City of Port Washington

Commission on Aging Meeting
Monday, February 2, 2026 at 4:00 PM

PO
WAS H | N GTO N Port Washington Adult Community

WISCONSIN Senior Center,
403 W. Foster Street, Port Washington, WI

MINUTES

1. Roll Call — Chairperson Deborah Postl convened the meeting of the Commission of Aging at 4:00 PM.
Members present were Director of Senior Life Enrichment & Outreach Diane Chilinski, Linda
Chaloupka, Nick Dudley, Ruth Ann Dibert, Alex Riehle, Nanette Rilling, and Sheryl Roberts who left at
5:25 pm

2. Approve Minutes of Previous Meeting of December 1, 2025 (due to cancellation of the January 5,
2026 meeting) - MOTION MADE BY NICK DUDLEY, SECONDED BY ALEX RIEHLE TO
APPROVE AND ACCEPT THE MINUTES AS PRESENTED. Motion carried unanimously.

3. Discussion of participating in the Winter Market(s) to promote the Center and sell handmade
items made by Center Members

A. Chicks with Sticks have sold over $43,000 within the past 15 Years

B. The last check amount of $988.14 was received December 2025

C. The Artisan shop in Port Washington is closing so items will remain for sale at the Senior

Center

D. An opportunity to sell at the Winter Market would serve to promote the Senior Center and
provide a venue to sell towels
There is no cost to the Senior Center to participate at the Winter Market
Members agreed to participating at 1 or 2 markets (now through May)
Members offered to volunteer at a winter market to promote the Senior Center (sign up new
members) and agreed to sell towels for a buy 2 get 1 free
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4. Review of 2025 charter in preparation of 2026 charter (discussion only)
A. Reviewed the goals and outcomes for 2025
i. Increase class/programming/special events. Goal 14 / Achieved 23 - SUCCESS
ii. Develop Standard Operating Procedures for the Senior Center. 42 elements identified:
ONGOING
1. Discovery Phase 2025
2. Define Phase 2026
3. Duplicate Phase 2027
iii. Goal to Implement a Data Tracking System at the Senior Center. Outcome:
implemented and operational - SUCCESS
iv. Make the Center a more welcoming environment. Outcome: welcome desk,
cleanliness, volunteer engagement - SUCCESS
v. Create a fitness center that allows members to use fitness equipment during center
hours to improve wellness and physical health. Outcome: increased access and
provided an organized fitness center during current senior center hours - SUCCESS
vi. Increase center membership by 10%. Outcome: Added 85 new members which is a
25% increase - SUCCESS
vii. Increase community awareness of the Senior Center. Outcome: Center Director and
Alderperson Postl spoke at the Rotary, Lions and Kiwanis groups. Additional
activities: participation in a summer Port Farmers Market, held and open house,



viii. conducted a survey, implementation of a new process for producing the newsletter,
representation at a common council meeting, involvement with the local Port
Washington library, participation in the Ozaukee County Senior Conference,
participation in and recognition with an Einstein Award at the annual state conference —
SUCCESS

ix. Determine community needs — completing public survey. Outcome: A survey was
conducted and 181 surveys were completed at the end of September - SUCCESS

Chairperson’s Business — Deb Postl provided a handout to the COA members for discussion following
a recent marketing committee meeting. Next steps: focus on showing value and increasing efficiencies

Director’s Business
Diane Chilinski provided updates since December 2025 as we did not meet in January 2026
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December 16. 2025: Annual member Christmas luncheon at Memories with 112 attending

. January 1, 2026: Instructors at the Center are now on the City Payroll; As a result, the Center

adjusted and a primary fitness Instructor, and a Singer Choir Director are in place
January 1, 2026: Online registration using Rec Desk is in place and it is estimated that 10-15%
of member are using this option; Center staff continues to support members with registrations
and an instruction sheet for online use; Benefits: Center operations improved, data tracking,
credit card payments for membership, classes, day trips, etc.
Front desk office volunteers and a welcome desk are being utilized to assist members with the
new changes
Added 20 new members in January — Word of mouth has been a primary reason for the
increased members!
Upcoming Key Dates for 2026

a. April 22: Annual Volunteer Appreciation Event at Memories during Volunteer

Appreciation Week; A Western theme is planned
b. July 9: Annual Member Summer Picnic during normal center hours
c. August 18: Annual Concert in the Park hosted 175 people in 2025; Working with Our
House Band and seeking a sponsorship for ice cream and water; Rain date August 25

January 22, 2026: Annual Travel Show with Collete Travel and information from Premiere;
The annual 2026 Day Trips rolled out; Close to 40 people attended
Sharing Resource information will be provided to center members by bringing in a speaker
A member volunteer will lead a Card Making class; Date to be determined
Green Felt Club very active; 2 leagues are in place and open play expanded to Mondays and
Fridays
Walking indoors at the Center during the cold months seeing high interest
January 30, 2026: Coffee with the Mayor; Approx 28 people attend; Next visit is on April 27,
2026
Due to a generous member donation, the Center will have 2 new water coolers (Culligan)
Reflection 2025 — In appreciation

a. Together we are doing great things

b. A welcoming vibe is felt by members
c. Upgrading operations

d. Having FUN

e.

Connecting seniors to a place to belong
f. Providing ways to remain physically and mentally sharp
Mission focused in 2026
a. Keep making the Center the best it can be!!!
b. Each activity, gathering, class connects people and offers value
c. Member stories and the value the Center plays in their life will be included in this
year’s annual report
d. Evaluate each class and activity to see the value as this is our WHY we do what we do



7. Member’s/Liaisons’ Business
A. Alex Riehle will take the March minutes as Linda Chaloupka will be on vacation
B. Ruth Ann Dibert will lead and organize participation in the 2026 Christmas parade, and a
Center member has access to a flatbed
i. A suggestion to toss towels including information on how to join the PW Senior
Center (rather than candy, etc.) due to a large inventory of towels at the Center
was positivity received

8. Public Comments/Appearances - NONE

9. Next Meeting: Monday March 2, 2026 at 4 PM

10. Adjournment - MOTION MADE BY NANETTE RILLING, SECONDED BY RUTH ANN DIBERT
TO ADJOURN AT 5:37 PM. Motion carried unanimously.

Respectfully submitted,
Linda Chaloupka, COA Secretary



