
Plan Commission 2026

April 21, 2022
May 19, 2022
June 16, 2022

MISSION:

• Review
• Promote
• Implement
• Protect
• Communicate
• Enforce

• Improve
• Be rigorous 
• Consult
• Elevate
• Be consistent

AS A COMMISSION, WE WILL:

We will review requests, policies, and strategic 
expectations as well as enforce ordinances, 
improve development and promote consistency 
within the city of Port Washington.

MEMBERSHIP:

Members:
Mayor Ted Neitzke 
Ald. Paul Neumyer
Mike Ehrlich, AIA 
Eric Ryer 
Roger Strohm, PE, City Engineer
Nate Herlache
Tina Mach
Dr. Michael McMahon, Superintendent, PWSSD 

Commission Staff: 
Robert Harris, City Planner

.

• Communication
• Listening
• Respect
• Curiosity
• Understanding

• Compromise
• Preparation
• Concentration
• Challenge
• Deliberation

• Debate
• Stewardship
• Representation

AS A COMMISSION, WE NEED TO HAVE:

MEETING AGENDA 
APRIL 16, 2026 – 6:00 p.m. 

1.  ROLL CALL – 6:00 p.m. 

2. APPROVE PREVIOUS MEETING MINUTES

3. PUBLIC COMMENTS / APPEARANCES  - Individuals wishing to speak 
during Public Comments will be limited to a maximum of three (3) minutes per 
speaker. The Plan Commission, at its discretion, may limit the total time period 
for Public Comment to a maximum of 30 minutes

4. EXTRA TERRITORIAL PLAT REVIEW – Consideration and Possible Action 
on a Certified Survey Map in the Town of Port Washington to Divide One Lot 
into Three Lots; 2593 County Road C; De Ann Haas, Applicant 

5.    MINOR REVIEW – Consideration and Possible Action on a Front Porch 
Replacement for the Judge Eghart House; 302 W Grand Avenue; City of Port 
Washington, Applicant

6. CONDOMINIUM PLAT – Consideration and Possible Action on a Request to 
Amend a Condominium Plat for the Maritime Industrial Condominiums ; 702 –
745 Maritime Drive; Nick Suddendorf, Applicant 

7. ZONING TEXT AMENDMENT – Consideration and Possible Action on a n 
Amendment to Sec. 485-170 B. to Allow for Indoor Storage Uses in Existing 
Industrial Planned Development Districts; City of Port Washington, Applicant 

8.  ZONING CODE REWRITE - Discussion Item Only on Draft Article 22 for the 
Proposed Zoning Code Rewrite

9. 2026 PLAN COMMISSION CHARTER – Consideration and Possible Action 
on the Plan Commission Charter for 2026. 

10. ADJOURNMENT 

Persons with disabilities requiring special accommodations for 
attendance at the meeting should contact the City Clerk at least one 
(1) business day prior to the meeting. 

Notice is hereby given that Common Council members or members of 
other governmental bodies who are not members of this board, 
commission or committee may be present at this meeting to gather 
information about a subject over which they have decision-making 
authority. In that event this meeting may also constitute a 
simultaneous meeting of the Council or of such other governmental 
bodies. Whether a simultaneous meeting is occurring depends on 
whether the presence of one or more Council members or members 
of such other governmental bodies results in a quorum of the Council 
or of such other governmental bodies and, if there is a quorum, 
whether any agenda items listed above involve matters within the 
Council’s or the other governmental bodies’ jurisdiction. If a 
simultaneous meeting is occurring, no action other than information 
gathering will be taken at the simultaneous meeting. [State ex rel. 
Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).]

March 19, 2026
April 16, 2026
May 21, 2026
June 18, 2026

Upcoming Commission Meeting Dates Time / Location

• 6:00 PM 
• City Hall Council Chambers
• 100 W Grand Ave
• Port Washington

. 



