CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
GENERAL GOVERNMENT AND
FINANCE COMMITTEE MEETING

TUESDAY, JANUARY 20, 2026, AT 5:30 P.M.
Port Washington City Hall, 100 W. Grand Avenue,
Port Washington, WI 53074
Lower Level Conference Room

PORTL
WASHINGTO

WISCONSIN

AGENDA

1. Roll Call
2. Approval of Minutes of the Previous Meeting

3. Consideration and Possible Recommendation for Approval of the Updated Paramedic Intercept
Agreement

4. Consideration and Possible Recommendation on the Adoption of Resolution 2026-01: Approving
2026 Budget Amendments for Deferred Capital Projects

5. Consideration and Possible Action on Approval of Original Alcohol License for “Class B Liquor”
and Class “B” Beer and Annual Cabaret License for Salt at Newport Shores LL.C, Roger Erickson-
Agent (324 N. Lake Street)

6. Review and Discussion of Quarter 1 Ordinances

7. Chairman’s Business

8. Member’s/Liaisons’ Business

9. Public Comments/Appearances

10. Next Meeting- Tuesday, February 3, 2026, at 5:30 p.m.

11. Adjournment

Committee Members: Alderpersons- Dan Benning and Jonathan Pleitner
Staff Liaisons: Melissa Gossett, Susan Westerbeke and Mark Emanuelson

Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting should contact the City Clerk
at 262-284-5585 or cityclerk@portwashingtonwi.gov at least one (1) business day prior to the meeting.

Notice of Possible Quorum: Notice is hereby given that Common Council members or members of other governmental bodies who
are not members of this board, commission or committee may be present at this meeting to gather information about a subject over
which they have decision-making authority. In that event this meeting may also constitute a simultaneous meeting of the Council or
of such other governmental bodies. Whether a simultaneous meeting is occurring depends on whether the presence of one or more
Council members or members of such other governmental bodies results in a quorum of the Council or of such other governmental
bodies and, if there is a quorum, whether any agenda items listed above involve matters within the Council’s or the other governmental
bodies’ jurisdiction. If a simultaneous meeting is occurring, no action other than information gathering will be taken at the
simultaneous meeting. [State ex rel. Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).]


mailto:cityclerk@portwashingtonwi.gov

CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
GENERAL GOVERNMENT AND
FINANCE COMMITTEE MEETING

MONDAY, NOVEMBER 17,2025 AT 9:00 A.M.
Port Washington City Hall, 100 W. Grand Avenue,
Port Washington, WI 53074
Lower Level Conference Room

PORT!
WASTINGTON

WISCONSIN

MINUTES

1. Roll Call- Chairperson Dan Benning called the meeting to order at 9:00 a.m. Members present were Alderpersons
Dan Benning, Deborah Postl and Alderperson Jonathan Pleitner attended via phone. Also present was City
Administrator Melissa Gossett, Director of Administration/City Clerk Susan Westerbeke, and City Treasurer/Finance
Director Mark Emanuelson.

2. Approve Minutes of the Previous Meeting- MOTION MADE BY ALD. POSTL, SECONDED BY ALD.
PLEITNER TO APPROVE THE MINUTES OF THE OCTOBER 29, 2025 MEETING. Motion carried unanimously.

3. Consideration and Possible Action on Acquiring AquaHawk Software to Enable Customer Login to
Track and/or Receive Alerts of Water Usage- Director of Public Works Rob Vanden Noven and Water
Utility and Wastewater Utility Superintendent Dan Fisher were present to review the system and program
which allows customers to monitor their own water usage if an alert is received. MOTION MADE BY ALD.
PLEITNER, SECONDED BY ALD. POSTL TO RECOMMEND APPROVAL THE ACQUISITION OF
AQUAHAWK SOFTWARE TO ENABLE CUSTOMER LOGIN TO TRACK AND/OR RECEIVE
ALERTS OF WATER USAGE AS PRESENTED. Motion carried unanimously.

4. Consideration and Possible Action on Original Alcohol License for Class “B” Beer and “Class C” Wine
for DKARTS LLC d/b/a Art Perspective, Kay Kasun-Agent (226 E. Main Street)- The Director of
Administration/City Clerk reviewed the alcohol license application. MOTION MADE BY ALD. BENNING,
SECONDED BY ALD. POSTL TO APPROVE THE ORIGINAL ALCOHOL LICENSE FOR CLASS “B”
BEER AND “CLASS C” WINE FOR DKARTS LLC D/B/A/ ART PERSPECTIVE, KAY KASUN-AGENT
(226 E MAIN ST) AS PRESENTED. Motion carried unanimously.

