W. J. Niederkorn Library Board Charter 2026

Purpose of the Library Board:

e Ordinance Language: Section 8.6: Library Board

Mission Statement:

The library supports access to information and materials, inspires lifelong learning, and
provides a welcoming environment for all.

Organization:

The Library Board shall consist of nine members who shall be residents of the City of Port
Washington. The Library Director shall serve as staff liaison to the Library Board.

Public Libraries in the State of Wisconsin are governed by Library Boards as stipulated in
Chapter 43 of the Wisconsin State Statutes.

The main responsibilities of the Library Board are to appoint a City Librarian and other
assistants and employees as is hecessary, to prescribe the duties and compensation for
these positions. The Library Board has exclusive control of the expenditure of all monies
appropriated or donated to the library as well as Library property.

Meeting Date and Time:

The W. J. Niederkorn Library Board: 3rd Monday of Each Month at 6:00 p.m.

Member List:

e Justin Ritter — President (justin.ritter@assaabloy.com)

e Tom Hudson - Treasurer (tomhudso@execpc.com)

e Jonathan Pleitner — Aldermanic Representative (jpleitner@portwashingtonwi.gov)

e Jane Gennerman - School District representative
(Jane.Gennerman@pwssd.k12.wi.us)

e Niki Nelson —Member (nconradt6@yahoo.com)

e Stephanie Polzar - Member (stephpolzar@gmail.com)

o Kelly Oslowski —Member (kelly.oslowski@cuw.edu)

e Beth Plautz- Member (bethannmarie60@gmail.com)

e Christina Lefever — Member (christina0218@outlook.com)



mailto:Jane.Gennerman@pwssd.k12.wi.us

Strategic Directive:

The library’s Strategic Directive indicates that people across the Port Washington
community and beyond can see the value of the library in their lives. The library will enact
this through a deliberate, cyclical effort to: build awareness of library services and
resources among community members, drive growth in library usage, and expand the
library’s engaged stakeholder and advocacy base. The library is dedicated to continuous
evolution to ensure that its services and resources are aligned with and reflect the needs of
our community.

2025 Successes:

We expanded our outreach this year and built stronger relationships with the organizations
that we continued to partner with including the Senior Center, Harbor Campus, and Lincoln
Village.

We sought out new outreach opportunities, including Career Day with Lincoln Elementary,
the Hippity Hop, and the Port Festival of the Arts, to name a few. Additionally, Alyssa
presented at the Lead the Way conference at UW Madison about the senior outreach
program.

This year, family programming was expanded to include more evening and Saturday
programs for families. We received a grant to host a Veteran's Creative Arts Festival in
partnership with the local auxiliary during which we were able to offer Saturday art
programs over several months. We also partnered with Gallery 224 to offer family art
programs during our Summer Reading program.

2026 Strategic Goals:

With the addition of a new computer lab with more computers and Smartboard technology
with the Flexible Facilities grant, a big goal for 2026 is to add more computer classes and
technology programs at the library.

Additionally, with the Flexible Facilities grant, we will reconfigure how New Books are
displayed and have more space for additional visually appealing book displays.

Turning our newly renovated space into community hub for hands-on, project-based
learning. Holding monthly art and craft/STEM/building nights for children of varied ages and
abilities. Fostering new community partnerships aligned with these project themes to
support career-based learning that is fun and accessible to families and children of all
walks of life.



Host monthly book clubs for upper elementary school aged children and their middle
school aged peers. Reading as a group fosters empathy, encourages imagination, and
creates a safe environment for the sharing of ideas centered on the book selection. Book
clubs build community and friendship among readers. This will strengthen student literacy
abilities and reading comprehension while having fun and working together with one
another and our library.

Measuring our Success

e Increase the number of library card holders
e Increase library visits
e Increase the participation in library programming

Budget:

e Stay within or below budget on operation and capital items
e Reduce budget costs by seeking cost savings opportunities