Plan Commission 2026 
Meeting Minutes – March 19, 2026 
 

1. ROLL CALL: Mayor Ted Neitzke called the Plan Commission meeting to order at 6:00 P.M. in the Common Council 
Chamber at the City Hall. Members present were Alderman Paul Neumyer, Commissioner Nate Herlache; 
Commissioner Mike Ehrlich, City Engineer Roger Strohm and Commissioner Tina Mach. Also present was Director of 
Planning and Development Bob Harris.  Excused: Michael McMahon, Superintendent of Port Washington-Saukville 
School District.   
 
Commissioner Eric Ryer arrived at 6:16 PM 
 

2. APPROVE MEETING MINUTES – MOTION BY CITY ENGINEER STROHM AND SECONDED BY 
ALDERMAN NEUMYER TO APPROVE THE FEBRUARY 19, 2026 MEETING MINUTES AS PRESENTED.  
Motion carried unanimously. 
 

3. PUBLIC COMMENTS / APPEARANCES:  

Two residents and Two non-residents spoke against the data center and the working hours.  

4. AMENDMENT TO BUILDING, SITE AND OPERATIONS PLAN - Consideration and Possible Action to Amend 
the Hours of Construction for the Vantage Data Center Project  

MOTION BY MAYOR NETIZKE SECONDED BY COMMR EHRLICH TO AMMEND CONDITION #8 OF 
THE BUILDING, SITE AND OPERATIONS PLAN RELATED TO VANTAGE DATA CENTER PROJECT 
TO REFLECT THE FOLLOWING: 

1. Outdoor construction activities, including exterior construction, earthwork, site preparation, equipment operation 
(including idling) and site work shall be between the hours of 6:00 a.m. to 8:00 p.m., Monday through Saturday. 

2. Once buildings are fully enclosed and upon site review and approval by the City Engineers, Interior construction 
activities shall be 24 hours a day, Monday through Friday and until 11:59 p.m. on Saturdays. 

3. Any deliveries to the site shall be between the hours of 6:00 a.m. and 8:00 p.m. 
4. Lighting must be reduced to security levels after 8:30 p.m. 
5. Work on Sunday is permitted upon approval by the City Administrator if it is determined to be necessary to make 

up for lost time due to site closure during permitted hours but under no circumstances shall exceed one Sunday 
per month and shall be between 8:00 a.m. to 4:00 p.m. 

6. This amendment shall take effect on April 18, 2026.  
 Motion carried unanimously. 
 

5. MINOR REVIEW – Consideration and Possible Action on a Use Approval for a Wellness Center and Gift Shop; 201 
N. Milwaukee Street; Chery La Palme, Applicant  
 

MOTION BY COMMR EHRLICH AND SECONDED BY ALDERMAN NEUMYER TO APPROVE. Motion 
carried unanimously. 

 
6. FINAL PLAT - Consideration and Possible Action on a Final Plat for Phase 1 of the Highland Pointe North 

Subdivision; Located North of E Sauk Road and West of the Ozaukee Interurban Trail; Highland Pointe LLC., Applicant   
 

MOTION BY ALDERMAN NEUMYER AND SECONDED BY COMMR MACH TO APPROVE THE 
FINAL PLAT SUBJECT TO FINAL REVIEW BY THE CITY ENGINEER AND FINAL APPROVAL OF 
STREET NAME DESIGNATIONS BY STAFF. Motion carried unanimously. 

 



Plan Commission 2026 
Meeting Minutes – March 19, 2026 
 

7. MINOR REVIEW – Consideration and Possible Action on a Request to Amend 
the Maritime Sheds Light Industrial Development Located at 702-745 Maritime Drive; Nick Suddendorf, Applicant 

 
MOTION BY ALDERMAN NEYMYER AND SECONDED BY CITY ENGINEER STROHM TO 
RECOMMEND APPROVAL AS PRESENTED SUBJECT TO THE FOLLOWING CONDITIONS: 
1. All other conditions from the 2023 BSOP approval shall remain. 
2. Updated civil plans shall be approved by the City Engineer prior to any building permits issued for units 10-17. 

