GENERAL GOVERNMENT AND FINANCE COMMITTEE
CHARTER TR P (et mthe (et b

Each of the City of Port Washington’s Boards, Commissions, and Committees (BCC’s) will have an annual
charter. This charter will identify the mission of the BCC, the key strategies to monitor and the operational
expectations for the year. The Charter includes the mission, membership, responsibilities, timelines, and
deliverables/measures of success. The Charters will be brought to the City Common Council for approval
after the City budget is approved, but no later than January of the preceding year. The measures of success
shall be monitored by the BCC's and communicated to the Common Council through the Council’s
appointed representative each quarter and reported in Department’s monthly reports to the Council.

PURPOSE OF GENERAL GOVERNMENT AND FINANCE COMMITTEE

e Ordinance Language: Section 8-11. General Government and Finance Committee.
[Amended 6-16-2020 by Ord. No. 2020-3; 7-18-2023 by Ord. No. 2023-14; 8-1-2023 by
Ord. 2023-15; 5-21-2024 by Ord. 2024-3]

A.
How constituted. This Committee shall consist of three Alderpersons appointed by the Mayor,
subject to confirmation by the Common Council. The term of office shall be for one year,
commencing on the third Tuesday in April of each year, except that the initial appointment of
the members shall commence immediately upon Common Council confirmation of such
appointments following the adoption of the ordinance from which this subsection is derived,
and shall expire annually. The City Administrator, Director of Administration/City Clerk, and
Finance Director/City Treasurer serve as staff liaisons to the General Government and Finance
Committee.
B.
Organization. The Committee shall choose a Chairperson from its members at its first
organizational meeting of the year.
C.
Responsibilities. The Committee shall be responsible for the following matters:
(1) General government:
(a) Periodically reviewing, and making recommendations for changes to, this Code,
including any proposed ordinances.
(b) Periodically reviewing rules, laws, and county and state legislation, and advising the
Common Council regarding the same.
(c) Periodically reviewing the City Administrator's procedures for implementing the
City's administrative policies.
(d) All general governmental matters and functions which are not specifically delegated,
assigned, or reserved to other City committees or City officers.
(2) Finance, licenses and permits:
(a) Exercising policy guidance over the City's financial interests, including reviewing and
making recommendations regarding assessments, audits, bills, budgets, claims,
purchasing, receipt and disbursement of funds, taxes, and related matters.
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(b) Reviewing and making recommendations to the Common Council regarding
applications for licenses and permits, as required by this Code or state statutes.
(c) Other financial, licensing, and permitting matters and functions which are not
specifically delegated, assigned, or reserved to other City committees or City officers.
D.
License applications to the Committee.

(1) Except as otherwise provided in this Code, all applications for licenses and permits
under this Code shall be referred to the General Government and Finance Committee
for its review and recommendation to the Common Council as to issuance, and no
license or permit shall be issued by the Common Council or the City Clerk until the
recommendation of the Committee is heard by the Common Council.

e Mission Statement: Provide oversight of the municipal codes, and ordinances,
administrative procedures, and financial interests to ensure fulfillment of the city’s
strategic goals.

GENERAL GOVERNMENT AND FINANCE COMMITTEE MEMBERSHIP

e Meeting Date and Time: 15tand 3™ Tuesdays of Each Month at 5:30 p.m.

e Member List and Term:
Dan Benning (2026)
Jonathan Pleitner (2026)
Deborah Postl (2026)

STRATEGIC RESPONSIBILITIES

e Strategic Goals
o Creating Accountability Through Policies & Procedures (SD2.)
» Assessment and Updating of City Ordinances
» Review Financial, Licensing and Permitting
e 2025 Committee Goals
1) Define requirements and expectations for the financial and commercial terms
review of purchase agreements or service contracts with the City.
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OPERATIONAL RESPONSIBILITIES

e Review and Recommendation on Ordinances Affecting City Code and Administrative
Policies

e Review and Recommendation on City Licensing, Permits and Financial Related Matters

e Budget Preparation/Submittal/Monitoring

e For Purchase and Disposal of Equipment

e Cemetery Operations and Responsibility for Process and Organizational Approval

OBSTACLES, RISKS AND COUNTERMEASURES TO STRATEGIC RESPONSIBILITIES

e Potential time and staffing availability issues at specific times in the calendar year

DEPARTMENT BUDGET: N/A

MEASURES OF SUCCESS

e Budget: Review and Propose the City Budget and Capital Expenses to the Common Council

REPORTING

¢ To Common Council
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