CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
GENERAL GOVERNMENT AND
FINANCE COMMITTEE MEETING

MONDAY, APRIL 6, 2026, AT 8:30 A.M.
Port Washington City Hall, 100 W. Grand Avenue,
Port Washington, WI 53074
Lower Level Conference Room

PORTL
WASHINGTON

WISCONSIN

AGENDA

1. Roll Call

2. Approval of Minutes of the Previous Meeting

3. Consideration and Possible Recommendation on Ordinance 2026-02: Amending Administrative Portions of the

Municipal Code

4. Consideration and Possible Action to Approve Establishments One-Day Extension of Alcohol Premises, Port Main

Street Festival of the Arts Event
5. Report on Vehicle and Equipment Inventory
6. Consideration and Possible Action on Recommendation to Use Capital Reserves to Fund Bike Trail Paving in 2026

7. Consideration and Possible Action to Approve an Administrative Policy for Issuing Unintended Use Credits to Utility

Customer

8. Chairman’s Business

9. Member’s/Liaisons’ Business

10. Public Comments/Appearances

11. Next Meeting- Tuesday, April 21, 2026, at 5:30 p.m.

12. Adjournment

Committee Members: Alderpersons- Dan Benning and Jonathan Pleitner
Staff Liaisons: Melissa Gossett, Susan Westerbeke and Mark Emanuelson

Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting should contact the City Clerk
at 262-284-5585 or cityclerk@portwashingtonwi.gov at least one (1) business day prior to the meeting.

Notice of Possible Quorum: Notice is hereby given that Common Council members or members of other governmental bodies who
are not members of this board, commission or committee may be present at this meeting to gather information about a subject over
which they have decision-making authority. In that event this meeting may also constitute a simultaneous meeting of the Council or
of such other governmental bodies. Whether a simultaneous meeting is occurring depends on whether the presence of one or more
Council members or members of such other governmental bodies results in a quorum of the Council or of such other governmental
bodies and, if there is a quorum, whether any agenda items listed above involve matters within the Council’s or the other governmental
bodies’ jurisdiction. If a simultaneous meeting is occurring, no action other than information gathering will be taken at the
simultaneous meeting. [State ex rel. Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).]


mailto:cityclerk@portwashingtonwi.gov

CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
GENERAL GOVERNMENT AND
FINANCE COMMITTEE MEETING

TUESDAY, MARCH 17, 2026, AT 5:30 P.M.
Port Washington City Hall, 100 W. Grand Avenue,
Port Washington, WI 53074
Lower Level Conference Room

PORTL
WASHINGTO

WISCONSIN

MINUTES

1. Roll Call- Chairperson Dan Benning called the meeting to order at 5:30 p.m. Members present were Alderpersons
Dan Benning and Jonathan Pleitner. Also present was City Administrator Melissa Gossett, Director of
Administration/City Clerk Susan Westerbeke, and City Treasurer/Finance Director Mark Emanuelson.

2. Approval of Minutes of the Previous Meeting- MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD.
BENNING TO APPROVE THE REGULAR MEETING MINUTES OF FEBRUARY 17, 2026. Motion carried

unanimously.

3. Consideration and Possible Recommendation on Ordinance 2026-02: Amending Administrative Portions of
the Municipal Code- This ordinance will be considered at a future meeting.

4. Consideration and Possible Recommendation on Resolution 2026-03: Adopting the 2026 Schedule of
Application, License, Permit and Other Fees, Costs, Taxes and Charges for the City of Port Washington-
City Treasurer/Finance Director reviewed the purpose of the amendment. MOTION MADE BY ALD. PLEITNER,
SECONDED BY ALD. BENNING TO RECOMMEND APPROVAL OF RESOLUTION 2026-03: ADOPTING
THE 2026 SCHEDULE OF APPLICATION, LICENSE, PERMIT AND OTHER FEES, COSTS, TAXES AND
CHARGES FOR THE CITY OF PORT WASHINGTON AS PRESENTED. Motion carried unanimously.

5. Discussion of Impact Fee Use- The City Treasurer/Finance Director reported on fees submitted to the City, review
of debt service, fee usage in the future as it relates to debt payment, budget and tax levy. Discussion was held.

6. Discussion of One Time Revenues Use- The City Treasurer/City Treasurer reviewed the various revenues that
qualify as one-time use, such as sales of land, vehicles, and buildings. Capital project utilizing capital reserves will
be identified for the next budget cycle.

7. Preliminary 4™ Quarter Budget Report- The City Treasurer/Finance Director reviewed the report with the
committee.

8. Update on Utility Unintended Use Policy- The City Treasurer/Finance Director reviewed the surveys of area
utilities and how management of customer credit occurs when special issues arise. Recommendation is to develop
a policy to address these types of situations. Discussion was held.

9. Discussion of TID Expenditure Approval Process- The City Treasurer/Finance Director reviewed whether staff
should seek Committee and Council approval for task order changes on TID related projects. Contract budget
changes need approval. Discussion was held.
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10.

11.

12.

13.
14.

15.

16.

17.

Consideration and Possible Action on Approval of Original Alcohol License for “Class C” Wine and Annual
Cabaret License and Agent for Verbosity Bookhouse LL.C d/b/a Verbosity Bookhouse LL.C (123 N. Franklin
Street)- The Director of Administration/City Clerk reviewed the original alcohol license and cabaret license
application. MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD. BENNING TO RECOMMEND
APPROVAL OF AN ORIGINAL ALCOHOL LICENSE FOR “CLASS C” WINE AND ANNUAL CABARET
LICENSE AND AGENT FOR VERBOSITY BOOKHOUSE LLC D/B/A/ VERBOSITY BOOKHOUSE LLC
(123 N FRANKLIN STREET) AS PRESENTED. Motion carried unanimously.

