








































































TO: Common Council  FROM: Kevin Hingiss, Chief, Police Department 

DATE: April 21, 2026 

SUBJECT: Monthly Calls For Service (CFS) Statistics for March 2026 

CFS COUNT CFS COUNT

911 1 Lost Property 1

911 (Cell) 36 Lost/Missing Person 1

Administrative 6 Miscellaneous Service 5

Alarm (Burglar) 7 Motor Vehicle Accident - Personal Injury 15

Alarm (Fire) 6 Motor Vehicle Accident - Property Damage Only 2

All Other 2 Mutual Aid 17

Animal Complaints 13 Noise Complaint 3

Assist Citizen 46 OAWI 3

Assist Other Agency 14 Open Door/Window 5

Business Check 149 Ordinance Violation 4

Car vs. deer 1 Parking Violation 33

Criminal Damage to Property 5 Process Service 1

Death Investigation 1 Public Works/Hwy Dept Call Out 13

Debris in Roadway 7 Rescue Call 97

Directed Patrol 111 Runaway Juvenile 1

Disabled Vehicle 7 School 51

Disorderly Conduct 15 Secure/Check Parks 193

Door Check 53 Suicidal 1

Driving Complaint 8 Suspicious - Vehicle, Person 28

Drug Investigation 4 Theft 3

Family Trouble 1 Traffic Complaint/Eratic Driver (In Progress) 8

Field Interview 23 Training 4

Fire Call 9 Trespass 5

Found Property 7 Vehicle Traffic Stop 83

Fraud 10 Vehicle/Residence Lockout 4

Harassment 2 Waste Water Treatment Plant Call 70

In Progress Call - Specify 1 Weapons 2

Juvenile Curfew/Loitering 1 Welfare Check 34

License Premise (Tavern) Check 5 Grand Total 1238
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TO:  Members of the Common Council FROM:  Bob Harris, Director of Planning and Development 

DATE:  April 21, 2026  

SUBJECT:  Planning and Development Department Monthly Update 

Monthly Zoning Code Rewrite Update: 

An updated schedule is in place for the zoning code rewrite project.  Beginning with the October 2025 Plan Commission 

meeting and continuing into 2026 meetings, the intent is to have all chapters of the new zoning code reviewed and ready 

for final draft approval by the Common Council this summer.  To this end, rollouts of the code are being done in phases to 

allow for consistent public vetting and to have manageable bites for review each month.   

• At the April 16, 2026, Plan Commission meeting the following draft chapters (Articles) will be introduced for 
initial review:   Article 22 – Landscaping

• As of the April Plan Commission meeting 25 of the 27 proposed zoning code chapters have been introduced.

• The final two chapters – sign code and architectural standards will be introduced to the Plan Commission in 

May.

• Details on each chapter (“Articles”) can be found on the project website HERE.

• A Zoning re-write public informational meeting is scheduled for April 30th in the Council Chambers from 4 to 

6:30 pm.
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TO: Common Council FROM: Diane Chilinski, Director of Senior Life Enrichment and 

Outreach  

DATE: April 21, 2026 

 

SUBJECT: April 2026 Senior Center Report 

Events/Classes/Travel:  

-On Thursday, March 5th we escorted a day trip to the Fireside in Fort Atkinson with members of our Center, as well as 

those from Cedarburg and Grafton. They took in the production of the Addams Family.  

-On Friday, March 6th our members, along with those from Cedarburg and Grafton, had a fun filled day at Ho Chunk 

Casino for a day trip to try their luck at winning it big.  

-On Wednesday, March 18th we had a very interesting and informative Lakeside Tea presentation on “Moving 

and Downsizing Made Easy”. Our presenters were Erica Petri with Realty Executives, Bruce’s Team and Jenni 

Lewkowski of Smart Moves.  

-On Friday, March 27th our Green Felt Club (Billiard’s Program) hosted the Annual Chili Memorial Event.  At this 

gathering the members enjoyed a chili lunch, followed by a tournament and remembrance of members of the Greenfelt 

Club who passed away during the year.  Pics below are some of the members who participated.  

