AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: City Administrator Melissa Gossett
DATE: January 20, 2026

SUBJECT: January City Administrator Department Report

Greetings Mayor, Council and Community:

As we kick off 2026, I wanted to share a few highlights of what the City is working on in the
months ahead.

Later this month, we’ll begin the process of long-term planning for City facilities with a kick-off
meeting on January 26. This work will help us think proactively about our buildings and
infrastructure and how to maximize their capacities to best serve the community well into the
future.

We’re also meeting with City senior leadership throughout January to discuss 2026 department
goals, priorities, and strategic direction. These conversations help ensure everyone is aligned and
focused on the City’s core services and responsibilities.

Over the course of the year, we’ll be updating the City’s Strategic Plan for the next five years.
This process builds on the foundation of the current 2022—2026 Strategic Plan as it comes to a
close and helps establish a clear roadmap for what’s ahead.

Behind the scenes, staff is also working to make sure department webpages are updated with
current information, fee schedules, forms, and annual updates posted and easy for residents to

find.

Several long-term projects remain underway as well, including the Zoning Code Rewrite and the
Bicycle and Pedestrian Plan, both of which continue to move forward.

Thank you for staying engaged and connected. We’re looking forward to a productive year and
continuing to work together to keep Port Washington moving forward.

Sincerely,

Mo M B



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council
DATE: January 20, 2026

SUBJECT: January HR Department Report

FROM: HR Director, Robin Pefia

Anniversaries
Randy Schreiner 1/5/1988
Christopher Erickson 1/10/1994
Steve Orvis 1/12/2012
Matt Didier 1/31/2012
Trevor Robishaw 1/21/2016
Patrick Meer 1/21/2019
Mary Quentin 1/1/2020
Carol LaFontaine 1/13/2020
Ben Beck 1/5/2025
Peter Neuman 1/5/2025
Bethany Price 1/5/2025
Brad Wachter 1/5/2025

Recruiting

e Agquatics Coordinator
e Water Utility Treatment Plant Operator
e Waste Water Treatment Plant Operator

New Hire

e Mary Van Pietersom — Senior Center Instructor

e Heidi Jaffee — Senior Center Instructor

e Margaret King — Senior Center Intructor

Departures
e Jesse Malone
e Randy Schreiner, retiring

Other

e Rollout and Training for all employees — One Big Beautiful Act and Overtime

Exemptions
e 2026 Benefit platform updates

WW

Police
Library/Police
Streets
Streets
Forestry
Inspections
Senior Center
Fire

Fire

Fire

Fire



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Susan Westerbeke, Director of Administration/City Clerk
DATE: January 20, 2026

SUBJECT: Department of Administration / City Clerk’s Monthly Report

va pﬂg 2026 City Events

] / ' ’
o .
- Port Main Street Flannel Fest- February 28"

Local Elections
e There will be no Primary needed on February 17%.
e On January 6 candidacy paperwork was due in the City Clerk’s office. The City Clerk certified
candidates for Aldermanic Districts and include the following:
District 2 / Ward 2 — Paul D. Neumyer
District 4 / Wards 4 & 8 — Daniel Benning
District 4 / Wards 4 & 8 — Dakota Brace
District 6 / Ward 6 — Michael Beaster
District 6- Ald. Patrick Tearney submitted Non-Candidacy Papers
The Spring Election will be held on Tuesday, April 7™ for these offices.

2026 Absentee Ballot Application Period Opened

o Beginning on January 1, 2026 the Absentee Ballot application period opened. Registered electors may
request absentee ballots for a specific election or all elections in the 2026 calendar year. Applications
can be submitted by going to https://myvote.wi.gov/en-us/ , printing and submitting a paper
application from our website Absentee Ballot Application or in person at the City Clerk’s Office
Election Window at City Hall.