Consideration and Possible Action on Appointment of Successor Agent for Alcohol Retail License Holder
(GPM Southeast LL.C R-Stores)- The Director of Administration/City Clerk reviewed the successor agent for the
alcohol retail license holder. MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD. BENNING TO
RECOMMEND APPROVAL ON APPOINTMENT OF SUCCESSOR AGENT FOR ALCOHOL RETAIL
LICENSE HOLDER (GPM SOUTHEAST LLC R-STORES) AS PRESENTED. Motion carried unanimously.

Consideration and Possible Action on Appointment of Successor Agent for Alcohol Retail License Holder
(Inventors Brewpub)- The Director of Administration/City Clerk reviewed the successor agent for the alcohol
retail license holder. MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD. BENNING TO
RECOMMEND APPROVAL ON APPOINTMENT OF SUCCESSOR AGENT FOR ALCOHOL RETAIL
LICENSE HOLDER (INVENTORS BREWPUB) AS PRESENTED. Motion carried unanimously.

Chairman’s Business- None.

Member’s/Liaisons’ Business- None.

Public Comments/Appearances- None.
Next Meeting- Wednesday, April 8, 2026, at 5:30 p.m.

Adjournment- MOTION MADE BY ALD. PLEITNER, SECONDED BY ALD. BENNING TO ADJOURN THE
MEETING AT 6:18 P.M. Motion carried unanimously.

Respectfully submitted,
Susan L. Westerbeke, Director of Administration/City Clerk



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: General Government & Finance Committee
FROM: Susan Westerbeke, Director of Administration/City Clerk
DATE: April 8, 2026

SUBJECT: Consideration and Possible Action to Approve Establishments One-Day Extension of Alcohol
Premises; Port Main Street Festival of the Arts Event

ISSUE: Should the General Government and Finance Committee recommend approval of a One-Day
Extension of Alcohol License for Inventors Brewpub on E. Washington Street and the Port Washington
State Bank parking lot behind Steerage Saloon to allow participation in the Port Main Street Festival of the
Arts Event on May 30, 20267

STAFF RECOMMENDATION: The City Clerk has reviewed and approves this request as presented for
the establishments listed on the attachments.

RECOMMENDED MOTION: “I move to approve the one-day extension of alcohol premises for the
establishments as listed.”

BACKGROUND/DISCUSSION: This one-day extension of alcohol license will allow specific
downtown establishments listed to participate in the Port Festival of the Arts Event during the designated
hours allowing patrons to purchase, carry out and consume beer and wine products in plastic cups during
festival hours within the festival grounds. No intoxicating liquors may be served or consumed with this
license extension.

STRATEGIC PLAN:
1. Strategic Direction: Creating Accountability Through Policies & Procedures
2. Impact on Strategic Direction: Consistency is following statutory requirements and municipal
code for licensing.
LEGAL:

1. City Attorney Review: No
2. Legal Comments & Conclusions: N/A

3. Statutory References: N/A
FISCAL IMPACT: There is no fiscal impact.

1. Amount of Recommendation/Cost of Project:
Initial Project Cost Estimate:
Approved Budget Project Cost:
Prior Year Expenditures:
Total Project Costs to Date:



2. Source of Funding:
3. Operating and Maintenance Cost:

BOARD/COMMITTEE/COMMISSION RECOMMENDATION: Click or tap here to enter text.

PUBLIC OUTREACH:

IF APPROVED, NEXT STEPS: If approved by Common Council, the establishment will be issued the
appropriate license by the City Clerk.

ATTACHMENTS: Application for Licensed Establishments.



CITY OF PORT WASHINGTON
APPLICATION FOR ONE-DAY PREMISE EXTENSION
FOR ALCOHOL LICENSED ESTABLISHMENTS
(For Beer and Wine Products in Plastic Cups Only)
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AGENDA ITEM MEMORANDUM
City of Port Washington

TO: General Government & Finance Committee

FROM: Mark Emanuelson, Finance Director / Treasurer
DATE: April 6, 2026

SUBJECT: Report on Vehicle and Equipment inventory.

ISSUE: Update with proposed next steps in vehicle and equipment management processes.
STAFF RECOMMENDATION: This is not an action item
RECOMMENDED MOTION: This is not an action item

BACKGROUND/DISCUSSION: Over the past 3 years staff has worked to develop a vehicle and equipment
replacement schedule to assist staff in the planning and management of the city’s vehicle and equipment
replacement needs. In the 2026 budget cycle, all vehicle and equipment replacement items were deferred with
the exception of the fire truck that was previously ordered and is expected to be delivered later this year.

The attached vehicle and equipment replacement schedules now represent the starting point for staff review in
the 2027-2036 10-year capital planning process.

As part of the next steps in the evolution of this process, staff will now also add a vehicle replacement rating
factor to all vehicles and major equipment. This process will assist staff in identifying and prioritizing the city’s
equipment replacement needs.

A sample of the criteria that will be used to assign these rating factors is also attached. In general, this tool will
help staff formally evaluate the highest priority items, taking into consideration several factors other than just
the age of the equipment. These factors will be reviewed and updated annually as the metrics for these items
change over time.

In addition, staff will also include vehicle function codes to the schedule in 2026 to help provide added clarity
as to how the city’s various vehicles and equipment are utilized to meet our operational needs. Each item will
have a primary code assigned to it based on the need for this specific type of vehicle or piece of equipment as
well as a secondary code if the item is used for multiple functions. A sample of these designation codes is also
attached for reference.

Collectively, we view these next steps as being a significant enhancement to our ability to continue to evaluate
and manage the city’s vehicle and equipment replacement needs.

STRATEGIC PLAN:
1. Strategic Direction: Ranking Priorities to Identify funding sources
2. Impact on Strategic Direction: Enhances fleet management planning processes.



LEGAL:
1. City Attorney Review: N/A
2. Legal Comments & Conclusions: N/A
3. Statutory References: N/A

FISCAL IMPACT:

1. Amount of Recommendations/Cost of Project: N/A
2. Source of Funding: N/A
3. Operating and Maintenance Cost: N/A

BOARD/COMMITTEE/COMMISSION RECOMMENDATION: N/A
PUBLIC OUTREACH: N/A

IF APPROVED, NEXT STEPS: These steps will be incorporated into the 2026 vehicle and equipment
replacement planning processes.

