
   

 

 

CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI 

COMMON COUNCIL MEETING 

TUESDAY, MARCH 3, 2026 AT 6:30 P.M. 

Port Washington City Hall, 100 W. Grand Avenue 

                                                                      Port Washington, WI 53074 
                                                Council Chambers                                                                                                  

 
 

AGENDA 

 

1. ROLL CALL 

 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

3. PUBLIC COMMENTS/APPEARANCES 

Individuals wishing to speak during Public Comments will be limited to a maximum of three 

(3) minutes per speaker. The Common Council, at its discretion, may limit the total time for 

Public Comment to a maximum of 30 minutes for each Public Comment period. 

 

4. CONSENT AGENDA 

All items listed under the Consent Agenda are considered routine and will be enacted by one 

motion. There will be no separate discussion of these items unless a Council member so 

requests, in which event the item will be removed and considered at this point on the agenda. 

 

A. Approve Minutes of Previous Meeting 

 

5. MAYOR’S BUSINESS 

A. Mayor’s Updates 

B. Board of Public Works Charter Presentation 

 

    

6. OFFICERS/STAFF REPORT 

A. Update from City Administrator 

 

 

7. FROM STANDING COUNCIL COMMITTEES 

A. GOVERNMENT AND FINANCE COMMITTEE 

1. Consideration and Possible Action on a Recommendation to Reduce the   

    Wastewater Billing for the Residents at 996 Algoma Drive 

 

 

2. Consideration and Possible Action on the Use of Water Utility Reserves for  

    Additional Project Costs for the Water Treatment Plant Improvement Project 

 

 

 

8. FROM CITY BOARDS/COMMISSIONS 

 

 

9. UNFINISHED BUSINESS 
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10.  NEW BUSINESS 

A. Consideration and Possible Action on Construction Change Order 7 on the 2025 

Utility Extension Project on County Highway LL 

 

 

11.  PUBLIC COMMENTS/APPEARANCES 

Individuals wishing to speak during Public Comments will be limited to a maximum of three 

(3) minutes per speaker. The Common Council, at its discretion, may limit the total time for 

Public Comment to a maximum of 30 minutes for each Public Comment period. 

 

 

12. CONVENE INTO CLOSED SESSION pursuant to Wis. Stat. 19.85(1)(g) for the purpose of 

conferring with legal counsel for the governmental body who is rendering legal advice 

concerning strategy to be adopted by the body with respect to litigation in which it is or likely 

to become involved, specifically:  Ozaukee County Case No. 2026CV000001, Great Lakes 

Neighbors, Inc. v. City of Port Washington Joint Review Board et al, Ozaukee County Case 

No. 2025CV00521, Lynde Uihlein v. City of Port Washington, Ozaukee County Case No. 

2026CV00047, Metropolitan Milwaukee Association of Commerce, Inc. et al v. City of Port 

Washington, Open Meetings Complaint Filed by Great Lakes Neighbors, Inc. dated February 

11, 2026 

 

 

13. CONVENE INTO CLOSED SESSION per Wis. Stat. § 19.85(1)(e), for the purpose of 

deliberating or negotiating the purchase of public properties, the investing of public funds, or 

conducting other specified public business, whenever competitive or bargaining reasons require 

a closed session, to-wit:  to discuss and formulate negotiating strategies including, without 

limitation, the terms and conditions for the potential public purchase of property to be used to 

construct and install a booster station for the water utility, in the City of Port Washington 
 
 

14. RECONVENE INTO OPEN SESSION to take action relating to closed session discussions or 

deliberations, if any 

 

15. ADJOURNMENT 

 
 

 

 
Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting should contact the 

City Clerk’s Office at (262) 284-5585 or cityclerk@portwashingtonwi.gov. Every effort will be made to arrange accommodations for all 

meetings, please provide notice at least one (1) business day prior to a meeting. 

 

Notice of Possible Quorum: Notice is hereby given that Common Council members or members of other governmental bodies who are 

not members of this board, commission or committee may be present at this meeting to gather information about a subject over which 

they have decision-making authority.  In that event this meeting may also constitute a simultaneous meeting of the Council or of such 

other governmental bodies.  Whether a simultaneous meeting is occurring depends on whether the presence of one or more Council 

members or members of such other governmental bodies results in a quorum of the Council or of such other governmental bodies and, 

if there is a quorum, whether any agenda items listed above involve matters within the Council’s or the other governmental bodies’ 

jurisdiction.  If a simultaneous meeting is occurring, no action other than information gathering will be taken at the simultaneous 

meeting.  [State ex rel. Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).] 

 



   

 

 

CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI 

COMMON COUNCIL MEETING 

TUESDAY, FEBRUARY 17, 2026 AT 6:30 P.M. 

Port Washington City Hall, 100 W. Grand Avenue 

                                                            Port Washington, WI 53074 

                                                              Council Chambers                                                                                                  

 
MINUTES 

 

 

1. ROLL CALL- - Mayor Ted Neitzke IV convened the meeting of the Common Council at 6:30 p.m. 

Members present were Alderpersons Deborah Postl, Paul Neumyer, Dan Benning, Jonathan Pleitner, Pat 

Tearney, and Mary Lou Mueller. Alderperson Michael Gasper was absent and excused. Also present was 

City Administrator Melissa Gossett, Director of Administration/City Clerk Susan Westerbeke, City Attorney 

Matt Nugent, Public Works Director Rob Vanden Noven and Director of Planning and Development Bob 

Harris.  

2. PLEDGE OF ALLEGIANCE TO THE FLAG- Sixth grade students from Thomas Jefferson Middle 

school led the Pledge of Allegiance. 

3. PUBLIC COMMENTS/APPEARANCES- The Mayor read the public comments procedures. Two 

residents and four non-residents provided comments related to the data center.  

4. CONSENT AGENDA 

A. Approve Minutes of Previous Meeting 

B. Accept January Monthly Invoices 

MOTION MADE BY ALD. POSTL, SECONDED BY ALD. NEUMYER TO APPROVE AND 

ACCEPT THE CONSENT AGENDA AS PRESENTED. Motion carried unanimously. 

5. MAYOR’S BUSINESS 

A. Mayor’s Updates- The Mayor recognized the public concerns related to the Vantage Data Center truck 

traffic and dust mitigation. These concerns are shared with Vantage to adjust their work accordingly. 

Vantage has corrected the school bus delays. The Mayor addressed the recall petition and will continue 

to serve the city. In March, the Mayor invited the Wisconsin Public Policy Forum to come to a council 

meeting to present information on power and water usage.  

B. Student Environmental Ideas and Innovations-Thomas Jefferson Middle School 6th Grade Class- 

The students presented their projects containing solutions to environmental problems to the Council. 

The Mayor honored the students and their teachers with a Proclamation recognizing their efforts to solve 

existing environmental problems.  