 
Center Updates:  

-We welcomed 6 new members to the Center during the month of March, in addition to many members who renewed their 

annual membership during the month.  

-We continue to transition to online registration through Rec Desk, with approximately 10-15% of members 

registering offsite and the remainder registering at the Center with staff doing the registration of memberships, classes, 

events, etc.   

for the member.  

-Our new check-in process, through Rec Desk, is going well as members become more familiar with the process.  

-We will be getting some interior beautification projects done in early April with $3000 in grant funding from the 

Rotary. The lower-level bathrooms and Dining Room will be painted, as well as getting some new decor. In addition, we 

will be adding two raised garden boxes as part of the project (which will begin phase two that includes 

exterior landscaping).  

-Upcoming Center events include the following:  

-Our Annual Spring Fling, Volunteer Appreciation Event, will take place on Wednesday, April 22 at Memories.   

All members are invited to attend as we show our appreciation to our Center volunteers during Volunteer   

Appreciation Week. The Center could not do all we do without our amazing volunteers sharing their time 

and talents. Going along with the western theme, we will be offering line dance demonstrations and instruction.  We will 

be doing Raffle giveaways of donated items from our generous business community. We anticipate that over 100 

members will join the fun at this festive gathering.  
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-During the month of June we will hold the 31st Annual Senior Games, in partnership with the Grafton and 

Cedarburg Centers. We will kick off the Games with a walk and pie social on Monday, June 1st. This is a 

wonderful opportunity for our members to participate in many of the games to challenge themselves physically and 

mentally.  

  

 



 

 

TO: Common Council  FROM: Rob Vanden Noven, P.E., Director of Public Works 
 
DATE: April 21, 2026 
 
SUBJECT: Presentation of TID #5 Project Planning 
 
ISSUE: TID #5 Project Planning 
 
STAFF RECOMMENDATION:  None.  For Information Only 
 
RECOMMENDED MOTION: None.  For Information Only 
 
BACKGROUND/DISCUSSION:  Ben Wood, P.E., from Strand, and Aaron Groh, P.E., Kapur, will 
present the proposed capital improvement projects that are identified in the TID#5 project plan which are 
anticipated to be completed in the next 5 years.     
 
STRATEGIC PLAN: 

1. Strategic Direction: Pursuing Stakeholder Alignment Through Communication, Creating 
Accountability Through Policies and Procedures, Ranking Priorities to Identify Funding Sources. 

2. Impact on Strategic Direction: This presentation will communicate the goals identified in the 
TID#5 project plan.   Identifying goals in the plan and through this presentation will keep staff 
accountable for achieving these goals.  Several key objectives of the City’s capital improvement 
plan will be funded through TID #5. 

 
LEGAL: 

1. City Attorney Review:  No 
 

FISCAL IMPACT: See presentation for details. 

 
BOARD/COMMITTEE/COMMISSION RECOMMENDATION:  None.  This was presented to the 
Board of Public Works at the April 14, 2026 meeting.  For information only. 
 
PUBLIC OUTREACH: See City website for a comprehensive summary of public outreach associated 
with TID #5 
 
IF APPROVED, NEXT STEPS: Information only.   Staff will continue to develop plans supporting TID 
#5 in accordance with the TID#5 plan as presented. 
 