ATTACHMENTS:
2026 Beginning Vehicle and Equipment replacement schedules
Sample vehicle replacement rating criteria

Sample of vehicle and equipment function codes.



2027-2036 10-year Plan 3/27/2026
APPENDIX B - Capital Asset Vehicles Inventory
Year Expected Original Replace Replace

Dept Category ID# Year / Make Description Purchased Life Price Cost Year 2026 2027 2028 2029 2030 2031 2032 2033 2034
ENGINEERING Light Truck / SUV 246 2014 FORD EXPLORER SPORT UTILITY 2014 15 26,728 75,000 2029 - - - 75,000 - - - - -
ENGINEERING Light Truck / SUV 255 2017 DODGE DODGE RAM 1500 DARK BLUE 2017 20 16,068 60,000 2037 - - - - - - - - -
ENGINEERING Total 135,000
EMS Ambulance 451 2018 FORD LIFE LINE SUPERLINER TYPE Ill AMBULANCE 2018 8 213,720 390,000 2028 - - 390,000 - - - - - -
EMS Ambulance 452 2021 FORD E450/LIFE LINE AMBULANCE-RED 2021 8 214,092 390,000 2029 - - - 390,000 - - - - -
EMS Light Truck / SUV 458 2024 CHEVROLET TAHOE - Medic vehicle 2024 8 53,611 70,000 2035 - - - - - - - - -
FIRE Heavy Truck 460 1997 PIERCE LANCE AERIAL PLATFORM TRK (ordered) 1997 20 586,914 2,350,000 2028 - - 2,350,000 - - - - - -
FIRE Heavy Truck 464 1999 PIERCE PIERCE SABER (already ordered) 1999 20 230,000 1,080,000 2026 1,080,000 - - - - - - - -
FIRE Heavy Truck 465 2006 PIERCE DASH PUMPER TANKER 2006 20 412,165 1,100,000 2031 - - - - - 1,100,000 - - -
FIRE Heavy Truck 463 2008 PIERCE DASH PUMPER TANKER 2008 20 506,313 1,250,000 2034 - - - - - - - - 1,250,000
FIRE Heavy Truck 453 2014 PIERCE ARROW XT HEAVY RESCUE SQUAD 2014 20 587,368 1,100,000 2035 = = = = = = = = =
FIRE Heavy Truck 467 2019 KENWORTH FIRE TRUCK-TANKER 2019 20 395,435 575,000 2044 - - - - - - - - -
FIRE Heavy Truck 457? 2025 CHEVROLET SILVERADO - BRUSH 2025 20 175,000 250,000 2045 - - - - - - - - -
FIRE Light Truck / SUV 455 2014 CHEVROLET SUBURBAN 1500 2014 10 37,218 84,500 2027 - 84,500 - - - - - - -
FIRE Light Truck / SUV 458 2020 CHEVROLET SILVERADO PICKUP - Command 2020 12 38,031 75,000 2035 - - - - - - - - -
FIRE Light Truck / SUV 456 2025 CHEVROLET TAHOE - Command 2025 12 81,000 84,500 2037 - - - - - - - - -
FIRE Total 8,799,000
LIBRARY Light Truck / SUV 284 2020 RAM RAM-VAN-PROMASTER CITY 2022 15 34,354 50,000 2037 - - - - - - - - -
LIBRARY Total 50,000
MARINA Light Truck / SUV 178 2003 FORD TRUCK F-150 2003 20 17,071 50,000 2027 - 50,000 - - - - - - -
MARINA Light Truck / SUV 257 2017 DODGE - Dan's old truck RAM TRUCK-TRUE BLUE 2018 12 18,211 50,000 2029 - - - 50,000 - - - - -
MARINA Light Truck / SUV 226 2008 GMC CANYON 2 DR RED TRUCK 2010 20 19,995 50,000 2030 - - - - 50,000 - - - -
MARINA Total 150,000
PARK & FORESTRY Light Truck / SUV 2022 GMC 3500 Sierra 3500 White double 2022 12 49,476 60,000 2034 - - - - - - - - 60,000
PARK & FORESTRY Light Truck / SUV 2023 GMC 3500 Sierra White 3500 crew 2023 12 53,135 65,000 2035 - - - - - - - - -
PARK & FORESTRY Light Truck / SUV 2023 GMC 2500 Sierra White 2500 crew 2023 12 52,000 65,000 2035 - - - - - - - - -
PARK & FORESTRY Light Truck / SUV 2016 CHEVROLET BLACK PICK UP TRUCK 2018 12 18,070 60,000 2027 - 60,000 - - - - - - -
PARK & FORESTRY Light Truck / SUV 185 2004 GMC SIERRA 4X4 PICKUP 2004 12 15,305 40,000 2027 - 40,000 - - - - - - -
PARK & FORESTRY Light Truck / SUV 2019 FORD F-250 PICK UP TRUCK-AGATE BLACK 2019 12 39,235 50,000 2031 - - - - - 50,000 - - -
PARK & FORESTRY Spec. Truck 2021 CHEVROLET SILVERADO WHITE DUMP TRUCK 2021 12 50,700 65,000 2033 - - - - - - - 65,000 -
PARK & FORESTRY Spec. Truck 512 2023 CHEVY Silverado 5500 MD (white) 2024 12 91,408 100,000 2036 - - - - - - - - -
PARK & FORESTRY Spec. Truck 2025 GMC 3500HD Sierra Dump Truck 2025 12 68,650 70,000 2037 - - - - - - - - -
RECREATION Light Truck / SUV 254 2018 DODGE DODGE RAM 1500 DARK BLUE 2018 15 16,068 60,000 2032 - - - - - - 60,000 - -
PARK & FORESTRY Total 635,000
POLICE Vehicles 1 2022 FORD INTERCEPTOR SUV - Chief 2022 6 36,975 80,000 2029 - - - 80,000 - - - - -
POLICE Vehicles 2 2025 FORD INTERCEPTOR SUV - patrol 2025 6 67,558 80,000 2031 - - - - - 80,000 - - -
POLICE Vehicles 3 2022 FORD INTERCEPTOR SUV - Unmarked 2022 6 34,318 80,000 2029 - - - 80,000 - - - - -
POLICE Vehicles 4 2021 FORD INTERCEPTOR SUV - patrol 2021 6 33,964 80,000 2027 - 80,000 - - - - - - -
POLICE Vehicles 5 2020 FORD INTERCEPTOR SUV - patrol 2020 6 34,305 80,000 2027 - 80,000 - - - - - - -
POLICE Vehicles 6 2024 FORD INTERCEPTOR SUV - patrol 2024 6 58,863 80,000 2030 - - - - 80,000 - - - -
POLICE Vehicles 7  2025FORD INTERCEPTOR SUV - patrol 2025 6 67,558 80,000 2031 - - - - - 80,000 - - -
POLICE Vehicles 8 2018 CHEVROLET TRAVERSE AWD - Unmarked (school) 2018 10 35,568 75,000 2028 - - 75,000 - - - - - -
POLICE Vehicles 9 2025 FORD INTERCEPTOR SUV - patrol 2025 6 67,558 80,000 2032 - - - - - - 80,000 - -
POLICE Vehicles 10 2021 FORD INTERCEPTOR SUV - patrol 2021 6 33,964 80,000 2028 - - 80,000 - - - - - -
POLICE Vehicles 1M 2024 FORD INTERCEPTOR SUV - patrol 2024 6 58,863 80,000 2030 - - - - 80,000 - - - -
POLICE Vehicles 12 2025 FORD INTERCEPTOR SUV - patrol 2025 6 67,558 80,000 2032 - - - - - - 80,000 - -
POLICE Vehicles 13 2015 DODGE CARAVAN-SILVER 2015 12 24,699 50,000 2028 - - 50,000 - - - - - -
POLICE Motorcycle 14 2007 Harley Davidson Road/Street Cycle 2007 20 18,000 35,000 2035 - - - - - - - - -
POLICE Total 1,040,000