C. Honorary Streets 2026- The Mayor announced honorary street signs which will be placed on the streets 

adjacent to the middle school and elementary schools. The students displayed the honorary street signs 

to the Council.  

D. Presentation from Business Improvement District (BID)-The Mayor explained the logistics of the 

BID District. BID Board President Ross Leinweber and Port Main Street President Nate Sherper 

provided a report on the BID board and discussed the Memorandum of Understanding between the two 

entities. Discussion was held.  

6. OFFICERS/STAFF REPORT 

A. Monthly Department Reports- The reports were presented in writing.  

B. Update on Spring Election- The City Clerk confirmed the Spring Election will occur April 7 and 

outlined the dates related to voter registration and absentee ballet requests by mail and in person. The 

City Clerk provided an update on the petition for mayoral recall that was submitted on February 16th by 

the required deadline. At cursory review it appears that the petition is several hundred signatures short 

of what is required therefore no recall election will be held. The Clerk also stated that a full review and 

certification of the petition will be made within 31 days as required by law.  

 

 

 

 

 



Common Council Meeting Minutes 

February 17, 2026 

Page 2 

 

 

C. Update from City Administrator- The City Administrator discussed the monthly department reports 

and which are available on the website, discussed employee anniversaries and open positions. Property 

tax payments are now made at the Ozaukee County Treasurers Office. The Library grand opening will 

occur March 7.   

i. Update on Public Safety Building- The Public Works Director provided an update on the 

public safety building construction project.  

ii. Update on Zoning Code Rewrite- The Director of Planning and Development provided an 

update on the project. The Director is meeting with the public at the Library on Fridays during 

the month of February from 3:00 to 4:30 p.m. to answer questions related to the draft Zoning 

Code update. 

7. FROM STANDING COUNCIL COMMITTEES 

A. GOVERNMENT AND FINANCE COMMITTEE 

1. Consideration and Possible Action on Ordinance 2026-1: An Ordinance Repealing §214.13 

and Amending §141-1 of the Municipal Code-1st Reading- The City Attorney reviewed the 

ordinance amending the cat licensing and repealing the beer garden series events. The Director of 

Parks and Recreation Jon Crain was present to review the history of the beer garden series. 

Discussion was held. MOTION MADE BY ALD. POSTL, SECONDED BY ALD. NEUMYER 

TO SUSPEND THE RULES AND CONSIDER ORDINANCE 2026-1 AT ONE READING. 

Motion carried unanimously.  

MOTION MADE BY ALD POSTL, SECONDED BY ALD. NEUMYER TO ADOPT 

ORDINANCE 2026-1: AN ORDINANCE REPEALING §214.13 AND AMEDING §141-1 OF 

THE MUNICIPAL CODE AS PRESENTED. Motion carried unanimously. 

8. FROM CITY BOARDS/COMMISSIONS- None.   

9. UNFINISHED BUSINESS- None.  

10.  NEW BUSINESS 

A. Consideration and Possible Action on Resolution 2026-02: Authorizing an Application for a 

Recreational Trails Program Grant- The Public Works Director discussed the Department of Natural 

Resources (DNR) program. The due date for the application is March 1. The Director reviewed the 

project to be supported with this grant. The Public Information meeting yielded no negative feedback. 

MOTION MADE BY ALD. NEUMYER, SECONDED BY ALD. TEARNEY TO ADOPT 

RESOLUTION 2026-02: AUTHORIZING AN APPLICATION FOR A RECREATIONAL TRAILS 

PROGRAM GRANT AS PRESENTED. Motion carried unanimously. 

11.  PUBLIC COMMENTS/APPEARANCES- None. 

12. ADJOURNMENT- MOTION MADE BY ALD. POSTL, SECONDED BY ALD. NEUMYER TO 

ADJOURN THE MEETING AT 8:15 an P.M. Motion carried unanimously.  

 

Respectfully Submitted,  

Susan L. Westerbeke, Director of Administration/City Clerk 

 



 

 
TO: Common Council 
 
FROM:  Mark Emanuelson, Finance Director / Treasurer 
 
DATE: March 3, 2026 
 
SUBJECT: Consideration and Possible Action on a recommendation to reduce the wastewater billing for the 
residents at 996 Algoma by $401.70.   
 
 
ISSUE: Should the Finance Department reduce the wastewater billing for the residents at 996 Algoma by 
$401.70.  
 
STAFF RECOMMENDATION: Staff recommends approving a reduction in the wastewater billing for the 
residents at 996 Algoma by $401.70.  
 
RECOMMENDED MOTION: “I move to approve a reduction to the wastewater billing for the residents 
at 996 Algoma by $401.70, OR “Move to approve staff’s recommendation”. 
 
BACKGROUND/DISCUSSION:  Under section 342-10 of municipal ordinances (attached) Section A. 
states that “a sewer service charge based, in part, on the actual quantity of water used. Except as provided 
in Subsection C hereinbelow, the actual quantity of water used shall be as measured by the Water Utility 
water meter used upon the premises.”  
 
This language in the ordinances specifies that the only manner in which the water meter will not be used as 
the basis for volume sewer charges is if the property owner installs a special deduct meter at the property, 
which is outlined in Section C. 
 
The property owner at 996 Algoma recently contacted utility billing staff to inquire why their typical $135 
utility bill was $1,093 on their current utility bill. After a thorough review, it was determined that a plumbing 
fixture at the property was malfunctioning. This resulted in 75,000 gallons more water running through their 
water meter than typical for this location.  
 
This property owner has submitted a written request asking that they be credited to alleviate these high 
charges. There is no dispute of the underlying plumbing issue. Based on the past consumption history at this 
location, staff is recommending a reduction of sewer volume service fees in the amount of $401.70 which is 
the difference between their historical average and their current bill. 
 
 

 

 
 

 

AGENDA ITEM MEMORANDUM 
City of Port Washington 



 

2 

 
STRATEGIC PLAN: 

1. Strategic Direction: N/A 
2. Impact on Strategic Direction:  N/A. 

 
LEGAL: 

1. City Attorney Review: N/A 
2. Legal Comments & Conclusions: N/A 
3. Statutory References: N/A 

 
FISCAL IMPACT: The impact of this item is $401.70 in forgone sewer revenues. 

1. Amount of Recommendations/Cost of Project: N/A 
2. Source of Funding: N/A 
3. Operating and Maintenance Cost: N/A 

 
BOARD/COMMITTEE/COMMISSION RECOMMENDATION:  

Recommended for approval by General Government & Finance Committee on 2/17/26. 

 
PUBLIC OUTREACH: N/A 
 
IF APPROVED, NEXT STEPS: Issue credit to customer’s account 
 
ATTACHMENTS:  

Section 342.10 of municipal ordinances 

 



§ 342-10. Basis for sewer service charges. 

