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PURPOSE OF TITLE OF BOARD, COMMISSION, OR COMMITTEE

e Ordinance Language: Section 8.6: Library Board
Organization

The Library Board shall consist of nine members who shall be residents of the City of Port
Washington. The Library Director shall serve as staff liaison to the Library Board.

Powers and duties

Public Libraries in the State of Wisconsin are governed by Library Boards as stipulated in
Chapter 43 of the Wisconsin State Statutes.

The main responsibilities of the Library Board are to appoint a City Librarian and other
assistants and employees as deems necessary, to prescribe the duties and compensation for
these positions. The Library Board has exclusive control of the expenditure of all monies
appropriated or donated to the Library as well as Library property.

Mission Statement
The library supports access to information and materials, inspires lifelong learning, and provides
a welcoming environment for all.

Strategic Directive

The library’s Strategic Directive indicates that people across the Port Washington community and
beyond can see the value of the library in their lives. The library will enact this through a
deliberate, cyclical effort to: build awareness of library services and resources among community
members, drive growth in library usage, and expand the library’s engaged stakeholder and
advocacy base. The library is dedicated to continuous evolution to ensure that its services and
resources align with and reflect the needs of our community.

TITLE OF BOARD, COMMISSION, OR COMMITTEE DESIGN AND MEMBERSHIP

Meeting Date and Time: 3rd Monday of Each Month at 6:00 p.m.
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Member List and Term:

e Justin Ritter — President (justin.ritter@assaabloy.com)

e Tom Hudson — Treasurer (tomhudso@execpc.com)

e Jonathan Pleitner — Aldermanic Representative (jpleitner@portwashingtonwi.gov)

e Michael McMahon — School District representative
(michael.mcmahon@pwssd.k12.wi.us)

e Niki Nelson — Member (nconradt6@yahoo.com)

e Stephanie Polzar — Member (stephpolzar@gmail.com)

e Kelly Oslowski — Member (kelly.osowski@cuw.edu)

e Beth Plautz — Member (bethannmarie60@gmail.com)

e Christina Lefever — Member (christina0218 @outlook.com)

STRATEGIC RESPONSIBILITIES

e 2025 Strategic Goals
o Strategic Goal 1: Implement Flexible Facilities Program Grant
= Key Milestones: KPI’s identified and being tracked
= Responsible Person(s): TC, RA
Each Strategic Goals should have task data list.

Task(s)
Start Date End Date Description Duration (Days) Responsible
Person
Asbestos April 30, 2025 Removal of TC, RS
removal begins Asbestos in the
April 15, 2025 kitchen area of
the library
Construction Construction Reconstruction of TC, RS
begins June, ends February the library interior
2025 2026

e 2025 Strategic Goals
o Strategic Goal 2: Develop a plan to update library website and marketing
opportunities
= Key Milestones: Plan in place December 2025
= Responsible Person(s): TC, RS
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Each Strategic Goals should have task data list.

Task(s)
Start Date End Date Description Duration (Days) Responsible
Person
June 2025 July 2025 Review peer All staff
library websites
June 2025 July 2025 Develop website TC
budget
July 2025 September Ask City Council
2025 for funds
December 2025 Pick web designer
REPORTING

e To Common Council:
o Departmental reports each month
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