CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WISCONSIN
POLICE & FIRE COMMISSION

Monday, February 9, 2026 at 6:00 PM

PO
WASH I NGTON CITY HALL COUNCIL CHAMBERS

WISCONSIN 100 WEST GRAND AVENUE, PORT WASHINGTON WI 53074

Mission Statement: The Police and Fire Commission (PFC) exists for the benefit of all our citizens, who expect and deserve a high level of public safety. We
oversee the Police Department, Fire Department, and Emergency Medical Services in a fiscally responsible manner. Our mission is to hire and retain the most
qualified personnel and advocate for the best training, equipment, and facilities to allow them to carry out their tasks. The safety of our residents and
protection of life and property is our goal.

MEETING MINUTES

1. Roll Call: Jim Biever, Sarah Burdette, Ed Johnson, Joe Dean, Jill Eernisse. Also present: Fire Chief Joe DeBoer,
Police Chief Kevin Hinngiss, PWPD Exec. Asst. Becki Hill, Alderperson Dan Benning. From the Ozaukee Press,
Kris Halbig-Ziehm. Chair Biever called the meeting to order at 6:00 p.m.

2. Public Appearances, Comments, and Correspondence. None.

3. Review of Previous Meeting Minutes. Motion to approve the meeting minutes of the January 12, 2026 meeting of the
PFC by J. Dean, seconded by J. Eernisse. Motion carried by voice vote. Motion to approve the meeting minutes of
the January 12, 2026 special meeting of the PFC by J. Dean, seconded by J. Eernisse. Motion carried by voice vote.

4. Recognition of Service Anniversaries:

a. For the Fire Department:
i. Engineer Rick Lathrop, 16 years
ii. Captain Michael Grittner, 13 years

POLICE DEPARTMENT

1. Review and Discussion —January 2026 Bills. The bills were reviewed. Chief Hingiss advised that Ozaukee
Lodge 17 of the Masons raised funds for recently purchased radio equipment.

2. Review and Discussion - Police Budget through December 2025. The budget was reviewed, with an

emphasis on the pre-tax health insurance costs.

Review and Discussion — December 2025 Municipal Court Statement. The statement was reviewed.

4. Review and Discussion —January 2026 Calls for Service and December 2025 Wisconsin Incident Based
Reporting (WIBR). The reports were reviewed.

5. Police Chief’s Report. Chief Hingiss had no matters to report.

6. Other business as permitted by law: Review meeting schedule and calendar matters; referrals to future
meetings. None.

FIRE DEPARTMENT

1. Review and Discussion —-January 2026 EMS Invoices. The invoices were reviewed.

2. Review and Discussion —January 2026 Fire Invoices. The invoices were reviewed.

3. Review and Discussion —January 2026 EMS Calls. Chief DeBoer reported that there were 154 calls the
previous month, which was up 22%. The Department was able to respond to 100% of the calls.

4. Review and Discussion —January 2026 Fire Calls. Chief DeBoer noted that the fire calls jumped from 18 to
40 in the past month.

5. Fire Chief’s Report

a. Resignation of Paid-on-Call Lieutenant Charles Leasum. Chief DeBoer related the resignation of
POC Lt. Leasum, with the right to return when his situation improves.

b. Acknowledgment of the Kelmann Cares Community Support and Outreach Grant award. Chief
DeBoer reported the award of this grant of $1,000, which was used for the replacement of a
handheld thermal imaging camera. This is the second grant received from this organization.

c. Overview of the new advanced life support/paramedic orientation program. Chief DeBoer
discussed this program, noting it is relatively in depth, and being actively used by the Department’s
new recruits.
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d. Status update on department policy and procedure revisions. Chief DeBoer provided an update on
this item, noting that the policies are being broken down into four sections and that City Hall is
reviewing the documents before submission to the PFC.

e. Progress report on the Public Safety Building project. Chief DeBoer reviewed the progress and
discussed a tour held for the PFC on February 6. The project appears to be on time, with a hoped
for opening this summer.

Other business as permitted by law: Review meeting schedule and calendar matters; referrals to future
meetings. The next meeting of the PFC is scheduled for March 9, 2026, at 6:00 p.m.

Adjournment. Motion by E. Johnson, seconded by J Eernisse to adjourn the meeting. Motion carried by
voice vote. The meeting was adjourned at 6:27 p.m.



