
        

    CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI 

   GENERAL GOVERNMENT AND  

         FINANCE COMMITTEE MEETING 

                TUESDAY, APRIL 21, 2026, AT 5:30 P.M. 
Port Washington City Hall, 100 W. Grand Avenue,  

           Port Washington, WI  53074 

                                    Lower Level Conference Room 

 
 

AGENDA 

1. Roll Call 

 

2. Approval of Minutes of the Previous Meeting 

 

3. Consideration and Possible Action on Recommendation to Use Debt Reserves for the Purchase of 

a Replacement Stump Grinder in 2026 

 

4. First Quarter 2026 Budget Report 

 

5. City Administrator Updates 

 

6. Chairman’s Business 

 

7. Member’s/Liaisons’ Business 

 

8. Public Comments/Appearances 

 

9. Next Meeting- Tuesday, May 5, 2026, at 5:30 p.m. 

 

10. Adjournment 

 

Committee Members: Alderpersons- Dan Benning and Jonathan Pleitner 

Staff Liaisons: Melissa Gossett, Susan Westerbeke and Mark Emanuelson 

  

Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting should contact the City Clerk 

at 262-284-5585 or cityclerk@portwashingtonwi.gov at least one (1) business day prior to the meeting.  

 

Notice of Possible Quorum:  Notice is hereby given that Common Council members or members of other governmental bodies who 

are not members of this board, commission or committee may be present at this meeting to gather information about a subject over 

which they have decision-making authority.  In that event this meeting may also constitute a simultaneous meeting of the Council or 

of such other governmental bodies.  Whether a simultaneous meeting is occurring depends on whether the presence of one or more 

Council members or members of such other governmental bodies results in a quorum of the Council or of such other governmental 

bodies and, if there is a quorum, whether any agenda items listed above involve matters within the Council’s or the other governmental 

bodies’ jurisdiction.  If a simultaneous meeting is occurring, no action other than information gathering will be taken at the 

simultaneous meeting.  [State ex rel. Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).] 

mailto:cityclerk@portwashingtonwi.gov


        

    CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI 

   GENERAL GOVERNMENT AND  

         FINANCE COMMITTEE MEETING 

      MONDAY, APRIL 6, 2026, AT 8:30 A.M. 
Port Washington City Hall, 100 W. Grand Avenue,  

           Port Washington, WI  53074 

                                    Lower Level Conference Room 

 
 

MINUTES 

 

1. Roll Call- Chairperson Dan Benning called the meeting to order at 8:30 a.m. Members present were Alderpersons 

Dan Benning. Ald. Jonathan Pleitner attended by phone. Also present was Director of Administration/City Clerk 

Susan Westerbeke, City Treasurer/Finance Director Mark Emanuelson, and City Attorney Matt Nugent.    

 

2. Approval of Minutes of the Previous Meeting- - MOTION MADE BY ALD. PLEITNER, SECONDED BY 

ALD. BENNING TO APPROVE THE REGULAR MEETING MINUTES OF MARCH 17, 2026. Motion carried 

unanimously.  

 

3. Consideration and Possible Recommendation on Ordinance 2026-02: Amending Administrative Portions of 

the Municipal Code- Ald. Benning requested this item be held until next Committee meeting so updates to the 

draft can continue.  

 

4. Consideration and Possible Action to Approve Establishments One-Day Extension of Alcohol Premises, Port 

Main Street Festival of the Arts Event- The Director of Administration/City Clerk reported on the extension of 

alcohol premises and answered questions. MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD 

BENNING TO RECOMMEND APPROVAL OF ESTABLISHMENTS ONE-DAY EXTENSION OF 

ALCOHOL PREMISES, PORT MAIN STREET FESTIVAL OF THE ARTS EVENT AS PRESENTED. Motion 

carried unanimously. 

 

5. Report on Vehicle and Equipment Inventory- The City Treasurer/Finance Director reviewed the process and 

listing of current large equipment and vehicles. This establishes a more formal process going forward. Discussion 

was held.  

 

6. Consideration and Possible Action on Recommendation to Use Capital Reserves to Fund Bike Trail Paving 

in 2026- The City Treasurer/Finance Director reported that Ozaukee County has requested city participation in this 

project. Approximately $50,000 of Capital Reserves will be used to support this paving project. The paving area 

of the bike trail includes County Highway LL to Sauk Road. MOTION MADE BY ALD. PLEITNER, 

SECONDED BY ALD. BENNING TO RECOMMEND APPROVAL TO USE CAPITAL RESERVES TO FUND 

BIKE TRAIL PAVING IN 2026 AS PRESENTED. Motion carried unanimously.  

 

7. Consideration and Possible Action to Approve an Administrative Policy for Issuing Unintended Use Credits 

to Utility Customer- The City Treasurer/Finance Director reviewed the policy. Under the policy guidelines, 

qualifying residents would be issued credits if the unintended use criteria were met. Discussion was held. MOTION 

MADE BY ALD. PLEITNER, SECONDED BY ALD. BENNING TO RECOMMEND APPROVAL OF AN 

ADMINSTRATIVE POLICY FOR ISSUING UNINTEDED USE CREDITS TO UTILITY CUSTOMER AS 

PRESENTED. Motion carried unanimously. 
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8. Chairman’s Business- None.  

 

9. Member’s/Liaisons’ Business- Ald. Pleitner requested a Donation Policy be presented at the April 21. 2026 

Committee meeting.  

 

10. Public Comments/Appearances- None.  

 

11. Next Meeting- Tuesday, April 21, 2026, at 5:30 p.m. 

 

12. Adjournment- MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD. BENNING TO ADJOURN THE 

MEETING AT 8:55 A.M. Motion carried unanimously.  

 

Respectfully submitted,  

Susan L. Westerbeke, Director of Administration/City Clerk 

 

 



TO: General Government & Finance Committee  

FROM:  Mark Emanuelson, Finance Director / Treasurer 

DATE: April 21, 2026 

SUBJECT: Consideration and Possible Action on Recommendation to Use Debt Reserves for the 
Purchase of a Replacement Stump Grinder in 2026. 

ISSUE: Should the use of debt reserves be approved to fund the purchase of a new stump grinder in 2026? 

STAFF RECOMMENDATION: Staff recommends a recommendation of approval to use debt reserves to 
fund the purchase of a new stump grinder in 2026. 

RECOMMENDED MOTION: “I move to recommend approval of the use of up to $84,500 of debt reserves 
to fund the purchase of a new stump grinder in 2026. OR “Move to approve staff’s recommendation”. 

BACKGROUND/DISCUSSION:  The proposed request is to use debt reserves to fund the purchase of a new 
stump grinder in 2026. This project was initially considered as part of the 2024 debt financing package to 
finance the anticipated 2025-2026 capital plan for the amount of $100,000 in 2026. This project was later 
deferred until 2027 as part of the 2026 vehicle and equipment replacement schedule update. 

Since that time, this piece of equipment has now failed and staff does not recommend repairing due to age, 
type of equipment, and it’s ability to meet the city’s future needs. The proposed replacement grinder will be of 
a different configuration more suited to the city’s current needs.  

At this time there is a demo model of the equipment that was being considered available from the distributor 
at a reduced cost of $84,500 which would both meet the city’s long term needs and would be available for 
immediate delivery for use in 2026. This represents a savings of approximately $15,000 from prior estimates. 

Staff currently projects that there will be approximately $1.5 million in debt reserve remaining from the 2024 
debt issue to fund 2027 projects. Staff also estimates that the sale value of the current unit will be approximately 
$5,000 from the city as the City of Cedarburg, who has different needs, and would purchase and repair the old 
equipment from the city. The current stump grinder was a shared piece of equipment between Port Washington 
and the City of Cedarburg. 

AGENDA ITEM MEMORANDUM 
City of Port Washington



 

2 

 
 
STRATEGIC PLAN: 

1. Strategic Direction: Ranking Priorities to Identify funding sources 
2. Impact on Strategic Direction:  Funding source identified to meet project needs. 

 
LEGAL: 

1. City Attorney Review: N/A 
2. Legal Comments & Conclusions: N/A 
3. Statutory References: N/A 

 
FISCAL IMPACT: 

1. Amount of Recommendations/Cost of Project: $80,000 
2. Source of Funding: debt reserves 
3. Operating and Maintenance Cost: Reduces costs that would be needed to rent equipment in 2026 

 
 
BOARD/COMMITTEE/COMMISSION RECOMMENDATION:  

Recommendation of General Government and Finance Committee pending 
 
PUBLIC OUTREACH: N/A 
 
IF APPROVED, NEXT STEPS: This item will be taken to the Common Council for consideration. 
 
ATTACHMENTS: Quotes from vendor for used and new stump grinders w/ trailers. 



  
 
 

 
Page 1 of 2 - Quote #: 02593-TZ-R1  

 

W223 N6250 Richard Rd 
Lisbon,WI 53089 
(414) 308-6926 
tziehm@vermeerwisconsin.com 

 
 
Bill To: 

 
Ship To: 

City of Port Washington - DPW  City of Port Washington - DPW 
Jon Crain Jon Crain 
100 W. Grand Ave. 100 W. Grand Ave. 
Port Washington, WI 53074 Port Washington, WI 53074 
 
 
 

1 - VERMEER SC70TX STUMPER CUTTER :   $78,000.00 
 2023 WITH 140 HOURS,  SN# 1VRK1203CP1004199 
 
• 67 HP CAT C2.2 67HP TIER 4F/STAGE V DIESEL ENGINE  
• VERMEER CUTTING SYSTEM (VCS) 
• MANUAL CONTROL OPTION WITH REMOTE CONTROL  
• LOW OIL PRESSURE & HIGH COOLANT TEMP SHUTDOWN SYSTEM  
• 2-SPEED RUBBER TRACK SELF-PROPELLED GROUND DRIVE  
• EXPANDABLE/ RETRACTABLE UNDERCARRIAGE  
• DIRECT DRIVE GEARBOX CUTTER WHEEL DRIVE  
• SWING OUT OPERATOR CONTROL STATION  
• SMARTSWEEP CONTROL SYSTEM  
• 1 YEAR /1,000 HOUR STANDARD VERMEER LIMITED WARRANTY  
• 3 YEAR /3,000 HOUR LIMITED WARRANTY ON GEARBOXES & DRIVELINE  
• 2 YEAR /2,000 HOUR STANDARD CAT ENGINE WARRANTY  

 
 

1 -  BEHNKE SINGLE AXEL TILT BED EQUIPMENT TRAILER :  $6,500.00 
DEMO 2023  SN# 4L5UA1815PF066319 
 
CUSHION CYLINDER W NEEDLE VALVE  
7,000 LB. GVW  
PINTLE HITCH  

 

 
 
 
 Machine $84,500.00 
 Sales Tax Exempt   $ N / A   

 Total Due $84,500.00 
 
 

 
 

4/10/2026  Quote #: 02593-TZ-R1 
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W223 N6250 Richard Rd 
Lisbon,WI 53089 
(414) 308-6926 
tziehm@vermeerwisconsin.com 

 
 
 
Additional Options : NEW 2027 BUDGET :  
 
 

1 − SC70TX STUMP CUTTER TRACKS WITH REMOTE CONTROL  $87,342.00 
 
 
 

1 − REMOTE CONTROL - SC70TX STUMP GRINDER OPTION $5,680.00 

 
1 − BEHNKE SINGLE AXEL TILT WITH 3' STATIONARY DECK - 8,000 GVW  

$9,812.50 
 
 
 

  
 

                                                                                                   TOTAL 2027 BUDGET: $102,834.50 
 
 

 
 
 
 
 
 

 

 

 
PRICING VALID FOR 15 DAYS FROM THE DATE OF THE QUOTE. 

 

Accepted by:  Date:  

Title:  

 
Sincerely, 
Tim Ziehm  
Sales Representative  
(414) 308-6926     
tziehm@vermeerwisconsin.com 
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OVERVIEW 
This report provides an overview of the city’s revenues and expenditures as of March 31, 2026. 
The purpose of this report is to provide the City Council, City Management, and the residents 
of Port Washington with a look at the city’s current budget status.  The information provided 
details the city’s General Fund operations by department.  

This report also includes information on the City’s Library, Debt Service, Recycling, 
Wastewater, Marina, Water, TID, Open Space, and Capital funds.  

Data provided is for informational purposes and has not been audited. Some data may be 
incomplete as invoices for certain expenses may not have been processed at the time of this 
report. Other data may be somewhat disproportionate in the context of a quarterly report as 
certain revenues and expenditures are received and reported in a timeline that is not evenly 
balanced throughout the year. 

Staff Comments – General Fund Revenues: 

Overall, staff has not identified any specific areas of concern for revenues at this early stage 
of the fiscal year.  

Staff Comments – General Fund Expenditures: 

Staff has added a number of comments throughout these reports on specific line items. While 
some items are trending favorably, others may appear to be trending over budget. At this 
point in the fiscal year the impact of certain items that occur early in the year may have 
disproportionate representation and may tend to level out as the year progresses.  

Staff Comments – Municipal Utilities 

The Water and Wastewater utility revenues represent only one billing cycle and appear to be 
within budgetary expectations. 