 Motion carried unanimously. 
 

8. ZONING CODE REWRITE - Discussion Item Only on Draft Article 23 (Parking and Loading Requirements) for 
the Proposed Zoning Code Rewrite  
 

9. 2026 PLAN COMMISSION CHARTER – Discussion Item on Draft Plan Commission Charter for 2026.  

 
10. ADJOURNMENT: MOTION TO ADJORN AT 6:49 P.M. BY COMMR RYER AND SECONDED BY 

ALDERMAN NEUMYER.   Motion carried unanimously. 
 

 
 



TO: Members of the Plan Commission FROM: Bob Harris, Director of Planning and Development 

DATE: April 16, 2026 

AGENDA ITEM 4: EXTRA TERRITORIAL PLAT REVIEW - Consideration and Possible Action 
on a Proposed Certified Survey Map to Divide One Lot into Three Lots in the Town of Port Washington; 
3955 County Road C; De Ann Haas, Applicant 

SUBJECT PROPERTY: 
Address:  County Road C 
Tax Key:  07-032-16-004.00 
Owner: HJH Properties LLC 
Zoning: B-1 Business (Town of Port Washington) 

 ISSUE: The Plan Commission is being asked to approve the Subject CSM located in the Town of Port 
Washington, as per its extra-territorial plat review authority.  

BACKGROUND: 

The applicant, DeAnn Haas, has submitted applications to divide the existing 17.83-acre parcel into three 
lots, and rezone the proposed 2.4-acre Lot 1 to residential to allow construction of a single-family home. 
The other two lots will remain zoned B-1. There are no immediate plans for Lots 2 and 3. 

Under Section 236.10 of the WI Statutes, a city or village may review, approve or reject, subdivision plats 
(including CSM’s) located within its extraterritorial area if it has adopted a subdivision ordinance or an 
official map.  This CSM is located within the City of Port Washington’s extra-territorial review 
jurisdiction. 

ISSUES:   

Plan Commission Extra Territorial Review Criteria: 

A City or Village cannot reject a plat based upon use.  Rather, a plat may be rejected based upon other 
criteria, including:  

1) The land is unsuitable for the proposed development (reasons could include bad drainage, soil or
rock formations with severe limitations for development, severe erosion potential, unfavorable
topography, rare wildlife habitat, and so forth).

2) The development would have an adverse impact on existing or planned city improvements (such
improvements could be the expansion of a nearby airport, landfill, or similar public facility).

3) The quality of the proposed land division (acceptable “quality” elements could include lot size,
amount of open space, landscaping requirements, etc., if none of the elements rise to the level of
public improvements).

PLAN COMMISSION REPORT 
City of Port Washington
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Town of Port Washington: 

• The Town of Port Washington will consider this CSM at its next Town Board meeting.  

STAFF RECOMMENDATION: Staff recommends approval of the Certified Survey Map subject to 
adding plan commission chair and secretary names of City signature block.  
 
SUGGESTED MOTION: “I move to approve the Subject certified survey map with addition of Plan 
Commission chair and secretary to City signature block.” 
 
IF APPROVED, NEXT STEPS: None for the Plan Commission   
 
ATTACHMENTS:  
1) Aerial Map  
2) Subject CSM   
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COMPANY CAUSED THE LAND DESCRIBED ON THlS MAP TO BE SURVEYED, OIVIDED. DEDICATED AND MAPPED

AS REPRESENTED ON THE MAP

OWNER'S CERTIFICATE LLC

Dated___,- ._._
MEMBER HaTIen E, Haas

TOWN BOARD RESOLUTION

Daled_ Approved -
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TO: Members of the Plan Commission  FROM: Bob Harris, Director of Planning   
 
DATE: April 16, 2026 
 
AGENDA ITEM 5:  MINOR REVIEW – Consideration and Possible Action on an Exterior Renovation 
of the Judge Eghard House; 302 W Grand Avenue; City of Port Washington, Applicant  
 
SUBJECT PROPERTY:       
Address: 302 W Grand Avenue  
Tax Key: 16-098-22-07-001 
Owner: City of Port Washington  
Zoning: PUL – Public and Utilities Land 
 
PROJECT 
The Plan Commission is being asked to approve a minor review to replace the front porch of the Judge 
Eghart House.  