5. Consideration and Possible Recommendation of Resolution 2025-18: Adopting the 2026 Schedule of
Application, License, Permit and Other Fees, Costs, Taxes and Charges for the City of Port
Washington- The City Treasurer/Finance Director reviewed the updated fee schedule proposed for 2026.
Discussion was held. MOTION MADE BY ALD. POSTL, SECONDED BY ALD. PLEITNER TO
RECOMMEND APPROVAL OF RESOLUTION 2025-18: ADOPTING THE 2026 SCHEDULE OF
APPLICATION, LICENSE, PERMIT AND OTHER FEES, COSTS, TAXES AND CHARGES FOR THE
CITY OF PORT WASHINGTON. Motion carried unanimously.

6. Consideration and Possible Action on the City of Port Washington Business Improvement District
(BID) 2026 Operating Plan and 2025 BID Assessments- The City Treasurer/Finance Director reviewed
the assessment rates which are included in the tax roll for 2025. Ald. Pat Tearney was present to report on
the BID Board meeting and 2026 Operating Plan. MOTION MADE BY ALD. PLEITNER, SECONDED
BY ALD. POSTL TO RECOMMEND ACCEPTANCE OF THE CITY OF PORT WASHINGTON
BUSINESS IMPROVEMENT DISTRICT (BID) 2026 OPERATING PLAN AND 2025 BID
ASSESSMENTS AS PRESENTED. Motion carried unanimously.
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7.

10.

11.

12.

Consideration and Possible Action on Ordinance 2025-32: An Ordinance Establishing the City’s
Authority over Union Cemetery and Creating the Cemetery Board- City Attorney Matt Nugent was
present to review the ordinance draft. Once the Cemetery Board is created, the board will create a more
detailed policy of operations. Ald. Benning suggested an additional ordinance to address fees and burial
requirements if the city is to take over on January 1. Discussion was held including dates for transfer, funding
details, how policy and fees are addressed by the Cemetery Board. Direction was given to the City Attorney
to modify the draft ordinance and created a separate ordinance to address the other items.

Chairman’s Business- None.
Member’s/Liaisons’ Business- None.

Public Comments/Appearances- BID Board Member and Ald. Pat Tearney noted the assessment rate is the
same as last year. The City Administrator provided an update on outstanding fees and current claims.

Next Meeting - Tuesday, December 2, 2025 at 5:30 p.m.

Adjournment- MOTION MADE BY ALD. POSTL, SECONDED BY ALD. PLEITNER TO ADJOURN THE
MEETING AT 9:51 A.M. Motion carried unanimously.

Respectfully submitted,
Susan L. Westerbeke, Director of Administration/City Clerk



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: General Government & Finance Committee
FROM: Mark Emanuelson, Finance Director
DATE: January 20, 2026

SUBJECT: Consideration and Possible Recommendation for Approval of the Updated Paramedic
Intercept Agreement

ISSUE: Should the city approve the updated Paramedic Intercept Agreement?
STAFF RECOMMENDATION: Staff recommends approval of the updated Paramedic Intercept Agreement.

RECOMMENDED MOTION: “I move to recommend the approval of the updated Paramedic Intercept
Agreement, OR “Move to approve staff’s recommendation.”

BACKGROUND/DISCUSSION: Periodically agreements for intergovernmental services are reviewed and
updated to meet current needs or changing circumstances. The attached memo from the Fire Department
outlines their processes during this review. The fiscal impact of this new agreement is anticipated to be
nominally favorable to the city depending on the frequency of services provided.

This agreement was recommended for approval by the Police & Fire Commission on December 8, 2025

STRATEGIC PLAN:
1. Strategic Direction: Ranking Priorities to Identify Funding Sources
2. Impact on Strategic Direction: Updating fees regularly helps to ensure that the city recovers the
increasing costs of providing these services.

LEGAL:
1. City Attorney Review: N/A
2. Legal Comments & Conclusions: N/A
3. Statutory References: N/A

FISCAL IMPACT:

1. Amount of Recommendations/Cost of Project:
Initial Project Cost Estimate: N/A
Approved Budget Project Cost: N/A
Prior Year Expenditures: N/A
Total Project Costs to Date: N/A

2. Source of Funding: N/A
3. Operating and Maintenance Cost: N/A



BOARD/COMMITTEE/COMMISSION RECOMMENDATION: Recommended for approval by the
Police & Fire Commission on December 8, 2025.

PUBLIC OUTREACH: N/A
IF APPROVED, NEXT STEPS: This item will be taken to the Common Council for approval.

ATTACHMENTS:

e Memo from the Fire Chief to the Police and Fire Commission

e Proposed update Paramedic Intercept Agreement



PORT WASHINGTON FIRE DEPARTMENT

OFFICE OF THE FIRE CHIEF

UPDATED PARAMEDIC INTERCEPT AGREEMENT

RECOMMENDATION

The department recommends approval of the updated paramedic intercept agreement for multiple jurisdictions within the county to
establish consistent terms and billing practices across all municipalities.