The Marina is very early in the season and as such, the percentages to budget do not reflect 
expected annual results. There is no indication of any adverse outcomes at this time. 
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2026 BUDGET REPORT - AS OF 3/31/26

GENERAL FUND - SUMMARY OF REVENUES AND EXPENDITURES BY DEPARTMENT
 

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

GENERAL REVENUE DETAIL (9,144,778)            (10,844,237)          (5,044,796)            - (10,886,815)          46.3%

INSPECTIONS (249,154) (339,225) (77,003) - (250,000) 30.8%

POLICE DEPARTMENT (173,553) (159,995) (16,485) - (142,475) 11.6%

FIRE DEPARTMENT (191,873) (262,213) (177,660) - (280,720) 63.3%

AMBULANCE - EMS (735,279) (918,114) (223,692) - (810,000) 27.6%

RECREATION (272,042) (271,275) (48,500) - (303,500) 16.0%

PARKS & FORESTRY (33,371) (31,903) (15,060) - (38,000) 39.6%

SENIOR CENTER (93,896) (76,636) (33,610) - (93,500) 35.9%

TOTAL REVENUES (10,893,946)          (12,903,599)          (5,636,806)            - (12,805,010) 44.0%

EXPENDITURES
MAYOR & COUNCIL 41,916 47,570 14,604 - 46,650 31.3%

CITY ADMINISTRATOR 401,127 442,013 109,443 - 330,600 33.1%

HUMAN RESOURCES 692,302 314,569 169,282 - 427,385 39.6%

CLERK / ELECTIONS 506,816 555,444 124,123 - 591,550 21.0%

FINANCE / TREASURER 234,962 1,020,850 94,962 - 533,010 17.8%

ENGINEERING 452,666 461,482 90,797 - 532,175 17.1%

INSPECTIONS 144,422 182,501 48,675 - 192,245 25.3%

PLANNING 134,164 140,427 31,670 - 141,875 22.3%

POLICE DEPARTMENT 3,611,272 3,994,080 1,044,504 - 3,883,725 26.9%

FIRE DEPARTMENT 426,243 792,990 202,398 - 949,625 21.3%

AMBULANCE - EMS 465,227 1,094,716 241,307 - 1,265,305 19.1%

STREETS DEPARTMENT 2,239,461 2,462,627 559,212 - 2,408,235 23.2%

PARKS & FORESTRY 655,774 570,924 116,242 - 663,625 17.5%

RECREATION 615,804 620,446 93,210 - 598,075 15.6%

SENIOR CENTER 258,212 200,877 43,183 - 240,930 17.9%

TOTAL EXPENDITURES 10,880,367           12,901,516           2,983,612             - 12,805,010 23.3%

Net Change in Fund Balance 13,580 2,083 2,653,194             - 
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2026 BUDGET REPORT - AS OF 3/31/26

GENERAL REVENUE DETAIL
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

01-30-41110-4000 TAX LEVY (2,841,503)           (4,057,206)           (4,108,835)         (4,108,835)           100.0%

01-30-41210-4000 PUBLIC ACCOMMODATION TAXES (127,446)              (411,860)              (12,099)              (350,000)              3.5% lagging 30 days

01-30-41310-4000 IN LIEU OF TAXES-WATER (442,901)              (463,640)              (150,000)            (600,000)              25.0% year end entry

01-30-42210-4000 STATE SHARED REVENUE (3,342,848)           (3,360,762)           -                      (3,400,000)           0.0%

01-30-42310-4000 STATE AID - EXEMPT PP (14,880)                (14,881)                -                      (14,880)                0.0%

01-30-42410-4000 STATE AID-ACT 12 PP AID -                        (39,539)                -                      (39,500)                0.0% increase from ACT 12

01-30-42630-4000 STATE AID-EXEMPT COMPUTERS (11,395)                (11,374)                -                      (15,000)                0.0%

01-30-42650-4000 STATE AID-HIGHWAY (964,120)              (979,141)              (255,049)            (1,025,000)           24.9%

01-30-43110-4000 LIQUOR AND MALT BEVERAGE (20,094)                (21,592)                (7,498)                 (20,000)                37.5%

01-30-43120-4000 OPERATORS LICENSES (8,685)                   (9,015)                   (800)                    (8,000)                   10.0%

01-30-43160-4000 CIGARETTE LICENSES (1,100)                   (1,000)                   (255)                    (1,100)                   23.2%

01-30-43210-4000 TELEVISION FRANCHISE (88,975)                (77,691)                -                      (82,000)                0.0% Quarterly - lagging

01-30-43210-4001 VIDEO FRANCHISE (14,456)                (8,459)                   -                      (10,000)                0.0% Quarterly - lagging

01-30-43220-4000 STATE AID-VIDEO (28,472)                (28,472)                -                      (28,500)                0.0% July  

01-30-43320-4000 DOG LICENSES (1,567)                   (1,982)                   -                      (2,000)                   0.0% year end entry

01-30-44110-4000 CLERK FEES (8,834)                   (6,965)                   (1,623)                 (8,000)                   20.3%

01-30-44411-4000 ENGINEERING FEES / CHARGEBACKS (118,642)              (67,804)                (54,789)              (150,000)              36.5%

01-30-44412-4000 PLANNING & DEVELOPMENT FEES (14,026)                (11,100)                (1,250)                 (10,000)                12.5%

01-30-47000-4000 MISCELLANEOUS REVENUE (49,842)                (108,438)              (36,548)              (39,000)                93.7% $25K UHC premium Holiday

01-30-47930-4000 INSURANCE DIVIDEND PAYMENT (20,150)                (26,927)                -                      (25,000)                0.0%

01-30-48110-4000 INTEREST ON INVESTMENTS (407,546)              (491,809)              (382,602)            (300,000)              127.5%

01-30-48110-4500 (GAIN)/LOSS DANA INVESTMENTS 32,824                  12,376                  -                      -                        100.0%

01-30-48210-4000 RENT/LEASE REVENUES (100,120)              (106,958)              (20,948)              (100,000)              20.9%

01-30-48410-4001 COMPENSATION-WEPCO (500,000)              (500,000)              -                      (500,000)              0.0%

01-30-49400-4000 IN LIEU OF TAXES-MARINA (50,000)                (50,000)                (12,500)              (50,000)                25.0%

TOTAL GENERAL REVENUES (9,144,778)          (10,844,237)        (5,044,796)        -                        (10,886,815)        46.3%
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2026 BUDGET REPORT - AS OF 3/31/26

MAYOR & COUNCIL
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 33,750                  35,008                  6,751                  -                        33,750                  20.0%

SUBTOTAL BENEFITS 2,641                    2,678                    516                      -                        2,585                    20.0%

01-48-51110-5390 MAYOR&COUNCIL - MISC 225                       3,414                    142                      3,000                    4.7%

01-48-51110-5430 MAYOR&COUNCIL - CONF/TRAVEL -                        615                       224                      1,000                    22.4%

01-48-51110-5440 MAYOR&COUNCIL - DUES & FEES 5,300                    5,854                    6,971                  6,315                    110.4% LWM Dues

SUBTOTAL OTHER 5,525                    9,884                    7,337                  -                        10,315                  71.1%

TOTAL EXPENDITURES 41,916                  47,570                  14,604                -                        46,650                  31.3%
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2026 BUDGET REPORT - AS OF 3/31/26

CITY ADMINISTRATOR
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 95,576                  173,186               33,318                -                        127,000               26.2%

SUBTOTAL BENEFITS 32,885                  47,155                  6,944                  -                        39,275                  17.7%

01-50-51320-5350 ADMIN - CITY ATTORNEY 208,576               178,032               46,350                120,000               38.6% City Attorney only

01-50-51320-5370 ADMIN OFFICE - SUPPLIES 8,304                    12,996                  1,170                  12,000                  9.8% general supplies Admin

01-50-51320-5390 ADMIN OFFICE - MISCELLANEOUS 25,576                  10,390                  20,691                10,000                  206.9% includes other legal

01-50-51320-5410 ADMIN OFFICE - TRAINING/CONF 2,435                    4,432                    702                      5,000                    14.0%

01-50-51320-5440 ADMIN OFFICE - DUES & FEES 1,285                    2,377                    -                      2,000                    0.0% Mid-Moraine, Adobe

01-50-51320-5610 ADMIN- CITY HALL FURN/EQUIP 4,221                    13,260                  -                      15,000                  0.0%

01-50-51320-5780 ADMIN OFFICE - W/C INSURANCE -                        186                       268                      325                       82.4%

SUBTOTAL OTHER 272,666               221,672               69,181                -                        164,325               42.1%

TOTAL EXPENDITURES 401,127               442,013               109,443             -                        330,600               33.1%
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2026 BUDGET REPORT - AS OF 3/31/26

HUMAN RESOURCES
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 129,041               72,196                  19,601                -                        129,835               15.1% 2026 staff reassignment -$30K

SUBTOTAL BENEFITS 20,886                  19,609                  5,016                  -                        46,665                  10.7% 2026 staff reassignment -$16K

01-50-51330-5370 HUMAN RESOURCES- SUPPLIES 842                       2,155                    -                      2,500                    0.0%

01-50-51330-5375 HUMAN RESOURCES - LEGAL 1,759                    10,852                  100                      10,000                  1.0%

01-50-51330-5380 HUMAN RESOURCES - BEN FEES 33,014                  33,798                  15,830                36,000                  44.0% Other Benefit admin fees

01-50-51330-5385 HUMAN RESOURCES - PAYROLL FEES 49,105                  6,833                    -                      -                        100.0% Paylocity - ending in 2025

01-50-51330-5390 HUMAN RESOURCES - MISC 6,267                    14,640                  329                      10,000                  3.3% employee appreciation, etc

01-50-51330-5410 HUMAN RESOURCES - TRAINING 310                       -                        -                      10,000                  0.0% Leadership Training

01-50-51330-5440 HUMAN RESOURCES - DUES & FEES 2,216                    8                            210                      -                        100.0% HR professional orgs

01-50-51330-5510 HUMAN RESOURCES - SUBSCRIPTION 239                       -                        150                      -                        100.0%

01-50-51330-5750 HUMAN RESOURCES - CONFERENCES 3,279                    2,011                    241                      4,000                    6.0%

01-50-51330-5780 HUMAN RESOURCE - W/C INSURANCE -                        227                       237                      285                       83.2%

01-50-51330-5800 HUMAN RESOURCES - RECRUITMENT 17,443                  2,292                    371                      7,500                    4.9% pre-employemnt screening

01-50-51330-5910 PROPERTY & LIABILITY INSURANCE 296,866               128,685               121,788              150,000               81.2% 2026 ESTIMATE

01-50-51330-5930 WORKERS COMPENSATION - OLD 110,035               -                        -                      -                        100.0% allocated beginning in 2025

01-50-51330-5950 INSURANCE BROKER FEES 21,000                  21,263                  5,408                  20,600                  26.3% gallagher

SUBTOTAL OTHER 542,375               222,765               144,664              -                        250,885               57.7%

TOTAL EXPENDITURES 692,302               314,569               169,282             -                        427,385               39.6%
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2026 BUDGET REPORT - AS OF 3/31/26

CLERK / ELECTIONS
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 231,861               254,545               49,638                -                        280,900               17.7%

SUBTOTAL BENEFITS 61,060                  57,322                  14,048                -                        63,585                  22.1%

01-52-51412-5310 CLERK - ASSESSOR SERVICES 68,293                  76,360                  17,073                70,000                  24.4%

01-52-51412-5320 CLERK - GENERAL IT SUPPORT 95,152                  101,989               10,631                50,000                  21.3% Digicorp labor only

01-52-51412-5325 CLERK - NETWORK SUBSCRIPT / MAINT -                        11,041                70,000                  15.8% Phone hosting, O365, misc

01-52-51412-5330 CLERK - MAINT CONTRACTS 7,297                    21,720                  7,072                  10,000                  70.7% Copiers / Securitas / Culligan

01-52-51412-5360 CLERK - REPAIRS & MAINT 6,039                    3,754                    5,940                  3,200                    185.6% $2,900 ICE maint - OZ County

01-52-51412-5370 CLERK/ELECTIONS - SUPPLIES 10,349                  9,551                    3,054                  12,000                  25.4%

01-52-51412-5380 CLERK- WEB/GENERAL CODE 12,060                  12,258                  1,679                  12,000                  14.0% Granicus - WEB, General code

01-52-51412-5410 CLERK/ELECTION TRAINING 1,101                    864                       301                      1,000                    30.1%

01-52-51412-5440 CLERK/ELECTIONS-DUES AND FEES 262                       2,698                    195                      325                       60.0% $2,250 W&M in 2025

01-52-51412-5510 CLERK-PUBLICATIONS/NOTICES 9,548                    11,372                  2,020                  12,000                  16.8%

01-52-51412-5540 ELECTIONS - POSTAGE 3,794                    2,600                    983                      6,000                    16.4%

01-52-51412-5780 CLERK/ELECTION - W/C INSURANCE -                        412                       449                      540                       83.1%

SUBTOTAL OTHER 213,895               243,577               60,437                -                        247,065               24.5%

TOTAL EXPENDITURES 506,816               555,444               124,123             -                        591,550               21.0%
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2026 BUDGET REPORT - AS OF 3/31/26

FINANCE / TREASURER
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 129,823               138,465               24,872                -                        147,400               16.9% 2026 staff reassignment -$22K

SUBTOTAL BENEFITS 45,149                  48,592                  9,311                  -                        50,285                  18.5% 2026 staff reassignment -$22K

01-54-51540-5700 FINANCE - AUDIT SERVICES 36,813                  39,113                  16,170                40,000                  40.4%

01-54-51540-5710 FINANCE - TOURISM PAYMENTS -                        288,302               26,016                245,000               10.6%

01-54-51540-5720 FINANCE - SOFTWARE FEES -                        18,938                  13,523                20,000                  67.6%

01-54-51540-5370 FINANCE - SUPPLIES 1,013                    1,234                    63                        2,000                    3.2%

01-54-51540-5410 FINANCE - TRAINING/CONF 680                       3,932                    -                      2,000                    0.0%

01-54-51540-5440 FINANCE - DUES AND FEES 6,070                    30,885                  3,178                  8,000                    39.7%

01-54-51540-5540 FINANCE - POSTAGE / MAILING 15,414                  17,615                  1,561                  18,000                  8.7% postage / mailing equip

01-54-51540-5780 FINANCE - W/C INSURANCE -                        247                       268                      325                       82.4%

01-54-51540-5800 TRANSFER TO OTHER FUNDS -                        433,526               -                      -                        100.0%

SUBTOTAL OTHER 59,990                  833,793               60,779                -                        335,325               18.1%

TOTAL EXPENDITURES 234,962               1,020,850            94,962                -                        533,010               17.8%
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2026 BUDGET REPORT - AS OF 3/31/26

ENGINEERING
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 104,397               126,396               32,482                -                        134,750               24.1%

SUBTOTAL BENEFITS 62,533                  59,659                  19,036                -                        68,000                  28.0%

01-57-51710-5310 MUNICIPAL BUILDING-ELECTRICITY 16,094                  17,437                  4,125                  16,000                  25.8%

01-57-51710-5320 MUNICIPAL BUILDING - GAS HEAT 3,946                    4,967                    2,911                  7,000                    41.6%

01-57-51710-5330 MUNICIPAL BUILDING-WATER 2,292                    2,513                    406                      3,000                    13.5%

01-57-51710-5340 MUNICIPAL BUILDING-TELEPHONE 6,929                    13,343                  2,300                  8,500                    27.1%

SUBTOTAL UTILITIES 29,261                  38,260                  9,743                  -                        34,500                  28.2%

01-57-51710-5360 MUNICIPAL BUILDING-REPAIRS/SUP 8,754                    16,629                  433                      10,000                  4.3% city hall repairs