A. Sewer users serviced by Water Utility water meters. There is hereby levied and assessed upon 
each lot, parcel of land, building, or premises having a connection with the wastewater 
collection system, and being served with water solely by the Water Utility, a sewer service 
charge based, in part, on the actual quantity of water used. Except as provided in Subsection 
C hereinbelow, the actual quantity of water used shall be as measured by the Water Utility 
water meter used upon the premises. [Amended 3-16-2021 by Ord. No. 2021-3] 

B. Sewer users served by private wells. 

(1) If a person discharging wastewater into the sanitary sewers procures any part or all of 
his water from sources other than the Water Utility, all or part of which is discharged 
into the sanitary sewers, the person shall have water meters installed by the Water 
Utility at the person's expense for the purpose of determining the volume of water 
obtained from these sources. Where sewer meters are already installed, water meters 
will not be required. The water meters shall be furnished by the Water Utility and 
installed under its supervision, all costs being at the expense of the person requiring the 
meter. 

(2) The Water Utility will charge for each meter rental a charge set by the Water Utility to 
compensate for the cost of furnishing and servicing the meter. The rental charge shall 
be billed at the time the sewer service charge is billed. 

C. Deduct meters. If a person reasonably believes that a substantial amount of metered water is 
not discharged to the sanitary sewer, the person may, at their own expense and with the prior 
approval of the approving authority, hire a licensed plumber to install such additional meter 
(also known as a "deduct meter") or metered services as may be necessary to calculate the 
volume of water not discharged to the sanitary sewer. Metered water not discharged to the 
sanitary sewer shall not be subject to sewer service charges. If the approving authority 
approves the installation of an additional meter, the person granted such approval shall be 
responsible for and pay all costs associated with the installation of such meter, including, 
without limitation, general plumbing, meter horn permit, and installation costs. A flat charge 
for the use of such additional City-owned water meter shall be added to the person's 
bimonthly water/sewer bill. Except for meter installation by City personnel, all work related 
to additional meters or metered services shall be performed by a licensed plumber. The 
additional meter shall be installed by City personnel, shall remain installed on the premises 
for a minimum of one year, and shall be subject to inspection, repair, replacement or removal 
by City personnel at reasonable times, upon reasonable prior notice. No person shall cause, 
or permit any other person to cause, water to be routed or rerouted from the discharge of any 
additional meter into the person's general distribution system that leads to the sanitary sewer. 
In addition to the general penalties prescribed by this article, any violations of this subsection 
shall result in all deduct meter readings being null and void and immediate removal of the 
additional meter from the premises. [Amended 3-16-2021 by Ord. No. 2021-3] 

City of Port Washington, WI
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TO: Common Council  
 
FROM: Roger Strohm, City Engineer; Mark Emanuelson, Finance Director 
 
DATE: March 3, 2026 
 
SUBJECT: Consideration and Possible Action on the use of Water Utility Reserves for Additional 
Project Costs for the Water Treatment Plant Improvement Project. 
 
ISSUE: Should the Common Council approve the use of Water Utility Reserves to fund additional project 
costs for the Water Treatment Plant Improvement project? 
 
STAFF RECOMMENDATION: Staff recommends approval of the use of Water Utility Reserves to fund 
additional costs for the Water Treatment Plant Improvement Project to a maximum of $1,063,500. 
 
RECOMMENDED MOTION: I move to approve the use of Water Utility Reserves to fund additional 
costs for the Water Treatment Plant Improvement Project to a maximum of $1,063,500, OR “Move to 
approve staff’s recommendation.” 
 
BACKGROUND/DISCUSSION:  
 
At the January 13, 2026 Board of Public Works meeting, the Board approved Contract Change Order 4 for 
the Water Treatment Plant Improvement project.   With this change order, the project has reached its limit 
for contingency items in the budget; however, there are additional items identified that need to be completed 
on this project, as well as additional likely unknown project costs, as the project is only 60% complete.   
 
Below is a list of the identified potential project changes. These changes are estimated to cost up to 
$1,063,500. Description of these items are also included in “Project Look Ahead” section of the attached 
Short Elliott Henderson (SEH) project memo.  
 

• Pending Proposal Requests/Change Orders 
o Additional roofing metal (SEH #1)    $5,000 
o Epoxy floors in boiler room (SEH #2)    $7,500 
o Lift station concrete restoration (SEH #3) $10,000 
o Plant 1 epoxy floor repairs (SEH #4)  $15,000 
o Plant 2 clearwell grading (SEH #5)    $7,500 

$45,000 
• Upcoming Proposal Requests 

o Chemical feed room modifications (SEH #6) $75,000 
o Pump vacuum prime system (SEH #7)            $125,000 
o Plant water pressure reducing valve (SEH #8)   $3,500  

          $203,500 
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• Future Items to Consider 

o Plant 1 filter media replacement (SEH #10) $400,000 
o Plant 2 Piping Cleanup (SEH #13)    $20,000 
o Drain Down and Sludge Pumps (SEH #14)   $80,000 
o Control Room Drywall/ Ceiling (SEH #15)   $15,000 

$515,000 
 

• Other various under review (additional contingency items) 
o Plant 2 epoxy floors, painting,  
o filter function valves, mixers,  
o pump pads 
o Structure shoring in maintenance garage 
o Other general conditions (TBD)   $300,000 

 
 
Items recommended for deferral: 

Of those items identified as potential change orders in the SEH project memo, staff recommends to defer 
these items and considering budgeting for them as separate projects in 2027 as they do not directly impact 
the current plant improvements: 
 

• East side ramp and paving (SEH #9)   $150,000 
• Generator access driveway installation (SEH #11) $60,000 
• Water salesman service addition (SEH #12)  $75,000 

 
These projects are not critical to the plant function and can be completed less expensively outside of this 
construction contract and be budgeted for accordingly. In the case of the east side ramp and paving, work 
on Valley Creek will likely influence this design so they should be designed concurrently. 
 
Water Utility Reserves: 

At the end of 2025, staff estimates that the water utility will have approximately $2 million in non-operating 
reserves. These reserves are inherently available to fund current and future capital improvements in lieu of 
borrowing additional funds for ongoing projects. The utility is also currently projected to add roughly 
$500,000 per year to these reserves for these purposes. 
 
As these funds are currently available, it would be staff’s recommendation to approve the use of these 
reserves for the needs identified above in lieu of borrowing additional funds. 
  
 
STRATEGIC PLAN: 

1. Strategic Direction: Creating Accountability Through Policies & Procedures. 
2. Impact on Strategic Direction: Executing and monitoring change orders for construction and 

operational efficiency. 
 
LEGAL: 

1. City Attorney Review: N/A 

2. Legal Comments & Conclusions: N/A 

3. Statutory References: N/A 
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FISCAL IMPACT:  

1. Amount of Recommendation/Cost of Project: up to $1,063,500 
 
2. Source of Funding: Water Utility non-operating reserves. 

 
3. Operating and Maintenance Cost: N/A 

 
BOARD/COMMITTEE/COMMISSION RECOMMENDATION:  

Recommended for approval by the General Government & Finance Committee on 2/17/26. 

