
Plan Commission 2026

April 21, 2022
May 19, 2022
June 16, 2022

MISSION:

• Review

• Promote

• Implement

• Protect

• Communicate

• Enforce

• Improve

• Be rigorous 

• Consult

• Elevate

• Be consistent

AS A COMMISSION, WE WILL:

We will review requests, policies, and strategic 
expectations as well as enforce ordinances, 
improve development and promote consistency 
within the city of Port Washington.

MEMBERSHIP:

Members:

Mayor Ted Neitzke 

Ald. Paul Neumyer

Mike Ehrlich, AIA 

Eric Ryer 

Roger Strohm, PE, City Engineer

Nate Herlache

Tina Mach

Dr. Michael McMahon, Superintendent, PWSSD 

Commission Staff: 

Robert Harris, City Planner

.

• Communication

• Listening

• Respect

• Curiosity

• Understanding

• Compromise

• Preparation

• Concentration

• Challenge

• Deliberation

• Debate

• Stewardship

• Representation

AS A COMMISSION, WE NEED TO HAVE:

AMENDED MEETING AGENDA 
MAY 21, 2026 – 6:00 p.m. 

1.  ROLL CALL – 6:00 p.m. 

2. APPROVE PREVIOUS MEETING MINUTES

3. PUBLIC COMMENTS / APPEARANCES  - Individuals wishing to speak 

during Public Comments will be limited to a maximum of three (3) minutes per 

speaker. The Plan Commission, at its discretion, may limit the total time period

for Public Comment to a maximum of 30 minutes

4. ZONING CODE REWRITE – Staff Update and Discussion Item Only on Draft 

Articles 18 (Dimensional Standards), 19 (Engineering and Environmental 

Standards), and 20 (Architectural Standards for the Proposed Zoning Code 

Rewrite

5. MINOR REVIEW – Consideration and Possible Action on a Proposed Public 

Sculpture Piece for Coal Dock Park; 190 S. Wisconsin Street; City of Port 

Washington, Applicant

6. ADJOURNMENT 

Persons with disabilities requiring special accommodations for 
attendance at the meeting should contact the City Clerk at least one 
(1) business day prior to the meeting. 

Notice is hereby given that Common Council members or members of 
other governmental bodies who are not members of this board, 
commission or committee may be present at this meeting to gather 
information about a subject over which they have decision-making 
authority. In that event this meeting may also constitute a 
simultaneous meeting of the Council or of such other governmental 
bodies. Whether a simultaneous meeting is occurring depends on 
whether the presence of one or more Council members or members 
of such other governmental bodies results in a quorum of the Council 
or of such other governmental bodies and, if there is a quorum, 
whether any agenda items listed above involve matters within the 
Council’s or the other governmental bodies’ jurisdiction. If a 
simultaneous meeting is occurring, no action other than information 
gathering will be taken at the simultaneous meeting. [State ex rel. 
Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).]

March 19, 2026
April 16, 2026
May 21, 2026
June 18, 2026

Upcoming Commission Meeting Dates Time / Location

• 6:00 PM 
• City Hall Council Chambers
• 100 W Grand Ave
• Port Washington

. 



Plan Commission 2026 

Meeting Minutes – April 16, 2026 
 

1. ROLL CALL: Mayor Ted Neitzke called the Plan Commission meeting to order at 6:00 P.M. in the Common Council 

Chamber at the City Hall. Members present were Alderman Paul Neumyer,; Commissioner Mike Ehrlich (called in), 

City Engineer Roger Strohm and Commissioner Tina Mach. Also present was Director of Planning and Development 

Bob Harris.  Excused: Commissioner Nate Herlache and Michael McMahon, Superintendent of Port Washington-

Saukville School District.   

 

 

2. APPROVE MEETING MINUTES – MOTION BY ALDERMAN NEUMYER AND SECONDED BY CITY 

ENGINEER STROHM TO APPROVE THE MARCH 19, 2026 MEETING MINUTES AS PRESENTED.  AYE: 

5 (NEITZKE, NEUMYER, EHRLICH, MACH AND STROHM).  NO: 1 (RYER) Motion carried. 

