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HARBOR COMMISSION CHARTER FOR 2026 
Each of the City of Port Washington’s Boards, Commissions, and Committees 
(BCC’s) will have an annual charter. This charter will identify the mission of the 
BCC, the key strategies to monitor and the operational expectations for the year. The Charter includes the 
mission, membership, responsibilities, timelines, and deliverables/measures of success. The Charters will 
be brought to the City Common Council for approval after the City budget is approved, but no later than 
January of the preceding year. The measures of success shall be monitored by the BCC’s and 
communicated to the Common Council through the Council’s appointed representative each quarter and 
reported in the Department’s monthly reports to the Council. 

PURPOSE OF THE HARBOR COMMISSION 

 

• Ordinance Language:  13.01.000 BOARD OF HARBOR COMMISSIONERS 
13.01.010 Creation, Appointment, Term 
13.01.020 Organization 

13.02.000 POWERS AND DUTIES OF HARBOR COMMISSION 
 13.02.010 Planning 
 13.02.020 Commercial Aspects 
 13.02.030 Fees and Charges 
 13.02.040 Budget 
 13.02.050 Annual Report 
 13.02.060 Health, Order, and Safety 
 

• Mission Statement: We will provide oversight for the Marina by developing policies and 
plans that guide the vision, provide fiduciary support, and we will act as ambassadors of 
resources. 

HARBOR COMMISSION DESIGN AND MEMBERSHIP 

• Meeting Date and Time: (4th) Monday of the Month at 7:00pm 
 

• Member List and Term: (3) Year Term  

Gerald Gruen, Chairman June 1, 2027 

Jordan Schwanz June 1, 2029 

Sue Knauer June 1, 2029 

Chad Biersach, Vice Chairman June 1, 2028 

Tim Motel June 1, 2027 

Mike Gasper, Alderperson April 1, 2027 

Alex Robillard June 1, 2029 
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STRATEGIC RESPONSIBILITIES 

• 2026 Strategic Goals 
o Strategic Goal: SD2: Creating accountability through policies and procedures. 

 

Task(s)     

Start Date End Date Description Duration (Days) Responsible 
Person 

1/1/25 December 2026 Harbor Security 
Plan Work with 
Ozaukee County 
Emergency 
Management on 
devising a plan 

Placed signage 
along Coal Dock 
Park and Rotary 
Park.  Put 
security 
protocols in 
place to log 
information on 
each vessel 
docking along 
those locations.  
Continuing work 
on a formalized 
plan with 
Ozaukee County 
Emergency 
Management 

Dennis 
Cherny/Lisa 
Rathke 

01/01/26 12/31/26 Design Marina 
North Building 
Improvements 

12 Months 
 
Delayed to 2027 

Dennis 
Cherny/ Roger 
Strohm 

01/01/26 12/01/26 Marinas.com 
Customer reviews 
for maintaining 
Elite Fleet Status 
Emails sent to 
every transient 
upon departure 
requesting a 
review. 

April 1st to 
November 1st  
 
 

Dennis Cherny 

01/01/26 06/31/26 Upgrade Marina 
Dockwa Software 
to Include POS in 
Main office and 
on Fuel Pier.  
Incorporate new 
software and train 
marina staff 

6 months 
 
Implemented 
May 2026.  
Complete 

Lisa Rathke 
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January 2025 December 2026 
 
 

Install Permeable 
Pavers and BMPs 
around Fish 
Cleaning Station         
Work with WCMP 
and UWGB on 
grants for project 
design and install 

Applying for 
grant or paying 
through Marina 
budget in 2026. 

Roger 
Strohm/Dennis 
Cherny 

11/7/22 
 
 
 
 

11/01/26 WCPA Status 
Work with 
tourism and look 
for sources to 
partner with to 
Maintain WCPA 
status 

Ongoing effort  
 
 

Dennis Cherny 
 

04/01/26 
 
 
 
 

11/1/26 Marina Tenant 
Customer 
Satisfaction 
Surveys 
Send surveys to 
marina tenants’ 
end of season 

 Dennis Cherny 
 

 

OPERATIONAL RESPONSIBILITIES 

• For Budget Preparation/Submittal/Monitoring: 
The Harbormaster creates the operational budget and capital budget, prepares monthly 
reports 

• For Purchase and Disposal of Equipment: 
The Harbormaster is responsible for asset management, including marina equipment 
(trucks, boats, etc.), Control Building, North Building, Main Marina & North Slip docks, 
fuel equipment, and fish cleaning station.  

• For Personnel Decision Making: 
The Harbormaster interviews and recommends employees for hire to the Harbor 
Commission for approval. 

OBSTACLES, RISKS AND COUNTERMEASURES TO STRATEGIC RESPONSIBILITIES 

Obstacles: 

• Supply chain issues 
• Labor shortages 
• Economic downturns 
• Cruise industry (small market) 
• Securing grants to fund projects 
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Countermeasures: 

• Closely monitor inventory. 
• Increased employee starting wage to $16/hr. to get suitable applicants that the marina 

will continue to run a world class operation. 
• Have competitive rates to ensure customers return year after year. 
• Give customers a reason to come to Port Washington (deals, discounts, partner with local 

businesses, events) 
• Work with DNR, WCMP, UWGB, and other organizations to aid in securing grants for 

upcoming projects 

DEPARTMENT BUDGET (to be reviewed by BCC and inserted in this document when the budget 
is approved.) 

MEASURES OF SUCCESS 

• Key Performance Indicators: Rankings, reviews, maintain Clean Marina designation 
 

• Customer Service: Ratings, referrals, handling customer complaints or concerns 
immediately 
 

• Budget: Operate Marina at a profit, staying at or below budget on capital and operational 
items 
 

• Proactive Planning for Operations and Capital Items: Five Year Capital Plan 

REPORTING 

• To Common Council: 
o Departmental reports each month- Submitted monthly by the Harbormaster to 

the Common Council 
o Harbor Commission packets are available on the city website 
o Annual Reports are posted on the Marina page of the city website 