1 2026 Elections Dates

| " *Spring Primary—Febraary 17" (Not Needed) *Spring General Election- April 7%

*Partisan Primary- August 11 *General Election- November 3™


https://myvote.wi.gov/en-us/
https://www.portwashingtonwi.gov/home/showpublisheddocument/4793/638630286569770000

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Gary Peterson, Building Inspector
DATE: January 20, 2026

SUBJECT: Building Inspection Monthly Report

BACKGROUND: For the month of December the department issued the following type/number of
permits:

Change of Occupancy - 1

Commercial and/or Industrial New — 0
Commercial Building Permit Alterations — 1
Commercial Building Permit Misc — 0
Commercial Building Permit Roof — 0
Erosion control -1

Electrical — 25

HVAC - 17

Plumbing — 17

Razing, Moving - 2

Deck -0

Residential Driveway - 2

Fence - 0

Windows — 5

Siding - 0

Garages — 0

Misc, Reroof, Shed, Etc. — 0
Residential Foundation Repair - 0
Residential Remodeling —7
Residential New Single Family — 3
Residential New Two Family - 0
Signs -0

Water Meter — 0

Sprinkler - 0

This is a total of 81 permits with $21,354.00 in fees collected. *
* To make it easier to compare “typical” monthly permit activity, the permit information for two large

data center buildings was not included in this summary. If included, the permits issued would increase by
2 and the permit fees collected would increase by $554,827.76.



The two charts below provide the number of permits issued and the fees collected during the past several
years. The 2025 data will be entered monthly into the charts to make a comparison with past years. The
permit fee information for 2019 and 2020 included impact fees, and therefore was not entered, as a direct
comparison could not be made with following years.
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AGENDA ITEM MEMORANDUM

City of Port Washington

TO: Common Council FROM: Rob Vanden Noven, Director of Public Works

DATE: January 20, 2026

SUBJECT: Public Works Monthly Report

Valley Creek: On December 9, 2025, a Public Information Meeting was held prior to the Board of Public Works meeting
for the Valley Creek Improvement project. All property owners who are riparian to the creek were invited to review the
30% design plans which were presented by the Valley Creek design team. The Valley Creek Team continues to work on
the plans and is on schedule to reach 90% design plans by May 2026.

Public Safety Building

While many of the contractors took time off for the holidays, work remains on schedule
and under budget, with steel framing, windows, brick veneer and metal panels being
installed on the exterior while drywalling and HVAC installation continues on the
interior. Roof completion by the end of January will make the building weathertight.

On December 9, 2025, a CVMIC (Cities and Villages Mutual
Insurance Company) representative provided safety training to all
DPW staff on Lockout/Tagout, Bloodborne Pathogens, and Hearing
Conservation.  In 2025, CVMIC also provided safety training on
Excavation/Trench (Competent Person), Forklift Operation, and
Work Zone Traffic Control. In addition, employees meet quarterly
with Human Resources and CVMIC to discuss proper workplace
safety procedures. This is part of an ongoing employee safety
program led by our insurance carrier (CVMIC) as part of the
services they provide and at no extra cost to the City!



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Roger Strohm, City Engineer
DATE: January 20, 2026

SUBJECT: Engineering - Monthly Report

Water Plant Upgrade: Work in plant 1 is anticipated to be completed by the end of March 2026. There will be a 2-4 week
period of the new addition running before Plant 2 is shut down. Most of the ongoing work is finishing work such as painting,
epoxy-coating floors, doors, finishing electrical and plumbing. See Water Monthly Report for more information.

Wastewater Plant Upgrade: The fine screen is in the process of being installed. Sludge transfer pumps are being installed.
Controls are being programmed. The work is expected to be completed March of 2026 except for the digester roof.

Library Upgrade: Community room kitchen is being installed. Bathroom remodeling is ongoing as well as construction
of the children’s restroom. The HVAC condenser work is completed. Startup will need to wait for warmer weather.

Sewer Lining: Sewer lining is ongoing.

Spring Street Interceptor: The boring contractor ran into the old Interurban abutments (we think) passing below the
railroad. The railroad had us stop and propose a new alignment. We are discussing possible alignments with the railroad.

