as outlined in this policy. 

https://portwashingtonwi.sharepoint.com/:f:/g/EhT_vesQVMFDl3SZy60PBbABzVXZIcItynjbgYt5pU-PpQ?e=U1uPSS


   

 

All Employees / All Staff/Documents/Policies / 5/6/25 

Page 2 of 4 

 

 

1. The City of Port Washington reserves the right to accept or decline any proposed donation, whether 

restricted or not, that City staff deems unsuitable or does not otherwise fall within the scope of the City’s 

mission, policies, goals, and/or Strategic Plan or otherwise creates a real or perceived conflict of interest.  

2. Donations may not be limited by onerous restrictions, impose budgetary obligations, or result in 

significant increased maintenance responsibilities. It is the City’s intent that donations do not create 

liability on behalf of the City and that all costs are paid in full by the donor to include installation, on-

going maintenance, and City staff time and labor.  

a. As donations vary greatly in their impact on the City and/or its programs, the review process will 

vary according to the donation’s complexity. Generally, the application and review process are 

as follows: 

i. The prospective donor will contact the Director of Administration and appropriate 

Department Head to discuss their intent to donate. 

ii. The prospective donor is to meet with appropriate City staff – identified by the Director 

of Administration and Department Head – to review any land use, legal, or ordinance 

requirements, design issues, public impact, maintenance concerns, and other applicable 

factors.  

iii. City staff may conditionally accept the donation following this meeting, pending the 

completion of a donor agreement between the City and the donor. Once completed, 

official acceptance may be granted subject to the conditions outlined in Section 3 in the 

General Provisions.  

iv. Unless otherwise outlined in the donor agreement, City staff will be responsible for the 

purchase and installation of all trees or park/public land elements. The donor will be 

required to make a deposit of 50 percent of the cost at time of donation acceptance with 

the remainder due prior to installation. Payment for City staff time and labor, installation 

costs, and on-going maintenance costs will be included in the final donation cost. 

3. Individual departments or employees have no authority to accept donations on behalf of the City. Donation 

acceptance is bound by the following provisions: 

a. Unrestricted 

i. Donations of $5,000 or less may be accepted by the City Administrator and/or 

Department Heads.  

ii. Donations of more than $5,000, but less than $25,000 may be accepted by the City 

Administrator.  

iii. Donations of more than $25,000 may only be accepted by simple majority vote of the 

Common Council. 

b. Restricted 

i. Donations of $25,000 or less may be accepted by the City Administrator.  

ii. Donations of more than $25,000 may only be accepted by simple majority vote of the 

Common Council.  

4. Donations will never be accepted in order to create a real or perceived advantage for the donor. 

Individuals, businesses, or organizations with pending applications or matters before the Common 

Council or any City board, commission, or committee are ineligible to make a donation to the City in any 

capacity that is designed to curry favor for approval of said application or matter. Donations are prohibited 

from conferring any personal benefit to any City employee or official.  

5. Donors agree that all donations become the sole legal property of the City of Port Washington and will 

require a legal document of transmittal, transferring title to the City, where appropriate, and/or waiving 

any right to copyrights, authorship, or trademarks. Donations are accepted with the understanding that the 

https://portwashingtonwi.sharepoint.com/:f:/g/EhT_vesQVMFDl3SZy60PBbABzVXZIcItynjbgYt5pU-PpQ?e=U1uPSS
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City or its staff is in no way obligated to replace any item in the event of theft, vandalism, damage, or 

destruction by natural or criminal event(s). Further, the City reserves the right to dispose of any donation 

for any reason at any time. 

6. A donation made to the City of Port Washington, as a political subdivision of the State, may be tax 

deductible, but only if the donation is made exclusively for public purposes. Donors may also consider 

making tax deductible donations with sister organizations for the City including, but not exclusive to the 

Friends of Park and Rec, Friends of the Library, and Port Washington Firefighters Association.  

7. Projects that are funded by pledges, will not begin until all pledged donations are received to cover the 

cost of the project.  

8. Nothing in this policy is designed to supersede or otherwise affect the Conflicts of Interest policies 

contained within the Employee Handbook, specifically as it relates to the Gifts and Gratuities policy.  

Gifts and gratuities to individual City employees which could reasonably be expected to influence an employee’s 

action or inaction or could reasonably be considered a reward for any official action or inaction on the part of the 

employee or the city are still strictly prohibited. 

NAMING RIGHTS 

Naming rights are discouraged but may be granted to the donor, where appropriate, pending the approval of 

Common Council. The duration of naming rights will be evaluated on a case-by-case basis. In certain 

circumstances, a term expiration may be established or may terminate if maintenance efforts/payments stop. For 

example, naming rights on a donated scoreboard may expire at the end of the working life of the scoreboard. Any 

proposed name shall meet the following conditions:  

• Invoke a strong positive image, 

• Not include offensive terms or otherwise inappropriate language,  

• Have historical, cultural, or social significance,  

• Commemorate people, organizations, or events that are of continued importance to the City or region, 

and/or 

• Have symbolic value that enhances character. 

ACKNOWLEDGMENT AND DONOR RECOGNITION 

An annual recognition observance will be held at a Common Council meeting in November or December each 

year. All donors will be recognized in an official proclamation from the Mayor. Donations by department will 

also be recognized in each Department Head’s annual report. Depending on the donation, donors may also choose 

to purchase a commemorative plaque to be installed alongside the item (for example a bronze plaque on a 

memorial bench). 

  

https://portwashingtonwi.sharepoint.com/:f:/g/EhT_vesQVMFDl3SZy60PBbABzVXZIcItynjbgYt5pU-PpQ?e=U1uPSS
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City of Port Washington Donation Policy Acknowledgement 

This signature page confirms that the parties below have read, understood, and agree to the terms and conditions 

of the City of Port Washington's Donation Policy, as adopted by the Common Council on  _______________ 

[Date of Policy Adoption]. 

Donor Information 

Donor Name (Individual or Organization): __________________________________________________ 

Address: _____________________________________________________________________________ 

City, State, Zip: _______________________________________________________________________ 

Contact Person (if Organization): _________________________________________________________ 

Title: _______________________________________________________________________________ 

Phone: ______________________________________________________________________________ 

Email: ______________________________________________________________________________ 

Donation Description: __________________________________________________________________ 

Donation Value (if applicable): $__________________________________________________________ 

Signature of Donor/Authorized Representative: ______________________________________________ 

Date: _______________________________________________________________________________ 

City of Port Washington Acceptance 

City Representative Name: ______________________________________________________________ 

Title: _______________________________________________________________________________ 

Signature of City Representative: _________________________________________________________ 

Date: _______________________________________________________________________________ 

For City Use Only 

Department Receiving Donation: _________________________________________________________ 

Date Donation Received: _______________________________________________________________ 

Acknowledgement of Receipt Provided to Donor: ☐ Yes ☐ No 

Date Acknowledgement Provided: ________________________________________________________ 

Notes: ______________________________________________________________________________ 

https://portwashingtonwi.sharepoint.com/:f:/g/EhT_vesQVMFDl3SZy60PBbABzVXZIcItynjbgYt5pU-PpQ?e=U1uPSS
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