
TITLE OF BOARD, COMMISSION, OR 

COMMITTEE CHARTER FOR 2026 
Each of the City of Port Washington’s Boards, Commissions, and Committees (BCC’s) will have an annual 

charter. This charter will identify the mission of the BCC, the key strategies to monitor and the operational 

expectations for the year. The Charter includes the mission, membership, responsibilities, timelines, and 

deliverables/measures of success. The Charters will be brought to the City Common Council for approval 

after the City budget is approved, but no later than January of the preceding year. The measures of success 

shall be monitored by the BCC’s and communicated to the Common Council through the Council’s 

appointed representative each quarter and reported in Department’s monthly reports to the Council. 

PURPOSE OF TITLE OF BOARD, COMMISSION, OR COMMITTEE 

Ordinance Language: 
How constituted. The Commission on Aging shall consist of seven members appointed by the Mayor, one of 
whom shall be an Alderperson. The term of office of the Aldermanic member shall be one year commencing 
on June 1. The term of office of other members shall be three years commencing on June 1. All 
appointments to the Commission shall be made by the Mayor by the third Tuesday in May, subject to 
confirmation by a majority vote of all the members of the Common Council. All members shall serve 
without compensation. The Senior Center Director shall serve as staff liaison to the Commission on Aging. 
[Amended 8-1-2023 by Ord. No. 2023-15; 5-21-2024 by Ord. No. 2024-3] 

Organization. The members of the Commission shall select a Chairperson and Secretary from its members at 
its first organizational meeting of the year. 

 
Responsibilities. This Commission shall investigate the needs of all programs for senior citizens, coordinate 
programs of special concern to them and prepare an annual report relating thereto for the Council prior to 
October 1 of each year with recommendation for action to improve the quality of life for senior citizens. 

 

CITY OF PORT WASHINGTON COMMISSION ON AGING AND MEMBERSHIP 

• Meeting Date and Time: First Monday of the Month at 4:00PM at Port Washington 

Adult Community Senior Center 

• Member List and Term: Members: 3-Year Terms, Aldermen: 1-Year Term 

Deb Postl, Alderperson, Chairperson 

Alex Riehle 

Sheryl Roberts 

Linda Chaloupka 

Nick Dudley 

Ruth Ann Dibert 

Nanett Rilling 

Commission Liaison: Diane Chilinski, Director 
 

2026 STRATEGIC GOALS 

Goal: Increase Center offerings that match current interest of members and align with the pillars our 
programming is based on. 
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How Measured: Success will be measured by 7 new (well attended) programs/classes/presentations 
or special events being offered that represent the 7 dimensions of wellness and are desired by 
members. (See attachment defining the 7 dimensions of wellness) 

 
Goal: Develop Standard Operating Procedures for the Senior Center. 
How Measured: Success will be measured by evaluating current operations and programming at the 
senior center and develop standard operating procedures for each identified area by July of 2026. 

 
Goal: Utilize the Rec Desk system to obtain useful membership data for programming, grant writing, 
developing metrics and Key Performance Indicators (KPI’s). 
How Measured: Success will be measured by converting manual reports, membership and Center 
data into useful information such as tracking attendance, program/event/activity utilization, 
monthly birthday lists, member demographics and volunteer hours into concise reports. 
 

 Goal:  Utilizing Rotary Club Grant funds for “Center Beautification”, make the Center a more welcoming 
 environment for members and visitors.                 
 How Measured: Success will be measured by the Center lower-level bathrooms and dining room being 
 painted, adding wall art and replacing window coverings and make exterior improvements to the grounds 
 by creating an outdoor seating space with plantings. 

Goal: Write a grant(s) related to enhancing Senior Center programming or operations. 

How Measured: Success will be measured by researching various grant opportunities, writing 
and receiving a minimum of one new grant. 

Goal: Increase Center Membership by 10%. 
How Measured: Success will be measured by achieving a 10% increase in Center membership from 
the 425 members enrolled at the end of 2025. 