RATIONALE

The department has been providing paramedic intercepts to multiple jurisdictions throughout the county since the inception of our
paramedic service. A paramedic intercept is a deployment model in which a paramedic unit meets a basic life support ambulance to
provide advanced life support interventions when the patient’s condition requires a higher level of care. Currently, these services are
governed by a patchwork of separate contracts, each with different terms, reimbursement structures, and operational expectations for
the receiving agencies. This variation has created inconsistencies in how intercepts are billed, documented, and executed across the
county.

Most existing agreements use a shared reimbursement model in which the receiving agency bills the patient at an elevated rate because
advanced life support services were provided by our paramedics. After the insurer or patient remits payment, the revenue is split 50/50
between the Fire Department and the transporting agency. While this approach once served as a practical solution, it has resulted in
inconsistent reimbursement amounts, delayed payment cycles tied to insurance processing, fluctuating revenue based on insurer
decisions, substantial administrative effort, and difficulty projecting revenue due to variability in insurance coverage and collection rates.

The updated agreement creates uniformity in how paramedic intercept services are delivered and billed by replacing this patchwork of
individualized contracts with a single, standardized countywide framework. The transition to a flat-rate billing model provides predictable,
stable reimbursement that does not depend on insurance outcomes or patient ability to pay. This model strengthens financial planning,
enhances budget reliability, and minimizes administrative workload by eliminating the need for revenue sharing, insurance follow-up, and
reconciliation between agencies. Flat-rate billing also enables faster, more consistent invoicing and allows the department to recover
costs in a timely and transparent manner.

The agreement also introduces reimbursement for patient contacts that do not result in transport. This is a significant improvement, as
the Fire Department assumes clinical, operational, and legal risk whenever paramedics assess, treat, or support a patient on scene, even
when the transporting agency completes transport without the paramedic onboard. By compensating these no-transport interactions, the
agreement aligns reimbursement with the actual work performed and acknowledges the expertise and liability the department
contributes during these responses.

PROCESS

The department collaborated with other departments, city staff, and participating jurisdictions to develop an updated paramedic intercept
agreement that establishes a consistent and modernized framework for all agencies involved. As part of this work, the review identified
several existing countywide or interdepartmental agreements such as those between Fredonia and Waubeka Fire Departments and
between Cedarburg and Southern Ozaukee Fire Departments that contain terms which supersede individual agency contracts and are
reflected in the updated fee schedule.
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PORT WASHINGTON FIRE DEPARTMENT

OFFICE OF THE FIRE CHIEF

The updated agreement incorporates a department to department billing process, which is more efficient and eliminates unnecessary
delays created by insurance providers. This approach allows the intercepting agency to be reimbursed directly for the care and skills
provided, regardless of insurance coverage, patient billing outcomes, or collection timelines. This creates a more reliable and timely
reimbursement process for all participating jurisdictions.

In addition to standardizing the agreements for agencies receiving our paramedic intercept services, this process also establishes a
formal structure for partner jurisdictions to provide intercepts to our department when needed. This ensures that when staffing levels or
operational demands indicate the need for additional ALS care and only a BLS ambulance is available, there is a clear mechanism for
obtaining ALS resources from neighboring agencies. Creating reciprocal agreements strengthens regional cooperation and enhances the
ability to deliver timely and appropriate clinical care across jurisdictional boundaries.

IMPACT

The financial impact of the updated paramedic intercept agreement is centered on establishing fair and predictable flat rate fees. The
proposed rates were developed using the department’s average number of intercepts over the past few years to ensure the fees reasonably
reflect the cost of providing ALS services. These figures were compared with what neighboring departments generate for similar services,
and the proposed rate is consistent with those comparisons. For example, the West Bend Fire Department charges the same rate included
in this agreement.

While we are still awaiting EMS|MC’s (third-party billing company) final financial projection, early estimates indicate the updated flat-
rate structure will generate more revenue than the previous agreement.

The agreement also includes an annual review of the fee schedule. This ensures the rate remains appropriate over time and can be
adjusted as needed to reflect changes in service demand, operational costs, or regional standards. Regular review supports stable, long
term financial planning for both the department and participating jurisdictions.

NEXT STEPS

The updated paramedic intercept agreement has been reviewed by the City Administrator and by most participating departments, with
feedback still pending from Fredonia and Southern Ozaukee. If approved by the Police and Fire Commission, the proposal will proceed to
the General Government and Finance Committee for further consideration. Once approvals are secured, EMS|MC will be provided with
the updated information needed to implement the revised fee structure and billing process. An additional contract will need to be
completed with Random Lake Ambulance Service because they operate outside the Ozaukee County agreement. Implementation of the
agreement is planned for the 2026 budget year.