 

3. PUBLIC COMMENTS / APPEARANCES: None 

 

4. EXTRA TERRITORIAL PLAT REVIEW - Consideration and Possible Action on a Proposed Certified Survey 

Map to Divide One Lot into Three Lots in the Town of Port Washington; 3955 County Road C; De Ann Haas, 

Applicant   

 

MOTION BY COMMR RYER SECONDED BY ALDERMAN NEUMYER TO APPROVE THE CERTIFIED 

SURVEY MAP SUBJECT TO ADDING PLAN COMMISSION CHAIR AND SECRETARY NAMES OF 

CITY SIGNATURE BLOCK.  

 Motion carried unanimously. 

 

5. MINOR REVIEW – Consideration and Possible Action on an Exterior Renovation of the Judge Eghard House; 302 

W Grand Avenue; City of Port Washington, Applicant   

 

MOTION BY MAYOR NEITZKE AND SECONDED BY COMMR MACH TO APPROVE AS PRESENTED. 

Motion carried unanimously. 

 

6. CONDOMINIUM PLAT - Consideration and Possible Action on Amended Condominium Plat for the Maritime Sheds 

Industrial Condominiums; 702-745 Maritime Drive; Nick Suddendorf, Applicant   

 

MOTION BY CITY ENGINEER STROHM AND SECONDED BY ALDERMAN NEUYMER TO 

RECOMMEND THE COMMON COUNCIL TO APPROVE THE AMENDED CONDIMINIUM PLAT. 

Motion carried unanimously. 

 

7. ZONING TEXT AMENDMENT – Consideration and Possible Action on a Request to Amend Sec. 485-164 (D) of 

the City of Port Washington Zoning Code to Allow Indoor Storage Uses in Existing Industrial Planned Developments; 

City of Port Washington, Applicants  

 

MOTION BY ALDERMAN NEUMYER AND SECONDED BY COMMR MACH TO RECOMMEND 

COMMON COUNCIL TO APPROVE ADDING INDOOR STORAGE USES TO THE I-1 INDUSTRIAL 

ZONING DISTRICT AS PRESENTED. Motion carried unanimously. 

 

8. ZONING CODE REWRITE - Discussion Item Only on Draft Article 22 (Landscaping) for the Proposed Zoning 

Code Rewrite  

 

 

 



Plan Commission 2026 

Meeting Minutes – April 16, 2026 
 

9. 2026 PLAN COMMISSION CHARTER – Consideration and Possible Action to Approve the 2026 Plan 

Commission Charter   

MOTION BY MAYOR NEITZKE AND SECONDED BY COMMR MACH TO RECOMMEND APPROVAL. 

Motion carried unanimously. 

 

10. ADJOURNMENT: MOTION TO ADJORN AT 6:26 P.M. BY COMMR RYER AND SECONDED BY CITY 

ENGINEER STROHM.   Motion carried unanimously. 

 

 

 



TO: Members of the Plan Commission FROM: Bob Harris, Director of Planning and Development 

DATE: May 21, 2026 

AGENDA ITEM 4:  ZONING CODE REWRITE - Staff Update and Discussion Item Only on 
Draft Articles 18 and Appendix C (Dimensional Standards); 19 (Engineering and Environmental 
Standards); and 20 (Architectural Standards for the Proposed Zoning Code Rewrite 

PROJECT: The Plan Commission is being asked to review and provide feedback to staff on the attached 
draft articles (chapters) for the proposed zoning code rewrite project. 

BACKGROUND: 

The zoning rewrite kicked off in 2024 with the hiring of GRAEF and Civi Tek Consulting to lead the 
City’s zoning rewrite project.  Following initial public outreach in late 2024 and early 2025, followed by 
works sessions with the Plan Commission on key components of the code, the project has now entered its 
“final six months” phase.  This phase began with reviews of draft chapters beginning at the October Plan 
Commission meeting and is being followed by subsequent “waves” of chapter reviews by both the Plan 
Commission and the community prior to the 2026 approval.  

ISSUES:  Staff will review the following draft articles with the Commission and provide below 
comments/questions for possible discussion and take Plan Commission feedback, if any.  