Sanitary Sewer Service Area Update: Continuing to provide data to SEWRPC and coordinate with Saukville. This update
is anticipated to take 12-18 months.

Vantage: Work has started for the sewer and water main extension with water main work on CTH LL. Sewer work has
begun from the end of Terrace through the White Tail Hill property. The boring under the interstate along Highland Ln has
started. Other Vantage-related work that is ongoing or anticipated to start soon includes:

e Coordinating access to the community based residential facility (CBRF) on Highland

e Sanitary Sewer Service Area (SSSA) update

e Sanitary Interceptor Facility Plan required for our sanitary sewer extension permit

o  Wastewater Treatment Facility Plan required for the SSSA update

e Jackson St. Sanitary Interceptor which must be coordinated with Washington St. road improvements

e Terrace Drive Interceptor which must be coordinated with Valley Creek

e Booster station design — currently evaluating potential locations

e Erosion control inspections per our municipal separate storm sewer system MS4 permit

e Evaluation of water age and chlorine residual for water service to Knellsville. This is to identify if additional

flushing or a chlorine booster station is necessary.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dennis Cherny, Harbormaster
DATE: January 20, 2026

SUBJECT: Marina Monthly Report

Dennis once again participated in the annual “Christmas on the Corner”
Christmas Parade! He drove the fan favorite “Lighted Anchor” in the
parade before hanging it up at the Marina for the holidays. It is truly
amazing to see the community come together to celebrate the holidays
and we were privileged to be able to take part in this time-honored

tradition!
(Photo courtesy of Tim Schilz)

The Port Washington Marina has been named an Elite Fleet Award

marinas.com winner for the sixth consecutive year. This prestigious honor is
Poreed® ©-DOCKWA awarded to the top marinas in the country that consistently deliver
outstanding customer experiences and set the standard for hospitality
E I_ITE FI_E ET and service within the boating community. This achievement would
not be possible without the dedication of our incredible staff, thank
AWARD WINNER you for your all your hard work and your passion for creating a true

destination marina for all visitors. What makes this award especially
* * * * * meaningful is that it is based entirely on reviews from the boaters we
served this year. They are the true essence of the marina and why we
2 O 2 5 do what we do! We are proud to be recognized as one of the best of the
best and look forward to continuing to provide outstanding customer
service and exceptional boating experiences throughout 2026!

**In other news, slip contracts were sent via Dockwa the first week of December. Payments were due on
January 5™, Staff continue to process payments coming in and are working diligently to fill any vacancies
from the wait list. Transient reservations were opened on January 1% at midnight for the 2026 boating
season and we are happy to report that some weekends are already filling up! **

12/29/25 12/30/25

12/08/25 12/12/25



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dan Fisher, Wastewater Utility Superintendent

DATE: January 20, 2026

SUBJECT: Wastewater Utility Monthly Report

WWTP Upgrades Updates:

Pump Start Ups: Multiple process pumps were installed and started up in December. Digester and TWAS (sludge
transfer) pumps are scheduled to be started up in the middle of January.

Fine Screens: The east fine screen was installed in September. However, there was a problem with a bracket, so the
screen needed to be removed. The east screen was repositioned and set back into place the week of 11/20. The new
bracket has not been installed yet. Once this is complete, the second screen will be installed.

Electrical: The plant had two major successful electrical shutdowns the week of 10/27. The shutdowns were necessary to
bring new equipment online and also connect existing and new equipment to the Automatic Transfer Switch (ATS) which
is used to transfer power to the new emergency backup generator. Pumps, motors and other equipment will systematically
be placed into the new electrical services. This work will continue into January.

Headworks Catwalk: A new catwalk was installed to access the new second level doors for the Headworks building. The
doors to this location have been installed and painted to match existing WWTP exterior doors.

Lift Station #3 Generator Replacement: The lift station generator upgrade project was awarded to Wil-Surge in
December. The project budget is $210,000. The current generator is undersized and replacement parts are unavailable.
Power (voltage) updates are needed to comply with the power supplied by WE Energies. A pre-construction meeting will
be scheduled in late January.