2027-2036 10-year Plan 3/27/2026
APPENDIX B - Capital Asset Vehicles Inventory
Year Expected Original Replace Replace

Dept Category ID# Year / Make Description Purchased Life Price Cost Year 2026 2027 2028 2029 2030 2031 2032 2033 2034
STREET Spec. Truck 26 2009 FREIGHTLINER M2106-VACALL SWEEPER 2009 15 111,902 350,000 2030 - - - - 350,000 - - - -
STREET Spec. Truck 2025 Scarab Maven 65  Street Sweeper 2025 15 377,388 420,000 2040 - - - - - - - - -
STREET Heavy Truck 2 2000 FREIGHTLINER FL80 DUMP TRUCK 2000 15 89,350 300,000 2027 - 300,000 - - - - - - -
STREET Heavy Truck 15 2006 FREIGHTLINER ~ M2-70 2005 15 91,210 300,000 2029 - - - 300,000 - - - - -
STREET Heavy Truck 11 2014 FREIGHTLINER ~ TRUCK 2013 15 79,792 300,000 2031 - - - - - 300,000 - - -
STREET Heavy Truck 19 2014 FREIGHTLINER  TRUCK 2013 15 79,792 300,000 2033 - - - - - - - 300,000 -
STREET Heavy Truck 3 2022 MACK GRANITE DUMP TRUCK 2022 15 207,409 300,000 2037 - - - - - - - - -
STREET Heavy Truck 18 2022 MACK GRANITE DUMP TRUCK-5 YARD 2022 15 207,410 300,000 2039 = = = = = = = = =
STREET Heavy Truck 3 2024 MACK FREIGHTLINER DUMP TRUCK 2024/25 15 381,251 300,000 2041 - - - - - - - - -
STREET Heavy Truck 18 2024 MACK FREIGHTLINER DUMP TRUCK 2024/25 15 381,251 300,000 2043 - - - - - - - - -
STREET Light Truck / SUV 12 2005 CHEVROLET LD 1500 2005 12 13,225 130,000 2027 - 130,000 - - - - - - -
STREET Light Truck / SUV 4 2009 GMC SIERRA 4WD REG CAB 2009 12 31,936 75,000 2031 - - - - - 75,000 - - -
STREET Light Truck / SUV 0 2011 DODGE RAM 1500 DARK BLUE PICKUP 2011 12 19,456 60,000 2031 = = = = - 60,000 = = =
STREET Light Truck / SUV 8 2015 GMC SIERRA 350 CB - ORANGE 2014 12 27,674 85,000 2027 - 85,000 - - - - - - -
STREET Light Truck / SUV 7 2019 FORD TRUCK ORANGE 2018 12 34,294 85,000 2030 - - - - 85,000 - - - -
STREET Light Truck / SUV 6 2021 CHEVROLET SILVERADO 5500 2022 12 50,148 60,000 2034 - - - - - - - - 60,000
STREET Spec. Truck 17 2024 CHEVY SILVERADO 3500HD 2023 15 69,156 70,000 2038 - - - - - - - - -
STREET Spec. Truck Sell 2010 STERLING ACTERRA C & C - ORANGE (BUCKET TRUCK) 2007 15 48,556 - never - - - - - - - - -
STREET Spec. Truck 20 2019 FORD F550 CHIPPER BODY AND HOIST 2019 10 31,123 90,000 2029 - - - 90,000 - - - - -
STREET Spec. Truck 9 2023 CHEVY SILVERADO ARBOR PRO ARIEL TOWER TRUCK 2024 15 266,383 350,000 2039 - - - - - - - - -
STREET Total 4,175,000
WASTEWATER Light Truck / SUV 240 2013 CHEVROLET SILVERADO 2013 15 30,420 40,000 2028 - - 40,000 - - - - - -
WASTEWATER Light Truck / SUV 5 2020 FORD F350 SUPER DUTY 2020 12 60,000 50,000 2032 - - - - - - 50,000 - -
WASTEWATER Spec. Truck 280 2022 KENWORTH SEWER TRUCK-JETTER 2021 12 440,000 450,000 2033 - - - - - - - 450,000 -
WASTEWATER Light Truck / SUV ? 2023 GMC SIERRA 1500 PICK-UP 2023 12 45,253 50,000 2035 - - - - - - - - -
WASTEWATER Total 590,000
WATER Light Truck / SUV 2025 GMC SIERRA K2500HD - PICK-UP TRUCK 2025 12 71,518 80,000 2038 - - - - - - - - -
WATER Light Truck / SUV 2025 FORD SUPER DUTY F-250 SRW XL PICK-UP 2025 12 57,206 65,000 2038 - - - - - - - - -
WATER Light Truck / SUV 231 2023 FORD F-250 BLUE PICK-UP TRUCK 2023 12 45,253 90,000 2034 - - - - - - - - 90,000
WATER Light Truck / SUV 254 2024 FORD SUPER DUTY F-250 SRW XL PICK-UP 2024 12 86,329 90,000 2036 = = = = = = = = =
WATER Light Truck / SUV 255 2024 FORD SUPER DUTY F-250 SRW XL PICK-UP 2024 12 86,329 90,000 2036 - - - - - - - - -
WATER Total 6,955,000
Grand Total HIHHHIH IR 1,080,000 909,500 2,985,000 1,065,000 645,000 1,745,000 270,000 815,000 1,460,000



