BOARD OF PUBLIC WORKS
CHARTER FOR 2026 T Pl (ot (e

Each of the City of Port Washington’s Boards, Commissions, and Committees (BCC’s) will have an annual
charter. This charter will identify the mission of the BCC, the key strategies to monitor and the operational
expectations for the year. The Charter includes the mission, membership, responsibilities, timelines, and
deliverables/measures of success. The Charters will be brought to the City Common Council for approval
after the City budget is approved, but no later than January of the preceding year. The measures of success
shall be monitored by the BCC's and communicated to the Common Council through the Council’s
appointed representative each quarter and reported in Department’s monthly reports to the Council.

PURPOSE OF THE BOARD OF PUBLIC WORKS

Ordinance: § 8-3 Board of Public Works

A. How constituted. The Board of Public Works shall consist of three Alderpersons and three citizen
members. For elected officials appointed to the Board, the term of office shall be one year
commencing at the regular meeting on the third Tuesday in April. For non-elected officials, the term
of office shall be three years commencing at the regular meeting on the third Tuesday in April.
Commencing the third Tuesday in April 1978, one member shall be appointed for one year, one
member for two years, and one member for three years. Thereafter, all appointments of non-elected
officials shall be for three years. All appointments to the Board shall be made by the Mayor; citizen
member appointments shall be subject to confirmation by the Council. The Director of Public Works

shall serve as staff liaison to the Board of Public Works.

B. Organization. The Board shall choose a Chairperson from its members on the fourth Tuesday in

April.

C. Responsibilities. The Board of Public Works shall be responsible for all duties required by Wisconsin
Statutes and these local ordinances. The Board shall also be responsible for the development and
approval of policies and rules and regulations for the operation of the Department of Public Works
and for the recommendation of major City policies affecting public works matters for approval by the

Common Council .

§ 20-5Department of Public Works.

A. The Department of Public Works shall be superintended by the Board of Public Works, under the
direction of the Common Council as provided in § 62.14, Wis. Stats. The Director of Public Works shall
be appointed, upon recommendation of the City Administrator, by the affirmative vote of a majority
of the members of the entire Council. The term and compensation of the Director of Public Works
shall be determined and approved by the Common Council. The Director of Public Works shall serve

as staff liaison to the Board of Public Works.
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B. The Director of Public Works shall serve as the department head and shall direct, plan, and
coordinate the activities of its officers and employees, and shall administer and supervise the
Department of Public Works' day-to-day operations and services. The Department of Public Works
shall consist of five divisions, which shall be supervised by those persons and bodies, and perform

those functions, as set forth hereinbelow:

(1) Streets division. This division shall direct the repair and maintenance of streets, sidewalks, sanitary
and storm sewers, and public places, collect garbage, rubbish and trash, clear snow as may be directed
by the Director of Public Works (or designee), and maintain the City-owned streetlight system and
traffic signals. This division shall be primarily supervised by the Street Commissioner, who also shall

be the City Weed Commissioner, under the direction of the Director of Public Works.

(2) Marina/harbor facilities division. This division shall maintain the City's public marina and harbor
facilities and shall manage the commercial aspects of the day-to-day operation of such facilities,
including, but not limited to, renting and assigning berths and slips within the marina. This division
shall be supervised by the Harbormaster, under the direction of the Director of Public Works. The

Harbormaster shall serve as staff liaison to the Board of Harbor Commissioners.

(3) Engineering division. This division shall perform all engineering services for the Department of
Public Works and for such other City departments as may from time to time require such services.
This division shall be responsible for the inspection of streets, sidewalks, sewers, water, and other
construction projects. The City Engineer shall supervise this division, under the direction of the
Director of Public Works.

(4) Water filtration division. This division shall operate and maintain the City’s water treatment plant
and distribution system and shall be supervised by the Water and Wastewater Superintendent, under
the direction of the Director of Public Works.

(5) Wastewater treatment division. This division shall be responsible for the collection and treatment
of domestic and industrial wastewater, and shall be supervised by the Water and Wastewater
Superintendent,-under the direction of the Director of Public Works.

Mission Statement: We will create strong policy to support our public infrastructure by demonstrating
stewardship, working with the budget and using our staff expertise.