BACKGROUND 

• The Subject property, also known as Judge Eghart House, was constructed in 1872. 
• Because the property is listed in the most recent Port Washington Architectural and Historic 

Survey Report as eligible for listing on the National Register of Historic Places, Plan Commission 
review and approval are needed prior to work commencing. 

• The Judge Eghart House was surveyed during a 2024 City facilities conditions assessment and its 
many maintenance deficiencies were noted (see attached photos). 

ISSUES  

Zoning: 

• Per Sec. 485-132 of the City zoning code,  historic buildings, properties, places, structures, 
objects or landmarks described in or designated under § 485-131B which are located in a zoning 
district other than a residential district, the plans for any proposed erection, construction, 
reconstruction, alteration, conversion or maintenance affecting the same shall be referred to the 
Design Review Board for its review and recommendation, and for review and action by the Plan 
Commission. 

• The Subject property falls under this approval given its designation as eligible for national 
register listing.  

Design: 

• The proposed work will replace the front porch of the Subject property, which was in a state of 
disrepair, as per the 2024 City facilities assessment.  

• The proposed work will replace the porch like for like, i.e. the new porch will be the same design 
to the original or current structure.  
 
 

 
 

 

PLAN COMMISSION REPORT  
City of Port Washington 
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Approval Criteria: 

• In reviewing and/or approving such proposed erection, construction, reconstruction, alteration or 
conversion, the Design Review Board and Plan Commission shall use the following criteria: 
 
1) In the case of a designated historic building, structure or site, whether the proposed work would 

detrimentally change, destroy or adversely affect any exterior feature of the improvement or 
site upon which said work is to be done. 

2) In the case of the construction of a new improvement to or upon a historic building, structure 
or site, or within a historic district, whether the exterior of such improvement would adversely 
affect or not harmonize with the external appearance of other neighboring improvements on 
such site or within the district. 

DESIGN REVIEW BOARD RECOMMNEDATION(S):  Due to the DRB meeting the same week as 
Plan Commission, staff will provide the DRB recommendation during the April 16 Plan Commission 
meeting. 

STAFF RECOMMENDATION: Staff recommends approval as presented. 

IF APPROVED, NEXT STEPS: None 
 
ATTACHMENTS:  
1) Project Photos 
2) Project Plans   



JUDGE EGHART HOUSE FRONT PORCH 
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TO:  Members of the Plan Commission FROM:  Bob Harris, Director of Planning 

DATE:  April 16, 2026 

AGENDA ITEM 6:  CONDOMINIUM PLAT - Consideration and Possible Action on Amended 
Condominium Plat for the Maritime Sheds Industrial Condominiums; 702-745 Maritime Drive; Nick 
Suddendorf, Applicant  

SUBJECT PROPERTY: 
Address: 700 – 745 Maritime Drive  
Tax Key: (Multiple)  
Owner: Maritime Sheds LLC 
Zoning:  I-2 Industrial Park and OPD – Overlay Planned Development 
Land Use Plan: Business Park and Industrial   

PROJECT 

The Plan Commission is being asked to provide a recommendation to the Common Council on an 
amended condominium plat of the Maritime Industrial Condominiums to reflect a recent minor change to 
the project site plan. 

BACKGROUND 

This planned development is located on a 5-acre parcel in the Port Washington industrial park and will, 
upon completion, consist of up to 25 individually owned business and light manufacturing spaces 
contained within ten single-story light industrial buildings. 