ATTACHMENTS

1. Draft Copy of the Ozaukee County Paramedic Intercept Agreement.
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INTERGOVERNMENTAL COOPERATION AGREEMENT FOR

PARAMEDIC INTERCEPT SERVICES

This Intergovernmental Cooperation Agreement (“Agreement”) is entered into as of the 315 day of January,
2026 by and between the Cedarburg Fire Department, Ozaukee Central Fire Department (Villages and Towns
of Grafton and Saukuville), Port Washington Fire Department, Fredonia Fire Department, Southern Ozaukee
Fire & EMS Department (City of Mequon and Village of Thiensville), and Waubeka Fire Department (each a
“Party,” and collectively, the “Parties”).

For purposes of this Agreement:

o Any Party requesting Paramedic-level care or assistance shall be referred to as the “Requesting Agency.”
e Any Party providing Paramedic-level care or assistance shall be referred to as the “Intercepting Agency.”

The Parties acknowledge and agree that any Party may serve as either the Requesting Agency or the
Intercepting Agency depending on the circumstances of the incident and operational needs at the time.

This Agreement establishes cooperative procedures for the provision of Paramedic Intercept Services
consistent with Wisconsin law and administrative code requirements.

1. Purpose

The purpose of this Agreement is to provide a cooperative framework to ensure that patients receive Advanced
Life Support (ALS) care when such services are not available through the Requesting Agency or where the
Requesting Agency is not licensed or staffed to provide Paramedic-level care.

This Agreement outlines the responsibilities of the Parties in providing ALS intercept support across
jurisdictional boundaries in a consistent, safe, and compliant manner. It also reflects a unified commitment to
serving taxpayers and all Ozaukee County residents while keeping costs down and maintaining the highest
level of service.

2. Authority

This Agreement is executed pursuant to:

o Wisconsin Statutes § 66.0301, authorizing municipalities to jointly exercise powers and share services.

o Wisconsin Statutes § 256.35(9)(a), requiring EMS vehicles dispatched through a 911 system to render aid
outside their normal jurisdiction when necessary.

e Wisconsin Administrative Code § DHS 110.34(10), requiring EMS providers to maintain mutual-aid or
coverage agreements with adjacent services.

e Wisconsin Administrative Code § DHS 110.40, governing Paramedic Intercept Services.

Under DHS 110.40, the Intercepting Agency shall:

1. Be licensed and authorized to provide ALS care.
2. Ensure that intercept services do not interfere with its primary 911 response responsibilities.
3. Maintain and communicate an availability schedule if services are not provided 24/7.

The Intercepting Agency shall comply with all applicable state and federal laws, administrative rules, and
operational plan requirements.

3. Requests for Paramedic Intercept

Requests for Paramedic Intercept may be initiated automatically through Emergency Medical Dispatch (EMD)
determinants or by on-scene personnel when Advanced Life Support (ALS) intervention is indicated.
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The Requesting Agency shall ensure timely communication with the Intercepting Agency using established
dispatch or radio procedures. If the Intercepting Agency is unavailable due to staffing, coverage, or operational
constraints, it shall notify the Requesting Agency immediately. The Requesting Agency shall then request
assistance from the next appropriate ALS-capable agency in accordance with local protocols.

The Intercepting Agency may decline a request for Paramedic Intercept if, in the reasonable judgment and
discretion of the Fire Chief or the ranking officer in charge at the time, responding to the request would
excessively compromise or place in unwarranted jeopardy the safety, staffing, or response capabilities of the
Intercepting Agency’s own jurisdiction. In such event, the Intercepting Agency shall promptly notify the
Requesting Agency of its decision and may, when practical or feasible, assist the Requesting Agency in
identifying or requesting assistance from another appropriate service provider.

No liability shall be attributed to or assumed by the Intercepting Agency, or its officers, employees, or agents,
for declining, failing to render, or withdrawing Paramedic Intercept Services pursuant to this Agreement,
consistent with the liability, indemnification, and governmental immunity provisions set forth in Section 6.

Once a request for Paramedic Intercept is accepted, it is generally expected that the response will be carried
through to completion unless operational, safety, or staffing conditions change and require withdrawal.
Oversight of such decisions shall remain with the Fire Chiefs or their designees to promote consistency and
equitable application of this Agreement.

4. Medical Direction and Patient Care

All patient care performed under this Agreement shall be conducted in accordance with approved medical
direction, established operational plans, and approved protocols.