ATTACHMENTS: TID #5 Project Planning Presentation 
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City of Port Washington, WI

April 14, 2026

TID No. 5 Project Planning



• TID Project Plan Overview

• Key Project Planning Issues

• Upcoming Planned Projects

 Citywide Coordination

 Vantage and Adjacent Areas

 Off-Site Projects

 Other City Capital Improvements

• Project Index

• Summary

Agenda

2



TID Project Plan Overview

• Developer financed TID 

 Developer at risk

 Established in recorded development agreement

• Approximately $180M of City-led projects

• Basis of project need

 Expanded service area

 Redundancy/resiliency

 Capacity

• Approximately $100M of City-led projects 

described in this presentation
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• Vantage

 South (yellow)

 North (pink)

• Knellsville obligation area (blue)

• Logical adjacent lands (green)

 Planning prompted by the Southeastern 

Wisconsin Regional Planning Commission 

(SEWRPC)

Project Site Overview

Vantage lands and adjacent planning area

4



Upcoming Planned Projects

• Project categories

 Developer led TID projects

 City led TID projects

- Numbers indicate target start year

 City capital improvements

• Schedule drivers

 Occupancy

 Knellsville obligation area

City-led TID Projects
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Citywide Coordination

This effort touches every corner of 
our community. Success depends on 
strong coordination across public 
partners, community organizations, 
businesses, and internal City 
operations.

Our approach is multifaceted:  
coordinate early, communicate 
clearly, and keep the community 
moving forward—together.

Working 
Together 
Across the 
Community
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Citywide Coordination

Community 
& 

Interagency 
Coordination

Education & 
Families

•School District 

•Families & 
Student 
Transportation Regional 

Partners

•Ozaukee 
County

•Town of Port 
Washington

Utilities & 
Infrastructure 
Partners

•WE Energies

•Utility Providers

Tourism & 
Events

•Tourism 
Organizations

•Fish Days

•Community 
Events

Business

•Downtown 
Businesses

•Economic 
Development 
Partners

Waterfront

•Yacht Club

•Charter 
Operations

•Marina Users

City Operations

•Emergency 
Services

•Streets

•Utilities

•Parks
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• Connections to public 

utilities (blue stars)

• Completed by 2027

• Projects:

 26-1 water main looping

- Add gravity sewer while 

street is open

 26-2 water main looping

- No sewer at this time

2026 Construction Start Year Projects

2026 construction start year projects
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• Project scope

 ±8,700 LF of watermain

 ±3,100 LF of sanitary sewer

 Sewer & Water services to Knellsville parcels

• Project purpose

 Looping water to south connection point

 Service Knellsville Obligation Area

• Project schedule

 Subject to permitting

 Plans ±90% completed

 Bidding: 

- April/May 2026

 Construction: 

- ~4.5 months

26-1 Water and Sewer Extension
Mink Ranch Road – Highland Drive – County KW

Project 26-1
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• Project scope

 ±11,150 LF of watermain

• Project purpose

 Looping water to north connection point

 Service Knellsville obligation area

• Project schedule

 Subject to permitting

 Plans ±90% completed

 Bidding

- April/May 2026

 Construction

- ~4 months

26-2 Water Extension
County KW – Lake Drive

Project 26-2

10



26-1 & 26-2 Utility Extension – Key Considerations

Construction Phasing

• 26-1 & 26-2 projects 
being constructed 
concurrently

• Traffic & Access 
Impacts

Tight 
Construction 
Schedule(s)

• PSC approval 

• January 2027 
Vantage Occupancy 
deadline

Permitting & 
Agency 

Approvals

• PSC

• WDNR
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• Projects:

 29-1 water, sewer, and force main

 28-3 Sewer lift station

 30-1 CTH LL water and sewer

Utility Looping Projects

Utility looping projects
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• Knellsville is an unincorporated 

area within the Town of Port 

Washington

• Existing City-Town Agreement

 City will provide water and sewer 

to Knellsville

 Completion: December 2027

Knellsville Obligation Area

Knellsville Comprehensive Land Use Plan
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• Gravity sewer area projects :

 26-1 water and sewer

 26-2 water only

 27-2 water and sewer

• Lift station area projects:

 West:

- 28-4 sewer lift station

- 29-2 sewer force main

 East:

- 28-3 sewer lift station

- 29-1 water, sewer, and force main

Knellsville Obligation Projects

Knellsville Utility Projects: Gravity Sewer – Solid Blue; Lift Station Required – Light Blue Hatch
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• Sewer conveyance