In January 2022, the Plan Commission rejected the OPD rezoning application.  

In April 2022, the application was re-reviewed, and the Commission provided no recommendation to the 
Common Council on the OPD rezoning due to lack of second on a motion to approve.  The Common 
Council ultimately approved the OPD rezoning and a related general plan. 

The Developer’s Agreement for the project was conditionally approved by the Common Council in June 
2023. 

Last month, the Plan Commission approved a minor change to the approved site plan to accommodate an 
additional unit in each of two of the ten buildings and to reduce square foot minimums from 3,000 to 
2,250.  

ISSUES 

• A condominium plat is required for the project because the project will consist of individually owned
buildings or spaces in a condominium ownership format.

• An amended condo plat is needed to reflect the site plan adjustments approved by the Commission
and noted above.

• The purpose of the unit count changes is to accommodate demand for spaces under 3,000 square feet
and the developers wish to add such unit sizes to this market point.

PLAN COMMISSION REPORT 
City of Port Washington
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• Of note, the S. Park Street business barns were approved with units under 3,000 square feet.  
• The total number of buildings (ten) and overall site plan layout and landscaping remains substantially 

unchanged. 
 
COMPREHENSIVE PLAN CONSISTENCY:  The Subject condominium plat is consistent with the 
City’s future land use map. 
 
STAFF RECOMMENDATION: Staff recommends approval of the amended condominium plat. 
 
SUGGESTED MOTION: “I move to recommend the Common Council approve the amended 
condominium plat.”  

 
IF APPROVED, NEXT STEPS: None for the Plan Commission; this item will be forwarded to the 
Common Council for final approval. 
 
ATTACHMENTS:  
1) Aerial Map  
2) Proposed Amended Condominium Plat 
3) Current Condominium Plat (for reference only)  
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TO:  Members of the Plan Commission  FROM:  Bob Harris, Director of Planning   
 
DATE:  April 16, 2026 
 
AGENDA ITEM 7:  Consideration and Possible Action on a Request to Amend Sec. 485-164 (D) of the 
City of Port Washington Zoning Code to Allow Indoor Storage Uses in Existing Industrial Planned 
Developments; City of Port Washington, Applicants 

___________________________________________________________________________ 

PROJECT  

The Plan Commission is being asked to provide a recommendation to the Common Council to add 
‘Indoor Storage’ to the list of permitted uses in the I-1 Industrial District for existing industrial planned 
developments. 

BACKGROUND 
 

• In 2019, the S. Park Street business barns were approved for warehousing and storage (along with 
other uses under the City’s industrial zoning district).  At the time of this approval, warehousing 
was not a defined use and was used to include storage for this development.  

• In 2021, the City adopted a formal zoning definition for warehousing.  This definition explicitly 
excluded storage or mini-storage buildings or spaces. 

• In 2022, the Maritime sheds development was approved, following a recommendation of denial 
by the Plan Commission.  However, this approval was based on uses currently existing under the 
City’s industrial zoning districts and the 2021 warehouse definition, i.e. no personal storage uses 
permitted.  

 
ISSUES  

Zoning: 
• The proposed use would be classified as Permitted under the I-1 industrial district, which also 

informs allowable uses in the I-2 district. The I-3 district is not affected by this proposed use 
change.  

• The listed use is proposed to be permitted only for existing industrial planned development 
districts and not permissible under base zoning or in any other zoning district. 

• Allowable uses for planned developments in the city of Port Washington are based upon existing 
uses so listed in the City’s zoning code.  As a result any use proposed for a planned development 
not listed needs to be formally adopted into the zoning code following the zoning text amendment 
process.   

 
Land Use: 

• The 2021 City comprehensive plan land use update recommends prohibiting any new self-storage 
or mini warehouse uses in the city due, in part, to its limited economic impact and land use 
inefficiency. 
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• The proposed use addition for only existing industrial planned developments is an attempt to 
adhere to the land use plan recommendation.  

