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POLICE & FIRE COMMISSION
Monday, January 12, 2026 at 6:00 p.m.

100 W Grand Ave, Port Washington, Wi 53074

City Hall Council Chambers

Mission Statement: The Police and Fire Commission (PFC) exists for the benefit of all our citizens, who expect and deserve a high
level of public safety. We oversee the Police Department, Fire Department, and Emergency Medical Services in a fiscally
responsible manner. Our mission is to hire and retain the most qualified personnel and advocate for the best training, equipment,
and facilities to allow them to carry out their tasks. The safety of our residents and protection of life and property is our goal.

Agenda

1. Roll Call: Jim Biever, Sarah Burdette, Joe Dean, Jill Eernisse. Also present: Police Chief
Kevin Hingiss, Fire Chief Joe DeBoer, PWPD Exec Asst. Becki Hill. From the Ozaukee
Press, Kirs Halbig-Ziehm. Chair Biever called the meeting to order at 6:00 p.m.

2. Public Appearances, Comments, and Correspondence. None.

3. Chairman’s Comments. Chair Biever recognized that January 9th is National Law
Enforcement Appreciation Day. He also recognized that McKenna Krim and Bethany Price
were presented with a lifesaving award while working for the Belgium Fire Department.

4. Review of Previous Meeting Minutes. Motion to approve the meeting minutes of the
December 8, 2025 meeting of the PFC by J. Eernisse, seconded by J.Dean. Motion carried
by voice vote.

5. Recognition of Service Anniversaries:
a. None of the Police Department

b. For the Fire Department:
FF/EMT Shawn Barber --2 years
Lt. Benedict Beck —1 year
FF/EMT Nick Castner -- 5 years
EMT Deirdre Humphreys -- 3 years
FF/Paramedic Nick Kelley — 2 years
FF/EMT Caleb Kelm — 1 year
Lt. Sam Lorge — 4 years
FF Chris Miotke — 4 years
FF/Paramedic Peter Neuman — 1 year
FF/Paramedic Bethany Price — 1 year
Assistant Chief Steve Schmidt — 45 years
FF/Paramedic Brad Wachter — 1 year

6. POLICE DEPARTMENT
a. Review and Discussion — December 2025 Bills The bills were reviewed.



b. Review and Discussion — November 2025 Municipal Court Statement. The statement
was reviewed.

c. Review and Discussion — December 2025 Calls for Service and November 2025
Wisconsin Incident Based Reporting (WIBR). The reports were reviewed.

d. Police Chief's Report

i. Request for Approval of Secondary Employment. Chief Hingiss advised that Lt.
Kurt Knowski is seeking permission to obtain secondary law enforcement-related
employment at the Wisconsin Jewish Security Network. He does not have any
objection to the request. A motion to approved the secondary employment of this
officer was made by J. Eernisse, seconded by S. Burdette. Motion carried.

i. Update on Officer Willmann. Chief Hingiss reported that this officer started his
police recruit academy at Waukesha County Technical College on January 5,
2026 and it will be finished around May 8, 2026.

iii. Update on Police Union Contract. Chief Hingiss reported that the police union
contract was settled and approved by Common Council and the Union.

i. Highlights include that the city changed the way vacation time is
accrued. Officers that have time accrued will receive a payout for those
hours at the beginning of this year, so it makes it a more even playing
field going forward.

ii. A change in holiday pay: if worked they will receive time and a half (this
is down from what it was in the past).

iii. Uniform allowance has increased to $650/year (up from $550).
iv. Wage increases:

1. 2026 = 3%

2. 2027 = 2%, with an additional 2% in July 2027

3. 2028 = 2%, with an additional 1.5% in July 2028
v. This contract goes through December 2028.

e. Other business as permitted by law: Review meeting schedule and calendar matters;
referrals to future meetings. None

7. FIRE DEPARTMENT

a. Review and Discussion — December 2025 EMS Invoices. The invoices were reviewed.

b. Review and Discussion — December 2025 Fire Invoices. Chief DeBoer highlighted the
invoices for the Free Dive SCUBA bottles which allow them to do around 10-minutes of
free diving during searches, the invoices were reviewed.

c. Review and Discussion — December 2025 EMS Calls. The calls were reviewed. Chief
DeBoer indicated that there were 1600 calls for 2025. Previous record was 1558.