WWTP Notables:

o Completed Quarterly Report for Arsenic, Mercury and Nitrogen and submitted to DNR.
e Completed October Discharge Monitoring Report and submitted to DNR.

e  Monthly maintenance completed by WWTP staff.

e Lift station & septage receiving monitoring and maintenance completed.

Septage Receiving Station Modifications: In
December the Board of Public Works
approved a contract with Strand Associates to
develop and plan for modifications to the
Septage Receiving Station. This plan will look
at multiple areas needing improvement
including site security, flow metering, and
sample collection. Recommended
improvements will be added to the 5-year
Capital Improvement Plan.




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dan Fisher, Water Utility Superintendent
DATE: January 20, 2026

SUBJECT: Water Utility Monthly Report

Water Treatment Improvements Project:
Exterior: Most exterior projects are on hold until weather conditions
improve.

Interior: The new maintenance office inside the south garage of
plant 1 has been built and is awaiting electrical & a door. Windows
were installed in early December. The garage will transition into an
office and shop for the Maintenance Manager. Chemical transfer
lines, pump bases, painting, and electrical runs were made
throughout the month. Multiple rooms throughout Plant 1 had the
floors ground down and resurfaced with an epoxy finish.

All information will be posted on the City’s website and Facebook
page. For more information visit:
https://www.portwashingtonwi.gov/departments/public-
works/water-utility

Maintenance Shop Office

Water Service Line Materials Inventory:

Please visit: https://www.portwashingtonwi.gov/departments/public-works/water-utility and click on
Identify My Water Service Material. This webpage contains information about lead as well as an
interactive map that shows what your service line material is. If your private line is unknown, you can
self-report or make an appointment for staff to come and identify what the material is.

Residential Water Meter Change-Outs: Field Operators continue to changeout meters throughout the
City. This process is mandated and monitored by the Public Service Commission (PSC). If you receive a
door hanger or letter from the Ultility, please read and schedule your appointment. A typical water meter
changeout will take 15-30 minutes to complete. There is NO COST to a homeowner.

Water Meter Testing Room /
Field Operations Room -
Updated Floor & Paint



https://www.portwashingtonwi.gov/departments/public-works/water-utility
https://www.portwashingtonwi.gov/departments/public-works/water-utility
https://www.portwashingtonwi.gov/departments/public-works/water-utility

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: JD Hoile, Street Commissioner
DATE: January 20, 2026

SUBJECT: Street Department Monthly Update

Snow and Ice Control

The month of December was quite active with
snow and ice events. The Streets division dealt
with 7 events in the month all being minor
events with less than a couple inches of
accumulation. In total the division used 124
tons of salt and 6400 gallons of liquid deicers.
The biggest impact on salt reduction has been
our new Metal Pless plows which scrape the
roads down to bare pavements which require
much less salt to restore roads.

Christmas Decorations

The Streets division completed its
portion of the holiday decorating. The
street department handles all the
decorations on the light poles on N.
Wisconsin and Grand Ave along with
the wreaths on Franklin St and Grand
Ave. All other holiday decorating is
completed by the Parks and Forestry
Department.

Safety Training

The Streets division along with the rest of the DPW completed its final
safety training for 2025. Cvmic hosted the safety training which
covered bloodborne pathogens, hearing conservation and lock out tag
out. For 2025 the streets division participated in five different safety
training courses hosted by Cvmic which also included work zone
safety, excavation safety, chainsaw safety, and forklift certification.
Cvmic has been a great addition and partner for the streets division in
2025 and we look forward to working with them in the future.




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Mark Emanuelson, Finance Director
DATE: January 20, 2026

SUBJECT: Finance Department Monthly Update

December 2025:
Property Tax Bills:

In 2025, total property taxes increase by 9.5% compared to 2024. The 2 largest factors for this
increase were increases in property taxes for debt service for both the city and the school district.
In addition, the amount of State School Tax Credits as a percentage of the property tax bill
decreased by 1.4% which resulted in an average property tax bill increase of about 10.9%.

