CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WISCONSIN
POLICE & FIRE COMMISSION

Monday, March 9, 2026 at 6:00 PM

PO
WASH I NGTON CITY HALL COUNCIL CHAMBERS

WISCONSIN 100 WEST GRAND AVENUE, PORT WASHINGTON WI 53074

Mission Statement: The Police and Fire Commission (PFC) exists for the benefit of all our citizens, who expect and deserve a high level of
public safety. We oversee the Police Department, Fire Department, and Emergency Medical Services in a fiscally responsible manner. Our
mission is to hire and retain the most qualified personnel and advocate for the best training, equipment, and facilities to allow them to carry
out their tasks. The safety of our residents and protection of life and property is our goal.

MEETING MINUTES

1. Roll Call: Jim Biever, Ed Johnson, Joe Dean, Jill Eernisse. Also present: Fire Chief Joe DeBoer, Police Chief
Kevin Hingiss, PWPD Exec. Asst. Becki Hill. Chair Biever called the meeting to order at 6:00 p.m.

2. Public Appearances, Comments, and Correspondence. None.

3. Chairman’s Comments — New Safety Building Fire & Police Memorial Brick Sale. Chair Biever noted that the Fire &
EMS Association is selling these memorial bricks, and they are available through the Fire Department website.

4. Review of Previous Meeting Minutes. Motion to approve the meeting minutes of the February 9, 2026 meeting of the
PFC and February 23, 2026 special meeting minutes by J. Dean, seconded by J. Eernisse. Motion carried by voice
vote.

5. Recognition of Service Anniversaries:

a. For the Police Department:
i. Capt. Craig Czarnecki, 35 years
ii. Officer Daniel Wolff, 28 years
iii. Lt. Kurt Knowski, 26 years
iv. Det. Lt. Ryan Hurda, 17 years
V. Officer Ryan Haas, 3 years
b. For the Fire Department:
i. EMT Andrea Petersen, 1 year
ii. FF/Paramedic Nathan Wester, 1 year

POLICE DEPARTMENT

1. Review and Discussion — February 2026 Invoices. The invoices were reviewed, and maintenance bills
discussed.
2. Review and Discussion — February 2026 Calls for Service and January 2026 Wisconsin Incident Based
Reporting (WIBR). The reports were reviewed.
3. Police Chief’s Report
a. Review of Police Department 2025 Budget. The budget was reviewed. Chief Hingiss informed the
PFC that revenue has gone down due to increased costs of the municipal court. The courtis
looking at increasing fine amounts. Overtime was discussed.
b. Letter of Recognition from Lakeshore Regional Child Advocacy Center Forensic Interview Program
Supervisor, Samantha Nauman. The letter was read and reviewed.
4. Other business as permitted by law: Review meeting schedule and calendar matters; referrals to future
meetings. None.

FIRE DEPARTMENT

1. Review and Discussion — February 2026 EMS Invoices. The invoices were reviewed. Ambulance collections
were discussed.

2. Review and Discussion — February 2026 Fire Invoices. Chief DeBoer noted that there were increased

expenses for Truck 465 due to its age.

Review and Discussion — February 2026 EMS Calls. There were 126 calls in February.

4. Review and Discussion — February 2026 Fire Calls. There were 40 calls in January, and 29 in February.
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5. Fire Chief’s Report

a.

g.

Review of the Fire Department’s 2025 budget. In reviewing the budget, Chief DeBoer highlighted
that the revenue projections in EMS were exceeded due to call volume, and POC wages were down
due to it being harder to recruit and retain POC members.

Presentation of the Fire Department’s 2025 Annual Report. The report was reviewed. It will be
posted on the City and Fire Department websites.

Resignation of Paid-on-Call Rescue Diver Urs Brechbuehler. Chief DeBoer relayed that
Brechbuehler’s secondary employment was revoked by the Grafton Police Department.

Hiring of Paid-on-Call Rescue Diver Steve Plautz and Part-Time FF/EMT Christopher Marx. Chief
DeBoer noted these hirings, which bring the Department up to seven dive team members, with a
goal of between eight to ten.

Status of new Engine 461. Chief DeBoer related that he recently met with Reliant Fire Apparatus
regarding the new Engine 461. Itis on schedule and under budget. There was a change putinto a
top-mount pump. He anticipates an August delivery date.

Progress report on the Public Safety Building project. Chief DeBoer indicated the projectis
progressing quite well, and that itis still on track and under budget.

Chief DeBoer thanked the City’s HR Director for working on an updated step program for pay for
personnel.

6. Other business as permitted by law: Review meeting schedule and calendar matters; referrals to future
meetings. The next meeting of the PFC is scheduled for April 13, 2026, at 6:00 p.m.

7. Adjournment. Motion by E. Johnson, seconded by J. Eernisse to adjourn the meeting. Motion carried by voice
vote. The meeting was adjourned at 7:02 p.m.