 
Code Enforcement: 

• Recent issues involving “business barn” developments regarding uses, occupancy, and related 
building and fire code issues have occurred making code enforcement a concern in terms of staff 
time, both recently and over the long term. 

• Relatedly, indoor storage, in certain instances, may be an acceptable, passive use in terms of 
various building and fire codes and overall business operations.   
 

STAFF RECOMMENDATION That the Plan Commission recommend the Common Council approve 
adding indoor storage uses to the I-1 industrial zoning district as presented. 
 
IF APPROVED, NEXT STEPS None for the Plan Commission   
 
ATTACHMENTS 

1) Draft zoning text amendment language (see below) 
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ATTACHMENT:  Draft Zoning Text Language 
 
§ 485-170 I-1 Existing Industrial District. 
 
A.  Statement of intent. This district is intended for those established manufacturing and wholesale areas 
within the City where industrial uses, often in direct proximity to residential uses, have developed on sites 
too small to provide for the area requirements of the I-2 District. 
 
B.   Permitted uses by right. 
 
(1)   The following are subject to approval by the Plan Commission of building, site and operational plans 

(see Article XXXI): 
 

(a)   Manufacturing, assembly, fabrication, and processing plants and similar type industrial operations 
but not including any of the following: 

1. Manufacture of cement, lime, gypsum, plaster of paris, acid, explosives, fertilizers, or glue. 

2. Rendering plants, refineries, or tanneries. 

3. Stockyards or slaughterhouses. 

4. Junk or salvage yards. 

5. Storage of explosives except as incidental to a permitted use and storage of gasoline or 
petroleum in excess of 50,000 gallons. 

6. Extractive operations except as permitted by Article XXVI. 

7. Any similar use which in the opinion of the Plan Commission would be hazardous, noxious or 
offensive to the surrounding area. 

(b)  Transportation terminals, including trucking. 
(c)   General warehousing. 
(d)   Experimental, testing and research laboratories. 
(e)    Lumber and building supply yards. 
(f)    Dog parks. 
(g)   Public utility offices, installations, buildings and structures, including municipal water towers, 

pump houses, water and wastewater treatment plants, and related public utility facilities and uses. 
(h)  Indoor storage for existing OPD-Overlay Planned Developments located in I-1 Existing Industrial 

or I-2 Industrial Park zoning districts as of (date of ordinance approval in 2026) only. 
 

 

https://ecode360.com/30084923#30084890
https://ecode360.com/30084923#30084891
https://ecode360.com/30084923#30084892
https://ecode360.com/30084923#30084893
https://ecode360.com/30232393#30232393
https://ecode360.com/30084923#30084894
https://ecode360.com/30084007#30084007
https://ecode360.com/30084923#30084902
https://ecode360.com/30084923#30084903
https://ecode360.com/30084923#30084904
https://ecode360.com/30084923#30084905
https://ecode360.com/30084923#30084906
https://ecode360.com/30084923#30084907


TO: Members of the Plan Commission FROM: Bob Harris, Director of Planning and Development 

DATE: April 16, 2026 

AGENDA ITEM 8:  ZONING CODE REWRITE - Discussion Item Only on Draft Article 22 
(Landscaping) for the Proposed Zoning Code Rewrite 

PROJECT: The Plan Commission is being asked to review and provide feedback to staff on the attached 
draft articles (chapters) for the proposed zoning code rewrite project. 

BACKGROUND: 

The zoning rewrite kicked off in 2024 with the hiring of GRAEF and Civi Tek Consulting to lead the 
City’s zoning rewrite project.  Following initial public outreach in late 2024 and early 2025, followed by 
works sessions with the Plan Commission on key components of the code, the project has now entered its 
“final six months” phase.  This phase began with reviews of draft chapters beginning at the October Plan 
Commission meeting and is being followed by subsequent “waves” of chapter reviews by both the Plan 
Commission and the community prior to the approval phase scheduled for 2026.  