2027-2036 10-year Plan 3/27/2026
APPENDIX C - Capital Asset Equipment Inventory
Year Expected Original Replace Replace

Dept Category 1D# Year / Make Description Purchased Life Price Cost Year 2026 2027 2028 2029 2030 2031 2032 2033 2034
FIRE Equipment MA469 2010 BOSTON WHALER 25' FIRE BOAT 2010 20 122,700 675,000 2030 - - - 675,000 - - - -
FIRE Equipment MA469-A 2010 BOATMASTER 25' TRAILER 2010 20 9,276 25,000 2031 - - - - 25,000 - - -
FIRE Equipment M-468 2024 JP Marine Inflatable rescue boat 2024 15 40,650 50,000 2039 - - - - - - - -
FIRE Equipment unk 2024 Aluminum 14' TRAILER 2024 15 4,250 5,000 2039 - - - - - - - -
FIRE Equipment ATV454 2006 POLARIS RANGER 6x6 ATV 2006 20 10,928 45,000 2027 45,000 - - - - - - -
FIRE Equipment ATV454-A 2006 TRITON UT-12 12' TRAILER 2006 20 2,029 5,000 2027 5,000 - - - - - - -
FIRE Equipment unk Thermal Imaging Cameras Thermal Imaging Cameras 2023 8 15,000 30,000 2030 - - - 30,000 - - - -
FIRE Equipment unk 3 NARC BOXES NARC Boxes 2024 10 11,200 15,000 2034 - - - - - - - 15,000
FIRE Equipment unk LUCAS 3.1 device LUCAS Device 2024 8 18,929 55,000 2032 - - - - - 55,000 - -
FIRE Equipment unk 3 LP35 life packs EMS Life packs 2024 10 162,176 200,000 2033 - - - - - - 200,000 -
FIRE Equipment unk 2024 powercom 3000D Underwater communications equip 2024 10 7,397 10,000 2034 - - - - - - - 10,000
FIRE Equipment unk SCBA (35 Units) Self Contained Breathing Appartus 2020 15 150,000 300,000 2039 - - - - - - - -
FIRE Equipment unk Turnout Gear (50 Sets) Turnout Gear (50 Sets) 2019 10 100,000 315,000 2039 - - - - - - - -
FIRE Total 1,730,000
MARINA Equipment N/A 1984 Boston Whaler 18' Boat 1984 50 10,000 50,000 2034 - - - - - - - 50,000
MARINA Equipment N/A 1984 Mercury 150hp motor 1984 30 5,000 18,000 2034 - - - - - - - 18,000
MARINA Equipment N/A 1975 Boston Whaler 16'7" Boat 1975 50 10,000 50,000 2031 - - - - 50,000 - - -
MARINA Equipment N/A 2001 Mercury 50hp motor 2001 30 5,000 8,000 2031 - - - - 8,000 - - -
MARINA Equipment N/A 2022 Club Carts (4) 4 Marina Golf Carts 2022 15 32,520 48,000 2037 - - - - - - - -
MARINA Total 174,000
PARK & FORESTRY Equipment N/A Stump grinder Old unit shared with Grafton 2005 20 35,000 100,000 2027 100,000 - - - - - - -
PARK & FORESTRY Equipment sell Toro Front Deck Mower 3280D 2011 15 20,000 - never - - - - - - - -
PARK & FORESTRY Equipment N/A John Deere Gator 825 Gas XUV 2016 12 10,000 15,000 2028 - 15,000 - - - - - -
PARK & FORESTRY Equipment N/A Kubota Zero Turn zZD1211 2018 10 15,000 30,000 2028 - 30,000 - - - - - -
PARK & FORESTRY Equipment N/A 2021 Snowblower LX2970 2021 10 7,000 10,000 2031 - - - - 10,000 - - -
PARK & FORESTRY Equipment N/A John Deere Gator HPX615E 2021 12 11,600 15,000 2031 - - - - 15,000 - - -
PARK & FORESTRY Equipment N/A 2021 Kubota Tractor LX3310 2021 10 41,600 50,000 2031 - - - - 50,000 - - -
PARK & FORESTRY Equipment N/A John Deere Gang Mower 1600 Turbo 2021 5 56,671 50,000 2027 50,000 - - - - - - -
PARK & FORESTRY Equipment N/A Diamond C DET207 20' x 102" tilt bed trailer 2024 20 12,195 15,000 2046 - - - - - - - -
PARK & FORESTRY Equipment N/A 2024 Avant 755GT Loader Backhoe 2025 20 119,450 120,000 2044 - - - - - - - -
PARK & FORESTRY Equipment N/A 2025 Hustler Mower Super 104 2025 6 33,125 35,000 2032 - - - - - 35,000 - -
RECREATION Equipment N/A Pool Vacuum Pool Vacuum 2024 10 11,752 15,000 2034 - - - - - - - 15,000
PARK & RECREATION Total 455,000
POLICE Equipment N/A 2023 TC 400 speed sign Speed Sign 2023 15 7,215 8,000 2037 - - - - - - - -
POLICE Equipment N/A 2024 - - - - - - - -
POLICE Total 8,000
STREET Equipment 51 1990 Miller Miller Welder 1990 20 7,000 13,000 2034 - - - - - - - 13,000
STREET Equipment 50 Falcon Hot Box previous shared with Grafton 2007 20 5,454 30,000 2028 - 30,000 - - - - - -
STREET Heavy Equipment [85] 2009 John Deere John Deere 624K Loader 2009 20 195,500 300,000 2029 - - 300,000 - - - - -
STREET Equipment 45 2010 Powerliner Line Painter 2010 15 7,475 20,000 2027 20,000 - - - - - - -
STREET Equipment 55 2013 TOYOTA Forklift 2013 15 19,125 30,000 2040 - - - - - - - -
STREET Equipment 46 2014 Powerliner Line Painter 2014 15 10,915 20,000 2027 20,000 - - - - - - -
STREET Heavy Equipment 23 2016 CAT CAT 938M Wheeloader 2016 20 206,414 300,000 2036 - - - - - - - -
STREET Equipment 10 2018 Bobcat Bobcat Toolcat 5600 2018 10 66,672 75,000 2028 - 75,000 - - - - - -
STREET Equipment 24 2019 Bandit 2019 Bandit 18XP Chipper 2019 10 52,518 85,000 2029 - - 85,000 - - - - -
STREET Equipment 40 2019 Felling Felling FT-24-2 TA Equipment Trailer 2019 20 22,367 26,000 2039 - - - - - - - -



