TITLE OF BOARD, COMMISSION, OR COMMITTEE
CHARTER FOR 2025 T P (el (] e

Each of the City of Port Washington’s Boards, Commissions, and Committees (BCC’s) will have an annual
charter. This charter will identify the mission of the BCC, the key strategies to monitor and the operational
expectations for the year. The Charter includes the mission, membership, responsibilities, timelines, and
deliverables/measures of success. The Charters will be brought to the City Common Council for approval
after the City budget is approved, but no later than January of the preceding year. The measures of success
shall be monitored by the BCC's and communicated to the Common Council through the Council’s
appointed representative each quarter and reported in Department’s monthly reports to the Council.

PURPOSE OF TITLE OF BOARD, COMMISSION, OR COMMITTEE

Ordinance Language:

How constituted. The Commission on Aging shall consist of seven members appointed by the Mayor, one of
whom shall be an Alderperson. The term of office of the Aldermanic member shall be one year commencing
on June 1. The term of office of other members shall be three years commencing on June 1. All
appointments to the Commission shall be made by the Mayor by the third Tuesday in May, subject to
confirmation by a majority vote of all the members of the Common Council. All members shall serve
without compensation. The Senior Center Director shall serve as staff liaison to the Commission on Aging.
[Amended 8-1-2023 by Ord. No. 2023-15; 5-21-2024 by Ord. No. 2024-3]

Organization. The members of the Commission shall select a Chairperson and Secretary from its members at
its first organizational meeting of the year.

Responsibilities. This Commission shall investigate the needs of all programs for senior citizens, coordinate
programs of special concern to them and prepare an annual report relating thereto for the Council prior to
October 1 of each year with recommendation for action to improve the quality of life for senior citizens.

CITY OF PORT WASHINGTON COMMISSION ON AGING AND MEMBERSHIP

e Meeting Date and Time: First Monday of the Month at 6:00PM at Port Washington
Adult Community Senior Center

e Member List and Term: Members: 3-Year Terms, Aldermen: 1-Year Term
Deb Postl, Alderperson, Chairperson,
Alex Riehle
Sheryl Roberts
Linda Chaloupka
Nick Dudley
Ruth Ann Dibert
Nanett Rilling
Commission Liaison: Diane Chilinski, Director

2025 STRATEGIC GOALS

Goal: Increase class/programing/special events to Center offerings
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How Measured: Success will be measured by 2 new programs/classes/presentations or special events
for each of the 7 dimensions of wellness being added during 2025.

Goal: Develop Standard Operating Procedures for the Senior Center
How Measured: Success will be measured by evaluating the operations and programming of the senior
center to develop standard operating procedure by the end of 2025.

Goal: Implement a data tracking mechanism at the Senior Center.

How Measured: Research and implement a new data tracking mechanism to track member attendance,
activity utilization and volunteer hours. In addition, we would obtain data on member demographics to
be used for grant writing purposes, birthday lists and special events offerings by the end of 2025.

Goal: Make the Center a more welcoming environment for members and visitors.

How Measured: Success will be measured by the Center being organized, cleaned, painted and add
additional facility updates to improve the Center into a space that offers a welcoming environment for
members and visitors alike by the end of 2025.

Goal: Create a Fitness Center that allows members to use fitness equipment during Center hours to
improve their physical health and wellness.

How Measured: Success will be measured by the Fitness Center being cleaned and organized so it is free
of clutter, holiday decorations, Center supplies, pianos and create and converse craft projects, etc. The
hours of the Fitness Center will be open for member use between the hours of M-F from 8:30am-
4:00pm.

Goal: Increase Center Membership.
How Measured: Success will be measured by there being a 10% increase in Center membership by the
end of 2025.

Goal: Increase community awareness of the Senior Center.

How Measured: Success will be measured by Increased community outreach as a marketing tool by
speaking with various civic groups; including the Lions Club, The Rotary Club and Kiwanis Club by the end
of 2025.

Goal: Determine Community Needs
How Measured: Success will be measured by a follow-up public survey being conducted to help
promote the center and determine community needs by the end of 2025.

OPERATIONAL RESPONSIBILITES

OBSTACLES, RISKS AND COUNTER MEASURES TO STATEGIC RESPONSIBILITIES
e Manual Data Tracking: Labor intensive and inaccurate member tracking of
program activity.
e Limited Capitol Budget:
e Standard Operating Procedures: No prior model to follow
e Limited Parking: Will get worse as membership increases

DEPARTMENT BUDGET (OPERATE WITHIN AN APPROVED CENTER BUDGET)
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MEASURES OF SUCCESS
e Key Performance Indicators: Each goal/task is measured above under each goal.

REPORTING:
e To Common Council in September 2025
e Departmental Reports each month
e Updates to Commission on Aging and Center Members
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