City of W.J. Niederkorn Library
Library Board Meeting Minutes
Monday, November 17, 2025, 6:00 PM
Port Washington City Hall

1. Roll call: Justin Ritter, Tom Hudson, Stephanie Polzar, Christina Lefever, Jonathan Pleitner, Jane Gennerman,
and Beth Plautz. Also attending: Library Director Tom Carson, Assistant Library Director Rosalia Slawson, and
Alderperson Dan Benning. Not present: Kelly Oslowski and Niki Nelson.

Meeting called to order at 6:00pm by Board President Justin Ritter.
2. Public Comments/appearances

a. Correspondence: none
b. Your comments are welcome. Please limit comments to five minutes: none

3. Consent Agenda

a. Approval of minutes: Pleitner moved to approve Oct 2025 minutes, Polzar seconded. Passed
unanimously.

b. Approval of Schedule of Invoices: Hudson moved to approve Oct 2025 Schedule of Invoices, Pleitner
seconded. Passed unanimously.

c. Approval of Revenue and Expense Report: Pleitner moved to approve the Oct 2025 Revenue and
Expense Report, Polzar seconded. Passed unanimously.

4. Library Director’s Report:

a. Library Staff Update: Fully staffed. Shoutout to staff helping with furniture layout. Holiday party
planned. In partnership with CVMIC (workers’ compensation carrier), city staff now instructed to call
nurse triage hotline for any injuries at work.

b. Library Building Update: HVAC controls issue. Finding balance with the heating. We still need more
lighting in the parking lot for safety.

c. Library Usage Statistics: Hoopla restrictions have been effective.

5. New Business

a. Renovation Update: Lower level is the main work now. Few upper-level items still such as lights above
desk. We may or may not have the outside pickup lockers based on budget. Lower-level hallway work
pushed back a bit to Dec 18. We'll bring some popular children’s materials to the upper floor during that
time. Save the date for Sat, Feb 7, 1-3pm, for an open house event of our renovations.

b. Consideration and Possible Action of Study Room Policy: Hudson moved to approve the Study Room
Policy, Polzar seconded. Passed unanimously.

c. Consideration and Possible Action of Appendix F: Pleitner moved to approve Monarch Library System’s
Appendix F, Polzar seconded. Passed unanimously.

d. Consideration and Possible Action 2026 Closings: Pleitner moved to approve the 2026 closings, Polzar
seconded. Passed unanimously.

6. Adjournment: 6:29pm with a motion by Hudson, seconded by Pleitner. Passed unanimously.

Minutes respectfully submitted by Rosalia Slawson, Assistant Library Director