The Intercepting Agency shall operate under the authority and protocols of its Medical Director, who provides
oversight for all Advanced Life Support (ALS) activities as required by Wis. Admin. Code § DHS 110.35. Once
the Intercepting Agency assumes ALS-level care, it shall be responsible for the assessment and treatment of
the patient in accordance with those protocols. In the event of a conflict between the protocols of the
Intercepting Agency and those of the Requesting Agency, the Intercepting Agency’s Medical Director and
associated protocols shall take precedence.

If patient care is transferred back to the Requesting Agency, the Requesting Agency shall continue care under
the authority and medical direction of its own Medical Director in accordance with its approved operational
plan. Any transition of care shall be clearly documented in the associated patient care report.

All personnel providing services under this Section shall remain under the employment, supervision, and
medical authority of their employing agency, consistent with Section 6 of this Agreement.

The Intercepting Agency shall be entitled to access records, reports, and data retained by the Requesting
Agency that relate to incidents and patient care, including telemetry when applicable, for the sole purpose of
quality assurance, quality improvement, or training. Such information may be transferred via paper copy or
secure electronic means and shall be handled in compliance with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and all other applicable confidentiality laws.

5. Billing and Reimbursement

The Requesting Agency, or its billing contractor, shall be responsible for billing the patient using its Medicare
provider number.

The Intercepting Agency may bill the Requesting Agency directly for:

1. Transport with the Requesting Agency or on-scene resuscitation; or
2. On-scene ALS assessment or treatment without transport.
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Fees shall be billed in accordance with the schedule set forth in Appendix A. Billing should be completed within
thirty (30) days of the service date, and payment shall be due within sixty (60) days of the invoice date.

All payments made under this Agreement represent the reasonable fair market value of the services provided
and shall not be conditioned upon or related to the referral or recommended referral of patients, pursuant to the
Medicare Anti-Kickback Statute (42 U.S.C. § 1320a-7b(b)) and applicable state law.

Intercept fees shall be reviewed annually by the Fire Chiefs or their designee, and written notice of any change
shall be provided at least sixty (60) days prior to annual renewal.

Nothing in this Section shall be construed to alter or expand any agency’s liability, employment responsibilities,
or indemnification obligations, which are governed exclusively by Section 6 of this Agreement.

6. Liability and Insurance

Each participating agency shall maintain appropriate liability, vehicle, professional, and other insurance
coverage, or lawful self-insurance, consistent with state and local requirements and sufficient to cover
operations performed under this Agreement.

Each agency shall be solely responsible for the compensation, supervision, insurance, benefits, and liabilities
of its own personnel and equipment, including but not limited to workers’ compensation coverage,
unemployment insurance, employee benefits under Chapter 40 of the Wisconsin Statutes, and any other
employee protections required by law.

Personnel providing services under this Agreement shall, for all purposes, be deemed to be acting within the
scope of their duties for their employing agency or municipality and shall remain employees of that agency at
all times. Nothing in this Agreement shall be construed to create an employer-employee relationship between
or among the agencies.

Each agency agrees to indemnify and hold harmless the other participating agencies and their respective
officers, employees, and agents from and against any and all claims, demands, damages, losses, liabilities,
costs, and expenses, including reasonable attorney’s fees, arising out of or related to the acts or omissions of
the indemnifying agency, its officers, employees, or agents in connection with the performance of this
Agreement.

All participating agencies acknowledge that they are governmental entities entitled to all rights, defenses,
limitations, and immunities available under common law and Wisconsin law, including but not limited to Wis.
Stat. §§ 893.80 and 895.46. Nothing in this Agreement shall be construed as a waiver of any such rights,
defenses, limitations, or immunities.

It is the intent of the agencies that this Agreement promote cooperative service delivery and mutual aid without
transferring risk or assuming liability on behalf of another agency. At all times while personnel or equipment of
any agency are traveling to, from, or operating within the geographical boundaries of another agency pursuant
to this Agreement, such personnel and equipment shall be deemed to be acting in the line and scope of duty of
their employing agency and engaged in a governmental function.

This Section shall survive the termination or expiration of this Agreement.

7. Term and Termination

This Agreement becomes effective on the date first written above and shall automatically renew on October 1
of each year unless terminated in accordance with this Section.

Any agency may terminate its participation in this Agreement by providing sixty (60) days written notice to the
Fire Chief and the municipal clerk of each participating agency.
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This Agreement may be terminated immediately upon written notice by any agency upon the occurrence of any
of the following:

1. Loss of its license or Medicare or Medicaid certification; or
2. The filing of a voluntary petition of bankruptcy, an assignment for the benefit of creditors, or other action
seeking relief from creditors under federal or state bankruptcy law.

Termination of this Agreement shall not relieve any agency of obligations incurred prior to the effective date of
termination, including payment obligations and those provisions expressly stated to survive termination,
including Section 6.