 Convey flows to WWTP

 Pipe capacity increase

• Water distribution

 Pump water to upper pressure zone

 Space for new equipment

• WWTP planning

• Treatment plant site resiliency

Off-Site TID Improvements

Off-site TID improvements
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• Interceptor upsizing

 Terrace Dr. to WWTP:

- 27-3

- 27-4

- 28-2

• Capacity increase

 Project 28-1

• Projects help to convey wet weather flows 

due to inflow and infiltration (I/I)

Sewer Conveyance

Sewer conveyance projects
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• Pressure Zones

 Low (purple)

 High (green) – most of Vantage and Knellsville

• Project 27-1

 New consolidated booster station facility

• Critical need:

 Oakland and Sunset booster stations are beyond useful life

 Existing stations have experienced failures

Water Distribution Upgrades

Existing distribution system with two pressure zones
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• Wastewater Treatment Plant

 Service area considered

- Vantage

- Knellsville

- Other growth

 Facility Plan proactively forecasts project needs

 Sanitary Sewer Service Area Plan by SEWRPC 

establishes service relative to neighboring utilities

 Planned projects implemented as flows are realized

• Water Treatment Plant

 Existing capacity adequate for actual usage, which is 

less than planning requests

Treatment Plant Planning

Proposed sanitary sewer service area
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• WTP and WWTP are on 

common site at lakefront

• Valley Creek Restoration

 27-5 

 Mitigates flooding at WTP

• Bluff Stabilization

 28-5 (or 2029)

 Pending WWTP Facility Plan 

to accommodate footprint 

expansion

Treatment Plant Site Resiliency

Valley Creek Restoration

Treatment Plant Site at Waterfront
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Project Index: City-Led TID No. 5 Projects

Project ID Category Description
25 (ongoing) Planning Wastewater Treatment Plant Facility Plan and SEWRPC Service Area Amendment

26-1 Water Mink Ranch Road and Highland Drive (~9,300 LF): Loop water main from Thomas Tower to Highland Ln. from 3750 HIGHLAND DRIVE to 4000 COUNTY ROAD KW. 
26-1 Sewer Mink Ranch Road and Highland Drive Gravity Sewer (3,800 LF): [1754 MINK RANCH ROAD to Highland Dr.] Install along same route as the planned water main.
26-1 Sewer Mink Ranch Road Force Main [1846 MINK RANCH ROAD to 1754 MINK RANCH ROAD] - Assumes grinder pump only for 1846 Mink Ranch Rd. and no lift station
26-1 Sewer CTH KW Gravity Sewer from 3750 HIGHLAND DRIVE to 4000 COUNTY ROAD KW (3,700 LF) [obligation area that works without lift station]
26-2 Water KW to Lake Drive Water Main Loop - CTH KW (11,900 LF) [to parcel 160100500000]: Secondary metered connection to Vantage site. 
27-1 Water Water Booster Station Facility : Critical project to address infrastructure failure.
27-2 Sewer CTH H Gravity Sewer from KW to 3865 COUNTY ROAD H
27-2 Water CTH H Water Main from KW to 3891-3897 COUNTY ROAD H
27-2 Sewer CTH H Force Main from 3891-3897 COUNTY ROAD H to 3865 COUNTY ROAD H (assumes grinder pumps only and no lift station)
27-2 Water Water Main Loop KW to H in Easement Area Near 3895 COUNTY ROAD KW
27-3 Sewer Upsizing of Existing Sanitary Interceptor -  Wastewater Treatment Plant to Hales Trail
27-4 Sewer Upsizing of Existing Sanitary Interceptor -  Prospect St to Hales Trail
27-5 Plant Resiliency Valley Creek Restoration
28-1 Wastewater Capacity Increase - Jackson Street Interceptor
28-2 Sewer Upsizing of Existing Sanitary Interceptor - Parkway Drive to Terrace Drive Termini
28-3 Sewer CTH LL Lift Station to serve northeast obligation area
28-4 Sewer CTH KW Lift station to serve northwest obligation area
28-5 Plant Resiliency Bluff Stabilization
29-1 Water CTH LL Obligation Area Water Main [to 4084 COUNTY ROAD LL]
29-1 Sewer CTH LL Obligation Area Force Main  [to 4084 COUNTY ROAD LL]
29-1 Sewer CTH LL Obligation Area Gravity Sewer [to 4084 COUNTY ROAD LL]
29-1 Sewer CTH LL Beyond Obligation Area Necessary for Functional System [to 4251 COUNTY ROAD LL] - Force Main
29-1 Sewer CTH LL Beyond Obligation Area Necessary for Functional System [to 4251 COUNTY ROAD LL] - Gravity Sewer
29-1 Water CTH LL Beyond Obligation Area [Put in at same time as sewer] [to 4251 COUNTY ROAD LL] - Water Main
29-2 Sewer CTH KW Force Main from 4000 COUNTY ROAD KW to 4080-4082 COUNTY ROAD KW (obligation area requiring Lift Station)
29-2 Sewer CTH KW Gravity Sewer from 4000 COUNTY ROAD KW to 4080-4082 COUNTY ROAD KW  (obligation area requiring Lift Station)
29-2 Sewer CTH KW Gravity Sewer beyond Obligation Area for Functional System - Gravity Sewer
29-2 Sewer CTH KW Force Main beyond Obligation Area for Functional System - Force Main
30-1 Water Utility Looping - CTH LL (9,500 LF): Beyond Knellsville West/CTH LL projects [start at 4251 COUNTY ROAD LL to parcel 160100500000]. 
30-1 Sewer Utility Looping - CTH LL Sewer beyond lift station that serves Knellsville LL, up to Lake Dr. only (3,700 LF)
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Coordination with Other City Projects