Draft Articles for Commission Review: 

• Article 18 – Dimensional Standards and Related Appendix C
• Article 19 – Engineering and Environmental Standards
• Article 20 – Architectural Standards

STAFF COMMENTS:  Article summaries, questions, and issues for the Commission to consider for this 
working draft discussion include: 

Article 18 – Dimensional Standards and Related Appendix C: 

• Lot Area and setbacks are defined and how measured.
• Building Heights – How measured (diagrams are provided).
• Attached Garages – Step backs are required (no snout houses).
• Principal Residential Heights:  Currently 30 feet; Proposed is 35 feet.
• Accessory Garages:  Max. square footage remains the same as current.
• Accessory Garage Heights:  Proposed to match draft ADU ordinance, i.e. height not to exceed

principal residence.
• R4 Multi-Family Building Height:  Current and proposed remains 61 feet.  Suggested to reduce to

48 feet.

PLAN COMMISSION REPORT 
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Article 19 – Engineering and Environmental Standards: 
• Adds an option for City to require a traffic impact study.  Discretionary and not required.

Article 20 – Architectural Standards: 
• Requires “four-sided architecture” in defined cases.
• Requires building height scale when abutting certain residential property, e.g. prevents out of 

character or drastic height changes between residences.
• Flat roofs require parapets and coping (flat buildings need a “hat”).
• Minimum glazing requirements.
• Required and prohibited building materials table.
• Screening of mechanicals required.
• Subdivision design standards:  Non-monotonous home design language and moving the single- 

and two-family design requirements to the zoning code from the buildings section of City code.

ATTACHMENTS: 
1) Article 18 – Dimensional Standards (Use attached links to access documents)
2) Appendix C – Dimensional Standards
3) Article 19 – Engineering and Environmental Standards
4) Article 20 – Architectural Standards

http://www.portwashingtonwi.gov/home/showpublisheddocument/7228
http://www.portwashingtonwi.gov/home/showpublisheddocument/7234
http://www.portwashingtonwi.gov/home/showpublisheddocument/7230
http://www.portwashingtonwi.gov/home/showpublisheddocument/7232


TO: Members of the Plan Commission FROM: Bob Harris, Director of Planning 

DATE: May 21, 2026 

AGENDA ITEM 5:  MINOR REVIEW – Consideration and Possible Action on a Proposed Public 
Sculpture Piece for Coal Dock Park; 190 S. Wisconsin Street; City of Port Washington, Applicant 

SUBJECT PROPERTY: 
Address: 190 S. Wisconsin Street 
Tax Key: 16-113-06-00-002 
Owner: Wisconsin Electric Power Company 
Zoning: I1 – Existing Industrial  

PROJECT 
The Plan Commission is being asked to provide a recommendation to the Common Council on a proposal 
to install a sculpture at Coal Dock Park.  

BACKGROUND:  

• The City / Friends of Port Washington Parks and Recreation has received a $100,000 donation for
the creation and installation of a sculpture to be located at Coal Dock Park, consistent with the
2009 Coal Dock Park master plan.

• At its May 5, 2026, meeting, the Common Council conditionally approved acceptance of the
donation subject to, among other things, review and consideration by the Plan Commission.

• The mayor has worked on this initiative for several years and is currently working with the Park
and Recreation Director and the Friends of Park and Recreation to bring this project to fruition.

• CD Smith will serve as the contractor for the project, with an estimated total construction cost of
$80,000. The remaining funds will be reserved for ongoing maintenance of the sculpture and will
be held in a maintenance account.

ISSUES: 

Location: 

• The sculpture will be placed on the tear drop shaped green space created by the Coal Dock Park 
ring road parking lot (See attached).

Design: 

• The sculpture design consists of letters and a heart symbol conveying a “I love Port Washington”
message (I       PW) and is approximately 12 feet tall and 6 feet in width (see attached).

• Sculpture materials will primarily be aluminum metal sheeting affixed onto a concrete base.
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Approval Criteria: 

• In regard to the Plan Commission, the location of the proposed sculpture on the North Dock Land 
(Coal Dock Park) requires Common Council approval, following a referral to the Plan 
Commission for its consideration and report pursuant to § 62.23(5), Wis. Stats. 

STAFF RECOMMENDATION: Recommend the Common Council approves the proposed sculpture at 
the Coal Dock Park location.  

IF APPROVED, NEXT STEPS: None. 
 
ATTACHMENTS:  
1) Aerial Map 
2) Coal Dock Park Master Site Plan 
3) Sculpture Designs  

 
 



AERIAL MAP – COAL DOCK PARK SCULPTURE APPROX. LOCATION 
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