If any provision of this Agreement is determined to be invalid, illegal, or unenforceable, such determination
shall not affect the validity or enforceability of the remaining provisions, which shall remain in full force and
effect.

This Agreement shall be governed by and construed in accordance with the laws of the State of Wisconsin.
This Agreement may be amended only by a written instrument executed by all participating agencies.

8. Entire Agreement and Execution

This Agreement constitutes the entire agreement among the participating agencies regarding the provision of
Paramedic Intercept Services and supersedes any prior intergovernmental cooperation agreements, whether
written or oral, relating to the same subject matter.

Nothing in this Agreement shall be construed to prohibit any agency from entering into other fire protection,
emergency medical service, or intergovernmental cooperation agreements. In the event of a conflict between
this Agreement and another agreement addressing Paramedic Intercept Services, the terms of this Agreement
shall control.

This Agreement may be amended only by a written instrument executed by all participating agencies.

This Agreement may be executed in one or more counterparts, each of which shall be deemed an original, and
all of which together shall constitute one and the same instrument. Signatures transmitted by electronic means,
including facsimile or email, shall be deemed valid and enforceable as original signatures.

By signing below, each participating agency acknowledges review and acceptance of the terms of this
Agreement and affirms compliance with Wis. Stat. § 66.0301, Wis. Admin. Code § DHS 110.34(10), and Wis.
Admin. Code § DHS 110.40.

Municipality Representative Title Signature / Date

Southern Ozaukee
Fire Department

Cedarburg
Fire Department

Central Ozaukee

David Bilak Fire Chief

Jeffery Vahsholtz Fire Chief

Fire Department Willam Rice Fire Chief
Port Washington . .
Fire Department Joseph DeBoer Fire Chief
Fredonia . _ _
Fire Department Brian Weyker Fire Chief
fyaubeka Jason Caswell Fire Chief

Fire Department
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Appendix A. Fee Schedule

1. Transport with the Requesting Agency or on-scene resuscitation care provided by the Intercepting Agency.

In;{erce_pt_ing - So. Ozaukee Cedarburg Ozaukee Central  Port Washington Fredonia
eceiving |
So. Ozaukee - $0.00 $400.00 $400.00 $400.00
Cedarburg $0.00 - $400.00 $400.00 $400.00
Ozaukee Central $400.00 $400.00 - $400.00 $400.00
Port Washington $400.00 $400.00 $400.00 - $400.00
Fredonia $400.00 $400.00 $400.00 $400.00 -
Waubeka $400.00 $400.00 $400.00 $400.00 $0.00

2. Assessment or other on-scene ALS care provided by the Intercepting Agency without transport.

Inltaerce_pt_ing - So. Ozaukee Cedarburg Ozaukee Central  Port Washington Fredonia
eceiving |
So. Ozaukee - $0.00 $200.00 $200.00 $200.00
Cedarburg $0.00 - $200.00 $200.00 $200.00
Ozaukee Central $200.00 $200.00 - $200.00 $200.00
Port Washington $200.00 $200.00 $200.00 - $200.00
Fredonia $200.00 $200.00 $200.00 $200.00 -
Waubeka $200.00 $200.00 $200.00 $200.00 $0.00
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AGENDA ITEM MEMORANDUM
City of Port Washington

TO: General Government & Finance Committee
FROM: Mark Emanuelson, Finance Director / Treasurer

DATE: January 20, 2026

SUBJECT: Consideration and Possible Recommendation on the Adoption of Resolution
2026-01 Approving 2026 Budget Amendments for Deferred Capital Projects

ISSUE: Should the city adopt resolution 2026-01 approving 2026 budget amendments for deferred capital
projects?

STAFF RECOMMENDATION: Staff recommends adoption of resolution 2026-01 approving 2026 budget
amendments for deferred capital projects.

RECOMMENDED MOTION: “I move to recommend approval of resolution 2026-01 approving 2026
budget amendments for deferred capital projects. OR “Move to approve staff’s recommendation.”

BACKGROUND/DISCUSSION: The proposed 2026 budget was prepared by staff in September 2025. At
that time, there were a number of approved 2025 capital projects that were not budgeted to be deferred until
2026. While funding has been secured for these items, staff is recommending that a formal 2026 budget
amendment be adopted due to the number and scope of these projects. This process would also provide the
appropriate budgetary authorizations in 2026 to track these expenditures for budgetary compliance.

These items were taken to the Board of Public Works on January 13™ and recommended for approval to
continue and to authorize the completion of these activities in 2026 through a formal budget amendment. The
attached memo to the Board of Public Works summarizes those requests.

The attached resolution 2026-01 details the specific budget amendments requested.

