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COMMISSION ON AGING MEETING (COA)
January 6, 2025 - 6:00 pm

Minutes

Roll Call — AJ Riehle convened the COA Meeting at 6:00 pm. Members present were COA Chair,
Alex Riehle, Director of Senior Life Enrichment and Outreach, Diane Chilinski, Ald Deb Postl, and
members Patricia Kindschy, Sheryl Roberts, and Linda Chaloupka. Beth Smyth and Angela
Willms were absent.

Approve Minutes of Previous Meeting — MOTION MADE by Ald Postl. Seconded by Patricia
Kindschy to approve the minutes of the November 4, 2024 meeting. Motion carried

unanimously.

Introduction of New Commission on Aging (COA) Member, Linda Chaloupka — Alex Riehle
introduced and welcomed Linda, who gave an overview of her interests and history in Port
Washington.

Public Comments — Inquiry of Pat Poole’s assignment to COA. His resignation was confirmed.

Update on Approved Center Hours — Published Friday hours now mirror Monday thru
Thursday’s of 8:30 to 4:00. Diane is working to reschedule after hours activities to be conducted
within these hours. Types of security and access to the building are being investigated.

Update on Agreement with LPI for Printing of Monthly — The contract is currently under
review by the city attorney, with a potential implementation to begin around the April
timeframe. Multiple methods of the monthly newsletter are being considered.

Chairperson’s Updates - NONE.

Director’s Updates -

1. 2024 Holiday Fare - Very successful. Very well coordinated by Lynn Barber and Sheryl
Roberts. Approximate profit is $4,000, with some items continuing to be sold at the
center.

2. 2024 Christmas Luncheon — 92 members attended catered event (524 per person) at
Saukville’s Legion Hall. Raffles with 52 prizes given, entertainment by Port Washington’s
1t Edition.

3. Additional Upddates

o Zumba instructor in on board
o Puzzles moved
o Computer Center updates



Canasta group meeting during regular center hours
Fitness center being cleaned/reorganized with piano moving out soon
Kiln room is cleaned & organized
Scam class and Travel Show coming soon
Plans for future activities
e Designated Game Days, focusing on various board games
e Cardio Drumming
¢ Movie Matinees
e Journaling
e Make & Take Art Event
o 4 New Members signed up on Jan 6
e Single Rate has not increased. It remains $40 for both resident and non-
resident in 2025
e Couples Rate for 2025 increased from $35 to $40 for residents/S72 to
$80 for non-residents.
e Noted as “best value in town” by a returning member
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9. Review and Update COA Charter — The Committee evaluated current and anticipated future
states of the center. Details of the discussion were categorized into 3 primary topics (Charter
Goals), shown in the diagram below. It was recognized that a robust volunteer base is necessary
for all Charter Goals identified.

First Impressions (Inside & Out)

Marketing (Rebranding/Promoting) - mmmmmm - Volunteers

Programming

Members were assigned their individual categories:
e First Impressions — Sheryl Roberts & Patricia Kindschy
e Marketing — Deb Postl & Linda Chaloupka
e Programming — Alex Riehle and Diane Chilinski
Each group will provide an update in February on their respective Charter assignments to include:
e Why the charter goal is relevant
What success looks like (KPI’s)
e How to measure (KPI’s)
e Barriers to success

10. Next Meetings Dates/ Time — Tuesday, February 3, 2025

11. Adjournment - MOTION MADE BY ALD POSTL, SECONDED BY PATRICIA KINDSCHY TO ADJOURN AT
7:40 PM. Motion carried unanimously.




