CITY OF PORT WASHINGTON, OZAUKEE COUNTY,
WISCONSIN

POLICE & FIRE COMMISSION

pORT Monday, April 13, 2026 at 6:00 PM
WASHINGTON onday, April 13, 2026 at &:

WISCONSIN CITY HALL COUNCIL CHAMBERS

100 WEST GRAND AVENUE, PORT WASHINGTON WI 53074

Mission Statement: The Police and Fire Commission (PFC) exists for the benefit of all our citizens, who expect and deserve a high level of public
safety. We oversee the Police Department, Fire Department, and Emergency Medical Services in a fiscally responsible manner. Our mission is to hire
and retain the most qualified personnel and advocate for the best training, equipment, and facilities to allow them to carry out their tasks. The safety of

our residents and protection of life and property is our goal.

MINUTES

1. Roll Call. Jim Biever, Sarah Burdette, Joe Dean, Jill Eernisse. Also present: Police Chief Kevin
Hingiss, Fire Chief Joe DeBoer, PWPD Exec Asst. Becki Hill, Alderperson Dan Benning. From the
Ozaukee Press, Kris Halbig-Ziehm. Chair Biever called the meeting at 6:00 pm.

2. Public Appearances, Comments, and Correspondence. None
3. Chairman’s Comments. None

4. Review of Previous Meeting Minutes. Motion to approve the meeting minutes of the March 9, 2026
meeting of the PFC by J. Dean, seconded by J. Eernisse. Motion carried by voice vote.

5. Recognition of Service Anniversaries

a. For the Police Department:
i. James “JJ” Mejchar, 2 years
ii. Shelly Heaslip, 22 years
b. For the Fire Department:
i. Mike Didier, 33 years
ii. David Luft, 4 years.
POLICE DEPARTMENT

1. Review and Discussion — March 2026 Invoices. The invoices were reviewed.
2. Review and Discussion — Police Budget Quarter 1 - 2026. The budget was reviewed.

3. Review and Discussion — January & February 2026 Municipal Court Statement. These documents were
not in the packet. There will be three months of data included in next PFC meeting packet.

4. Review and Discussion — March 2026 Calls for Service and February 2026 Wisconsin Incident Based
Reporting (WIBR). The report was reviewed.

5. Police Chief’s Report

a. March Food Drive Honoring Deputy Adam Hartwig. Chief Hingiss received a “Thank You” card
from the food pantry in regards to their help with the food drive.

b. 2025 Annual Report. Chief Hingiss pointed out that more information was included about the
support staff, their increased duties that have been required of them over that past year. Page 12
features all the sworn personnel. The newest officer is finishing training at WCTC and then will
come back and finish field training. He noted that there has been less citations issued this past
year due to officers out of duty and Officer Hurda has been off the road with other detective
duties. With Officer Hurda busy with investigations, additional duties have been asked of the
support staff. Chief Hingiss pointed out that two big things that happened this year are the re-
accreditation and the National Night Out that was held in downtown Port Washington. The next
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National Night Out will be held in Belgium. Joe Dean asked about officers being able to attend
the CIT training. Chief Hingiss reports that he has tried to send at least one officer a year to that
training.

Other business as permitted by law: Review meeting schedule and calendar matters; referrals to future
meetings. None.

FIRE DEPARTMENT

1.

Review and Discussion — March 2026 EMS Invoices. The invoices were reviewed. Chief DeBoer
highlighted the new I-Simulate trainer which is an exact replica of the cardiac monitor they use in
the field. They are able to simulate different cardiac rhythms for the staff to practice scenarios.

Review and Discussion — March 2026 Fire Invoices. The invoices were reviewed. Chief DeBoer
explained that they did receive a grant for 50% of the cost of the hoods for turnout gear. With this
grant they were able to purchase 40 new particulate hoods.

Review and Discussion — March 2026 EMS Calls. The calls were reviewed. Chief DeBoer indicated that
there were 141 calls for the month of March. This is a 12% increase from the previous month.

Review and Discussion — March 2026 Fire Calls. The calls were reviewed. Chief DeBoer stated that
the department has just finished the 109th call this year. At the same time last year that number was
80. The response times are still doing well a 5:33 average response time.

Consideration and possible action regarding the implementation of an annual fire inspection fee. Chief
DeBoer discussed that this was something that was on the December 2025 agenda. At the end of the
meeting it was tabled to allow for the general public to reach out to the PFC or Chief. There have been
no questions or concerns brought to attention. Administration asked for this to be brought back to the
table. These fees would not start right away, but rather been seen on the 2026 property tax bill. The
fees would only be imposed on commercial occupancies and residential occupancies greater than two-
family (not on any single-family occupancies). The cost of inspections (required by the state) have
been absorbed by the department up until now. This proposal shifts it to the property owners. The 2%
dues that are paid into the state and come back to the fire department go to many different things such
as training equipment, gear, education, etc. That fee does not offset the cost of doing the inspections.
The fees would be based on the size of the company, starting at $25 (under 5000 square feet) and
going up to $600 (>100,001 square feet). The fee would be billed to the property owner, not the
tenants. These fees could also be seen as a compliance tool because many businesses have multiple
re-inspections and could incentivize them to fix the problems sooner with costs associated with
inspections. This is new to Port Washington, but is not new to surrounding areas with the Chief
including fee structures from Ozaukee Central FD, Cedarburg FD, and Southern Ozaukee FD. After
discussion from PFC members and the Chief, a motion was made by J. Dean and seconded by S.
Burdette. Opposing the vote was J. Eernisse. Motion was carried.

Fire Chief's Report

a. Review of Wisconsin 2% Fire Dues Audit results. Chief DeBoer reported that they passed this
audit. This is something that is done every 3-4 years.

b. Process for reviewing and approving updated departmental policies and procedures. Chief DeBoer
reported that the policies and procedures have been broken up into four sections. The first section
will be given to the PFC shortly to review. The goal would be to have them all approved by quarter
four of 2026. They were last updated in 2013.
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c. Progress report on the Public Safety Building project. The progress of the Public Safety Building
was relayed by Chief DeBoer.

7. Other business as permitted by law: Review meeting schedule and calendar matters; referrals to
future meetings.The next meeting of the PFC is scheduled for May 11, 2026.

8. Adjournment. Motion to adjourn the meeting by S. Burdette, seconded by J. Eernisse. Motion carried by

PORT WASHINGTON POLICE & FIRE COMMISSIONERS

Chair James Biever, Vice Chair Sarah Burdette, Secretary Edward Johnson, Joseph Dean, Jill Eernisse