STRATEGIC PLAN:
1. Strategic Direction: Ranking Priorities to Identify funding sources
2. Impact on Strategic Direction: Budgetary compliance.

LEGAL:
1. City Attorney Review: N/A
2. Legal Comments & Conclusions: N/A
3. Statutory References: N/A



FISCAL IMPACT:

1. Amount of Recommendations/Cost of Project: N/A
2. Source of Funding: Same as authorized in 2025
3. Operating and Maintenance Cost: N/A

BOARD/COMMITTEE/COMMISSION RECOMMENDATION: Recommended by the Board of Public
Works on January 13, 2026

PUBLIC OUTREACH: N/A

IF APPROVED, NEXT STEPS: If recommended for approval, this item would be taken to the Common
Council for adoption on February 3, 2026.

ATTACHMENTS:
Memo from the Board of Public Works agenda on January 13, 2026
Resolution 2026-01 to amend the 2026 budget.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Board of Public Works FROM: Rob Vanden Noven, Director of Public Works
DATE: January 13, 2026

SUBJECT: Consideration and Possible Action on Proposed 2026 Budget Amendments to Complete
Projects Budgeted for 2025

ISSUE: Should the Board of Public Works (BPW) recommend to the General Government and Finance
Committee (GGF) that certain projects budgeted for 2025 but not completed in 2025 be carried over to the
2026 budget?

STAFF RECOMMENDATION: Staff recommends that the 2026 budget be amended as follows:

Current Proposed Amended
Budget Item 2025 Budget 2026 Budget 2026 Budget Notes
Marina Fish Cleang Sta $75,000 $0 $75,000 Project delayed to 2026
ULP Horizontal Drains $100,000 $0 $100,000 Project delayed to 2026
Library HVAC $275,000 $0 $200,000 Completion date moved
Library Improvements $1,092,000 $0 $350,000 Completion date moved
City Hall HVAC $25,000 $0 $25,000 Delayed to 2026
Downtown Street lights $26,500 $0 $26,500 Delayed to 2026
Sewer Lining $450,000 $450,000 $850,000 Not completed in 2025
Sidewalk Replacement $115,000 $115,000 $230,000 Combine 2025&2026
Hill School BBall Ct  $65,000 $0 $65,000 Delayed to 2026
Creek Crossings $170,000 $70,000 $240,000 Combined Powers & MSC
Bike Trail Paving $0 $0 $50,000 Local share on 50/50 grant

RECOMMENDED MOTION: I move to approve the staff recommendation and recommend the proposed
amendments to the 2026 budget to the General Government and Finance Committee.

BACKGROUND/DISCUSSION:

The reasons for the proposed amendments are as follows:

Marina Fish Cleaning Station — The work to install permeable pavers or other drainage system around
the fish cleaning station was postponed until 2026 due to the search for grants and workload delaying the
project to 2026.

ULP Horizontal Drains — This project is 40% funded by the Wisconsin Coastal Management Program.
WCMP utilizes federal funds for this grant. Awards were delayed until December 2025.

Library HVAC - Project will be completed in January 2026 rather than December 2025. This is NOT a
cost overrun.

Library Improvements - Project will be completed in January 2026 rather than December 2025. This is
NOT a cost overrun.

City Hall HVAC - Bassett is under contract to install new controllers to the HVAC system in City Hall,
but will begin in January rather than December 2025 as originally anticipated.

Downtown Street lights — Award was made to Powrtek, but design work has not begun.



Sewer Lining - Work began in 2025, but the majority of the work will be completed in early 2026, and
there will be another annual project in 2026.

Sidewalk Replacement - Bid was rejected in 2025. The 2026 annual project will be combined with 2025.
Hill School BBall Ct — Project delayed to 2026.

Creek Crossings — The project to eliminate a Sauk Creek crossing by extending the Powers St. sewer is
being delayed until 2026, and combined with the 2026 engineering for improving sewer crossings in
Mineral Springs Creek.

Bike Trail Paving — This budget item is being added to fund the 50% local share of the Ozaukee Interurban
Bike Trail resurfacing in 2026 that is being managed by Ozaukee County. The section of the trail that will
be paved is between Sauk Rd and CTH LL. It will be funded through Capital Reserves.

STRATEGIC PLAN:
1. Strategic Direction: Creating Accountability Through Policies and Procedures
2. Impact on Strategic Direction: The process of amending the current year budget to reflect the
status of new or carried over projects follows good accounting practices and greater transparency
in operations.