d. Review and Discussion — December 2025 Fire Calls. The calls were reviewed. Chief
DeBoer indicated that it was a slower month with only 18 calls, down from 33 the
previous month, which was an exception to the rule. However, they had the busiest year
in record with 360 calls in 2025. They ended the year with 1962 calls for service, which is
an increase of 74 more calls than the previous busiest year. Chair Biever pointed out that
there were 4 mutual aide calls this month which is an increase from previous months.
Chief DeBoer pointed out that there were multiple calls at the same time which was the
reason for the mutual aide calls, however these were mutual calls and not fires in Port
Washington.

e. Fire Chief’'s Report

i. Review of ongoing hiring process to fill current full-time vacancies. Chief DeBoer
reported that interviews were conducted this evening to fill the Full-time
Lieutenant FF/Paramedic vacancy, with an offer that will go out tomorrow based



on the PFC’s recommendation. This now leaves an opening in a FF/Paramedic
position that will now need to be filled. Plans to start this recruitment process
shortly with the hope of having interviews later this month or early February so
that position can be filled. Joe Dean asked Chief DeBoer if these staffing
changes make the “budget positive”, however Chief DeBoer states that having to
fill positions with overtime, it is more likely a neutral effect on the budget.

ii.  Hiring of Paid-on-Call Rescue Diver Matthew Savatski and Part-Time EMT Giriffin
Prinsen.

i. Matthew Savatski had been with the department before as a FF/Diver,
he moved to Florida to do technical diving and has since returned to the
area, running a dive shop in Sheboygan and comes back to the
department with experience and technical knowledge that will be a
great asset to the department.

ii.  Griffin Prinsen is taking his EMT registry today or tomorrow, so may be
short role as an EMT and will likely be a Paramedic soon.

iii. Status update on department’s policy and procedure revisions. Chief DeBoer is
working with commissioner Ed Johnson on this project. There are currently 37
policies that Ed Johnson has received for review. This is the first of four batches
to be reviewed. Chief DeBoer wants to tear the policies and procedures down to
the studs and start over for a department that has both paid-on-call and full-time
staff to align with the department’s current structure. There are operational and
administrative policies to be reviewed with the focus right now on administrative
side because those seem to be the most deficient. These documents will
eventually come to the PFC for revision and approval. Timeline for competition
is summer of 2026.

iv. Overview of the progress of new Engine 461. Update that Pierce has picked
Port’s fire truck by the draft team to start doing final revisions and designs. There
are some changes that design committee has asked them to make that fall within
the budget. When asked to build an engine 3 years ago and now being started
there are changes that the department would like to be made. There are plans to
make a trip up to Pierce to review the final plans. Expectation of delivery of the
truck is August 2026 (when draft team pulls the truck it is usually an 8-month
process to finalization). Would prefer to have the truck delivered after the new
station is completed because the current fire department does not allow the
space for a new fire truck. Plus there is training that needs to be done for the
staff to be acquainted with the new fire truck. Jill Eernisse asked if a “wet down”
was planned, which is a baptism for a new fire truck. This is usually planned by
the surrounding communities. Chief DeBoer was unaware of a time but it may
coincide with the opening of the new safety building.

v.  Progress report on the Public Safety Building project. The progress of the Public
Safety Building was relayed by Chief DeBoer, who advised that it is still on time
and under budget. He also reports that there are bricks wrapping around from the
police department side to the fire department side, framing is completed on the
inside, drywalling is completed in the police area and starting to move toward fire
department area, and lastly the training tower is getting closer to completion.

f. Other business as permitted by law: Review meeting schedule and calendar matters;
referrals to future meetings. The next meeting of the PFC is scheduled for February 9,
2026 at 6:00 p.m.

8. Motion to go into closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider
employment, promotion, compensation, or performance employee of a public employee
over which the governmental body has jurisdiction or exercises responsibility, to-wit:
consider and discuss performance review of Chief of Fire Department. Motion by J.
Eernisse seconded by J. Dean. Roll call vote. All members voted aye. Motion carried.



9. Reconvene in open session. Motion by J. Eernisse, seconded by S. Burdette to
reconvene in open session. Motion carried. Commission reconvened in open session.

10. Possible action on any item discussed in closed session. None.

11. Adjournment. Motion to adjourn the meeting by S. Burdette, seconded by J. Eernisse.
Motioned carried by voice vote. Chair Biever adjourned the meeting at 7:20 p.m.

Police & Fire Commissioners
Chair James Biever, Vice Chair Sarah Burdette, Secretary Edward Johnson, Joseph Dean, Jill Eernisse