01-57-51710-5380 MUNICIPAL BUILDING-CONTRACTUAL 52,057                  40,591                  131                      52,000                  0.3% Basset Mechanical

01-57-51710-5560 MUNICIPAL BUILDING-CLEANING 11,762                  17,665                  -                      17,000                  0.0% city hall Cleaning 

SUBTOTAL MAINTENANCE 72,573                  74,884                  565                      -                        79,000                  0.7%

01-57-54210-5340 ENGINEERING-TELEPHONE 1,219                    -                        -                      -                        -                        100.0%

01-57-54210-5350 ENGINEERING-GAS FOR VEHICLES 729                       814                       36                        750                       4.8%

01-57-54210-5360 ENGINEERING-REPAIRS & MAINT 596                       1,894                    -                      1,200                    0.0% dept specific items

01-57-54210-5370 ENGINEERING-TOOLS/SUPPLIES 23,845                  21,424                  3,434                  15,000                  22.9% Copiers + plotter in 2026

01-57-54210-5380 ENGINEERING-STORMWATER -                        26,736                  2,142                  20,000                  10.7% stormwater planning

01-57-54210-5390 ENGINEERING-MISC ENG SERVICES 152,774               108,628               20,694                170,000               12.2% $20K non-reimbursable

01-57-54210-5410 ENGINEERING-TRAINING/CONF 1,808                    966                       -                      4,000                    0.0%

01-57-54210-5440 ENGINEERING-DUES & FEES 2,861                    440                       983                      2,500                    39.3% DNR fees, APWA memberships

01-57-54210-5510 ENGINEERING-PUBLICATIONS 70                          145                       -                      500                       0.0%

01-57-54210-5780 ENGINEERING - W/C INSURANCE -                        1,237                    1,683                  1,975                    85.2%

SUBTOTAL OTHER 183,902               162,283               28,971                -                        215,925               13.4%

TOTAL EXPENDITURES 452,666               461,482               90,797                -                        532,175               17.1%
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2026 BUDGET REPORT - AS OF 3/31/26

INSPECTIONS
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

01-57-43510-4000 BUILDING PERMITS (149,340)              (205,371)              (32,904)              (155,000)              21.2%

01-57-43520-4000 ELECTRICAL PERMITS (27,819)                (42,475)                (6,267)                 (30,000)                20.9%

01-57-43530-4000 PLUMBING PERMITS (26,019)                (37,279)                (26,632)              (30,000)                88.8% 20K Lake Drive

01-57-43540-4000 STREET OPENING PERMITS (45,936)                (54,100)                (11,200)              (35,000)                32.0%

01-57-47000-4001 INSPECTION-MISC REVENUE (40)                        -                        -                      -                        -                        100.0%

TOTAL INSPECTION REVENUES (249,154)              (339,225)              (77,003)              -                        (250,000)              30.8%

EXPENDITURES

SUBTOTAL WAGES 110,833               129,834               24,253                -                        129,900               18.7%

SUBTOTAL BENEFITS 30,299                  34,426                  5,866                  -                        41,430                  14.2%

01-57-52410-5370 INSPECTIONS-SUPPLIES / MISC 468                       682                       1,027                  3,700                    27.8%

01-57-52410-5380 INSPECTIONS-OUTSIDE SERV -                        2,041                    -                      -                        100.0% contracted inspections

01-57-52410-5390 INSPECTIONS-MISC 832                       1,690                    4,981                  1,700                    293.0%

01-57-52410-5410 INSPECTIONS-TRAINING/MILEAGE 1,990                    1,357                    -                      2,200                    0.0%

01-57-52410-5720 INSPECTIONS-SOFTWARE -                        9,503                    9,810                  10,000                  98.1% BSA w/online option

01-57-52410-5780 INSPECTIONS - W/C INSURANCE -                        2,968                    2,738                  3,315                    82.6%

SUBTOTAL OTHER 3,290                    18,241                  18,556                -                        20,915                  88.7%

TOTAL EXPENDITURES 144,422               182,501               48,675                -                        192,245               25.3%
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2026 BUDGET REPORT - AS OF 3/31/26

POLICE DEPARTMENT
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

REVENUES

01-60-42590-4000 SCHOOL DISTRICT-RESOURCE OFFIC (70,275)                (58,089)                -                      (62,475)                0.0%

01-60-43610-4000 REV-MUNICIPAL COURT FINES/PEN (38,071)                (42,666)                (2,060)                 (30,000)                6.9%

01-60-43610-4001 REV-MUNI CT FINES/PEN-SDC COLL (1,742)                   (540)                      (235)                    (5,000)                   4.7%

01-60-43620-4000 PARKING VIOLATIONS (21,416)                (28,762)                (13,597)              (32,000)                42.5%

01-60-43630-4000 PROPANE REBATE (8,521)                   (7,928)                   -                      (8,000)                   0.0% expect $8,360

01-60-44210-4000 POLICE DEPT FEES (4,404)                   (85)                        (192)                    (3,000)                   6.4%

01-60-44210-4200 POLICE DEPT-MISCELLANEOUS (17,593)                (16,704)                (301)                    (2,000)                   15.1% fish days reimb

01-60-44220-4200 POLICE DEPT-DONATIONS (8,811)                   (5,220)                   (100)                    -                        100.0% bike rodeo 

TOTAL POLICE REVENUES (173,553)              (159,995)              (16,485)              -                        (142,475)              11.6%

EXPENDITURES

SUBTOTAL WAGES 2,360,279            2,502,045            580,261              -                        2,380,150            24.4%

SUBTOTAL BENEFITS 881,102               1,030,450            265,866              -                        1,020,700            26.0%

01-60-52100-5310 POLICE - ELECTRICITY 24,476                  20,883                  10,386                40,000                  26.0%

01-60-52100-5320 POLICE - GAS HEATING 7,784                    14,860                  3,593                  20,000                  18.0%

01-60-52100-5330 POLICE - WATER 3,471                    4,178                    683                      5,000                    13.7%

01-60-52100-5340 POLICE - TELEPHONE 30,501                  29,054                  8,082                  33,000                  24.5%

SUBTOTAL UTILITIES 66,232                  68,975                  22,743                -                        98,000                  23.2%

01-60-52100-5350 POLICE - GASOLINE 15,112                  15,687                  2,426                  12,000                  20.2%

01-60-52100-5355 POLICE - PROPANE 23,395                  19,549                  5,588                  25,000                  22.4%

SUBTOTAL FUEL 38,507                  35,236                  8,014                  -                        37,000                  21.7%
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2026 BUDGET REPORT - AS OF 3/31/26

POLICE DEPARTMENT
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

01-60-52100-5360 POLICE - REPAIRS & MAINTENANCE 24,425                  6,395                    294                      5,000                    5.9% building/equip

01-60-52100-5380 POLICE - CLEANING CONTRACTORS 4,710                    13,364                  1,320                  25,000                  5.3% cleaning contract 

01-60-52100-5550 POLICE - VEHICLE MAINTENANCE 32,548                  23,156                  12,748                20,000                  63.7% repairs / maintenance

01-60-52100-5560 POLICE - MAINT/SERVICE CONTRACTS 39,418                  68,522                  54,278                66,000                  82.2% per budget supplement

01-60-52100-5570 POLICE - COMMUNICATION EQ.REP. 692                       3,268                    -                      3,500                    0.0% radios/radar/geneal comm.

SUBTOTAL MAINTENANCE 101,793               114,705               68,640                -                        119,500               57.4%

01-60-52100-5370 POLICE - SUPPLIES 23,568                  41,351                  6,994                  20,000                  35.0%

01-60-52100-5390 POLICE - MISCELLANEOUS 845                       3,014                    -                      7,500                    0.0%

01-60-52100-5400 POLICE - INVESTIGATION 1,737                    1,768                    300                      1,500                    20.0%  

01-60-52100-5410 POLICE - TRAINING / TRAVEL 23,461                  14,707                  7,492                  17,000                  44.1%

01-60-52100-5420 POLICE - CLOTHING 22,377                  31,953                  2,770                  25,000                  11.1% uniforms 

01-60-52100-5440 POLICE - MEMBERSHIP DUES 4,893                    5,823                    1,647                  3,500                    47.1% includes WILEAG

01-60-52100-5510 POLICE - PUBLICATIONS/SUBSCR 7,220                    1,040                    92                        1,200                    7.7%

01-60-52100-5500 POLICE - COMMUNITY EVENTS 1,028                    6,844                    -                      -                        100.0% bike rodeo

01-60-52100-5580 POLICE - OFFICER EQUIPMENT 16,515                  17,999                  3,401                  15,000                  22.7%

01-60-52100-5700 POLICE - COMPUTER EXPENSES 19,151                  15,762                  11,000                18,000                  61.1% $13,000 digicorp

01-60-52100-5720 POLICE & FIRE COMM - FEES 4,875                    1,489                    -                      -                        100.0% added to Miscellaneuos

01-60-52100-5750 POLICE - ANIMAL CONTROL 2,990                    1,143                    90                        3,000                    3.0% Humane society / strays

01-60-52100-5780 POLICE - W/C INSURANCE -                        64,560                  56,119                69,670                  80.6%

SUBTOTAL OTHER 128,660               207,451               89,906                -                        181,370               49.6%

01-60-52120-5110 CROSSING GUARDS-P/T NO BENEFIT 32,187                  32,715                  8,429                  43,200                  19.5%

01-60-52120-5210 CROSSING GUARDS-SOCIAL SEC 2,462                    2,503                    645                      3,305                    19.5%

01-60-52120-5370 CROSSING GUARDS-SUPPLIES 50                          -                        -                      -                        250                       0.0%

01-60-52120-5420 CROSSING GUARDS-CLOTHING -                        -                        -                      -                        250                       0.0%

SUBTOTAL CROSSING GUARDS 34,699                  35,218                  9,074                  -                        47,005                  19.3%

TOTAL EXPENDITURES 3,611,272            3,994,080            1,044,504          -                        3,883,725            26.9%
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2026 BUDGET REPORT - AS OF 3/31/26

FIRE DEPARTMENT
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

01-70-42230-4000 FIRE INSURANCE TAX FROM STATE (72,639)                (80,771)                -                      (80,000)                0.0% paid in July 

01-70-44220-4000 FIRE DEPT-TOWN FEES (117,011)              (176,660)              (176,660)            (200,720)              88.0%

01-70-44220-4100 FIRE DEPT-MISC REVENUE (2,223)                   (4,782)                   (1,000)                 -                        100.0%

TOTAL FIRE REVENUES (191,873)              (262,213)              (177,660)            -                        (280,720)              63.3%

EXPENDITURES
SUBTOTAL WAGES 256,337               506,512               115,780              -                        572,925               20.2%

SUBTOTAL BENEFITS 62,819                  135,617               33,500                -                        193,500               17.3%

01-70-52300-5310 FIRE DEPT-ELECTRICITY 7,904                    10,153                  6,684                  15,000                  44.6%

01-70-52300-5320 FIRE DEPT-GAS USED FOR HEATING 2,292                    3,434                    3,218                  10,000                  32.2%

01-70-52300-5330 FIRE DEPT-WATER & SEWER 1,460                    1,979                    377                      2,500                    15.1%

01-70-52300-5340 FIRE DEPT-TELEPHONE 2,964                    2,170                    515                      3,500                    14.7%

SUBTOTAL UTILITIES 14,620                  17,736                  10,794                -                        31,000                  34.8%

01-70-52300-5350 FIRE DEPT-GASOLINE 3,129                    3,686                    707                      5,000                    14.1%

01-70-52300-5690 FIRE DEPT-DIESEL FUEL 2,897                    4,460                    708                      6,500                    10.9%

SUBTOTAL FUEL 6,026                    8,145                    1,415                  -                        11,500                  12.3%

01-70-52300-5360 FIRE DEPT-EQUIP.MAINTENANCE 13,770                  15,337                  3,142                  18,000                  17.5% non-vehicle equiq maint
01-70-52300-5370 FIRE DEPT-SUPPLIES 3,078                    2,520                    462                      3,500                    13.2%

01-70-52300-5390 FIRE DEPT-MISC OPERATING EXP 6,761                    2,782                    1,597                  6,500                    24.6%

01-70-52300-5410 FIRE DEPT-TRAINING/SCHOOL 1,816                    1,261                    876                      5,000                    17.5%

01-70-52300-5420 FIRE DEPT-CLOTHING 3,348                    8,874                    293                      8,000                    3.7%

01-70-52300-5430 FIRE DEPT-TRAVEL EXPENSE 2,150                    912                       313                      3,500                    8.9%

01-70-52300-5440 FIRE DEPT-DUES & FEES 978                       582                       100                      2,000                    5.0%

01-70-52300-5550 FIRE DEPT-TRUCK MAINTENANCE 21,254                  41,420                  9,498                  25,000                  38.0% vehicle maint/repairs
01-70-52300-5580 FIRE DEPT-OPS EQUIPMENT 18,959                  14,367                  2,123                  22,500                  9.4% misc non-capital op equip
01-70-52300-5620 FIRE DEPT-BUILDING MAINTENANCE 12,466                  5,343                    1,623                  15,000                  10.8%

01-70-52300-5700 FIRE DEPT-COMPUTER SERVICE 556                       3,126                    420                      -                        100.0%

01-70-52300-5720 FIRE DEPT-SOFTWARE FEES -                        2,019                    739                      5,500                    13.4% enhanced capabilities
01-70-52300-5730 FIRE DEPT-FIRE PREVENTION 1,305                    2,115                    -                      2,500                    0.0%

01-70-52300-5780 FIRE DEPT - W/C INSURANCE -                        24,322                  19,724                23,700                  83.2%

SUBTOTAL OTHER 86,441                  124,980               40,910                -                        140,700               29.1%

TOTAL EXPENDITURES 426,243               792,990               202,398             -                        949,625               21.3%
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2026 BUDGET REPORT - AS OF 3/31/26

AMBULANCE - EMS
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

REVENUES

01-75-43529-4000 AMBULANCE - STATE GRANTS (9,708)                   (110,792)              -                      -                        100.0% State grants (not budgeted)

01-75-44230-4110 REVENUE-ANDRES/EMS COLLECTIONS (710,866)              (797,123)              (219,792)            (800,000)              27.5%

01-75-44230-4200 AMBULANCE-MISC REVENUE (14,705)                (10,200)                (3,900)                 (10,000)                39.0%