BOARD OF PUBLIC WORKS DESIGN AND MEMBERSHIP

e Meeting Date and Time: Second Tuesday of every month, 5:30 pm

Member List and Term: Ald. Mike Gasper (Chair)

Ald. Mary Lou Mueller
Ald. Pat Tearney (Vice Chair)
Appointed members:
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Nick Suddendorf
Jim Haley
Cam Pauli

STRATEGIC RESPONSIBILITIES

2026 Strategic Goals
o Strategic Goal: What is being accomplished and how does it align with the
strategic plan?

Key Milestones: What are significant events for this goal (Should be shown

in Task Data List below as well.)?

Responsible Person(s): Who is responsible for strategic goal?

Each Strategic Goals should have task data list.

Task(s)
Start Date End Date Description Duration Status Responsible
Person
April 1st July 1st Crack Filling 5 miles of city streets | 60 days JD Hoile
August October Grinding and repaving 500 Tons of | 3 JD Hoile
asphalt patches on city streets months
January April Clean 1/3 of the city’s sanitary | 120 days JD Hoile
sewers
April 15t December Street Sweep the entire city on a | 240 days JD Hoile
monthly basis
November | December Clean half the city’s (400) catch | 30 days JD Hoile
basins
February November | Grand/Spring &  Wisconsin/LL | 10 JD/Roger
Traffic Signal Replacement months
2022 December Water Filtration Plant upgrades 44 55% Complete Dan Fisher
2026 months
May 2023 | May 2026 Meter Replacement (100% radio | 36 95% Complete Dan Fisher
read) months | 300 remaining
April August Hydrant Flushing. All 700+/year | 5 Dan Fisher
(limited during plant construction) | months
January December Valve Exercising- 12 Dan Fisher
25% (Approx. 500)/year months
2024 October Service Line Material Identification | 36 90% Complete Dan Fisher
2027 months
2027 2027 Fire Hydrant Painting (0) N/A Resume in 2027 | Dan Fisher
January December Thomas Tower Improvements 12 Dan Fisher
months
March October Hales Trail Pressure Reducing |7 Dan Fisher
Valve Replacement months
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January December Wastewater Remote Site Controls, | 12 Dan Fisher
gate, and drying bed | months
improvements - Design
Sept 2023 | January WWTP Upgrades 36 On Schedule Strohm/Fisher
2026 months | 85% Complete
Jan 2025 July 2026 Lift Station 3 Generator | 12 Awarded to Wil- | Strohm/Fisher
Replacement and Electrical | months | Surge
upgrade
January December Chestnut St. Overflow Manhole 12 mos Roger
Current Ongoing Inflow/Infiltration identification Ongoing | On Schedule Roger
January December Sewer Lining — 2 miles/year Roger
January December Sewer Televising — 8 miles/year Roger
Jan 2025 Dec 2026 Install improved drainage and | 12 Grant dependent | Cherny/
BMP’s around fish cleaning station | months Strohm
Jan 2026 December Design Marina North Building | 12 Cherny/Strohm
2026 Improvements months
2025 June 2026 Update municipal stormwater | 18 On Schedule Roger
ordinances months
January December 2027 Street Improvement Design | 12 Roger
2026 2026 months
January October 2026 Alley design and construction | 10 Roger
2026 months
April 2026 | October 2026 Sidewalk Improvements 6 Roger
2026 months
January June Division St/Mineral Springs Creek | 6 Roger/Rob
Wingwall Improvement (Storm | months
Damage)
January December Judge Eghart House Repairs 12 mos Rob/Roger
January December Pebble House Repairs 12 mos Rob/Roger
January February City Hall HVAC Controls 2 mos Rob
Jan 2026 December Create Standard Specifications for | 12 50% Complete Roger
2026 Development and Construction months
2026 December Inspection Report program and | 12 Roger
2026 maintenance agreements with | months
private BMPs
Jan 2026 November Design/Construct N. Powers sewer | 11 90% Design Roger
2026 to replace Valley Creek crossing months
2022 2026 WisDOT STH 33 Overlay 90% Design Rob/Roger
2023 2029 WisDOT STH 32 ADA Ramps 60% Design Rob/Roger
January December Wastewater Treatment Plant | 12 Roger/Rob
Facilities Planning months
January July 2027 Update Sewer Service Area |18 Roger
(SEWRPC) months
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January December State/Municipal Agreement for | 12 Rob/Roger
STH 33 Improvements (2034) months
January December Sanitary Crossings at Mineral | 12 mos | 2026 Roger
Springs Creek — Design Only
July 2024 | June 2026 Update City Bike/Ped Plan 12 90% Complete Rob/Roger
months
January December Valley Creek Resiliency | 15 On Schedule Rob/Roger
2025 2026 Engineering months
July 2025 | June 2026 Bluff Stabilization -Drainage Line | 12 Rob/Roger
Construction months
January December Design LL Sidewalk at Kleen Test | 12 Survey Complete | Rob/Roger
and north of STH 33 months
April 2025 | December Downtown Street Light | 20 Roger
Replacement — Design Only months
2022 2026 Highland Pointe Development 48 Rob/Roger
months
January December Bielinski/Panarusky Site | 12 Rob/Roger
Development months
January December Prairie’s Edge Pedestrian Path 12 mos Rob/Roger
May October South Beach Parking Expansion 6 mos Rob
2024 TBD Vantage Development TBD TBD Rob/Roger
January December Traffic Safety Improvements Strohm
2028 2029 Street Dept Building Expansion 24 JD/Rob
months
Jan 2025 Feb 2026 Library Improvements/HVAC 14 mos Roger
Jan 2025 Dec 2026 Spring St Interceptor Relay 12 mos Roger
June 2023 | Aug 2026 Public Safety Building | 30 On Schedule Rob
Construction months
January September | Police/Fire Existing Building Site | 9 Roger/Rob
Redevelopment months
January December Pier St Landing Development 12 mos Roger/Rob
January December Revise Garbage/Recycling Ord. 12 mos Rob
January December CVMIC Safety Programming 12 mos Rob
January September | Negotiate 5 year garbage and |9 Rob
recycling contract extension months
January December Develop a Process/Procedure | 12 mos Rob/Dan/Roger
Manual for all DPW Divisions /Dennis
January December Create Development Handbook | 12 mos Rob/Bob/
w/ City Planner and City Roger/
Administrator Melissa