However, 2025 was a reassessment year for the city, so actual property tax bills will reflect the
cumulative impact of the increase in property taxes +/- the individual property’s percentage
change in assessed value compared to the average of about 35%. This is to say that if a property’s
assessment increased by 40% in 2025, that would be 5% more than average, which would then
result in a change in that property’s tax bill of about 15.9% (10.9% + 5%). The same principles
apply when a property’s assessed value was less than average.

The last city reassessment prior to 2025 was in 2021, those these changes in assessed values
reflect the total change over the previous 4 years.

2025 Financial Audit: The City’s final audit fieldwork is scheduled for the week of February 23,
2026. Staff is continuing preparations for the final 2025 audit which includes an in depth review
of all accounts. While staff continuously reviews the city’s revenue and expenditure accounts, it
is at this time of year that we begin looking at many of the other more technical accounting based
items as we prepare for year end.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Joe DeBoer, Fire Chief/EMS Service Director
DATE: January 20, 2026

SUBJECT: Fire Department Monthly Report

The Fire Department has the following items to report:

1. The department finished the month of December with 144 calls for service. Of these, 126 were EMS-related and 18
were fire-related. 2025 marked the busiest year in the department’s history for both fire and EMS responses, with a
total of 1,962 calls for service, surpassing the previous record by 74 calls.

2. On December 12, the department conducted a Hands-Only CPR training with members of the Van Ells-Schanen
American Legion Post 82. The training coincided with the Legion’s purchase of a new AED, a critical tool that
significantly increases survival during cardiac arrest. In recognition of this investment, the department provided CPR
instruction and demonstrated proper use of the AED. According to the American Heart Association, immediate CPR
combined with early AED use can double or even triple a person’s chance of survival. The department will continue
to offer free Hands-Only CPR training to organizations that add this lifesaving equipment to the community.

3. On December 30, Lieutenant Price and FF/Paramedic Krim were recognized by Belgium Fire Chief Pat Wester for
their extraordinary efforts during the resuscitation of a cardiac arrest patient this past October. Lieutenant Price and
FF/Paramedic Krim, along with a paramedic student, responded to an ALS intercept in the Village of Belgium for a
patient who was pulseless and not breathing. Upon arrival, Belgium First Responders and Ozaukee County Sheriff’s
Office deputies had already initiated CPR and delivered an AED shock. Working seamlessly with crews on scene,
Port Washington paramedics initiated advanced life support care, including medication administration, a second
defibrillation, and placement of an advanced airway. The patient regained a pulse shortly thereafter. Care continued as
a transporting ambulance from the Fredonia Fire Department arrived, with paramedics and EMTs working together to
stabilize the patient en route to the hospital. The patient has since made a full recovery and attended the recognition
event to personally thank the responders involved.
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Crews pose with the patient who was successfully resuscitated following a cardiac arrest in October, including Port Members of the American Legion

Washington Fire Department Lieutenant Price and FF/Paramedic Krim. practice their hands-only CPR skills.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council
FROM: W.J. Niederkorn Library
DATE: January 20, 2026

SUBJECT: Library Monthly Report

e Our Flexible Facilities Program Grant renovations are nearly
complete. A delay in flooring supplies has postponed us by a
couple of weeks, meaning that by the end of January everything
should be wrapped up. Everyone is excited to start fully using the
updated spaces!

e As part of the renovations, we will have 3 study rooms available for
the public to reserve beginning Jan. 20. The room capacities are for:
2 people; 4 people, and 8 people. We anticipate they will be very
popular.

e We are running a Winter Reading Challenge for all ages — bingo
style! Anyone can play, and when they get a bingo, they can turn in
their sheet for a prize. We are also doing a grand prize drawing for
anyone who gets a blackout. The challenge will run until the end of
February.