TOTAL EMS REVENUES (735,279)              (918,114)              (223,692)            -                        (810,000)              27.6%

EXPENDITURES

SUBTOTAL WAGES 266,488               664,555               136,384              -                        751,250               18.2%

SUBTOTAL BENEFITS 68,098                  218,939               42,955                -                        285,190               15.1%

01-75-52550-5310 AMBULANCE-ELECTRICTY 3,946                    5,069                    2,899                  12,000                  24.2%

01-75-52550-5320 AMBULANCE-GAS/HEAT 1,144                    1,714                    1,556                  10,000                  15.6%

01-75-52550-5330 AMBULANCE-WATER & SEWER 678                       660                       126                      1,500                    8.4%

01-75-52550-5340 AMBULANCE-TELEPHONE 1,435                    2,428                    557                      2,000                    27.9%

SUBTOTAL UTILITIES 7,203                    9,871                    5,137                  -                        25,500                  20.1%

01-75-52550-5350 AMBULANCE-GASOLINE 9,039                    11,497                  1,642                  12,000                  13.7%

01-75-52550-5370 AMBULANCE-SUPPLIES 33,691                  42,986                  9,197                  50,000                  18.4% add'l supplies - more calls

01-75-52550-5380 AMBULANCE-BILLING FEES 47,376                  62,540                  8,274                  56,000                  14.8% 7% billing service fees

01-75-52550-5360 AMBULANCE-REPAIRS & MAINT (367)                      3,227                    -                      8,500                    0.0% non-vehicle equiq maint

01-75-52550-5390 AMBULANCE-MISCELLANEOUS 5,259                    2,855                    380                      5,500                    6.9%

01-75-52550-5410 AMBULANCE-TRAINING/TRAVEL 2,617                    4,959                    1,740                  8,000                    21.8%

01-75-52550-5420 AMBULANCE-CLOTHING 2,051                    8,583                    266                      8,000                    3.3% uniforms - new staff

01-75-52550-5440 AMBULANCE-DUES & FEES 1,536                    475                       185                      2,000                    9.3%

01-75-52550-5540 AMBULANCE-POSTAGE 130                       16                          -                      -                        100.0% incorporate into misc

01-75-52550-5550 AMBULANCE-VEHICLE MAINT 8,068                    8,449                    109                      9,500                    1.1% vehicle maint/repairs

01-75-52550-5570 AMBULANCE-COMM EQUIP MAINT -                        1,393                    313                      3,500                    8.9%

01-75-52550-5580 AMBULANCE-OPS EQUIPMENT 4,684                    9,900                    -                      -                        100.0% funded by state grants

01-75-52550-5720 AMBULANCE-SOFTWARE FEES 2,581                    9,225                    9,041                  9,500                    95.2%

01-75-52550-5780 AMBULANCE - W/C INSURANCE -                        35,247                  25,684                30,865                  83.2%

SUBTOTAL OTHER 123,438               201,352               56,831                -                        203,365               27.9%

TOTAL EXPENDITURES 465,227               1,094,716            241,307             -                        1,265,305            19.1%
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2026 BUDGET REPORT - AS OF 3/31/26

STREETS DEPARTMENT
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 733,662               808,731               155,060              -                        734,365               21.1%

SUBTOTAL BENEFITS 268,780               359,151               93,740                -                        335,400               27.9%

01-79-54110-5370 MACHINERY & TRUCKS-SUPPLIES 66,042                  93,806                  34,154                90,000                  37.9%

01-79-54310-5370 STREET REPAIRS-SUPPLIES 27,761                  73,473                  3,900                  80,000                  4.9%

01-79-54350-5370 SNOW & ICE-SUPPLIES 86,016                  60,663                  22,944                62,220                  36.9%

01-79-54410-5370 SIGNS & MARKING-SUPPLIES 68,166                  31,653                  4,681                  31,000                  15.1%

01-79-54420-5310 ST LIGHTING/SIGNALS-ELECTRICTY 253,192               259,185               67,097                250,000               26.8%

01-79-54710-5380 GARBAGE COLLECTIONS CONTRACT 519,203               518,583               86,436                555,000               15.6% 4% increase estimate
SUBTOTAL MAJOR OPS 1,020,380            1,037,363            219,210              -                        1,068,220            20.5%

01-79-54112-5350 GAS & OIL-GASOLINE 11,619                  12,449                  1,874                  15,000                  12.5%

01-79-54112-5390 GAS & OIL-MISCELLANEOUS 1,757                    960                       -                      1,500                    0.0%

01-79-54112-5650 GAS & OIL-OIL 4,391                    9,209                    1,713                  8,500                    20.1%

01-79-54112-5690 GAS & OIL-DIESEL 45,610                  43,996                  9,420                  45,000                  20.9%

SUBTOTAL FUEL 63,377                  66,614                  13,006                -                        70,000                  18.6%

01-79-54120-5310 GARAGE-ELECTRICITY 21,190                  22,935                  5,423                  25,000                  21.7%

01-79-54120-5320 GARAGE-HEATING,GAS, & OIL 12,671                  18,859                  10,995                20,000                  55.0%

01-79-54120-5330 GARAGE-WATER & SEWER 4,283                    5,743                    1,160                  5,000                    23.2%

01-79-54120-5340 GARAGE-TELEPHONE 8,632                    10,753                  2,201                  8,000                    27.5%

SUBTOTAL UTILITIES 46,776                  58,290                  19,779                -                        58,000                  34.1%

01-79-54120-5360 GARAGE-REPAIRS & MAINTENANCE 9,996                    8,829                    5,033                  10,000                  50.3%

01-79-54120-5370 GARAGE-SUPPLIES 7,220                    5,984                    2,762                  7,000                    39.5%

01-79-54220-5750 STREET COMMISSIONER-CONFERENCE 930                       -                        -                      1,000                    0.0%

01-79-54420-5360 ST LIGHTING/SIGNALS-REPAIRS 2,638                    18,370                  -                      7,000                    0.0%

01-79-54420-5370 ST LIGHTING/SIGNALS-SUPPLIES 82                          974                       -                      2,100                    0.0%

01-79-54430-5370 TREE & BRUSH-SUPPLIES 3,823                    2,853                    360                      5,500                    6.5%

01-79-54430-5630 TREE & BRUSH-TREES 8,962                    10,028                  -                      10,150                  0.0% nursery stock

01-79-54450-5370 STORM SEWERS-SUPPLIES 21,587                  25,643                  1,203                  21,200                  5.7%

01-79-54711-5380 YARD-BRUSH 4,362                    -                        2,938                  5,000                    58.8% brush grinding

01-79-55340-5370 CELEBRATIONS-SUPPLIES 3,953                    2,668                    169                      3,500                    4.8%

01-79-55340-5390 CELEBRATIONS-MISCELLANEOUS 18,000                  20,000                  20,000                20,000                  100.0% 4th of July fireworks

01-79-55340-5490 CELEBRATIONS-CITY BAND 6,080                    6,080                    -                      6,300                    0.0% city band support

01-79-56130-5370 WEED CUTTING-SUPPLIES 5,994                    3,725                    3,579                  6,500                    55.1%

01-79-56135-5500 MISC EXPENSES/IMPROVEMENTS 8,221                    2,423                    -                      6,000                    0.0% Franklin street and other misc.

01-79-56135-5610 STREETS-MISC TOOLS/EQUIP 4,638                    5,527                    1,018                  5,000                    20.4%

01-79-56135-5780 STREETS - W/C INSURANCE -                        19,375                  21,355                26,000                  82.1%

SUBTOTAL OTHER 106,486               132,480               58,416                -                        142,250               41.1%

TOTAL EXPENDITURES 2,239,461            2,462,627            559,212             -                        2,408,235            23.2%
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2026 BUDGET REPORT - AS OF 3/31/26

SENIOR CENTER
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

01-90-44619-4000 SENIOR CITIZENS-LOCAL MEMBER (9,241)                   (7,275)                   (6,078)                 (10,000)                60.8%

01-90-44619-4100 SENIOR CITIZENS-OTHER MEMBER (2,187)                   (2,494)                   (2,735)                 (3,000)                   91.2%

01-90-44620-4000 SENIOR CENTER-CLASS REVENUE (12,713)                (12,592)                (2,536)                 (10,000)                25.4%

01-90-44621-4000 SENIOR CENTER-TRIP REVENUE (39,179)                (31,152)                (13,655)              (42,000)                32.5%

01-90-44622-4000 SENIOR CENTER-EVENT REVENUE (13,333)                (10,094)                (1,870)                 (6,500)                   28.8%

01-90-44623-4000 SENIOR CENTER-SPONSOR REVENUE (2,539)                   (2,531)                   (125)                    (4,000)                   3.1%

01-90-44624-4000 SENIOR CENTER-DONATIONS (2,503)                   (5,775)                   (4,905)                 (9,000)                   54.5%

01-90-47000-4000 SENIOR CENTER-MISC. REVENUE (11,168)                (4,504)                   (1,499)                 (9,000)                   16.7%

TOTAL REVENUES (93,896)                (76,636)                (33,610)              -                        (93,500)                35.9%

EXPENDITURES NOTES

SUBTOTAL WAGES 130,850               98,020                  24,003                -                        111,090               21.6%

SUBTOTAL BENEFITS 25,815                  17,766                  7,926                  -                        36,340                  21.8%

01-90-55130-5310 SENIOR CITIZENS-ELECTRICITY 5,162                    5,743                    1,922                  7,000                    27.5%

01-90-55130-5320 SENIOR CITIZENS-GAS HEATING 2,709                    3,459                    2,465                  4,500                    54.8%

01-90-55130-5330 SENIOR CITIZENS-WATER 762                       822                       134                      1,000                    13.4%

01-90-55130-5340 SENIOR CITIZENS-TELEPHONE 4,123                    2,699                    745                      3,500                    21.3%

SUBTOTAL UTILITIES 12,756                  12,724                  5,267                  -                        16,000                  32.9%

01-90-55130-5800 SENIOR CITIZENS-CLASSES 10,140                  13,567                  640                      10,000                  6.4%

01-90-55130-5850 SENIOR CITIZENS-TRIPS 33,638                  32,434                  3,725                  42,000                  8.9%

01-90-55130-5855 SENIOR CITIZENS-EVENTS 18,924                  12,651                  128                      10,000                  1.3%

SUBTOTAL ACTIVITIES 62,702                  58,651                  4,493                  -                        62,000                  7.2%

01-90-55130-5370 SENIOR CITIZENS-SUPPLIES 7,150                    798                       278                      2,000                    13.9%

01-90-55130-5380 SENIOR CITIZENS-COPIER 6,815                    4,207                    503                      3,000                    16.8%

01-90-55130-5390 SENIOR CITIZENS-MISCELLANEOUS 2,533                    3,213                    366                      3,000                    12.2%

01-90-55130-5540 SENIOR CITIZENS-POSTAGE 2,241                    174                       55                        700                       7.8%

01-90-55130-5620 SENIOR CITIZENS-BLDG MAINT 6,647                    3,843                    293                      6,000                    4.9%

01-90-55130-5750 SENIOR CITIZENS-CONFERENCES 703                       1,481                    -                      800                       0.0%

SUBTOTAL OTHER 26,089                  13,716                  1,494                  -                        15,500                  9.6%

TOTAL EXPENDITURES 258,212               200,877               43,183                -                        240,930               17.9%
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2026 BUDGET REPORT - AS OF 3/31/26

RECREATION
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

REVENUES

01-93-44620-4210 PARK & REC-REV-ADS (1,500)                   (1,400)                   (200)                    (3,500)                   5.7%

01-93-44620-4350 PARK & REC-REV-MISCELLANEOUS (871)                      (14,227)                (2,940)                 (5,000)                   58.8%

01-93-44620-4400 PARK & REC-REV-SWIMMING POOL (94,930)                (95,163)                (2,760)                 (100,000)              2.8%

01-93-44620-4450 PARK&REC-REV-CONCESSIONS (18,376)                (19,856)                -                      (20,000)                0.0%

01-93-44620-4500 PARK & REC-REV-SUMMER PARK (16,500)                (16,155)                -                      (20,000)                0.0%

01-93-44620-4510 PARK & REC-REV-LEAGUES (25,025)                (19,320)                (10,044)              (20,000)                50.2%

01-93-44620-4515 PARK&REC-REV-THEATER PROGRAMS (59,486)                (40,718)                (15,742)              (60,000)                26.2%

01-93-44620-4560 PARK & REC-REV-GYM/FITNESS (71,264)                (79,858)                (19,239)              (75,000)                25.7%

TOTAL RECREATION REVENUES (272,042)              (271,275)              (48,500)              -                    (303,500)              16.0%

EXPENDITURES

SUBTOTAL WAGES 332,865               320,324               30,482                -                    285,765               10.7%

SUBTOTAL BENEFITS 80,111                  65,673                  13,241                -                    66,760                  19.8%

01-93-55230-5310 SWIMMING POOL-ELECTRICITY 19,663                  21,863                  2,600                  20,000                  13.0%

01-93-55230-5320 SWIMMING POOL-NATURAL GAS 8,314                    11,171                  2,719                  10,000                  27.2%

01-93-55230-5330 SWIMMING POOL-WATER 12,872                  19,750                  825                      20,000                  4.1% Pool & Bath house
01-93-55230-5360 SWIMMING POOL-EQUIPMENT REPAIR 9,039                    13,712                  182                      10,000                  1.8% pool / equip repairs
01-93-55230-5370 SWIMMING POOL-SUPPLIES 4,725                    8,462                    1,214                  8,000                    15.2%

01-93-55230-5380 SWIMMING POOL-CONTRACTUAL 23,756                  25,063                  2,749                  25,000                  11.0% carrico
01-93-55230-5410 SWIMMING POOL-TRAINING 1,393                    849                       819                      2,000                    41.0%

01-93-55230-5580 SWIMMING POOL-EQUIPMENT 95                          883                       -                      3,000                    0.0% pool misc equip
01-93-55256-5370 CONCESSIONS-SUPPLIES 11,048                  14,277                  -                      15,000                  0.0%

SUBTOTAL POOL 90,905                  116,030               11,107                -                    113,000               9.8%

01-93-55310-5310 REC MAINT-ELECTRICITY 1,004                    1,232                    343                      2,000                    17.1%

01-93-55310-5320 REC MAINT-GAS FOR HEATING 567                       378                       466                      1,000                    46.6%

01-93-55310-5330 REC MAINT-WATER 3,991                    7,220                    1,033                  5,000                    20.7%