2027-2036 10-year Plan 3/27/2026
APPENDIX C - Capital Asset Equipment Inventory
Year Expected Original Replace Replace

Dept Category 1D# Year / Make Description Purchased Life Price Cost Year 2026 2027 2028 2029 2030 2031 2032 2033 2034
STREET Heavy Equipment 52 2020 CAT Cat 308 Excavator 2020 15 109,900 125,000 2035 - - - - - - - - -
STREET Equipment 34 2020 Crafco Crafco Supershot 125 crack filler 2020 15 55,938 65,000 2035 - - - - - - - - -
STREET Equipment 47 2020 Summa Summa Sign Cutter 2020 15 6,285 8,000 2035 - - - - - - - - -
STREET Equipment 53 2020 VS| VSI 500 Gallon De-icing unit 2020 10 15,520 18,000 2030 - - - - 18,000 - - - -
STREET Equipment 52A 2020 CAT CAT HM208 Mulching Head 2020 15 22,415 27,000 2035 - - - - - - - - -
STREET Equipment 28 2021 CAT CAT 259D3 Track Loader 2021 10 61,745 85,000 2031 - - - - - 85,000 - - -
STREET Equipment 43 2021 Diamond C Diamond C HDT207 Skid loader trailer 2021 20 7,100 13,000 2041 - - - - - - - - -
STREET Equipment 48 2021 John Beam John Beam Tire Balancer 2021 20 5,623 7,000 2041 - - - - - - - - -
STREET Equipment 49 2021 John Beam John Beam Tire Changer 2021 20 5,454 7,000 2041 - - - - - - - - -
STREET Heavy Equipment 22 2022 CAT CAT 938M Wheel Loader 2022 20 277,895 310,000 2042 - - - - - - - - -
STREET Equipment 21 2022 Larue Larue D40 Snowblower 2022 20 175,499 210,000 2042 - - - - - - - - -
STREET Equipment 29 2022 Case CASE 580 Super N WT 2022 15 119,460 140,000 2037 - - - - - - - - -
STREET Equipment 30 2022 Wacker Wacker RD12A Roller 2022 15 18,200 25,000 2037 - - - - - - - - -
STREET Equipment 31 2022 Sullair Sullair 185 Air compressor 2022 20 24,744 40,000 2042 - - - - - - - - -
STREET Heavy Equipment 2023 CASE CASE TRACTOR LOADER / BACKHOE 2023 20 121,022 150,000 2043 - - - - - - - - -
STREET Equipment 54 2023 Kubota Zero Turn Mower 2023 6 19,680 20,000 2029 - - - 20,000 - - - - -
STREET Equipment 56 2023 B WISE T712-6 Tilt Trailer 2023 20 6,400 7,500 2043 - - - - - - - - -
STREET Equipment 28C 2023 HYDRAULIC HAMMER CAT H55S8 2023 15 10,000 15,000 2038 - - - - - - - - -
STREET Equipment 13 2024 PC305 COLD PLANER 2024 15 27,162 35,000 2039 - - - - - - - - -
STREET Equipment 13 2024 BANDIT 18XP GAS CHIPPER 2024 10 75,000 75,000 2034 - - - - - - - - 75,000
STREET Equipment N/A° TRACTOR JD5095M MOWER 2024 15 151,726 150,000 2040 - - - - - - - - -
STREET Equipment N/A Toyota 8FGU30 Used Forklift 2025 10 19,125 25,000 2035 - - - - - - - - -
STREET Equipment N/A Tuckmax 12' Liveedge Loader plow attachment 2025 10 24,580 25,000 2035 - - - - - - - - -
STREET Total 2,481,500
WATER Equipment 1994 KARAVAN UTILITY TRAILER 1994 20 2,200 15,000 2038 - - - - - - - - -
WATER Equipment 2017 KARAVAN UTILITY TRAILER 2018 20 2,200 15,000 2038 - - - - - - - - -
WATER Heavy Equipment 272 2002 John Deer 310 SG Loader Backhoe 2003 20 80,000 175,000 2027 - 175,000 - - - - - - -
WATER Equipment 2024 CAT CAT 262D3 Skid Steer Loader 2025 15 71,650 85,000 2040 - - - - - - - -
WATER Heavy Equipment 2024 BRAVO 14" Utility Trailer 2024 20 9,000 15,000 2044 - - - - - - - -
WATER Total 305,000
Grand Total 5,153,500 - 415,000 150,000 405,000 723,000 243,000 90,000 200,000 196,000