e Our New Year’s book displays feature books that will be made into
tv or film adaptations in 2026, from Dune to The Odyssey. Another
display is called, "I can’t remember the title, but the cover was blue.”
Patrons are enjoying this more humorous display! We also have
wintry reads for young adults featured in the teen area.

e January was our Friday Morning Book Talk’s last month of meeting
at the Senior Center. The Senior Center was essential as we kept this
co-sponsored book club running during our renovations. However, the
group is excited to be able to use our new space for their
upcoming talks.

e Storytime resumed on Jan. 6, and it’s wonderful to have little ones
join us again after our break during the holidays. Miss Amanda’s
upcoming storytime themes include winter, quilts & blankets,
penguins, and dancing. Two other children’s series return this month:
Pokémon Trading Card Club and Sensory Playtime, which is co-
sponsored by Autism United.

e Miss Kate has been cataloging Tonie box kits, which are a type of toy
audio storytellers — popular with young families. Funding for these
was provided by the Friends of the Library, and they will be available
for checkout soon!

WINTER
READING

* JANUARY 1 - FEBRUARY 28 * :

Pick up A BINGO cARD AT THE CIRC DESK!




T

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Members of the Common Council FROM: Bob Harris, Director of Planning and Development
DATE: January 20, 2026

SUBJECT: Planning and Development Department Monthly Update

Monthly Zoning Code Rewrite Update

An updated schedule is in place for the zoning code rewrite project. Beginning with the October 2025 Plan Commission
meeting and continuing through into early 2026 meetings, the intent is to have all chapters of the new zoning code
reviewed and ready for final draft approval by the Common Council this Spring. To this end, rollouts of the code will be
done in phases to allow for consistent public vetting and to have manageable bites for review each month.

At the January 15, 2026, Plan Commission meeting the following draft chapters (Articles) will be introduced for initial
review:

e Article 10 — Downtown Design Overlay District

e Article 21 — Site Design Standards

Details on each chapter (“Articles”) can be found on the project website

Recent Developments:

e Last week (January 8) staff attended a neighborhood meeting for a multi-family development consisting of 119
units in seven, two-story buildings proposed for the vacant land immediately south of the Harbor Campus senior
living facility. An estimated 30-40 people attended the informational meeting hosted by the developer and
conceptual plan consideration is scheduled before the Plan Commission at its February 19™ meeting.

e An apartment building was conceptually introduced last month at both the City’s design review board and plan
commission. The 4-story, 42-unit apartment submitted by North Town Partners (Sheboygan) is proposed for the
vacant parcel of land immediately west of the Holiday Inn Express on E. Seven Hills Road. The conceptual plan
for the apartment was approved subject to various design recommendations and staff is anticipating a building,
site and operations plan application for the project in the early part of this year.

o Staff are currently working with Bielinski Homes to facilitate the development of five, 35-unit apartment
buildings on the vacant land located at the northwest intersection of County Hwy LL and Sunset Road,
immediately east of the Greystone subdivision. This project received conceptual approval last Summer and
anticipates developer’s agreement, annexation, rezoning, and final site and building reviews in the coming
months.

e Three downtown projects were introduced late last year, and further details and approval considerations are
expected this coming Winter and Spring: 1) Developer selection for approximately 20 townhomes on the current
police and fire block; 2) A 51-unit mixed use apartment development on a surface parking lot located at 115 E.
Pier Street; and upgrades to the Port Hotel, including an elevator, penthouse, and front davenport addition.
Together, the developments represent approximately $40 million in new downtown development if approved.


https://www.portwashingtonwi.gov/departments/planning-and-development

AGENDA ITEM MEMORANDUM

City of Port Washington

TO: Common Council FROM: Diane Chilinski, Director
DATE: January 20, 2026
SUBJECT: Port Washington Adult Community Senior Center Report

Events/Classes/Travel:
-On Thursday, December 11, 2025, members of the Center had an opportunity to attend, “It’s A Wonderful Life” at the
Fireside with members of the Grafton and Cedarburg Centers.

