
Plan Commission 2025 

Meeting Minutes – October 16, 2025 
 
 

1. ROLL CALL- Mayor Ted Neitzke called the Plan Commission meeting to order at 6:00 P.M. in the Common 
Council Chamber at the City Hall. Members present were Alderperson Paul Neumyer; Commissioner Nate 
Herlache; City Engineer Roger Strohm; Commissioner Tina Mach and Commissioner Mike Ehrlich.  
Commissioner Eric Ryer was absent and excused. Also present was Director of Planning and Development 
Bob Harris, City Attorney Matt Nugent and Director of Administration/City Clerk Susan Westerbeke, and 
Superintendent of Port Washington-Saukville School District Michael McMahon. 
 
The City Attorney read the meeting protocol policies for public comments/appearance and the public 
hearing.  

 
2. APPROVE MEETING MINUTES– MOTION BY COMMISSIONER EHRLICH; SECONDED BY COMMISSIONER 

HERLACHE TO APPROVE THE SEPTEMBER 18, 2025, MEETING MINUTES AS PRESENTED. Motion carried 
unanimously. 

 
3. PUBLIC COMMENTS/APPEARANCES- The Mayor announced the 30-minute session for Public 

Comments/Appearances. Four residents and nine non-residents spoke against the data center, the Tax 
Incremental District (TID) No. 5, and ATC power lines.  

 
4. PUBLIC HEARING – Public Hearing Regarding the Proposed Creation of Tax Incremental District No. 5, the 

Proposed Boundaries of the District, and the Proposed Project Plan for the District.- The Mayor called the 
public hearing to order. One non-resident spoke in favor of the Data Center and TID No. 5. Two residents and 
five non-residents spoke against the Data Center and TID No. 5.  
 

5. TAX INCREMENTAL DISTRICT NO. 5 – Consideration and Possible Action on the Plan Commission 

Resolution 2025-3: A Resolution Establishing the Boundaries of and Approving the Project Plan for Tax 

Incremental District No. 5.- The Director of Planning and Development reviewed the proposed TID No. 5. 

Ehlers, Inc. Senior Municipal Advisor Todd Taves provided a presentation with an overview on TIDs, including 

the creation and valuation process for TID No. 5. Financial project costs were reviewed. Discussion was held. 

MOTION BY ALDERMAN NEUMYER AND SECONDED BY COMMISSIONER MACH TO APPROVE PLAN 

COMMISSION RESOLUTION 2025-3: A RESOLUTION ESTABLISHING THE BOUNDARIES OF AND APPROVING 

THE PROJECT PLAN FOR TAX INCREMENTAL DISTRICT NO. 5 AS PRESENTED. Motion carried unanimously. 

 

6. ZONING CODE REWRITE- Discussion Item Only on Draft Articles 1,2,3,4,12,13,17 of the Proposed Zoning 

Code Re-write.- The Director of Planning and Development reviewed the history of the zoning code and 

timeline for completion of the project. A brief review of draft articles was presented and discussed by the 

Commission. 

 

7. ADJOURNMENT: MOTION TO ADJORN AT 7:54 P.M. BY ALDERPERSON NEUMYER AND SECONDED BY 

COMMISSIONER EHRLICH. Motion carried unanimously. 

 

Respectfully submitted, 

Susan L. Westerbeke, City Clerk 