01-93-55210-5340 REC ADMIN-TELEPHONE 7,747                    6,571                    2,165                  7,000                    30.9%

SUBTOTAL UTILITIES 13,309                  15,401                  4,007                  -                    15,000                  26.7%

01-93-55210-5370 REC ADMIN-SUPPLIES 1,142                    1,470                    166                      2,000                    8.3%

01-93-55210-5380 REC ADMIN-CONTRACTUAL 1,393                    598                       342                      1,500                    22.8% security system
01-93-55210-5390 REC ADMIN-MISCELLANEOUS OPER 8,427                    7,952                    1,885                  7,500                    25.1%

01-93-55210-5410 REC ADMIN-TRAINING/TRAVEL 1,206                    3,299                    1,610                  4,500                    35.8%

01-93-55210-5510 REC ADMIN-PRINTING 4,961                    2,728                    -                      3,000                    0.0%

01-93-55210-5560 REC ADMIN-MAINT CONTRACT 881                       5,096                    4,598                  5,000                    92.0% rec desk, adobe
01-93-55210-5580 REC ADMIN-EQUIPMENT 792                       54                          -                      2,000                    0.0%

01-93-55210-5780 REC ADMIN - W/C INSURANCE -                        9,069                    8,386                  10,050                  83.4%
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2026 BUDGET REPORT - AS OF 3/31/26

RECREATION
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

01-93-55250-5370 SUMMER PARK-SUPPLIES 960                       1,698                    -                      3,000                    0.0%

01-93-55253-5370 LEAGUE ACTIVITIES-FEES/SUPPLIES 2,604                    5,709                    1,556                  7,500                    20.7%

01-93-55255-5370 THEATER PROGRAM-SUPPLIES 16,819                  15,468                  3,406                  24,000                  14.2%

01-93-55255-5440 THEATER PROGRAM-FEES 8,461                    11,040                  10,491                15,000                  69.9%

01-93-55260-5370 GYM/FITNESS-SUPPLIES 13,454                  4,803                    -                      8,500                    0.0%

01-93-55260-5560 GYM/FITNESS-CONTRACTS 12,102                  14,389                  698                      12,000                  5.8%

01-93-55280-5370 MISC EVENTS-FEES/SUPPLIES 2,439                    15,105                  1,234                  3,000                    41.1%

01-93-55310-5360 REC MAINT-REPAIRS 647                       2,386                    -                      2,000                    0.0%

01-93-55310-5370 REC MAINT-SUPPLIES 3,319                    883                       -                      2,000                    0.0%

01-93-55310-5630 REC MAINT-GROUNDS MAINTENANCE 19,007                  1,272                    -                      5,000                    0.0%

SUBTOTAL OTHER 98,614                  103,018               34,373                -                    117,550               29.2%

TOTAL EXPENDITURES 615,804               620,446               93,210                -                    598,075               15.6%
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2026 BUDGET REPORT - AS OF 3/31/26

PARKS & FORESTRY
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

REVENUES

01-93-44620-4610 PARK & REC-REV-PARK RENTAL (33,371)                (31,903)                (12,230)              (35,000)                34.9%

01-93-44620-4620 PARK & REC-COMMUNITY GARDEN -                        -                        (2,830)                 -                        (3,000)                   94.3%

TOTAL RECREATION REVENUES (33,371)                (31,903)                (15,060)              -                        (38,000)                39.6%

EXPENDITURES
SUBTOTAL WAGES 328,370               288,246               44,776                -                        348,585               12.8%

SUBTOTAL BENEFITS 160,732               140,844               30,327                -                        145,490               20.8%

01-93-55410-5310 PARK MAINT-ELECTRICITY 11,823                  11,974                  4,363                  15,000                  29.1%

01-93-55410-5320 PARK MAINT-GAS FOR HEATING 721                       827                       201                      3,000                    6.7%

01-93-55410-5330 PARK MAINT-WATER 16,896                  6,670                    328                      15,000                  2.2%

01-93-55412-5310 PUBLIC RESTROOMS-ELECTRICITY 9,197                    11,591                  4,903                  15,000                  32.7%

01-93-55412-5330 PUBLIC RESTROOMS-WATER 8,370                    11,268                  3,189                  10,000                  31.9%

SUBTOTAL UTILITIES 47,007                  42,330                  12,984                -                        58,000                  22.4%

01-93-55410-5350 PARK MAINT-GASOLINE 13,413                  11,417                  1,252                  15,000                  8.3%

SUBTOTAL FUEL 13,413                  11,417                  1,252                  -                        15,000                  8.3%

01-93-55410-5360 PARK MAINT-REPAIRS 22,294                  5,604                    2,290                  6,000                    38.2%

01-93-55410-5370 PARK MAINT-SUPPLIES 20,739                  17,581                  2,762                  16,500                  16.7%

01-93-55410-5390 PARK MAINT-OUTSIDE SERVICES 4,623                    2,363                    -                      6,000                    0.0% plumbing / electrician
01-93-55410-5410 PARK MAINT-TRAINING 2,551                    2,296                    2,511                  3,500                    71.7%

01-93-55410-5550 PARK MAINT-VEHICLE MAINT 5,459                    5,448                    2,151                  6,000                    35.9%

01-93-55410-5570 PARK MAINT-TREES 4,789                    2,305                    -                      4,500                    0.0%

01-93-55410-5580 PARK MAINT-PICNIC TABLES 2,330                    3,132                    104                      3,000                    3.5%

01-93-55410-5610 PARK MAINT-EQUIPMENT 16,932                  15,416                  7,030                  15,000                  46.9%

01-93-55410-5630 PARK MAINT-GROUNDS MAINTENANCE 15,166                  15,184                  -                      16,000                  0.0% landscaping
01-93-55412-5370 PUBLIC RESTROOMS-SUPPLIES 8,087                    5,579                    -                      6,500                    0.0%

01-93-55412-5380 PUBLIC RESTROOMS-CONTRACTUAL 3,282                    4,317                    -                      3,500                    0.0%

01-93-55410-5780 PARK MAINT - W/C INSURANCE -                        8,863                    10,055                10,050                  100.0%

SUBTOTAL OTHER 106,252               88,088                  26,903                -                        96,550                  27.9%

TOTAL EXPENDITURES 655,774               570,924               116,242             -                        663,625               17.5%
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2026 BUDGET REPORT - AS OF 3/31/26

PLANNING
  

YTD PROJECTED BUDGET YTD %

EXPENDITURES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

SUBTOTAL WAGES 92,033                  89,094                  21,412                -                        83,750                  25.6%

SUBTOTAL BENEFITS 40,032                  47,282                  9,048                  -                        50,390                  18.0%

01-96-56700-5370 PLANNING & DEVEL-SUPPLIES 924                       441                       190                      800                       23.7%

01-96-56700-5390 PLANNING & DEVEL-MISCELLANEOUS -                        2,990                    318                      5,000                    6.4% 2025 $2,000 WEDC audit

01-96-56700-5410 PLANNING & DEVEL-PROF DEVELOP 275                       275                       -                      1,000                    0.0%

01-96-56700-5440 PLANNING & DEVEL-DUES & FEES 730                       -                        506                      500                       101.3%

01-96-56700-5510 PLANNING & DEVEL-SUBSC/ADVERTI 170                       180                       -                      200                       0.0%

01-96-56700-5780 PLANNING & DEV - W/C INSURANCE -                        165                       196                      235                       83.2%

SUBTOTAL OTHER 2,099                    4,051                    1,210                  -                        7,735                    15.6%

TOTAL EXPENDITURES 134,164               140,427               31,670                -                        141,875               22.3%
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2026 BUDGET REPORT - AS OF 3/31/26

LIBRARY
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

23-23-41110-4000 TAX LEVY (565,010)              (590,645)              (604,155)            (604,155)              100.0%

23-23-42920-4000 COUNTY REIMBURSEMENT (112,041)              (126,848)              -                      (117,300)              0.0% County pays in April

23-23-42920-4200 DONATIONS (29,831)                (13,773)                (4,787)                 -                        100.0%

23-23-44611-4000 LIBRARY MISC REVENUES (22,212)                (12,642)                (5,244)                 (15,000)                35.0%

23-23-44612-4000 LIBRARY FINES -                        -                        (605)                    -                        -                        100.0%

TOTAL REVENUES (729,094)              (743,908)              (614,791)            -                        (736,455)              83.5%

EXPENDITURES

SUBTOTAL WAGES 372,998               400,688               89,011                -                        420,635               21.2%

SUBTOTAL BENEFITS 108,307               134,509               32,556                -                        152,220               21.4%

23-23-55110-5310 LIBRARY-ELECTRICITY 23,671                  24,749                  4,921                  25,000                  19.7%

23-23-55110-5320 LIBRARY-GAS HEATING 5,905                    11,603                  5,006                  14,000                  35.8%

23-23-55110-5330 LIBRARY-WATER 2,004                    2,366                    356                      3,000                    11.9%

23-23-55110-5340 LIBRARY-TELEPHONE 5,682                    4,111                    857                      6,000                    14.3%

SUBTOTAL UTILITIES 37,262                  42,829                  11,140                -                        48,000                  23.2%
23-23-55110-5360 LIBRARY-REPAIRS & MAINTENANCE 4,448                    3,343                    400                      5,000                    8.0%

SUBTOTAL MAINTENANCE 4,448                    3,343                    400                      -                        5,000                    8.0%

23-23-55110-5510 LIBRARY-BOOKS/SUBSCRIPTIONS 63,841                  50,354                  12,852                65,000                  19.8%

SUBTOTAL BOOKS 63,841                  50,354                  12,852                -                        65,000                  19.8%

23-23-55110-5370 LIBRARY-SUPPLIES 4,585                    5,480                    1,332                  5,000                    26.6%

23-23-55110-5390 LIBRARY-MISC OPERATING 7,885                    3,692                    1,802                  2,000                    90.1%

23-23-55110-5430 LIBRARY-TRAVEL/MILEAGE 531                       505                       23                        2,500                    0.9%

23-23-55110-5560 LIBRARY-MAINT CONTRACT 30,444                  31,699                  3,132                  31,000                  10.1%

23-23-55110-5620 LIBRARY-BUILDING MAINT 4,800                    607                       -                      2,000                    0.0%

23-23-55110-5730 LIBRARY-SUMMER READING PROGRAM 498                       774                       -                      2,300                    0.0%

23-23-55110-5780 LIBRARY - W/C INSURANCE -                        618                       765                      800                       95.6%

23-23-55110-5800 LIBRARY- DONATIONS RELATED 17,427                  5,058                    6,644                  -                        100.0%

SUBTOTAL OTHER 66,170                  48,432                  13,697                -                        45,600                  30.0%

TOTAL EXPENDITURES 653,026               680,154               159,656             -                        736,455               21.7%

SURPLUS (DEFICIT) 76,068                  63,754                  455,134             -                        -                        
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2026 BUDGET REPORT - AS OF 3/31/26

DEBT SERVICE
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

02-02-41110-4000 TAX LEVY (3,811,600)           (4,277,955)           (5,360,055)         (5,360,055)           100.0%

02-02-44452-4000 TRANSFERS FROM TIF2 (384,919)              (377,930)              (304,083)            (327,150)              92.9%

02-02-44453-4000 TRANSFERS FROM TIF3 (56,125)                -                        -                      (53,875)                0.0% discontinued in 2025

02-02-44455-4000 TRANSFER FROM OTHER FUNDS (271,394)              (949,056)              -                      -                        100.0% bond premiums

02-02-48500-4000 IMPACT FEE INTEREST -                        (5,457)                   (41,414)              -                        100.0%

02-02-49500-4210 POLICE IMPACT FEES -                        (2,199,042)           (2,275,869)         -                        100.0% POLICE IMPACT FEES

02-02-49500-4220 FIRE IMPACT FEES -                        (1,802,026)           (1,809,778)         -                        100.0% FIRE IMPACT FEES

02-02-49500-4230 TRANSPORTATION IMPACT FEES -                        -                        (1,116,803)         -                        100.0% TRANSPORTATION IMPACT FEES

02-02-49999-4999 SURPLUS APPLIED - DEBT SERVICE RESERVES -                        -                        -                      -                        (923,565)              0.0% PY premiums applied

TOTAL REVENUES (4,524,038)          (9,611,466)          (10,908,002)      -                        (6,664,645)          163.7%

EXPENDITURES

02-02-58100-5600 DEBT SERVICE PRINCIPAL 3,388,991            3,994,355            1,339,720          3,744,720            35.8%
02-02-58200-5780 DEBT SERVICE INTEREST 837,415               1,044,273            1,635,015          2,919,925            56.0%

02-02-58300-5793 D/S ISSUANCE EXPENSES 950                       950                       -                      -                        100.0%

TOTAL EXPENDITURES 4,227,356            5,039,578            2,974,735          -                        6,664,645            44.6%

SURPLUS (DEFICIT) 296,682               4,571,889            7,933,267          -                        -                        
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2026 BUDGET REPORT - AS OF 3/31/26

RECYCLING
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

03-03-42580-4000 STATE AID-RECYCLING GRANT (19,261)                (19,247)                -                      (20,000)                0.0%

03-03-44530-4000 REV-RESIDENTIAL RECYCLING (219,082)              (221,480)              (228,806)            (255,000)              89.7%

03-03-44532-4000 REV-CONDO GARBAGE (22,381)                (22,540)                (24,990)              (26,000)                96.1%

TOTAL REVENUES (260,724)              (263,267)              (253,796)            -                        (301,000)              84.3%

EXPENDITURES

03-03-54711-5380 RECYCLING-PMT TO CONTRACTOR 251,524               264,171               45,485                270,000               16.8%

03-03-54711-5381 GARBAGE-PMT TO CONTRACTOR -                        24,037                  6,250                  25,000                  25.0%

03-03-51320-5760 RECYCLE ADMIN EXPENSE 6,220                    5,600                    -                      6,000                    0.0% JD Hoile YE entry 

TOTAL EXPENDITURES 257,744               293,808               51,735                -                        301,000               17.2%

SURPLUS (DEFICIT) 2,980                    (30,542)                202,061             -                        -                        

page 25



2026 BUDGET REPORT - AS OF 3/31/26

WASTEWATER
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

REVENUES

04-04-44510-4000 REVENUES-SEWER BASE (1,231,173)           (1,388,118)           (226,295)            (1,325,000)           17.1%