City Plans Forecast Other Capital Projects
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Summary

• Project summary provides background for specific forthcoming project plans and decisions

• Approximately $100M City-led TID No. 5 projects are planned in the next 5 years

• Financing is by the developer

• Extensive project coordination is ongoing

 Between projects

 Governments and departments

 Community and organizations

• Overall plan will be revised as projects progress
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TO: Common Council FROM: Bob Harris, Director of Planning & Development 

DATE: April 21, 2026 

SUBJECT: CONDOMINIUM PLAT - Consideration and Possible Action on a Request to Amend 
a Condominium Plat for the Maritime Sheds Industrial Condominiums; 702-745 Maritime Drive; 
Nick Suddendorf, Applicant  

ISSUE: The Common Council is being asked to approve an amended condominium plat of the Maritime 
Industrial Condominiums to reflect a recent change to the project site plan. 

STAFF RECOMMENDATION:  Staff recommends approval of the amended condominium plat. 

RECOMMENDED MOTION:  

Suggested Motion: “I move to approve the amended condominium plat as presented.” 

BACKGROUND/DISCUSSION: 

This light industrial planned development is located on a 5-acre parcel in the Port Washington industrial 
park and will, upon completion, consist of up to 25 individually owned spaces contained within ten 
single-story light industrial buildings. 

In January 2022, the Plan Commission rejected the OPD rezoning application.   

In April 2022, Common Council approved the OPD rezoning and a related general plan. 

The Developer’s Agreement for the project was conditionally approved by the Common Council in June 
2023. 

Last month, the Plan Commission approved a minor review change to the approved site plan to 
accommodate an additional unit in two of the ten buildings and to reduce square foot minimums from 
3,000 to 2,250.   

ISSUES: 

• A condominium plat is required for the project because the project will consist of individually owned
buildings or spaces in a condominium ownership format.

• An amended condo plat is needed to reflect the site plan adjustments approved by the Plan
Commission and noted above.

• The purpose of the unit count changes is to accommodate demand for spaces under 3,000 square feet
and the developers wish to add some unit sizes to this market point.

