City of Port Washington

Commission on Aging Meeting
Monday, March 2, 2026 at 4:00 PM

Port Washington Adult Community

Senior Center,

403 W. Foster Street, Port Washington, WI

MINUTES

1. Roll Call-

Chairperson Deborah Postl convened the meeting of the Commission on Aging at 4:00 PM.
Members present were Director of Senior Life Enrichment & Outreach Diane Chilinski, Alex
Riehle, Sheryl Roberts, Nick Dudley, and Ruth Ann Dibert.

Members absent (excused) were Linda Chaloupka and Nanette Rilling.

2. Approve Minutes of Previous Meeting

MOTION MADE BY NICK DUDLEY, SECONDED BY ALEX RIEHLE TO APPROVE AND
ACCEPT THE MINUTES AS PRESENTED. Motion carried unanimously.

3. Review of 2025 4th Quarter Financial Report

Diane Chilinski reviewed the final 2025 financial report. The Center finished approximately
$14,000 under budget.

A. Revenue, membership, class attendance, trips, and total donations all increased.
B. Discussion included exploring additional sponsorship opportunities, including support for
events such as Concert in the Park.

4. Consideration of 2026 COA Charter

A. The Commission reviewed the 2026 Charter.
B. Diane Chilinski noted the goal to increase programming was set at 14 programs, with 23
programs achieved, exceeding expectations.

5. Chairperson’s Business

Deb Postl shared that she and Linda Chaloupka met to review current terminology used by the
Commission.
A. The goal is to ensure messaging is more marketable and inclusive.

6. Director’s Business

Diane Chilinski provided updates:



Online Registration

e Online registration began January 1, 2026 using Rec Desk.

e Approximately 10-15% of members are using the online system.

e Members can register from home and pay via credit card.

o Staff continue to assist members as needed; paper registration is being phased out.
Membership Update

e Membership currently exceeds 300.

o Volunteer outreach to members who have not renewed has been effective.

e Some attrition due to relocation, health, or transition to assisted living.

e New member growth remains strong with 20 new members in January and 14 in
February.

Donations

e Two $100 donations were received and will support the Spring Fling event.
Upcoming Dates and Events

e April 22: Annual Volunteer Appreciation Event (Western theme)

e July 9: Annual Summer Picnic

e August 18: Concert in the Park (rain date August 25; sponsorships being pursued)

e June: Senior Games

e June 16: Senior Conference at Grafton High School
Trips and Travel

o Several trips are filled and waitlists have formed.

e Members are encouraged to register early.

o Atravel representative from Premiere Travel will present on March 11.
Health and Educational Programming

e April 8: Pharmacy students from Concordia will present on medications and related
topics.

e May: Memory screenings offered through ADRC.
e July 8-August 19: “Stepping On” fall prevention program (7-week course).
Programs and Activities

e Green Felt Club remains very active with three leagues and expanded open play on
Mondays and Fridays.



« Movie Matinee will be discontinued after March due to lower attendance than
anticipated.

Personnel
o Beth MacDonald, Program Manager, has resigned effective March 13.

e Beth contributed significantly to the implementation of online registration and check-in
processes.

7. Member’s/Liaisons’ Business

No additional updates.

8. Public Comments/Appearances
NONE

9. Next Meeting
Monday, April 6, 2026 at 4 PM

10. Adjournment

MOTION MADE BY ALEX RIEHLE, SECONDED BY NICK DUDLEY TO ADJOURN AT 5:00
PM. Motion carried unanimously.

Respectfully submitted,
Alex Riehle