 
PUBLIC OUTREACH: N/A 
 
IF APPROVED, NEXT STEPS: Execute change orders as approved by the Board of Public Works. 
 
ATTACHMENTS:  

SEH project memo 

Total Project Cost Summary Report (TPCSR) 



Engineers  |  Architects  |  Planners  |  Scientists 

Short Elliott Hendrickson Inc., 3535 Vadnais Center Drive, St. Paul, MN 55110-3507 

651.490.2000  |  800.325.2055  |  888.908.8166 fax  |  sehinc.com 

SEH is 100% employee-owned  |  Affirmative Action–Equal Opportunity Employer 

MEMORANDUM 

TO: Roger E Strohm Jr, PE 

 

FROM: Bradley Weiss, PE (Lic. CO, IA, MN, TX, VA, WI) 

 

DATE: January 28, 2026 

 

RE: Port Washington WTP Change Order Summary and Project Look Ahead 

 SEH No. PORWA 177127  14.00 

 

 

The City of Port Washington’s (COPW) Water Treatment Plant (WTP) Improvements Project was 

awarded to CD Smith Construction in the amount of $18,198,184.00.  The project is funding with a loan 

provided by the Wisconsin Department of Natural Resources.  As part of this loan, a 5% contingency is 

required, the amount of which is $909,909.20.  To date, four (4) change order documents have been 

recommended for approval amounting to $913,638.53. 

 

The purpose of this memorandum is to summarize current status of work change items that have been 

approved or recommended for approval and to provide a “look ahead” of work change items that have 

been completed and paperwork not received from the Contractor, work change items that are underway 

and not yet completed, and work change items that have been discussed and are desired by staff. 

 

BACKGROUND 

This WTP Improvements Project was initiated following a WDNR directive to make improvements to the 

WTP’s finished water storage.  As much of the facility was at the end of its useful life, the scope of the 

construction project incorporated the replacement of these items.  Based on priorities of COPW Staff 

during the majority of the design phase and the desire to keep project costs down, the initial design 

intention did not have many considerations for improvements to the WTP staff working areas.  The 

current COPW Staff working on a day to day basis on this project entered late in the design phase where 

the desired changes to the scope would have presented design rework or were not yet known while Staff 

was learning the needs of the WTP. 

 

WORK CHANGE ITEMS TO DATE 

A Change Order Summary table from Change Order 4 is included as enclosure A and provides a list of 

work change items that are approved or have been recommended for approval.  These work change 

items were broken into the following categories for evaluation: 

• Changes in scope within design intention: These are work change items are to the project that 

don’t change the overall design intention of the project.  In general these include changes to 

products made to the project during the shop drawing review process, in layout coordination with 

the contractor, or were not included in the base bid but are needed for the operation of the WTP.  

These are changes are within the design intent and/or are needed for the operation of the 

WTP. 

• Unforeseen conditions and/or emergency response actions: These are work change items that 

were added to address unforeseen conditions or emergency response actions.  These changes 

address underground conditions, extreme weather events, or outside of the control of the 

Contractor 
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• Added scope outside of design intention: These are work change items that were added to 

improve the long term use, functionality, or operator working conditions of the WTP.  These 

changes provide benefit to the WTP and are needs identified by COPW Staff. 

 

Change Category Change Category Amount Percentage of Project Budget 

Changes in scope within design 

intention 

$108,997.98 0.6% 

Unforeseen conditions and/or 

emergency response actions 

$359,775.14 1.98% 

Added scope outside of design 

intention 

$444,865.41 2.44% 

Total $913,638.53 5.02% 

 

Approximately 50% of the changes to date are changes within the scope of the design intention or 

responses to unforeseen conditions and approximately 50% of the changes to date are added scope 

outside the design intention but address needs identified by COPW staff to improve the long term use and 

functionality of the WTP.   

 

Considering the age of infrastructure and the availability of records, I believe the project is within industry 

standards for construction changes at 2.5% of the project cost addressing needs directly related to the 

base scope of work or unforeseen conditions. 

 

PROJECT LOOK AHEAD 

There are a number of work items that the Project Team has been tracking that are: 

• Completed by the Contractor outside of the Scope of Work but paperwork has not yet been 

received from the Contractor 

• Underway by the Contractor outside of the Scope of Work 

• Desired by COPW staff outside of the Scope of Work that would have been requested to be a 

part of the project if Staff was present at the start of the Project.  If not pursued through this 

project, Staff may address these at a later date at additional cost due to inflation and contractor 

mobilization. 

 

These items are listed in the table, below, along with estimated costs. 

Item Status 
Estimated 

Cost 

1 Additional roofing metals for storm sewer reroute Completed, paperwork 

not received. 

$5,000 

2 Epoxy floors in boiler room Completed, paperwork 

not received. 

$7,500 

3 Lift station installation – concrete restoration Completed, paperwork 

not received. 

$10,000 

4 Plant 1 pipe gallery epoxy floor repairs Completed, paperwork 

not received. 

$15,000 

5 Plant 2 clearwell grading modifications Completed, paperwork 

not received. 

$7,500 

6 Chemical feed room modifications Underway $75,000 

7 Pump vacuum prime system Underway $125,000 

8 Plant water pressure reducing valve Underway $3,500 

9 East side ramp and paving Desired $150,000 
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10 Plant 1 filter media replacement and addition of granular 

activated carbon (GAC) in each filter 

Desired $400,000 

11 Generator access driveway installation Desired $60,000 

12 Water salesman addition Desired $75,000 

13 Plant 2 Piping Cleanup Desired $20,000 

14 Drain down and sludge pumps Desired $80,000 

15 Control room drywall and drop ceiling installation Desired $15,000 

Total $1,048,500 

 

Approximately $1.05M of additional project needs has been identified by the project team.  It is also worth 

noting the bulk of the work has not progressed to Plant 2, where unknown conditions will likely be 

identified.  It is recommended that additional contingency funds to address these anticipated unknown 

conditions be considered in the amount of $500,000.  As these funds are not allocated to specific items, if 

they are not used, they are returned to the City. 

 

In summation, it is recommended that the City consider funding an additional $1,550,000 towards the 

Project. 

 

VALUE ENGINEERING 

During the last progress meeting with the Contracting forces, the project team explored numerous value 

engineering propositions to explore potential cost savings.  With the original design intention focused on 

replacement of equipment at the end of its useful life and minimizing project costs, there are minimal work 

items that can be trimmed from the project without major changes to the overall operation of the WTP.  