VEHICLE REPLACEMENT CRITERIA

Score Replacement assessment

18 + Needs Immediate Replacement
13-17 Qualifies for Replacement

9-12 Good

<9 Excellent to Very Good

VEHICLE / EQUIPMENT RATING FACTORS
1. VEHICLE / EQUIPMENT AGE FACTOR

Points Age (DPW) Age (Police)
5 Greater than 15 Greater than 6
4 13-15 6
3 10-12 5
2 7-9 4
1 4-6 2-3
0 0-3 0-1

2. VEHICLE / EQUIPMENT CRITICAL USE FACTOR
Points Type of Use

5 Frontline / Special Purpose Built
4 Heavy Duty / Multi-Purpose

3 Medium Duty / Multi-Purpose

1 Standard Duty / Support Vehicle

3. VEHCILE / EQUIPMENT MILEAGE or HOURS FACTOR *
Points Mileage (if measured)

5 Greater than 100,000

4 70-99

3 50-69

2 30-49

1 Less than 30,000
Points Hours (if measured) (generally for equipment)

5 Greater than 8,000

4 6,000 — 8,000

3 4,000 - 5,999

2 1,000 — 3,999

1 Less than 1,000

* Police patrol squads use both a "hard mileage" amount, plus a "soft
mileage" factor of +1 for engine idle time in this category

4. VEHICLE / EQUIPMENT OVERALL CONDITION RATING
Points Vehicle Condition

5 Poor - frequent breakdowns or failures
3 Fair - some concerns on reliability

1 Good - functions reliably

0 Excellent - less than 3 years old




VEHICLE FUNCTION CODES

POLICE

PPV Police Patrol Vehicles
PADM Command / Admin (non-patrol)

FIRE
FAPP Fire Heavy Apparatus
FS Fire Support Vehicles
AMB Ambulances
EMS EMS Support Vehicles
MR Marine Rescue

FADM Command / Admin Support

PUBLIC WORKS
SGM Street General Maintenance
SLM Street Lighting Maintenance
SGW Grass / Weed Cutting
PSS Plow / Salt Streets
PSA Plow / Salt Alleys
BR Brush Collection
CB Catch Basins
SS Street Sweeping
PARKS / FORESTRY
GP General Parks
GF General Forestry
PR Tree Pruning / Removal
WATER UTILITY
WADM Water Administration
WM Water Maintenance
WMB Main Break (Water)
WEV Exercise Gate Valves

SEWER UTILITY

SADM Sewer Administrantive

MARINA UTILITY

MADM Marina Administrantive



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: General Government & Finance Committee
FROM: Mark Emanuelson, Finance Director / Treasurer

DATE: April 6, 2026

SUBJECT: Consideration and possible action on recommendation to use capital reserves to fund bike
trail paving in 2026.

ISSUE: Should the use of capital reserves be approved to fund bike trail paving in 2026?

STAFF RECOMMENDATION: Staff recommends a recommendation of approval to use capital reserves to
fund bike trail paving in 2026.

RECOMMENDED MOTION: “I move to recommend approval of the use of up to $50,000 of capital
reserves to fund bike trail paving in 2026. OR “Move to approve staff’s recommendation”,

BACKGROUND/DISCUSSION: The proposed request is to use capital reserves to fund the 50% local share
of the Ozaukee Interurban Bike Trail resurfacing in 2026 that is being managed by Ozaukee County. The
section of the trail that will be paved is between Sauk Rd and CTH LL.

This item was taken to the Board of Public Works on January 13™ and recommended for approval to approve
the funding for this project. The current estimated cost of the local share of this project is $50,000. Sufficient
capital reserves are available for this project without significant detriment to other activities.

STRATEGIC PLAN:
1. Strategic Direction: Ranking Priorities to Identify funding sources
2. Impact on Strategic Direction: Funding source identified to meet project needs.

LEGAL:
1. City Attorney Review: N/A
2. Legal Comments & Conclusions: N/A
3. Statutory References: N/A

FISCAL IMPACT:

1. Amount of Recommendations/Cost of Project: $50,000
2. Source of Funding: Capital reserves
3. Operating and Maintenance Cost: N/A



BOARD/COMMITTEE/COMMISSION RECOMMENDATION:
Recommended for approval by the Board of Public Works on January 13, 2026

Recommendation of General Government and Finance Committee pending
PUBLIC OUTREACH: N/A
IF APPROVED, NEXT STEPS: This item will be taken to the Common Council for consideration.

ATTACHMENTS: None.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: General Government & Finance Committee
FROM: Mark Emanuelson, Finance Director

DATE: April 6, 2026

SUBJECT: Consideration and possible action to approve an administrative policy for issuing unintended use
credits to utility customers.

ISSUE: Should the city approve an administrative policy for issuing unintended use credits to utility
customers?

STAFF RECOMMENDATION: Staff recommends approving an administrative policy for issuing
unintended use credits to utility customers.

RECOMMENDED MOTION: “I move to approve the Utility Unintended Use Policy, OR “Move to
approve staff’s recommendation.”