LEGAL:
1. City Attorney Review: No

2. Legal Comments & Conclusions:

3. Statutory References:

FISCAL IMPACT:

1. Amount of Recommendation/Cost of Project: See staff recommendation and Background.
Initial Project Cost Estimate:
Approved Budget Project Cost:
Prior Year Expenditures:
Total Project Costs to Date:
2. Source of Funding:
3. Operating and Maintenance Cost:

BOARD/COMMITTEE/COMMISSION RECOMMENDATION: N/A
PUBLIC OUTREACH: None

IF APPROVED, NEXT STEPS: This will be taken to the Finance Committee on January 20.

ATTACHMENTS:



CITY OF PORT WASHINGTON, WISCONSIN
RESOLUTION 2026-01

RESOLUTION TO AMMEND THE 2026 BUDGET

WHEREAS, the Common Council approved the proposed 2026 budget on
November 4, 2025; and,

WHEREAS, there were numerous specified items appropriated in the 2025
budget that were not completed in 2025, nor included in the 2026 budget; and,

WHEREAS, under section 41-2(E) of city code; any such appropriation shall
continue in such force until the purpose for which it was made shall have been
accomplished or abandoned; and,

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the
City of Port Washington that the 2026 budget shall be amended to include and specify the
following items:

current proposed

Project name budget budget GL account

2025 Sidewalk program $0 $115,000 42-42-58500-5107
ULP Horizontal Drains $0 $100,000 42-42-58500-5109
Hill School Basketball Court $0 $65,000 42-42-58500-5321
City Hall HVAC Controls $0 $25,000 42-42-58500-5325
Library HVAC Systems $0 $200,000 42-42-58500-5327
Library Improvements $0 $350,000 42-42-58500-5328
Downtown Street Light Design $0 $26,500 42-42-58500-5709
2025 Sewer Lining $425,000 $850,000 04-04-64700-5390
2025 Creek Crossings $70,000 $240,000 04-04-64700-5410
Marina Fish Cleaning Station $0 $75,000 05-05-74545-5405
Passed and adopted this day of , 2026.

Theodore Neitzke IV, Mayor
ATTEST:

Susan L. Westerbeke, City Clerk



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: General Government and Finance Committee

FROM: Susan Westerbeke, Director of Administration/City Clerk

DATE: January 20, 2026

SUBJECT: Consideration and Possible Action on Approval of Original Alcohol License for

“Class B Liquor and Class “B” Beer and Annual Cabaret License for Salt at Newport Shores,
LLC, Roger Erickson-Agent (324 N. Lake Street)

ISSUE: The Common Council is being asked to approve an Original “Class B Liquor” License and Class
“B” Beer License, Annual Cabaret License and approve Roger Erickson as agent for both.

STAFF RECOMMENDATION: The City Clerk has reviewed and approved the applications and required
supporting documentation. All required fees have been paid and the background record checks completed
and approved by Police Chief Hingiss.

RECOMMENDED MOTION: “1 move to approve original alcohol licenses, annual cabaret license and
Roger Erickson as agent as presented.”

BACKGROUND/DISCUSSION: This establishment location currently has had a Class B combination
quota license issued to it under Newport Hospitality Group d/b/a The Venue at Newport Shores. This space
has been leased to the applicant, and this new tenant intends to also run an event venue at this location on
both the first and fourth floors. If approved the Newport Hospitality Group will surrender its current licenses
and at that time the new license may be released.

STRATEGIC PLAN:
1. Strategic Direction: Creating Accountability Through Policies and Procedures
2. Impact on Strategic Direction: Consistency in following statutory requirements and procedures
for municipal licensing.

LEGAL:

1. City Attorney Review: No
2. Legal Comments & Conclusions: N/A

3. Statutory References: N/A



FISCAL IMPACT: There is no fiscal impact.

1. Amount of Recommendation/Cost of Project:
Initial Project Cost Estimate:
Approved Budget Project Cost:
Prior Year Expenditures:
Total Project Costs to Date:
2. Source of Funding:
3. Operating and Maintenance Cost:

BOARD/COMMITTEE/COMMISSION RECOMMENDATION: General Government and Finance
Committee will have met to consider this request prior to the Common Council meeting on the same
evening.

PUBLIC OUTREACH:

IF APPROVED, NEXT STEPS: If approved, the establishment will be issued the appropriate license.

ATTACHMENTS: None.



	Agenda- General Government &  Finance- 1-20-2026
	MINUTES- General Government &  Finance- 11-17-2025
	Paramedic intercept agreement packet GGFC 1-20-26
	Memo Paramedic Imtercept GGFC 1-20-26
	Updated Intercept Agreement PFC Agenda Item
	Paramedic Intecerpt Agreement

	Res 2026-01 Amend 2026 budget 1-20-26
	Resolution 2026-01 memo 1-20-25 GGFC Budget ammendment
	BPW Budget ammendment memo 1-13-26
	Resolution 2026-01 to ammend the 2026 budget

	Alcohol License Approval-Salt at Newport Shores