ISSUES:  Staff will review the following draft articles with the Commission and provide 
comments/questions for possible discussion and take Plan Commission feedback, if any.  

Draft Articles for Commission Review: 

• Article 22 – Landscaping and Buffering

Staff Comments:  Questions and issues for the Commission to consider for this working draft discussion 
include: 

• Is this chapter overly prescriptive and burdensome?
• Is this chapter lacking in graphics or photos?
• Should certain landscaping requirements be omitted?
• Staff is looking to emphasize parking lot perimeter and abutting residential screening.

ATTACHMENTS: 
1) Article 22  (Use attached Link to Access Document)

PLAN COMMISSION REPORT 
City of Port Washington

www.portwashingtonwi.gov/home/showpublisheddocument/7102/639114065039924931


 

 

TO:  Members of the Plan Commission  FROM:  Bob Harris, Director of Planning   
 
DATE:  April 16, 2026 
 
AGENDA ITEM 9:  Consideration and Possible Action to Approve the 2026 Plan Commission Charter 
_____________________________________________________________________________________ 

PROJECT AND BACKGROUND:  The Plan Commission is being asked to consider and approve the 
goals and priorities for the 2026 Plan Commission Charter. 

MAIN COMPONENTS: A charter document for City commissions was introduced for 2023 to guide its 
members and staff in identifying key commission goals and strategies and codified in an annual “charter” 
document.  

 There are two main components for the Plan Commission charter - strategic goals for the year; and 
measures of success for the Commission in achieving its strategic goals.  A summary of each is below:  

• Strategic Goals – Based upon the City’s strategic, comprehensive and related plans (i.e. downtown 
plan) and current activities, staff has identified two main goals.  Each goal contains an associated 
milestone(s) and a task list. 
 

• Measures of Success – Overall measures of success for the Commission are also identified.   
1) Four Key Performance Indicators 

2026 CHARTER:  The 2026 charter was introduced and reviewed by the Commission during its March 
2026 meeting. Proposed goals and measures were presented and the Commission added additional input, 
reflected in the attached charter. 

STAFF RECOMMENDATION: Staff recommends approval.   

IF APPROVED, NEXT STEPS FOR PLAN COMMISSION: None.  Once the final 2026 charter has 
been approved by the Commission it will go to the Common Council for review and approval.  

ATTACHMENTS: 
1) 2026 Plan Commission Charter   
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PLAN COMMISSION CHARTER FOR 2026 
Each of the City of Port Washington’s Boards, Commissions, and Committees 
(BCC’s) will have an annual charter. This charter will identify the mission of the BCC, 
the key strategies to monitor and the operational expectations for the year. The Charter includes the 
mission, membership, responsibilities, timelines, and deliverables/measures of success. The Charters will 
be brought to the City Common Council for approval after the City budget is approved, but no later than 
January of the preceding year. The measures of success shall be monitored by the BCC’s and 
communicated to the Common Council through the Council’s appointed representative each quarter and 
reported in Department’s monthly reports to the Council.  

PURPOSE OF PLAN COMMISSION 

• Ordinance Language:  Section 2.12.090:  Plan Commission 
  
How Constituted:  This Commission shall have seven members, consisting of the Mayor, an 
Alderperson, the City Engineer, and four citizens of the City who are not City officials.  The 
Commission shall also include, as a non-voting member, the Superintendent of the Port 
Washington-Saukville School District. The members of the Commission shall be appointed to hold 
office for a term of three years, commencing on June 1.  The Mayor shall appoint one citizen 
member to the Commission annually.  Appointments shall be made by the Mayor during the 
month of April for terms of office that expire in April, otherwise appointments shall be made by 
the Mayor by the third Tuesday in May for terms of office that expire in May or at any other time 
if a vacancy occurs during a term in office.  All appointments shall be subject to confirmation by a 
majority vote of all members of the Common Council.  The Director of Planning and Development 
shall serve as staff liaison to the Plan Commission. 
 