• Of note, the S. Park Street business barns were approved with units under 3,000 square feet.
• The total number of buildings (ten) and overall site plan layout and landscaping remains substantially

unchanged.

COMPREHENSIVE PLAN CONSISTENCY:  The Subject condominium plat is consistent with the 
City’s future land use map with a “business park and industrial” land use designation. 

AGENDA ITEM MEMORANDUM 
City of Port Washington



2 

STRATEGIC PLAN:  
1. Strategic Direction: SD 4: Catalyzing Development to Generate Revenue
2. Impact on Strategic Direction: An approved plat will assist in the development of previously

vacant land in the city of Port Washington

LEGAL: 
1. City Attorney Review: n/a

FISCAL IMPACT: n/a 

PLAN COMMISSION RECOMMENDATION:  The Plan Commission is reviewing this matter at its 
Thursday, April 16, 2026, meeting; staff will inform the Common Council of its recommendation after 
this meeting date.  

PUBLIC OUTREACH: This matter was first heard before a regular public meeting of the Plan 
Commission on April 16, 2026, and is before a regular meeting of the Common Council on April 21, 
2026.  

IF APPROVED, NEXT STEPS: None for the Common Council. 

ATTACHMENTS:  
1) Aerial Map
2) Proposed Amended Condominium Plat
3) Amended Site Plan (for reference) 
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• Advising the City on the TID project plan, and  
• Coordinating with Southeast Wisconsin Regional Planning Commission (SEWRPC), Department 

of Natural Resources (DNR) and Wisconsin Public Services Commission (PSC) regarding near 
term and long-term planning and service area modifications. 

 
To best protect the City, Strand and Kapur, we feel it is best to have a separate contract arrangement directly 
with Strand to make liability and insurance coverage cleaner. 
 
This is a task order which is covered under the terms and conditions of a Master Service Agreement 
previously approved by the City (November 5, 2024). Work is time and expense as authorized by the City 
and by the City’s designated representatives (such as Kapur). Invoices showing the time spent and tasks 
completed are reviewed by the Kapur team for confirmation of eligibility, and are pass-through invoiced to 
the Developer as outlined in Article II, Provision D of the development agreement. This process has been 
working as outlined in the Agreement and the von Briesen and Kapur team has indicated it supports Strand 
continuing to contract directly with the City.   
 
STRATEGIC PLAN: 

1. Strategic Direction: Creating Accountability Through Policies & Procedures. 
2. Impact on Strategic Direction:  This task order better defines the limits of Strands work and 

ensures proper liability coverage for the City.  
 
LEGAL: 

1. City Attorney Review: No. If approved, this work will be completed under an existing master 
services agreement which has been previously approved by the City Attorney. 
 

2. Legal Comments & Conclusions: N/A 
 

3. Statutory References: N/A 

FISCAL IMPACT:  

1. Amount of Recommendation/Cost of Project: $80,000 estimated annual fee. 
Initial Project Cost Estimate: 2026: approx. $150,000; approx.$80,000/year thereafter 
Approved Budget Project Cost:  

2. Source of Funding: TID 5 
3. Operating and Maintenance Cost: N/A 

 
Note: Unlike past Strand contracts, the annual fee amounts presented are “estimated” and can be exceeded 
with email authorization from City Staff. This is important because the billings are directly tied to the 
amount of tasks that the Kapur, Vantage, and City staff ask for Strand’s assistance. Kapur has advised it 
may be appropriate to not have an identified dollar amount in Strand’s contract as they are working at the 
City and Kapur team’s direction, their invoices are reviewed monthly for confirmation of appropriate tasks, 
and their billings are reimbursed by Vantage. 
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATION: Recommended by the Board of 
Public Works at their March 10, 2026 meeting. 
 
PUBLIC OUTREACH: N/A 
 
IF APPROVED, NEXT STEPS: If approved, execute the task order 
 
ATTACHMENTS:  
Draft Task Order 
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