Additionally, as nearly all of the equipment and materials have been released and ordered, there are very 

minimal cost savings that can be achieved by removing scope without placing significant burden on 

COPW staff or detracting from the long term operation of the WTP.  The following savings were explored: 

 

1. Removal of painting in Plant 2 – estimated savings: $250,000 

To date there has not been work efforts focused on painting in Plant 2.  Potential cost savings of 

removing painting the Plant 2 sub-basement piping, filter pipe gallery, and ancillary spaces was 

explored.  These spaces are in need of recoating.  Additionally, the work in the Plant 2 sub-

basement and pipe galleries include significant amounts of pipe coatings which is beneficial to 

their long term condition.  In discussion with COPW Staff, removal of this work from the Contract 

would result in this work being completed by COPW Staff or by an outside Contractor at a future 

date but would require significant operational interruptions to shutdown Plant 2 for an extended 

period of time.  It is not recommended to remove Plant 2 painting from the scope of work. 

 

2. Removal of epoxy flooring in Plant 2 – estimated savings: $45,000 

To date there has not been work efforts focused on floor finishes in Plant 2.  Potential cost 

savings of removing these floor finishes was explored.  The floors in these areas are in need of 

recoating.  In discuss with COPS Staff, removal of this work from the Contract would result in this 

work being completed by COPW Staff or by an outside Contractor at a future date.  It is not 

recommended to remove Plant 2 floor coatings from the scope of work. 

 

3. Removal of filter function valve replacement in Plant 2 – Estimated savings: $75,000 

To date the filter function valves in Plant 2 have not been replaced, but the materials have been 

released.  Potential cost savings of removing the replacement of the Plant 2 filter function valves 

from the scope of work of work was explored.  This is a mechanical labor savings only as 

materials have already been released and power and control would need to be ran to the existing 
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valves if they remain in service. In discuss with COPS Staff, removal of this work from the 

Contract would result in this work being completed by COPW Staff or by an outside Contractor at 

a future date.  It is not recommended to remove the replacement of the Plant 2 filter 

function valves from the scope of work. 

 

4. Removal of rapid mix and flocculator replacement in Plant 2 – estimated savings: $30,000 

The rapid mix and flocculator equipment in Plant 2 has not been replaced yet, but the materials 

have been released.  Potential cost savings of removing the mechanical installation of the rapid 

mix and flocculators from the scope of work of work was explored.  This is a mechanical labor 

savings only as materials have already been released and power and control would need to be 

ran to the existing mixers if they remain. In discuss with COPS Staff, removal of this work from 

the Contract would result in this work being completed by COPW Staff or by an outside 

Contractor at a future date.  It is not recommended to remove Plant 2 rapid mix and 

flocculator replacement from the scope of work. 

 

5. Removal of filter underdrain and airwash in Plant 2 – Estimated savings $300,000 

Work has not started on the reconstruction of the Plant 2 filters.  This work generally includes the 

reconstruction of the filter structure to incorporate an airwash system, which provides a more 

thorough filter backwash and provides consistency with the Plant 1 filter operations.  This is not 

work that COPW staff could be reasonably expected to complete do the complexity of the 

construction.  It is not recommended to remove the Plant 2 filter underdrain and airwash 

system from the scope of work. 

 

 

FUNDING 

If the City pursues funding to cover the additional needs of the project, it should but noted that there is an 

opportunity to apply for reimbursement in the form of an additional WDNR Safe Drinking Water Loan 

Program (SDWLP) package.  This would require: 

• COPW to acquire interim financing now  

• Application to the state fiscal year 2027 funding 

• Award and closure of a loan 

• Consolidation of interim financing into the SDWLP loan. 

 

The primary benefit of the SDWLP is that rates from WDNR funding are lower than typical market lending 

rates.  There are several notable downsides to this funding strategy: 

• The award of a SDWLP is not guaranteed.  The SDWLP has does not have excess funds in 

recent years resulting in projects presenting the most need to be awarded funding.  These 

typically are projects that aim to address compliance issues or are major infrastructure upgrades 

for a community.  The additional needs of this project do not fall into these categories and are 

likely to score low as a package. 

• New SDWLP funding packages are requiring compliance with Build America, Buy America 

(BABA) requirements.  This raises the cost of products and adds complexity to the construction 

administration processes.  All costs associated with the additional needs would require BABA 

compliance to be eligible for consolidation into the SDWLP package.  There is a risk that the 

BABA compliance is achieved but a SDWLP package is not awarded which would result in 

COPW have incurred unnecessary costs for BABA compliance. 

 

Due the risks described above, in discussion with the COPW project team, it is recommended that COPW 

pursue financing outside of the SDWLP if they wish to pursue these additional needs 
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CLOSURE 

I trust this memo provided sufficient breakdown of the current project changes and future anticipated 

changes.  If you have any questions please do not hesitate to contact me at 507.440.7485 or by email at 

bweiss@sehinc.com. 

 

 

BJW 

Enclosure 1: Current changes approved or recommended for approval. 
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18,198,184.00$      