OPERATIONAL RESPONSIBILITIES

For Budget Preparation/Submittal/Monitoring: Division Heads — Water, Wastewater,
Streets, Parks and Forestry, Marina, Engineering
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For Purchase and Disposal of Equipment: Division Heads - Water, Wastewater,
Streets, Parks and Forestry, Marina, Engineering

For (full time) Personnel Decision Making: Director of Public Works

OBSTACLES, RISKS AND COUNTERMEASURES TO STRATEGIC RESPONSIBILITIES

Obstacle 1: Extreme Weather events such as flooding, snowstorms, windstorms are not
planned and can totally change plans for weeks at a time in order to clean up from the
event.

Counter measure 1: Get help from other divisions, rework goals, have a plan in place for
such events

Obstacle 2: Expansion of the City by population, area, and street length, but no growth
in work force.

Counter Measure 2: Collaborate with other departments. Devise more efficient ways of
doing jobs. Improve equipment to more efficiently perform tasks and reduce labor. Seek
new grant opportunities. Creatively finance operations where possible.
Obstacle 3: Recruiting/retaining skilled full time employees and filling seasonal positions.
Counter Measure 3: Have open dialogue and an understanding of why employees who
are currently working here like working for the city. Use this criterion to help recruit and
advertise for new employees.

Obstacle 4: Aging infrastructure requires additional maintenance.

Counter Measure 4: Replacing aging infrastructure.

Obstacle 5: Supply Chain Delays

Counter Measure 5: Advanced planning, purchasing materials prior to contracting
installation.

DEPARTMENT BUDGET (to be reviewed by BCC and inserted in this document when the budget
is approved.)

BCC Charter — 2025
6



MEASURES OF SUCCESS

e Key Performance Indicators:

Meet timeline and budget goals. (See Strategic Goals)

Operate marina at a profit. Utilities set rates to meet operational and capital
needs.

Meet DNR and other regulatory agency requirements.

No lost time work accidents.

Customer satisfaction surveys; awards.

Employee retention and maintain strong applicant pool for vacancies.

O O O O

e Customer Service:
o Responding to customer complaints within one business day or less.
o Update and improve communications to customers through direct mail, press
releases, City website, and Facebook.
e Budget:
o Stay within or below budget on both operational and capital items. Reduce
budget costs through technology, equipment, collaboration, or new strategy
development.

e Proactive Planning for Operations and Capital Items:
o Create/maintain inventory of facilities/equipment and other assets; tracking
expenses and proper replacement times.
o Collaborating within DPW divisions on projects that can benefit the division and
DPW as a whole.
Creating a 10 year capital Plan and adjusting on a yearly basis
o Buying equipment that is multi use and has technology to be more efficient.

REPORTING

e To Common Council:
o Yearly (in March)
o Departmental reports each month

BCC Charter — 2025
7