-On Tuesday, December 16", 2025 we held our Annual Member Christmas Luncheon. The event was held at Memories
Ballroom and 112 members were in attendance. Entertainment was provided by the Port Washington High School Vocal

Department and was a huge hit with our members. We had raffles of donated items from our generous local businesses. We
have had LOTS of positive comments following the event. It was a most festive and fun gathering. Pictures below

-On Wednesday, December 17", 2025 we had a very informative presentation on “healthy brain aging” by Badger Talks
(UW Madison).

-On Friday, December 19, 2025 we celebrated our monthly birthdays with cupcakes, singing and friendly fun.

-Our Senior Singers have been out spreading holiday cheer during November and December by singing at local assisted
living and nursing homes in the Ozaukee County.

Center Updates:

-We are preparing for the transition to an online registration and an updated check-in system at the Center. We are utilizing
Rec Desk, a system used by the Parks and Recreation Department. Members will also be able to use a credit card to pay for
memberships, classes and special events. We are targeting a transition date of 1/1/26. We will continue to register folks in
the Center Office if they do not use the computer or feel comfortable as we do not want to limit access to our programs and
services if they are not computer savvy. In addition, members have been receiving updates and support to make changes to
how they would typically sign-in at the Center. We will be using a swipe card system to check-in upon arrival at the Center.
This new data tracking system will provide useful information to Center Staff for program usage, volunteer hours, applying
for grants, etc.

-We are finalizing the addition of a few new program offerings that will be added to our line-up in early 2026. Ukulele,
card making and line dance are all being pursued, as a result of of member recommendations.

-On Wednesday, January 21*, 2026 our Lakeside Tea speaker will provide information on plant-based eating.

-The Center will be having an Annual Travel Show on January 22", 2026 at 3:00. During the show we will roll out our line
up of day trips for the year, as well as having a presentation by Collette Travel (one of our extended travel partners).

-On Monday, January 26™, 2026 the Center will participate in an intergenerational bingo event at St. John’s the 23,

-On Friday, January 30™, 2026 the Center will hold Coffee and Donuts with our Mayor.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council

DATE: January 20, 2026

FROM: Kevin Hingiss, Chief, Police Department

SUBJECT: Monthly Calls For Service (CFS) Statistics for December 2025

CFS COUNT CFS COUNT
911 5 Gas Drive-Off 2
911 (Cell) 28 Harassment 4
Abandoned Vehicle 4 In Progress Call - Specify 1
Administrative 5 License Premise (Tavern) Check 10
Alarm (Burglar) 7 Littering 1
Alarm (Fire) 6 Miscellaneous Service 8
All Other 1 Motor Vehicle Accident - Personal Injury 11
Animal Complaints 16 Motor Vehicle Accident - Property Damage Or 1
Assist Citizen 57 Motor Vehicle Theft 1
Assist Other Agency 11 Mutual Aid 21
Barking Dog 2 Noise Complaint 2
Business Check 250 Open Door/Window 6
Carvs. deer 3 Ordinance Violation 11
Criminal Damage to Property 1 Parking Violation 63
Debris in Roadway 5 Public Works/Hwy Dept Call Out 3
Directed Patrol 150 Rescue Call 92
Disabled Vehicle 9 School 43
Disorderly Conduct 17 Secure/Check Parks 194
Domestic Violence - Physical 1 Sexual Assault 1
Domestic Violence - Verbal 1 Suspicious - Vehicle, Person 22
Door Check 39 Theft 1
Driving Complaint 6 Traffic Complaint/Eratic Driver (In Progress) 1
Emergency Detention/Chapter 1 Training 6
Family Trouble 4 Trespass 3
Field Interview 12 Vehicle Traffic Stop 80
Fire Call 2 Vehicle/Residence Lockout 10
Found Property 3 Waste Water Treatment Plant Call 70
Fraud 7 Welfare Check 20

Grand Total

1341