19,111,822.53$      

Item Description Amount SC Days FC Days Change Order Number

1 Compacted Aggregate Piers -$295,680.00 0 0 1

2 Generator Contract Time Adjustment $0.00 106 106 2

3 PCI# COR0002 - Unused Pipe & Concrete Pier Demo in Plant 1 Sub-basement $12,963.30 0 0 2

4 PCI# COR0003 - Misc. Doors, Frames, and Hardware Changes $13,600.65 0 0 2

5 PCI# COR0004 - Misc. Valve Changes on Submittal Rev. 1 $94,128.30 0 0 2

6 PCI# COR0005 - A.W. Reroute of Exist. Storm Line to Meet Code $3,258.15 0 0 2

7 PCI# COR0006 - Unknown Exist. Bldg. Foundation Demolition & Femoval $21,517.39 0 0 2

8 PCI# COR0007 - Unknown 10 Inch Water Main Leak Repair $37,160.00 0 0 2

9 PCI# COR0008 - Back-up Plan Pump #5 - Existing Pump Relocation $58,295.00 0 0 2

10 PCI# COR0010 - EIFS Removal & Wall Coating $17,470.00 0 0 2

11 PCI# COR0011 - Changes to the Lab Casework -Countertops $1,444.80 0 0 2

12 PCI# COR 0012 - Washer & Dryer Relocation $4,785.01 0 0 2

13 PCI# COR 0013 - Meter Shop Ceiling Removal and Painting of Ceiling $11,494.00 0 0 2

14 PCI# COR009 - Additional Plant 1 & 2 Valves $191,752.05 0 0 2

15 PCI #COR0015 - Misc. Exterior Door Changes - Access Control $9,410.45 0 0 2

16 Integration Allowance Return -$1,100,000.00 0 0 2

17 Filter Function Valves Allowance Return -$1,300,000.00 0 0 2

18 Fire Alarm and Door Access/CCTV Rough In Allowance Return -$125,000.00 0 0 2

19 PCI #COR0019 - Filter Function Valves and Actuators $1,095,545.85 0 0 2

20 PCI #COR0017 - Integration by subcontractor (Energenecs) $939,540.00 0 0 2

21 PCI #COR0020 - 4 Operable windows in lieu of fixed windows $16,294.95 0 0 2

22 PCI #COR0021  - Insertion valve addition for Thomas Port Line $44,739.45 0 0 2

23 PCI #COR0023 - Cut out & Replace Caulk on Existing Building Vertical EIFS Joints $5,586.00 0 0 2

24 PCI #COR0024 - Plant 1 Backwash Pump Preparation for Emergency Use $8,024.00 0 0 2

25 PCI #COR0018 - Addition of drywall to various rooms 32,959.00$              0 0 3

26 PCI #COR0026 - Added Office Door to Adjacent Roof 15,143.00$              0 0 3

27 PCI #COR0014 - Maintenance Shop Changes 102,446.00$            0 0 4

28 PCI #COR0025 - Winter Conditions due to delayed start 185,561.00$            0 0 4

29 PCI #COR0028 - Misc. Electrical Changes for Field Order No. 6 468,095.25$            0 0 4

30 PCI #COR0029 - Misc. August Winter T&M 91,064.00$              20 20 4

31 PCI #COR0031 - J. Miller Electrical Misc. T&M 17,838.37$              0 0 4

32 PCI #COR0032 - Epoxy Floor Coating Requested in Additional Rooms 39,337.46$              0 0 4

33 PCI #COR0033 - Sanitary Lift Station - AWS Portion 52,532.55$              8 8 4

34 PCI #COR0034 - Underground Storm Sewer Addition - AWS Portion 46,145.40$              8 8 4

35 PCI #COR0037 - Chimney Cap Replacement 1,620.15$                0 0 4

36 Vacuum Prime System - Material Only 94,567.00$              0 0 4

$913,638.53 142 142

Total Change Order No. 1 (295,680.00)$          0 0

Total Change Order No. 2 $62,009.35 106 106

48,102.00$              0 20

1,099,207.18$        36 36

WTP Improvements Project

Change Order Summary

Contract Summary

Change Order Summary

Original Contract Amount

Current Contract Amount

Total

Individual Changes

Contract Days Summary

Contract Substantial Completion

Total Change Order No. 4

3/31/2026

10/20/2026New Final Completion

Contract Final Completion

New Substantial Completion

5/31/2026

8/20/2026

Total Change Order No. 3

Enclosure 1 -
Change Summary



Total Project Cost Summary Report (TPCSR)

Project Budget /
Budget Line Items Loan Amount

1 Force Account Work   
-$                              

#1 Total -$                              
2 Interim Financing

b. Interest on 2021 $960,000 BAN 3,120.00$                 3,120.00$                 3,120.00$                 
#2 Total 3,120.00$                 3,120.00$                 3,120.00$                 -$                              

3 Preliminary Design/Engineering -$                              
SEH Plant Assessment 45,743.00$               45,743.00$               45,743.00$               
SEH PD 914,000.00$              914,000.00$              914,000.00$              

#3 Total 959,743.00$              959,743.00$              959,743.00$              -$                              
4 Land or Easement Acquisition

-$                              
#4 Total -$                              -$                              -$                              

5 Construction Management/Engineering
a. SEH CM 1,210,942.00$           588,293.00$              1,210,942.00$           

#5 Total 1,210,942.00$           588,293.00$              1,210,942.00$           -$                              
6 Construction/Equipment                        

a. C. D. Smith 18,198,184.00$         12,986,000.00$         18,198,184.00$         
#6 Total 18,198,184.00$         12,986,000.00$         18,198,184.00$         -$                              

7 Contingency & Change Orders
Change Order 1 (295,680.00)$            (295,680.00)$            
Change Order 2 61,427.10$               61,427.10$               
Change Order 3 48,102.00$               48,102.00$               
Change Order 4 1,099,207.18$           1,099,207.18$           

Anticipated 1,063,500.00$           

909,910.00$              
#7 Total 909,910.00$              913,056.28$              1,976,556.28$           1,066,646.28$           

Cost to Date Anticipated Cost Over/Under



Total Project Cost Summary Report (TPCSR)

Project Budget /
Budget Line Items Loan Amount

Cost to Date Anticipated Cost Over/Under
8 Miscellaneous Costs

WE Energies: Moving Utilities 74,906.00$               74,906.00$               74,906.00$               
J&H Heating: Relocating HVAC 16,011.00$               16,011.00$               16,011.00$               
Sippel Electrical: Relocating interior electrical 44,902.00$               44,902.00$               44,902.00$               
Balestreri - Asbestos removal 12,035.00$               12,035.00$               12,035.00$               
Lab Equipment 15,000.00$               -$                          
Office Equipment 10,000.00$               -$                          
City Attorney 5,000.00$                 -$                          

 #8 Total 177,854.00$              147,854.00$              147,854.00$              (30,000.00)$              
9 Closing Costs

a. Financial Advisor 15,000.00$               15,000.00$               15,000.00$               
b. Bond Counsel 30,700.00$               30,700.00$               30,700.00$               

#9 Total 45,700.00$               45,700.00$               45,700.00$               -$                              
10 Total Project Costs  TOTAL 21,505,453.00$         15,643,766.28$         22,542,099.28$         1,036,646.28$           



FROM: Aaron Groh, Kapur TO: Common Council 

DATE: March 3, 2026

SUBJECT: Consideration and Possible Action on Construction Change Order 7 on the 2025 Utility 
Extension Project on County Highway LL 

ISSUE: Should the Common Council approve Change Order 7 on the 2025 Utility Extension Project? 

STAFF RECOMMENDATION: Staff recommends approval of Change Order 7. 

RECOMMENDED MOTION: I move to approve the staff recommendation. 
Note: Alternatively, these change orders can be approved individually. 

BACKGROUND/DISCUSSION: 

Change Order 7.1 is for upsizing the sanitary metering MH located at the north end of the project on 
Highland Drive. Previously the MH was sized as a standard 48” structure, however after final design the 
metering flume within the MH is over 48” in length, and per Strand & Associates’ specification the flume 
needs a minimum amount of interior manhole flowline at each opening to function properly. So, the MH 
structure had to be upsized to a 72” inner diameter. This change is an additional lump sum of $7,264 with 
no time extension.  

Change Order 7.2 includes changes made to the Pressure Reducing Vault (PRV) in the final design. Initially, 
the PRV had three MH structures within the PRV system. In the final design, the MH structures were 
condensed into one large Vault structure. Due to the increased size and weight of the PRV, the contractor 
will rent a crane to install. This change is an additional lump sum of $9,600 with no time extension.  