Organization: The Mayor shall be the chairman and presiding officer. The members of the 
commission shall select a secretary from its members at its regular meeting in June, which shall 
not be held prior to the third Tuesday in April. 
 
Responsibilities:  The commission shall perform such duties as may be authorized or required by 
State Statutes or these ordinances or as may be requested by the Mayor or Council. 
 

• Mission Statement:  We will review requests, policies, and strategic expectations as well as 
enforce ordinances, improve development and promote consistency within the city of Port 
Washington. 

PLAN COMMISSION MEMBERSHIP 

• Meeting Date and Time:  3rd Thursday of Each Month at 6:00 p.m. 
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• Member List and Term:   
Mayor Ted Neitzke  
Ald. Paul Neumyer 
Mike Ehrlich 
Eric Ryer 
Tina Mach  
Roger Strohm, City Engineer 
Nate Herlach 
Dr. Michael McMahon, PWSSD Representative (non-voting member)  
Commission Staff:  Robert Harris          

STRATEGIC RESPONSIBILITIES 

• 2026 Strategic Goals 
o Strategic Goal 1: Completion and Adoption of New Zoning Code 

 Key Milestones:  Final Draft Completed, Final Adoption  
 Responsible Person(s): B.H , PC  

Each Strategic Goals should have task data list. 

Task(s)     

Start Date End Date Description Duration (Days) Responsible 
Person 

January 1, 2026 May 1, 2026 Draft Code 
Complete 

 BH, PC  

June 1, 2026 June 30, 2026 Code Review and 
Revisions 

 BH, PC  

July 16, 2026 August 4, 2026 Zoning Code 
Adopted 

 PC, BH, CC 
 
 

 
• 2026 Strategic Goals 

o Strategic Goal 2: Creation, Publication of New Official Zoning Map and City Map 
• Key Milestones: Creation of Maps, Adoption of Maps, Website Posting  
 Responsible Person(s): PC, BH, Engineering 

Each Strategic Goals should have task data list. 

Task(s)     

Start Date End Date Description Duration (Days) Responsible 
Person 

July 16, 2026 Aug 4, 2026 Official Zoning 
Map Adopted  

 BH, PC, CC 

June 1, 2026 Dec. 31, 2026 Official City Map 
Adopted  

 BH, PC, DPW, 
CC  
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• 2026 Strategic Goals 
o Strategic Goal 3: Review and Consideration of Housing Task Force 

Recommendations  
• Key Milestones: Input to Housing Task Force; review recommendations 
 Responsible Person(s): PC, BH  

Each Strategic Goals should have task data list. 

Task(s)     

Start Date End Date Description Duration (Days) Responsible 
Person 

May 30, 2026 December 30, 
2026 

Input and review 
of task force 
recommendations.  

 BH, PC 

 

OPERATIONAL RESPONSIBILITIES 

• For Budget Preparation/Submittal/Monitoring: Department budget and capital budget 
items identified and prioritized and submitted into appropriate budget.   

• For Purchase and Disposal of Equipment: N/A  
• For Personnel Decision Making:  N/A  

OBSTACLES, RISKS AND COUNTERMEASURES TO STRATEGIC RESPONSIBILITIES 

• Time, Workload, Limited Delegation Ability / Limited staff support  

DEPARTMENT BUDGET  

2026 Planning Department Budget is Attached (CLICK on the link)  

MEASURES OF SUCCESS 

• Key Performance Indicators (On-going monitoring and end of year report out to 
Commission) : 
1)  City Population  
2)  Total Assessed Value City-Wide  
3)  Plan(s) Recommendations Implemented  
4)  Priority Sites Developed / Redeveloped  
 

• Budget:  N/A  

REPORTING 

• To Common Council:  Departmental reports each month 
• To Plan Commission:  Year End Review   

http://www.portwashingtonwi.gov/home/showpublisheddocument/6310/638959468688070000
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