04-04-44510-4100 REVENUES-SEWER VOLUME (1,224,867)           (1,384,814)           (206,049)            (1,370,000)           15.0%

04-04-44510-4330 SEWER CONNECTION FEES (63,961)                (78,000)                (16,500)              (35,000)                47.1%

04-04-44511-4000 REVENUE-DISPOSAL SERVICES (331,533)              (352,738)              (81,802)              (350,000)              23.4%

04-04-44512-4000 REVENUE-SEWER SURCHARGE (109,780)              (130,438)              (34,334)              (100,000)              34.3%

04-04-44513-4000 REVENUE-PENALTIES (13,673)                (26,214)                (3,117)                 (15,000)                20.8%

04-04-44515-4000 INTEREST AND DIVIDEND INCOME (298,425)              (305,790)              (36,183)              (150,000)              24.1%

04-04-44516-4000 MISCELLANEOUS NONOPERATING INC (1,659)                   (313,215)              -                      (20,000)                0.0% 2025 NOAA Generator

TOTAL REVENUES (3,275,071)          (3,979,325)          (604,280)            -                        (3,365,000)          18.0%

EXPENDITURES

SUBTOTAL WAGES 537,219               493,367               109,419              -                        557,405               19.6%

SUBTOTAL BENEFITS 173,503               162,216               35,174                183,055               226,325               15.5%

04-04-54620-5360 WWTP-REPAIRS AND MAINTENANCE 99,259                  83,831                  13,653                105,000               13.0%

04-04-54620-5380 WWTP-SLUDGE DISPOSAL 61,341                  64,720                  -                      80,000                  0.0%

04-04-54620-5400 WWTP-GRIT DISPOSAL -                        9,284                    -                      8,000                    0.0% purchase of grit bags

04-04-54620-5660 WWTP-FERROUS CHLORIDE 92,808                  73,877                  21,468                85,000                  25.3%

04-04-54620-5710 WWTP-LAB 36,120                  35,607                  7,025                  45,000                  15.6%

SUBTOTAL WWTP OPS 289,528               267,319               42,147                -                        323,000               13.0%
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2026 BUDGET REPORT - AS OF 3/31/26

WASTEWATER
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

04-04-54610-5310 SANITARY SEWERS-ELECTRIC 24,551                  28,449                  6,949                  35,000                  19.9% 2024 budget was high

04-04-54610-5320 SANITARY SEWERS-NATURAL GAS 1,621                    2,740                    2,121                  5,000                    42.4%

04-04-54610-5330 SANITARY SEWERS-WATER 4,142                    2,693                    398                      4,000                    9.9%

04-04-54620-5310 WWTP-ELECTRIC 133,792               150,070               41,197                150,000               27.5%

04-04-54620-5320 WWTP-GAS HEATING 20,711                  33,783                  22,652                35,000                  64.7%

04-04-54620-5330 WWTP-WATER 10,143                  20,894                  10,144                20,000                  50.7%

04-04-54610-5340 SANITARY SEWERS-TELEPHONE 3,446                    -                        -                      -                        100.0%

04-04-54620-5340 WWTP-TELEPHONE 9,928                    8,883                    2,440                  10,000                  24.4%

SUBTOTAL UTILITIES 208,334               247,512               85,901                -                        259,000               33.2%

04-04-54610-5370 SANITARY SEWERS-SUPPLIES 52,190                  29,137                  5,212                  60,000                  8.7%

04-04-54610-5380 SANITARY SEWERS-CONTRACTUAL 19,083                  -                        -                      25,000                  0.0% SSSP update

04-04-54610-5420 SANITARY SEWERS-CLOTHING 986                       647                       234                      1,200                    19.5%

04-04-54620-5350 WWTP-GASOLINE 1,577                    2,638                    1,768                  2,000                    88.4%

04-04-54620-5370 WWTP-SUPPLIES 2,134                    10,141                  2,338                  8,000                    29.2%

04-04-54620-5410 WWTP-TRAINING 2,552                    2,126                    1,948                  5,000                    39.0%

04-04-54620-5440 WWTP-DUES AND FEES 12,258                  11,968                  282                      13,500                  2.1% DNR fees, MEG membeship

04-04-54620-5700 WWTP-COMPUTER SOFTWARE 417                       501                       -                      500                       0.0%

04-04-54620-5780 WWTP - W/C INSURANCE -                        13,563                  13,081                15,700                  83.3% split from below in 2025

04-04-54620-5910 WWTP-PROPERTY INSURANCE 47,400                  31,632                  48,715                35,000                  139.2%

04-04-54630-5370 BILLING & COLL-SUPPLIES 8,665                    45,428                  16,941                40,000                  42.4% Billing / credit card fees

04-04-54630-5390 JOINT BILLING EXPENSE 62,890                  80,777                  -                      80,000                  0.0% year end acctg entry

04-04-54856-5408 WWTP TAXES 9,488                    12,179                  -                      20,000                  0.0% year end acctg entry

04-04-57340-5370 MISCELLANEOUS GENERAL EXPENSE 13,528                  13,579                  10,123                10,000                  101.2%

04-04-57340-5560 OUTSIDE SERVICES 4,594                    19,978                  3,465                  10,000                  34.7% 10% of audit fees

04-04-57340-5580 INVESTMENT MANAGEMENT FEES 4,825                    4,136                    1,044                  5,000                    20.9%

04-04-64620-5380 GIS-CONTRACTUAL 2,676                    6,149                    2,221                  5,000                    44.4%

SUBTOTAL OTHER 245,263               284,577               107,373              -                        335,900               32.0%
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2026 BUDGET REPORT - AS OF 3/31/26

WASTEWATER
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

04-04-64700-5390 NON-STREET SEWER LINING 54,815                  -                        313,538              850,000               36.9% non-capitalized

04-04-64700-5392 SANITARY SEWER TELEVISING -                        -                        10,067                75,000                  13.4%

04-04-64700-5395 STREET PROJECT ACTIVITY 294,791               57,060                  -                      60,000                  0.0% 2026 - Chestnut Street overflow

04-04-64700-5400 2024-2025 CWF PLANT PROJECT 4,266,661            7,030,876            86,706                100.0%

04-04-64700-5401 LIFT STATION 1 -                        -                        -                      100.0%

04-04-64700-5402 LIFT STATION 2 23,284                  54,553                  -                      100.0%

04-04-64700-5403 LIFT STATION 3 21,293                  29,973                  2,475                  210,000               1.2% deferred from 2025
04-04-64700-5404 LIFT STATION 4 -                        -                        -                      100.0%

04-04-64700-5405 LIFT STATION 5 -                        -                        -                      100.0%

04-04-64700-5406 LIFT STATION 6 30,203                  -                        -                      100.0%

04-04-64700-5410 CREEK CROSSINGS -                        4,368                    538                      240,000               0.2% deferred from 2025

04-04-64700-5411 SPRING STREET INTERCEPTOR 49,734                  213,725               -                      1,100,000            0.0%

04-04-64700-5412 REMOTE SITE DRYING BED -                        -                        -                      80,000                  0.0%

04-04-64700-5413 OTHER PLANT PROJECTS 181,595               34,506                  -                      100.0%

04-04-64700-5999 CAPITALIZED EXPENDITURES (4,785,412)           (7,278,813)           -                      (2,020,000)           0.0%

SUBTOTAL CAPITAL 136,964               146,247               413,323              -                        595,000               69.5%

04-04-57390-5600 DEPRECIATION 870,242               902,380               225,000              950,000               23.7%

SUBTOTAL DEPRECIATION 870,242               902,380               225,000              -                        950,000               23.7%

04-04-57340-5570 GAIN/LOSS ON INVESTMENTS (23,746)                8,352                    4,312                  -                        100.0%

SUBTOTAL OTHER (23,746)                8,352                    4,312                  -                        -                        100.0%

04-04-58300-5793 DEBT ISSUANCE EXPENSE 33,500                  -                        -                      -                        -                        100.0%

04-04-58200-5700 INTEREST ON LONG TERM DEBT 43,386                  156,058               -                      300,000               0.0% does not include new debt

SUBTOTAL INTEREST 76,886                  156,058               -                      -                        300,000               100.0%

TOTAL EXPENDITURES 2,514,193            2,668,028            1,022,650          183,055               3,546,630            28.8%

SURPLUS (DEFICIT) 760,878               1,311,298            (418,371)            (183,055)              (181,630)              
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2026 BUDGET REPORT - AS OF 3/31/26

MARINA
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

REVENUES

05-05-49430-4000 SLIP RENTALS-MAIN MARINA (600,796)              (649,677)              (469,923)            (637,500)              73.7%

05-05-49431-4000 SEASONAL LAUNCH (26,056)                (28,310)                (1,300)                 (26,300)                4.9%

05-05-49432-4000 DAILY LAUNCH (39,941)                (38,621)                -                      (27,600)                0.0%

05-05-49433-4000 MARINA TRANSIENT FEES (126,439)              (115,020)              -                      (93,900)                0.0%

05-05-49434-4000 NORTH SLIP RENTALS (135,058)              (126,960)              (83,329)              (132,090)              63.1%

05-05-49440-4000 GASOLINE AND OIL SALES (507,147)              (377,207)              -                      (425,000)              0.0% seasonal

05-05-49445-4000 PUMP OUT FEES (438)                      (372)                      -                      (600)                      0.0%

05-05-49450-4000 ICE SALES (16,878)                (16,676)                -                      (14,000)                0.0%

05-05-49455-4000 SALES-STORE SALES (2,263)                   (2,145)                   (2)                         (2,000)                   0.1%

05-05-49460-4000 REVENUE-PARKING METERS (6,421)                   (5,897)                   -                      (4,000)                   0.0%

05-05-49460-4500 PARKING PASSES (5,468)                   (5,835)                   (500)                    (5,000)                   10.0%

05-05-49465-4000 REVENUE-PARKING FINES (11,525)                (9,170)                   -                      (4,000)                   0.0%

05-05-49490-4000 SALES-CLOTHING (2,076)                   (1,977)                   (207)                    (3,000)                   6.9%

05-05-49495-4000 OTHER MARINA REVENUE (17,647)                (38,570)                (10,209)              (20,000)                51.0%

05-05-49910-4000 INTEREST ON INVESTMENTS (50,849)                (41,201)                -                      (40,000)                0.0%

TOTAL REVENUES (1,549,002)          (1,457,637)          (565,470)            -                        (1,434,990)          39.4%

EXPENDITURES

SUBTOTAL WAGES 330,527               299,581               30,110                -                        279,865               10.8%

SUBTOTAL BENEFITS 63,942                  71,465                  11,937                -                        86,250                  13.8%

05-05-54545-5310 ELECTRICITY 43,994                  41,274                  5,223                  45,000                  11.6%

05-05-54545-5320 GAS FOR HEATING 2,237                    2,975                    1,826                  4,000                    45.7%

05-05-54545-5330 WATER AND SEWER 17,206                  41,468                  9,498                  20,000                  47.5%

05-05-54545-5340 TELEPHONE 5,678                    5,508                    600                      7,000                    8.6%

SUBTOTAL UTILITIES 69,115                  91,225                  17,148                -                        76,000                  22.6%

05-05-54545-5350 GASOLINE 428,886               334,435               -                      375,000               0.0%

05-05-54545-5351 GASOLINE-MARINA VEHICLES 939                       728                       -                      800                       0.0%

05-05-54545-5360 REPAIRS 19,440                  13,170                  92                        20,000                  0.5%

05-05-54545-5370 SUPPLIES 28,808                  23,539                  3,640                  25,000                  14.6%

05-05-54545-5372 BEAUTIFICATION 5,847                    8,894                    -                      5,000                    0.0%

05-05-54545-5390 MISCELLANEOUS OPERATING EXP 47,697                  21,883                  12,115                30,000                  40.4%

05-05-54545-5400 CREDIT CARD FEES 13,280                  11,064                  28                        15,000                  0.2%

05-05-54545-5420 CLOTHING 2,909                    1,637                    -                      2,500                    0.0%

05-05-54545-5430 CONFERENCE / TRAVEL EXPENSES -                        515                       -                      300                       0.0%
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2026 BUDGET REPORT - AS OF 3/31/26

MARINA
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

05-05-54545-5470 ICE 9,330                    8,922                    -                      12,000                  0.0%

05-05-54545-5490 STORE-PURCHASED FOR SALE 1,255                    1,125                    -                      2,000                    0.0%

05-05-54545-5780 W/C INSURANCE -                        11,337                  12,487                15,000                  83.2%

05-05-54545-5910 LIABILITY INSURANCE 45,702                  25,501                  24,729                38,600                  64.1% Liability only in 2025

05-05-54545-5800 CONTRIBUTION TO GENERAL FUND 50,000                  50,000                  12,500                50,000                  25.0%

05-05-55300-5400 GASB PENSION EXPENSE (2,319)                   (3,932)                   -                      -                        100.0% year end acctg entry

05-05-58000-5100 OPED HEALTH EXPENSE 20,106                  (2,431)                   -                      -                        100.0% year end acctg entry

05-05-58000-5200 OPEB ETF EXPENSE 3,421                    2,882                    -                      -                        100.0% year end acctg entry

05-05-57390-5600 DEPRECIATION EXPENSE 149,462               156,751               42,000                150,000               28.0%

SUBTOTAL OTHER 824,763               666,019               107,590              -                        741,200               14.5%

05-05-58200-5700 INTEREST ON LT DEBT 36,339                  30,780                  18,225                35,325                  51.6%

05-05-58300-5800 DEBT ISSUE EXPENSE -                        -                        -                      -                        0                            0.0%

SUBTOTAL DEBT 36,339                  30,780                  18,225                -                        35,325                  51.6%

05-05-74545-5390 EQUIPMENT PURCHASE / REPAIR 8,725                    35,977                  -                      -                        100.0% computers/ equip

05-05-74545-5395 PARKING LOT-REPAIR/MAINT 21,400                  -                        -                      -                        100.0%

05-05-74545-5402 2024-SECURITY CAMERAS 19,020                  -                      100.0% done

05-05-74545-5404 FUEL LINES REPLACEMENT -                        134,859               -                      -                        100.0% done

05-05-74545-5405 FISH CLEANING STATION -                        -                        -                      75,000                  0.0%

05-05-74545-5406 NORTH BUILDING RENNOVATION -                        -                        -                      35,000                  0.0% Architect design ??