Change Order 7.3 is for the maintenance of CTH LL while it is open to traffic with gravel as the surface 
material. The contractor will be responsible for maintaining the gravel with multiple equipment types, 
which are broken down into hourly rates. The hourly rates are as follows: grader with operator at $285/hr, 
a compacting roller with operator at $225/hr, a quad axle dump with driver at $155/hr, and travelling to and 
from the project at $130/hr.  The mobilization of such equipment is an additional lump sum of $8,000. The 
additional gravel needed while maintaining CTH LL is included at $18.50/ton. Also included are the traffic 
control costs for opening CTH LL as a gravel surface, with reduced speed signs and multiple barrels and 
delineators for resident safety. This will be charged as an additional lump sum of $8,500. Kapur & 
Associates, Inc. completed a breakdown of reasonable expected costs, totaling $47,325. This table will be 
attached in the supporting documentation of the CCO No. 7 document. No time extension is authorized 
with this change order.  

Change Order 7.4 is for the removal and replacement of a 30” concrete culvert on CTH LL. While 
excavating to place water main and sanitary sewer, the culvert was deemed unsafe to operate under as the 
pipe material was deteriorating. To replace, the contractor priced 70’ of 30” Class V RCP, crew time, stone, 

AGENDA ITEM MEMORANDUM 
City of Port Washington



 

2 

 
 
slurry backfill material, and trucking. This change is an additional lump sum of $30,046. Kapur & 
Associates, Inc. is negotiating with the contractor to lower this cost. No time extension is authorized with 
this change order. 
 
Change Order 7.5 is for the removal and replacement of a 15” CMP culvert on Highland Lane. While 
excavating to place utilities, the culvert collapsed and failed under its own weight as the CMP had heavily 
deteriorated. Due to the shallow cover, the CMP will be replaced with 15” Class V RCP. To replace, the 
contractor priced 72’ of 15” Class V RCP along with a singular endwall, associated backfill, dumping fee, 
trucking, and crew time. This change is an additional lump sum of $9,080. No time extension is authorized 
with this change order.   
 
Change Order 7.6 is for the reduction in overall slurry quantity initially approved in Change Order No. 4. 
This reduction takes the overall approved slurry quantity from the proposed 15,000 CY to the current final 
installed slurry quantity, 8,736 CY. This reduction provides return on the excess 6,264 CY that will not be 
installed on the project. (-)6,264 CY * $30 Upcharge/CY = (-$187,920) to the overall contract price.  
 
These items summarize Change Order 7 to an overall reduction of the contract price of (-$84,605). 
 
These changes have been discussed with Vantage as they will be paid through them because this project is 
in TID 5.  

 

STRATEGIC PLAN: 
1. Strategic Direction: Creating Accountability Through Policies & Procedures. 
2. Impact on Strategic Direction: Executing and monitoring change orders for construction and 

operational efficiency. 
 
LEGAL: 

1. City Attorney Review: No 
 

2. Legal Comments & Conclusions: N/A 
 

3. Statutory References: N/A 

 

FISCAL IMPACT:  

1. Amount of Recommendation/Cost of Project:  
Initial Project Cost Estimate: $4,550,344.55 
Approved Budget Project Cost: $5,327,643.55 
 Prev. Change Orders: $777,299.00 
 Change Order 7.1: $7,264 (lump sum) 
 Change Order 7.2: $9,600 (lump sum) 
 Change Order 7.3: $47,325 (unit cost) 
 Change Order 7.4:  $30,046 (lump sum) 

Change Order 7.5: $9,080 (lump sum) 
 Change Order 7.6:  $ (-187,920) (lump sum) 
             Change Order 7 Total:  $(-84,605)  
 
Current Construction Amount: $5,243,038.55 
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2. Source of Funding: TID 5 
3. Operating and Maintenance Cost: N/A 

 
COMMON COUNCIL/BOARD/COMMITTEE/COMMISSION RECOMMENDATION:  None. 
 
PUBLIC OUTREACH: N/A 
 
IF APPROVED, NEXT STEPS: Execute change orders. 
 
ATTACHMENTS:  
Change Order 7.1 
Change Order 7.2 
Change Order 7.3 
Change Order 7.4 
Change Order 7.5 
Change Order 7.6 
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 Change Order No. 7 
 
Date of Issuance: 2/24/26 Effective Date:   

Owner: City of Port Washington Owner's Contract No.:  
Contractor: Vinton Construction Company Contractor’s Project No.:  
Engineer: Kapur & Associates, Inc. Engineer's Project No.: 25.0708 
Project: 2025 Utility Extensions, CTH LL to Highland Drive Contract Name:  
  
The Contract is modified as follows upon execution of this Change Order: 

Change Order #7 includes costs for upsizing the sanitary metering MH, Pressure Reducing Vault changes, CTH 
LL maintenance, 30” culvert & 15” culvert replacement, and the reduction of slurry quantity. 
 
7.1 – Upsizing Sanitary Metering MH at a LS of $7,264 
7.2 – Pressure Reducing Vault at a LS of $9,600 
7.3 – CTH LL maintenance from March 2nd to April 17th (Ozaukee County to start April 20th) T&M planned 
quantities of $47,325 
         Assumptions:  
         From March 2nd to March 20th, assume 3 days/week, grading and roller operator will work for 2 hours per    
                   day with 1.5 hours of travel time = (1 hr*$285/hr + 1 hr*$225/hr + 1.5*$130/hr) =  
                   $705/day * 9 working days = $6,345 
         From March 23rd to April 3rd, assume 5 days/week, grading and roller operator will work for 8 hours per  
                   day with no travel time = (4 hr*$285/hr + 4 hr*$225/hr) = $2040/day * 10 days = $20,400 
         From April 3rd to April 17th, assume 1 day/week, grading and roller operator will work for 8 hours per day       
                   with no travel time = (4 hr*$285/hr + 4 hr*$225/hr) = $2040/day * 2 days = $4,080  
         Mobilization = $8,000 
         Traffic Control = $8,500 
Total of all items = $6,345 + $20,400 + 4,080 + $8,000 + $8,500 = $47,325 
7.4 – Replace 30” culvert at a LS of $30,046 
         Kapur & Associates, Inc. will negotiate with contractor to lower cost.  
7.5 – Replace 15” Culvert at a LS of $9,080 
7.6 – Reduction of Slurry quantities at a LS of (-)$187,920 
Total = (-)$84,605 
 
Attachments: List of approved prices and justifications.   

