City of W.J. Niederkorn Library
Library Board Meeting Minutes
Monday, April 20, 2026, 6:00 PM
Port Washington City Hall

1. Roll call: Justin Ritter, Tom Hudson, Jonathan Pleitner, Jane Gennerman, Beth Plautz, Niki Nelson, and
Stephanie Polzar. Also attending: Library Director Tom Carson, Assistant Library Director Rosalia Slawson and
Alderperson Dan Benning. Not present: Kelly Oslowski and Christina Lefever.

Meeting called to order at 6:00pm by Board President Justin Ritter.
2. Public Comments/appearances

a. Correspondence: none
b. Your comments are welcome. Please limit comments to five minutes: none

3. Consent Agenda

a. Approval of minutes: Hudson moved to approve Feb 2026 minutes, Polzar seconded. Passed
unanimously.

b. Approval of Schedule of Invoices: Pleitner moved to approve Feb and March 2026 Schedule of Invoices,
Polzar seconded. Passed unanimously.

c. Approval of Revenue and Expense Report: Released quarterly now. Hudson moved to approve the 2026
first quarter Revenue and Expense Report, Polzar seconded. Passed unanimously.

4. Library Director’s Report:

a. Library Staff Update: Still fully staffed, great crew. Celebrating National Library Workers Day tomorrow.

b. Library Usage Statistics: Increase in numbers in March. Great attendance at ribbon cutting event and
family programs. Whole week of programs this week for National Library Week. Overall have more
programs again now that renovations are done and Community Room is reopened.

5. New Business

a. Renovation Update: Outdoor book locker needs to be installed (waiting on electric work). Working with
graphic artist for wayfinding signage. Some HVAC work still to be done. Ordering a SmartBoard. Only
positive comments overall about renovations. Spaces are being used.

b. Teen Café: Trying to get input from teens during Teen Advisory Board to shape programming for Teen
Café. Free food draws them in! Marketed at schools plus our usual avenues. Hard to get teens involved.

c. Library’s Charter: Tom presented at last City Council meeting. Gives Council greater visibility into
department happenings. This content is also in the library’s monthly reports.

d. Rules of Conduct Policy — First Review

e. Consideration and Possible Action on Garden Assistance: Pleitner moved to approve not to exceed

$1,000 in 2026 for garden assistance, Hudson seconded. Passed unanimously.
6. Adjournment: 6:34pm with a motion by Polzar, seconded by Pleitner. Passed unanimously.

Minutes respectfully submitted by Rosalia Slawson, Assistant Library Director