05-05-74545-5999 CAPITALIZED EXPENDITURES -                        (134,859)              -                      -                        100.0%

SUBTOTAL CAPITAL 49,145                  35,977                  -                      -                        110,000               0.0%

TOTAL EXPENDITURES 1,373,831            1,195,047            185,010             -                        1,328,640            13.9%

SURPLUS (DEFICIT) 175,172               262,590               380,460             -                        106,350               
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2026 BUDGET REPORT - AS OF 3/31/26

WATER UTILITY
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

REVENUES

06-06-46100-4100 REVENUE-RESIDENTIAL (1,795,212)           (1,928,732)           (289,893)            (2,000,000)           14.5%

06-06-46100-4200 COMMERCIAL (328,726)              (371,633)              (59,915)              (380,000)              15.8%

06-06-46100-4300 INDUSTRIAL (703,072)              (800,110)              (99,386)              (800,000)              12.4%

06-06-46100-4500 MULTI-FAMILY (158,744)              (167,982)              (23,524)              (170,000)              13.8%

06-06-46400-4000 PUBLIC AUTHORITY (145,589)              (183,674)              (37,582)              (160,000)              23.5%

06-06-46200-4000 PRIVATE FIRE PROTECTION (128,226)              (128,052)              (21,342)              (130,000)              16.4%

06-06-46300-4000 PUBLIC FIRE PROTECTION (HYD) (931,022)              (932,539)              (155,824)            (936,000)              16.6%

06-06-47000-4000 REVENUE-PENALTIES (40,462)                (34,504)                (3,922)                 (25,000)                15.7%

06-06-47100-4000 MISC SERVICE REVENUES (18,959)                (19,747)                (3,790)                 (20,000)                19.0%

06-06-47400-4000 OTHER WATER REVENUES (73,895)                (514,009)              -                      (40,000)                0.0%

06-06-47200-4000 RENTS FROM WATER PROPERTY (115,514)              (116,658)              (6,536)                 (120,000)              5.4%

06-06-41900-4000 INTEREST AND DIVIDEND INCOME (228,714)              (88,684)                (30,310)              (100,000)              30.3%

TOTAL REVENUES (4,668,135)          (5,286,324)          (732,024)            -                        (4,881,000)          15.0%

EXPENDITURES

SUBTOTAL WAGES 965,133               1,039,679            201,060              -                        990,500               20.3%

SUBTOTAL BENEFITS 316,513               378,396               97,757                -                        460,795               21.2%

06-06-61300-5000 MAINT OF LAKE,RIVER,INTAKES 44,350                  12,535                  -                      22,000                  0.0%

06-06-62300-5000 POWER PURCHASED FOR PUMPING 162,454               151,230               44,067                175,000               25.2% Electric & Generator Diesel

06-06-62400-5000 PUMPING LABOR & EXPENSES 2,388                    -                        -                      2,000                    0.0%

06-06-63000-5000 MAINT SUPER & ENGI. PUMPING -                        -                        -                      -                        100.0%

06-06-63100-5000 MAINT OF STRUCTURES - PUMPING 3,312                    8,769                    -                      5,000                    0.0%

06-06-63300-5000 MAINTENANCE OF PUMPING EQUIP 21,681                  15,816                  5,447                  25,000                  21.8%

06-06-64100-5000 CHEMICALS 59,852                  75,290                  4,340                  95,000                  4.6% Add'l Chemicals

06-06-64200-5000 OPERATION TESTING & LAB 36,652                  35,858                  4,993                  75,000                  6.7% 2026 -Sed Tank Cleaning & Sludge 

06-06-64200-5500 OPER EXP-FUEL FOR HTG 9,384                    12,591                  8,180                  20,000                  40.9% gas

06-06-64300-5000 MISCELLANEOUS WATER TREATMENT 10,888                  9,038                    11,487                17,000                  67.6%

06-06-65100-5000 MAINT OF STRUCTURES - WTR PLANT 6,907                    93,414                  313                      65,000                  0.5% 2026 roof repair $55K

06-06-65200-5000 MAINTENANCE OF WATER TRTMT EQP 26,923                  15,111                  3,706                  30,000                  12.4%

06-06-66200-5000 T & D LINES EXPENSE 19,814                  24,331                  4,349                  25,000                  17.4%

06-06-66300-5000 METER EXPENSES 26,021                  10,546                  23,275                9,000                    258.6%

06-06-66400-5000 CUSTOMER INSTALLATIONS EXPENSE 17,184                  17,232                  2,872                  18,000                  16.0%
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2026 BUDGET REPORT - AS OF 3/31/26

WATER UTILITY
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

06-06-66500-5000 MISC T & D 3,712                    6,841                    1,074                  6,500                    16.5%

06-06-67200-5000 MAINT OF DIST RESERVOIRS & STA 99,167                  105,393               1,746                  112,000               1.6% billed irregularly

06-06-67300-5000 MAINT OF T & D MAINS 59,920                  93,949                  21,750                60,000                  36.3% main break repairs

06-06-67500-5000 MAINTENANCE OF SERVICES 2,423                    11,560                  392                      12,000                  3.3%

06-06-67600-5000 MAINTENANCE OF METERS 3,149                    6,709                    193                      6,000                    3.2% Large meter testing

06-06-67700-5000 MAINTENANCE OF HYDRANTS 27,359                  3,027                    185                      5,000                    3.7%

06-06-67800-5000 MAINT OF MISC PLANT -                        -                        -                      -                        -                        100.0%

SUBTOTAL OPERATIONS 643,540               709,240               138,369              -                        784,500               17.6%

06-06-90200-5000 METER READING -                        -                        -                      -                        500                       0.0%

06-06-90300-5000 CUST RECORD & COLL-OTHER 46,236                  78,466                  22,216                60,000                  37.0% $20K add'l fees in 2025

06-06-92100-5000 OFFICE SUPPLIES AND EXPENSES 27,883                  18,870                  13,507                30,000                  45.0%

06-06-92300-5000 OUTSIDE SERVICES EMPLOYED 102,842               205,990               11,270                27,500                  41.0% SCADA / Audit / consulting

06-06-92300-5370 GIS-SUPPLIES 1,836                    2,240                    -                      2,500                    0.0%

06-06-92300-5380 GIS-CONTRACTUAL 6,235                    4,762                    -                      5,000                    0.0%

06-06-92400-5000 PROPERTY INSURANCE 52,020                  31,632                  48,715                35,000                  139.2%

06-06-92400-5780 W/C INSURANCE -                        27,208                  28,067                33,725                  83.2% split from above in 2025

06-06-92500-5000 INJURIES AND DAMAGES -                        -                        -                      -                        100.0%

06-06-92600-5500 SCHOOL EXPENSE-MISC 4,107                    352                       25                        5,000                    0.5%

06-06-92800-5000 REGULATORY COMMISSION EXPENSES 1,465                    6,362                    639                      6,000                    10.7%

06-06-93000-5000 MISCELLANEOUS GENERAL EXPENSES 17,803                  10,834                  2,137                  10,000                  21.4%

06-06-93000-5105 INV. MANAGEMENT FEES 3,022                    3,023                    765                      3,500                    21.8%

06-06-40800-5000 TAXES - PILOT 433,413               451,461               150,000              600,000               25.0%

06-06-42800-5100 DEBT ISSUE COSTS 45,000                  -                        -                      -                        -                        100.0%

SUBTOTAL OTHER 741,862               841,200               277,341              -                        818,725               33.9%
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2026 BUDGET REPORT - AS OF 3/31/26

WATER UTILITY
  

YTD PROJECTED BUDGET YTD %

12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

06-06-95000-5390 VEHICLE & EQUIPMENT 172,842               188,595               -                      -                        100.0%

06-06-95000-5395 STREET RELATED PROJECT COSTS 1,067,615            658,565               -                      60,000                  0.0% Holden/Washington eng.

06-06-95000-5400 SDW TREATMENT PLANT UPGRADE 3,191,315            10,980,923          155,954              6,000,000            2.6% WIP

06-06-95000-5410 THOMAS TOWER IMPROVEMENTS -                        -                        -                      100,000               0.0% SCADA, Electrical, Mixers

06-06-95000-5411 2025 WEBSTER STREET MAIN -                        -                        -                      -                        100.0% project put on hold

06-06-95000-5412 HALES TRAIL - PRV REPLACEMENT -                        -                        -                      40,000                  0.0%

06-06-95000-5500 OTHER PLANT UPGRADES 241,515               191,623               -                      -                        100.0% WIP

06-06-95000-5999 CAPITALIZED EXPENDITURES (4,673,287)           (11,955,877)        -                      (6,200,000)           0.0%

SUBTOTAL CAPITAL -                        63,829                  155,954              -                        -                        100.0%

06-06-40300-5000 DEPRECIATION EXPENSE 484,272               529,240               150,000              550,000               27.3%

06-06-40300-5100 DEPRECIATION ON CIAC PLANT 122,976               127,568               30,000                120,000               25.0%

SUBTOTAL DEPRECIATION 607,248               656,808               180,000              -                        670,000               26.9%
06-06-40500-4000 (GAIN)/LOSS ON INVESTMENTS (16,374)                (4,406)                   -                      0                            -                        100.0%

SUBTOTAL OTHER (16,374)                (4,406)                   -                      0                            -                        100.0%

06-06-43100-5000 OTHER INTEREST EXPENSE 179,331               282,721               -                      600,000               0.0%

SUBTOTAL INTEREST 179,331               282,721               -                      -                        600,000               0.0%

TOTAL EXPENDITURES 3,437,253            3,967,467            1,050,480          0                            4,324,520            24.3%

SURPLUS (DEFICIT) 1,230,882            1,318,857            (318,457)            (0)                          556,480               
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2026 BUDGET REPORT - AS OF 3/31/26

TAX INCREMENTAL DISTRICT 2
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

15-15-41120-4000 TAX INCREMENT (748,416)              (873,428)              (991,771)            (975,000)              101.7% $991,770 actual 2026

15-15-42310-4000 STATE AID-EXEMPT PP (1,394)                   (1,394)                   -                      (1,500)                   0.0%
15-15-42320-4000 STATE AID-ACT 12 PP AID -                        (15,491)                -                      (1,500)                   0.0%

15-15-42630-4000 STATE AID-EXEMPT COMPUTER (13,869)                (13,869)                -                      (14,000)                0.0%

15-15-47000-4000 MISCELLANEOUS REVENUE (326,730)              (68,848)                (1,475)                 -                        100.0% 2025 - TBF shortfall / NSL 

TOTAL REVENUES (1,090,409)          (973,030)              (993,245)            -                        (992,000)              100.1%

EXPENDITURES

15-15-51320-5380 TIF ADMIN-CONTRACTUAL 9,138                    4,332                    573                      5,000                    11.5% 2025 WEDC audit - Inventors

15-15-51320-5760 TIF ADMIN-AUDIT EXP 22,810                  23,050                  1,550                  25,000                  6.2%

15-15-56700-5500 DEVELOPER GRANTS 606,310               428,398               -                      450,000               0.0% Newport shores development

15-15-59200-5000 DEBT SERVICE TRANSFERS 384,919               377,930               304,083              327,150               92.9% new accounting

TOTAL EXPENDITURES 1,023,177            833,711               306,205             -                        807,150               37.9%

SURPLUS (DEFICIT) 67,232                  139,319               687,040             -                        184,850               
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2026 BUDGET REPORT - AS OF 3/31/26

TAX INCREMENTAL DISTRICT 3
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

09-09-41120-4000 TAX INCREMENT (71,866)                (84,303)                (159,502)            (90,000)                177.2% $159,502 actual 2026

09-09-41110-4100 STATE AID-EXEMPT COMPUTER (4,861)                   (4,861)                   -                      (5,000)                   0.0%

09-09-41120-4100 STATE AID-ACT 12 PP AID -                        (8,960)                   -                      (5,000)                   0.0%

09-09-44455-4000 TRANSFERS FROM OTHER FUNDS -                        (378,526)              -                      -                        100.0%

TOTAL REVENUES (76,727)                (476,650)              (159,502)            -                        (100,000)              159.5%

EXPENDITURES

09-09-91320-5380 TIF ADMINISTRATION-CONTRACTUAL 150                       150                       150                      150                       100.0%

09-09-91320-5760 TIF ADMINISTRATION-AUDIT EXP 9,124                    -                        -                      -                        10,000                  0.0%

09-09-59200-5000 DEBT SERVICE TRANSFERS 56,125                  -                        -                      -                        53,875                  0.0% discontinued in 2025

TOTAL EXPENDITURES 65,399                  150                       150                     -                        64,025                  0.2%

SURPLUS (DEFICIT) 11,328                  476,500               159,352             -                        35,975                  
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2026 BUDGET REPORT - AS OF 3/31/26

TAX INCREMENTAL DISTRICT 4
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

26-26-41120-4000 TAX INCREMENT (48,990)                (53,782)                (52,858)              (55,000)                96.1% $52,858 actual 2026

26-26-42630-4000 STATE AID-EXEMPT COMPUTER -                        -                        -                      -                        -                        100.0%

26-26-47000-4000 MISCELLANEOUS REVENUE -                        -                        -                      -                        -                        100.0%

TOTAL REVENUES (48,990)                (53,782)                (52,858)              -                        (55,000)                96.1%

EXPENDITURES

26-26-51320-5380 TIF ADMIN-CONTRACTUAL 150                       150                       150                      150                       100.0%

26-26-51320-5760 TIF ADMIN-AUDIT EXP -                        -                        -                      -                        100.0%

26-26-56700-5380 LOAN FINANCIAL ASSISTANCE 46,541                  51,093                  50,215                52,250                  96.1% 95% of increment

TOTAL EXPENDITURES 46,691                  51,243                  50,365                -                        52,400                  96.1%

SURPLUS (DEFICIT) 2,300                    2,540                    2,493                  -                        2,600                    
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2026 BUDGET REPORT - AS OF 3/31/26

TAX INCREMENTAL DISTRICT 5
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

27-27-41120-4000 TAX INCREMENT -                     -                    -                          -                        -                        100.0%

27-27-44210-4000 DEVELOPER REIMBURSEMENTS -                     (888,557)          -                          -                        -                        100.0%

27-27-44220-4000 DEVELOPER PROJECT PAYMENTS -                     (1,985,343)      (2,963,499)            -                        -                        100.0%

27-27-44250-4000 DEVELOPER OTHER -                     -                    (150,000)               -                        -                        100.0% town payment

27-27-47000-4000 MISCELLANEOUS REVENUE -                     -                    -                          -                        -                        100.0%

TOTAL REVENUES -                     (2,873,901)      (3,113,499)            -                        -                        #DIV/0!