BACKGROUND/DISCUSSION: From time to time utility customers receive exceptionally high water
and sewer bills due to a variety of plumbing issues at the property. While the maintenance of water lines
and plumbing fixtures is the responsibility of the property owner, customers will often contact the utility to
seek some form of financial relief related to these unusually high bills due to the “unintended use” of these
extra services.

The development of a Utility Unintended Use Policy would provide a set of guidelines that could be
consistently applied to customers who seek such relief under certain conditions. The policy would also
establish an administrative authority to issue customer credits as outlined in the policy subject to the various
terms and conditions contained therein. Having this process in place would also allow staff to be able to
respond to customer requests in an efficient and timely manner.

The proposed policy establishes a variety of eligibility criteria designed to limit potential customer credits
to only those cases of significant financial impact to the customer relative to their normal service fees. The
policy also sets a maximum limit on the dollar amount of credits that can be approved by utility billing staff
at $500.00, with amounts in excess of those limits requiring City Administrator approval who may also
choose to refer these items to the Common Council for review and approval at the City Administrator’s
discretion when deemed appropriate.

STRATEGIC PLAN:
1. Strategic Direction: Creating Accountability Through Policies and Procedures
2. Impact on Strategic Direction: This policy would ensure consistent practices for the issuing of
customer utility billing credits .



LEGAL:
1. City Attorney Review: N/A
2. Legal Comments & Conclusions: N/A
3. Statutory References: N/A

FISCAL IMPACT:

1. Amount of Recommendations/Cost of Project:
Initial Project Cost Estimate: $2,000 - $5,000 per year of billing credits
Approved Budget Project Cost: N/A
Prior Year Expenditures: N/A
Total Project Costs to Date: N/A

2. Source of Funding: Deferred fees
3. Operating and Maintenance Cost: N/A

BOARD/COMMITTEE/COMMISSION RECOMMENDATION: N/A
PUBLIC OUTREACH: N/A
IF APPROVED, NEXT STEPS: This policy would be implemented by staff.

ATTACHMENTS: Proposed Utility Unintended Use Policy — as revised April 6, 2026



PORTLE

WASHINGTON

WISCONSIN

Administrative Policy

Utility Unintended Use Policy

June 15, 2023
Revised April 6, 2026

OBIJECTIVE

The objective of this policy is to recognize that under certain extenuating circumstances some utility
customers may face extraordinarily large utility bills due to the unintended use of water services due to
plumbing or equipment failures, for which some financial relief may be warranted.

The Wisconsin Public Service Commission regulates the Port Washington Municipal Water Utility. Under
their governing Statutes, utilities are encouraged to adopt an unintended use policy and incorporate that
policy into the utility’s PSC approved tariff, which controls the regulated utility charges and practices. This
policy, however, cannot reduce fees for unintended water use below the utility’s cost of providing water.

The Port Washington Municipal Sewer Utility is governed locally by the municipality and may adopt
standards as it sees fit to establish guidelines to provide financial relief to customers for the unintended
use of wastewater services.

These eligibility guidelines are designed in a manner that provides relief under only the most clearly
extenuating unintended usage circumstances. They are not intended to be used for the more frequent
irregularities in water usage that occur on an ongoing basis. As such, the following guidelines will be used
to govern the issuing of unintended use billing credits for customers.

DEFINITIONS

Unintended use credit — eligibility guidelines

e The customer’s billed usage must be at least 2 times the average usage for the property, or 20 ccf
(15,000 gallons), whichever is greater.

e Average usage will be evaluated based on the 3 most recent billing cycles for which the property was
occupied, evidenced by usage of at least 5 ccf (3,500 gallons) per cycle.

e In the event of a change in use or occupancy for commercial properties, the utility may defer the
eligibility determination for credits until 3 billing cycles of information for the current use or
occupancy is available.

e These credits are not applicable to irrigation or other seasonal usage consumption.

e These credits are not applicable for estimate to actual reading adjustments, or any other billing
adjustments based on inaccurate historical meter reading information.

e Requests for unintended use credits must be made within 90 days of the applicable billing statement.

e A property is only eligible for one credit within any 3-year period.

e Thereafter, the customer must use the Utility’s water usage monitoring system to detect any future
water usage irregularities.
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POLICY

Unintended use - billing credits

Water Use credit:

As the Port Washington Municipal Water Utility uses a flat rate volume charge for water consumption,

the rate established by the PSC is designed to reflect the utility’s actual cost of providing water, plus the

rate of return approved by the PSC.

e The unintended water use credit will therefore be a discount not to exceed the approved PSC rate

of return for the utility’s most recent rate case, on the amount of usage in excess of the customer’s
minimum eligibility usage. This discount will be 5.0% of the excess water volume based fees.

Sewer Use credit:
The Port Washington Municipal Sewer Utility uses a flat rate volume charge for wastewater services based
upon the customer’s water consumption. The remaining costs of the utility are intended to be covered by
the fixed connections fees for system infrastructure, maintenance, and administration.
e The unintended wastewater use credit will be a 75% discount on the amount of usage in excess
of the customer’s minimum eligibility usage.
e Inspecial circumstances where the utility can document that the unintended water usage was not
discharged into the sewer system, the wastewater use credit will be a 100% discount on the
amount of usage in excess of the customer’s average usage.

AUTHORITY TO ISSUE CREDITS
Administrative utility billing staff will have the authority to issue unintended use credits for amounts up
to $500.00 under these guidelines.

Credit requests for amounts in excess of $500.00 will require the City Administrator’s approval, and/or
may be referred to the Common Council for review and approval at the City Administrator’s discretion.

ADOPTION AND APPROVAL
The Unintended Use Policy shall be an administrative policy.

Approved by the General Government and Finance Committee on April 6, 2026

Applicability: Port Washington Water and Wastewater Utility’s

Effective Date: August 15, 2023, revised April 6, 2026
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