Goal: Increase community awareness of the Senior Center. 
How Measured: Success will be measured by increased community outreach as a marketing tool 
by speaking with various groups, being represented at community events, conducting an open house 
and Holiday Art Fair, increasing distribution of the monthly newsletter and connecting with additional 
community partners. 

OPERATIONAL RESPONSIBILITES 

OBSTACLES, RISKS AND COUNTER MEASURES TO STATEGIC RESPONSIBILITIES 

• Limited Capitol Budget: 

• Standard Operating Procedures: No prior model to follow 

• Limited Parking: Will get worse as membership increases and limited handicapped 

parking spaces 

• Limited Staffing Ratio: (1 full-time Director, uncertain level of support staff, 
1 part-time custodian for over 400 Center Members 

• Volunteers taking on tasks/roles that would have previously been 
completed by staff 

 

 
DEPARTMENT BUDGET (OPERATE WITHIN AN APPROVED CENTER BUDGET) 
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MEASURES OF SUCCESS 

• Key Performance Indicators: Each goal/task is measured above under each goal. 
 

REPORTING: 

• To Common Council in September 2026 

• Departmental Reports each month 

• Updates to Commission on Aging and Center 
Members 

• Annual Report 



 
ACTIVE AGING AND WELLNESS  

Overview 
While the definition of wellness continues to expand and evolve, ICAA 
defines it as follows: 

Wellness is derived from our ability to understand, accept and act upon our 
capacity to lead a purpose-filled and engaged life. In doing so, we can 
embrace our potential (physical, emotional, spiritual, intellectual, social, 
environmental, vocational) to pursue and optimize life’s possibilities. 

 



The wellness dimensions overlap and coordinate to provide rich 
environments for living. Wellness becomes a framework that is valuable for 
serving the wants and needs of a person engaged in life. 

Emotional 
Feelings are the lens through which people view the world, and the ability 
to be aware of and direct one’s feelings helps to create balance in life. 
Coping with challenges and behaving in trustworthy and respectful ways 
signal emotional wellness, attributes that can be encouraged through peer 
counseling, stress management, humor/laughter and personal histories. 

Intellectual, cognitive 
Engaging in creative pursuits and intellectually stimulating activities is a 
proven approach to keeping minds alert and interested. There are many 
ways to stay intellectually active, including taking college courses, 
journaling, painting or joining a theater company, and challenging oneself 
with games and puzzles. 

Physical 
The goal of living independently is one shared by many people, and 
physical wellness is necessary to achieve this. Lifestyle choices that can 
maintain or improve health and functional ability include engaging in 
physical activity, choosing healthy foods with adequate nutrition, getting 
adequate sleep, managing stress, limiting alcohol intake, not smoking, 
making appointments for check-ups and following medical 
recommendations. 

Professional, vocational 
Work that utilizes a person’s skills while providing personal satisfaction is 
valuable for society as well as the individual. Participating in the paid and 
unpaid workforce means maintaining or improving skills, and helping 
others. Older adults contribute to society as experienced professionals, 
caregiver, mentors, teachers and volunteers. Leisure-time vocations in the 
arts and through hobbies maintain vocational skills. 



Social 
Social interactions with family, friends, neighbors and chosen peer groups 
can be valuable for maintaining health. Personal contact by joining clubs, 
traveling, visiting friends and family, engaging in intergenerational 
experiences like making quilts with a elementary school children is 
beneficial for everyone who it touched. 

Spiritual 
Living with meaning and purpose in life, guided by personal values, is key 
to feelings of well-being and connection to the larger world. Group and 
individual faith-based activities, personal meditation, mindful exercise 
(yoga, tai chi) and experiencing nature can create the opportunity for 
spiritual growth. 

Environmental 
Surrounded by natural and man-made environments, good stewardship 
means respecting resources by choosing “green” processes that re-use and 
recycle goods. It also means looking at ways to bring people into the 
natural environment and encourage active living through urban and 
property designs emphasizing walking paths, meditation and vegetable 
gardens and similar options. 
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