EXPENDITURES

27-27-51320-5010 TIF DEVELOPMENT EXPENSES -                     888,557           -                          -                        -                        100.0%

27-27-51320-5020 TIF AMDIN CHARGES -                     -                    1,000                     -                        -                        100.0%

27-27-52500-5025 TIF PROJECT COSTS -                     1,985,343        1,448,817             -                        100.0%

27-27-56700-5030 TIF TOWN OF PORT WASHINGTON -                     -                    150,000                 -                        -                        100.0% town payment

27-27-56700-5050 TIF INCREMENT DISBURSEMENTS -                     -                    -                          -                        -                        100.0%

TOTAL EXPENDITURES -                     2,873,901        1,599,817             -                        -                        #DIV/0!

SURPLUS (DEFICIT) -                     -                    1,513,683             -                        -                        
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2026 BUDGET REPORT - AS OF 3/31/26

OPEN SPACES FUND
  

YTD PROJECTED BUDGET YTD %

REVENUES 12/31/24 12/31/25 03/31/26 2026 2026 BUDGET NOTES

14-14-48110-4000 INTEREST ON INVESTMENTS (23,509)                (19,757)                (5,307)                 -                        100.0%

14-14-48410-4001 DONATIONS (MEM BENCHES/TREES) (7,189)                   -                        -                      -                        100.0%

14-14-49500-4100 IMPACT FEES (129,871)              (214,841)              (21,866)              -                        100.0%

TOTAL REVENUES (160,569)              (234,598)              (27,173)              -                        -                        #DIV/0!

EXPENDITURES
14-14-55410-5800 PARK MEMORIAL BENCHES/TREES 8,043                    -                        543                      -                        -                        100.0% 2026 budget (fund 42)

14-14-65410-5820 OUTLAY - PARK PLAYGROUNDS 61,952                  30,036                  -                      -                        100.0% 150,000                                           

14-14-65410-5840 OUTLAY - OTHER PARK IMPROVEMENTS 76,900                  80,472                  -                      -                        100.0% 20,000                                             

TOTAL EXPENDITURES 146,895               110,507               543                     -                        -                        #DIV/0!

SURPLUS (DEFICIT) 13,674                  124,091               26,629                -                        -                        
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2026 BUDGET REPORT - AS OF 3/31/26

CAPITAL & SPECIAL PROJECTS FUND        
YTD BUDGET YTD

REVENUES 12/31/24 12/31/25 03/31/26 2026 BUDGET NOTES

1 42-42-41110-4000 TAX LEVY (99,500)                 (50,000)                 -                         -                         100.0%

2 42-42-49200-4000 BOND PROCEEDS (8,000,000)           (31,800,000)         -                         -                         100.0%

3 42-42-49200-4100 BOND PREMIUM (448,931)               (1,163,603)           -                         -                         100.0%

4 42-42-42600-4100 LRIP GRANTS (46,982)                 -                         -                         -                         100.0%

5 42-42-42600-4200 DNR GRANTS -                         -                         -                         -                         100.0%

6 42-42-42600-4300 GMF GRANTS -                         -                         -                         -                         100.0%

7 42-42-42600-4500 FISH & WILDLIFE GRANTS (160,000)               (362,349)               -                         (950,000)               0.0% Valley creek s/b here

8 42-42-42600-4600 COASTAL MGMT GRANTS (25,000)                 (28,864)                 -                         -                         100.0% Horizontal drains

9 42-42-42600-4700 CLEAN WATER GRANTS -                         -                         -                         -                         100.0%

10 42-42-42600-4800 OTHER GRANTS (32,518)                 (840,001)               -                         -                         100.0% Lighthouse / Library project

11 42-42-42700-4100 POLICE GRANTS -                         -                         -                         -                         100.0%

12 42-42-42700-4400 FIRE GRANTS -                         -                         -                         -                         100.0%

13 42-42-42700-4500 EMS GRANTS -                         -                         -                         -                         100.0%

14 42-42-49300-4100 POLICE - SALE OF EQUIPMENT (10,675)                 (16,700)                 -                         -                         100.0%

15 42-42-49300-4200 STREETS - SALE OF EQUIPMENT (32,032)                 (208,500)               -                         -                         100.0%

16 42-42-49300-4300 PARKS - SALE OF EQUIPMENT (14,742)                 (75,250)                 -                         -                         100.0%

17 42-42-49300-4400 FIRE - SALE OF EQUIPMENT -                         (10,886)                 -                         -                         100.0%

18 42-42-49300-4500 EMS - SALE OF EQUIPMENT (11,225)                 -                         -                         -                         100.0%

19 42-42-49300-4800 OTHER - SALE OF EQUIPMENT (3,700)                   -                         -                         -                         100.0%

20 42-42-49300-4850 PRE-DEV PROJECT REIMBURSEMENTS -                         (24,234)                 -                         -                         100.0%

20 42-42-49300-4860 CONSTRUCTION PAYMENTS BILLED -                         -                         -                         -                         100.0%

21 42-42-47000-4000 MISC REVENUES -                         (569,143)               (582,591)               -                         100.0% One time revenues

22 42-42-48660-4001 SALE OF LAND -                         -                         -                         -                         100.0%

23 42-42-48110-4000 INTEREST INCOME (104,491)               (898,613)               -                         -                         100.0%

24 42-42-49400-4000 TRANSFER FROM OTHER FUNDS -                         -                         -                         (260,000)               0.0% ARPA / Open Spaces / TID

25 42-42-49500-4000 SURPLUS APPLIED -                         -                         -                         (13,521,500)         0.0% Reserves

TOTAL REVENUES (8,989,796)           (36,048,144)         (582,591)               (14,731,500)         4.0%

page 39



2026 BUDGET REPORT - AS OF 3/31/26

CAPITAL & SPECIAL PROJECTS FUND         

EXPENDITURES YTD BUDGET YTD %

item 12/31/24 12/31/25 3/31/2026 2026 BUDGET NOTES

2025 INFRASTRUCTURE PROJECTS

5 42-42-58500-5102 2025 STREETS ENGINEERING 155,269                17,992                  -                         

6 42-42-58500-5106 2025 STREETS CONSTRUCTION -                         1,975,287             -                         

7 42-42-58500-5107 2025 SIDEWALK PROGRAM -                         -                         -                         115,000                0.0%

8 42-42-58500-5108 LIGHTHOUSE PAINTING 29,131                  2,339,094             3,507                     -                         100.0%

9 42-42-58500-5109 ULP BLUFF HORIZONTAL DRAINS -                         -                         -                         100,000                0.0%

2026 INFRASTRUCTURE PROJECTS

10 42-42-58500-5110 HOLDEN STREET - ENG -                         -                         105,000                0.0%

11 42-42-58500-5111 WASHINGTON STREET - ENG -                         -                         40,000                  0.0% TID 2

12 42-42-58500-5112 2026 ALLEY PROJECT -                         -                         240,000                0.0%

13 42-42-58500-5113 2026 SIDEWALK PROGRAM -                         -                         115,000                0.0%

14 42-42-58500-5114 STORMWATER DAMAGE REPAIRS 2,780                     -                         240,000                0.0% probably $75,000

2025 BUILDINGS / PARKS PROJECTS

27 42-42-58500-5304 VALLEY CREEK IMPROVEMENTS -                         -                         -                         

28 42-42-58500-5305 BIRCHWOOD HILLS - HABITAT 54,217                  68,278                  -                         

29 42-42-58500-5306 WINDRUSH BASKETBALL COURT -                         30,036                  -                         

30 42-42-58500-5309 PILLAR OF HONOR - COAL DOCK 32,527                  -                         

31 42-42-58500-5314 MUNI FIELD - OUTFIELD 3,948                     7,596                     -                         

32 42-42-58500-5321 HILL SCHOOL BASKETBALL COURT -                         -                         -                         65,000                  0.0% Open Spaces Fund

33 42-42-58500-5322 WIS AVE - FISH CLEAN STATION -                         44,531                  -                         

34 42-42-58500-5323 PARKS SECURITY CAMERAS -                         23,558                  -                         

35 42-42-58500-5324 FACILITY NEEDS STUDIES -                         14,285                  -                         

36 42-42-58500-5325 CITY HALL HVAC CONTROLS -                         -                         24,932                  25,000                  99.7%

37 42-42-58500-5327 LIBRARY HVAC SYSTEM -                         188,349                30,459                  200,000                15.2% expect $30,000 in 2026

38 42-42-58500-5328 LIBRARY GRANT IMPROVEMENTS -                         1,032,601             132,135                350,000                37.8% excess of $135,000 in 2026 to be funded

39 42-42-58500-5329 POOL ENTRANCE REPAIRS -                         46,918                  -                         

40 42-42-58500-5528 PARKS - LIONS PARK PLAY EQUIP -                         58,505                  -                         
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2026 BUDGET REPORT - AS OF 3/31/26

CAPITAL & SPECIAL PROJECTS FUND         

EXPENDITURES YTD BUDGET YTD %

item 12/31/24 12/31/25 3/31/2026 2026 BUDGET NOTES

2026 BUILDINGS / PARKS PROJECTS

41 42-42-58500-5303 VALLEY CREEK DESIGN 377,991                74,544                  950,000                7.8% NFWF  - $915,000

42 42-42-58500-5326 PUBLIC SAFETY - CONSTRUCTION 16,590,024          3,407,613             8,760,000             38.9% 2025 Bond reserves

43 42-42-58500-5336 PUBLIC SAFETY BLDG - FFE -                         -                         1,240,000             0.0% Furniture / Fixtures / Equipment

44 42-42-58500-5330 BATHHOUSE WATER HEATER -                         -                         20,000                  0.0%

45 42-42-58500-5331 MUNI FIELD PARKING LOT -                         -                         20,000                  0.0% Open Spaces Fund

46 42-42-58500-5332 BLEY PARK - BASKETBALL COURT -                         -                         35,000                  0.0% Open Spaces Fund

47 42-42-58500-5333 STACKER PARK - BASKETBALL COURT -                         -                         50,000                  0.0% Open Spaces Fund

48 42-42-58500-5334 PEBBLE HOUSE -                         -                         120,000                0.0%

49 42-42-58500-5335 JUDGE EGHART HOUSE -                         -                         175,000                0.0%

2025 VEHICLES & EQUIPMENT

64 42-42-58500-5510 STREETS - FREIGHTLINER REPLACE 455,183                307,317                -                         

65 42-42-58500-5513 FIRE - COMMAND VEHICLE -                         80,942                  -                         

66 42-42-58500-5518 PARKS - TORO MOWER RPL -                         33,124                  -                         

67 42-42-58500-5519 STREETS - FORKLIFT -                         15,000                  -                         

68 42-42-58500-5520 STREETS - PLOW FOR LOADER -                         24,580                  -                         

69 42-42-58500-5521 STREETS - PICKUP BROOM ATTACH -                         10,471                  -                         

70 42-42-58500-5522 EMS - MOBILE DATA TERMINALS -                         2,545                     1,538                     -                         100.0% ARPA - $15,315 in 2026

71 42-42-58500-5523 POLICE - 2025 SQUAD CARS -                         136,037                -                         

72 42-42-58500-5524 FIRE - BRUSH TRUCK -                         96,203                  21,542                  -                         100.0% expect $75,000 in 2026

73 42-42-58500-5525 STREETS - ELGIN SWEEPER -                         377,389                -                         

74 42-42-58500-5526 PARKS - 2004 TRUCK REPLACE -                         68,925                  -                         

75 42-42-58500-5527 PARKS - WACKER LOADER REPLACE -                         119,450                -                         

-                         

2026 VEHICLES & EQUIPMENT

76 42-42-58500-5529 FIRE TRUCK -                         -                         1,100,000             0.0% 2025 Bond reserves

-                         
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2026 BUDGET REPORT - AS OF 3/31/26

CAPITAL & SPECIAL PROJECTS FUND         

EXPENDITURES YTD BUDGET YTD %

item 12/31/24 12/31/25 3/31/2026 2026 BUDGET NOTES

2025 OTHER PROJECTS

80 42-42-58500-5707 ERP SYSTEM 51,575                  61,335                  -                         

81 42-42-58500-5708 PED & BIKE PLAN 31,647                  34,964                  -                         -                         100.0%

82 42-42-58500-5709 DOWNTOWN STREET LIGHT DESIGN -                         3,519                     5,073                     26,500                  19.1% TID 2 / grant pending

83 42-42-58500-5710 STORM ORDINANCE UPDATES -                         47,909                  3,101                     -                         100.0%

84 42-42-58500-5711 GIS SYSTEM UPGRADES -                         25,351                  -                         

85 42-42-58500-5712 2025 CITY HALL IT PROJECTS 10,659                  42,608                  -                         

86 42-42-58500-5714 PIERRE LANE BRIDGE -                         143,312                -                         

87 42-42-58500-5718 CEMETARY MAPPING -                         35,754                  1,940                     -                         100.0%

88 42-42-58500-5719 BUILDING PERMITS SOFTWARE 16,920                  26,220                  -                         

-                         

2026 OTHER PROJECTS

89 42-42-58500-5701 ZONING CODE UPDATE 62,512                  65,802                  11,515                  50,000                  23.0% ARPA - $30,000 in 2026

90 42-42-58500-5713 FIRE TURNOUT GEAR -                         30,706                  3,417                     15,000                  22.8% carryover from 2025

91 42-42-58500-5715 STORMWATER POND IMPR -                         28,445                  -                         50,000                  0.0% Holdover from 2025 budget

92 42-42-58500-5716 2025 TRAFFIC SAFETY IMPR -                         25,270                  -                         80,000                  0.0% Holdover from 2025 budget

93 42-42-58500-5717 2025 TRAFFIC SIGNAL UPGRADES -                         66,374                  -                         140,000                0.0% Holdover from 2025 budget

94 42-42-58500-5720 HWY 33 CROSSOVER -                         -                         150,000                0.0%

95 42-42-58500-5724 2026 IT PROJECTS -                         -                         155,000                0.0%

96 42-42-58500-5801 CLOVERLEAF - PRE DEVELOPMENT 24,234                  -                         -                         

97 42-42-58500-5810 HOLLANDER WEDC -                         187,000                -                         

TOTAL EXPENDITURES 5,841,840            25,505,632          3,721,317            14,731,500          25.3%

SURPLUS (DEFICIT) 3,147,956             10,542,512          (3,138,725)           -                         
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