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  
[note changes in Milestones if applicable] 

Original Contract Price: Original Contract Times: 
 Substantial Completion:    
$ 4,550,344.55  Ready for Final Payment:    

 days or dates 
Increase from previously approved Change Orders No.  1     
to No.   6  : 

[Increase] [Decrease] from previously approved Change 
Orders No.        to No.       : 

 Substantial Completion:    
$ 777,299.00  Ready for Final Payment:     

 days 
Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
 Interim Completion: All water utility work completed by 

March 1, 2026 
Final Completion: All utility, paving, restoration and punch 
list work completed by May 1, 2026 

$ 5,327,643.55  Ready for Final Payment:    
 days or dates 
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Decrease of this Change Order: [Increase] [Decrease] of this Change Order: 
 Substantial Completion:    
$ 84,605.00  Ready for Final Payment:     

 days or dates 
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
 Interim Completion: All water utility work completed by 

March 1, 2026 
Final Completion: All utility, paving, restoration and punch 
list work completed by May 1, 2026 

$ 5,243,038.55  Ready for Final Payment:    
 days or dates 

RECOMMENDED: ACCEPTED: ACCEPTED: 
By:  By:  By:  
 Engineer (if required)  Owner (Authorized Signature)  Contractor (Authorized Signature) 
Title: Associate/Milw. Muni Manager Title

: 
 Title

: 
 

Date: 2/24/2026 Date
:  

 Date
: 

 
 
 



To: Aaron Groh      agroh@kapurinc.com   Date: 2/2/2026
Kapur and Associates

Project: Port Washington Utility Extension

Re: Change Order #8

Subject: Price to upsize Sanitary Metering manhole from 48" to 72"

Contract Price for 48" MH $26,494.00
New Price for 72" Manhole $33,758.00

Total $7,264.00

The following Lum sum Price is to upsize the sanitary metering manhole from a 48" manhole to a 72" 
manhole.  This will allow for proper installation of the flume that is called out to be installed inside the 
manhole.

VINTON CONSTRUCTION COMPANY…Road Contractors
An Equal Opportunity Employer

2705 N. Rapids Road
PO Box 1987

Manitowoc, Wisconsin   54221-1987
Office 920-682-0375     Fax 920-682-2838

 



To: Aaron Groh      agroh@kapurinc.com   Date: 2/2/2026
Kapur and Associates

Project: Port Washington Utility Extension

Re: Change Order #10

Subject: Upcharge for Item #42 
Changes made to the water main metering station

Contract Price for Item #42 $312,850.00
New Price for Item #42 $322,450.00

Total:   + $9,600.00

This cost is a representation of the changes that were made to the water main metering station.  The 
upcharge to item #42 is for a remobe back to the site due to the lead time of the structure, and a crane 
rental that is now going to be required due to the weight of the structure.   The internal/external fittings 
associated with the redesign are also a little more expensive.  

VINTON CONSTRUCTION COMPANY…Road Contractors
An Equal Opportunity Employer

2705 N. Rapids Road
PO Box 1987

Manitowoc, Wisconsin   54221-1987
Office 920-682-0375     Fax 920-682-2838

 



To: Aaron Groh      agroh@kapurinc.com   Date: 2/12/2026
Kapur and Associates

Project: Port Washington LL Utility Extension

Re: Change Order #11

Subject: Maintain Gravel on LL
Cost to maintain gravel on LL while open to traffic for the duration of time from 
3/1/25 to 5/1/25 or until paved by the county.

Description Unit Price Unit
Grader with Operator $285.00 HR
Roller with Operator $225.00 HR
Quad Axle Dump  Truck with Driver $155.00 HR
Mobilization $8,000.00 LS
Travel to and from $130.00 HR
Gravel $18.50 TON
Traffic Control $8,500.00 LS

Hours and equipment will be tracked from employees' time sheets and will be billed out accordingly.  
Vinton Construction will need to be notified by Kapur when conditions deteriorate and action is needed to 
maintain LL.  It is anticipated that Vinton Construction will have an employee onsite the day after being 
notified by Kapur and Vinton will be compensated for the hours needed to maintain the road condition on 
LL for safe travel.  Once the employee has completed the work needed, Vinton will be paid for that 
employee traveling to their next jobsite.  If Vinton needs to send an employee to Port Washington during 
the  middle of the work day, it is anticipated that Vinton will be paid travel for that employee to and from 
the jobsite.

VINTON CONSTRUCTION COMPANY…Road Contractors
An Equal Opportunity Employer

2705 N. Rapids Road
PO Box 1987

Manitowoc, Wisconsin   54221-1987
Office 920-682-0375     Fax 920-682-2838

 



 

 

 

 

 

 

 

Assumed Cost for CCO 7.3 - Gravel Maintenance on CTH LL 
7 weeks total Assumed hours March 2nd to April 17th 

 

3 weeks 

Assume March 2nd to March 20th 
Assume 2 hours/day with 1.5 hours of travel time $ 705 per work day 

Assume 3 work days/week 
9 work days (3 days/week) 

$ 6,345 for timeframe 
 

2 weeks 

Assume March 23rd to April 3rd 
Assume 8 hours/day with no travel time $ 2,040 per work day 

Assume 5 work days/week 
10 work days (5 days/week) 

$ 20,400 for timeframe 
 

2 weeks 

Assume April 6th to April 17th 
Assume 8 hours/day with no travel time $ 2,040 per work day 

Assume 1 work day/week 
2 work days (1 day/week) 

$ 4,080 for timeframe 
 

Total grading & rolling costs = $ 30,825 March 2nd to April 17th 
Mobilization + Traffic Control = $ 16,500 ($8,000 + $8,500) 

Total CCO 7.3 = $   47,325 



To: Aaron Groh      agroh@kapurinc.com   Date: 2/16/2026
Kapur and Associates

Project: Port Washington LL Utility Extension

Re: Change Order #12

Subject: The following prices are to remove and replace the existing 30" RCP culvert under 
Hwy LL that we found to be in poor condition.  Slurry backfill is included as
well as an option to include endwalls and trash racks.

Description Unit Price
$10,000.00
$10,606.00

$640.00
$5,600.00

$200.00
$3,000.00

$30,046.00
$2,520.00
$4,816.00

$37,382.00Total:

Total:

Crew 
Pipe
Stone
Slurry
Dump Fee
Trucking 

Endwalls
Trash Racks

VINTON CONSTRUCTION COMPANY…Road Contractors
An Equal Opportunity Employer

2705 N. Rapids Road
PO Box 1987

Manitowoc, Wisconsin   54221-1987
Office 920-682-0375     Fax 920-682-2838

 



To: Aaron Groh      agroh@kapurinc.com   Date: 2/16/2026
Kapur and Associates

Project: Port Washington LL Utility Extension

Re: Change Order #13

Subject: The following prices are to remove and replace the existing 15" culvert on Highland Ln.
that was found to be in poor condition.  I have added 24' to do the entire run per your 
note on the email.  I have also included an option for a trash rack.

Description Unit Price
$4,000.00
$3,010.00

$400.00
$50.00

$900.00
$720.00

$9,080.00
$870.00
$860.00

$10,810.00Total:

Total:

Crew 
Pipe -72' of 15" class V
Gravel
Dump Fee
Trucking 
Endwall

Added - 24' of 15" class V to do entire run
Trash Rack

VINTON CONSTRUCTION COMPANY…Road Contractors
An Equal Opportunity Employer

2705 N. Rapids Road
PO Box 1987

Manitowoc, Wisconsin   54221-1987
Office 920-682-0375     Fax 920-682-2838

 



 

 

CCO #7.6: Overall Slurry Quantity Placed 
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