AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Melissa Gossett, City Administrator
DATE: December 16, 2025

SUBJECT: City Administrator’s Monthly Report

Greetings Council, Mayor, and Community:

As we close out the year, Port Washington is settling into the winter season—though winter did seem to
arrive early this year, uninvited and in a bit of a hurry. The snow did provide a beautiful backdrop for the
Tree Lighting and Parade on December 6th. Holiday decorations, community gatherings, and the season’s
first round of snowplowing all reminded us why this city feels like home.

This year brought its share of challenges, but also meaningful progress. Internally, staff strengthened core
systems, improved communication, modernized processes, and stabilized day-to-day operations—the less
glamorous but essential work that keeps a growing city on solid footing.

Externally, we deepened partnerships with the Town of Port Washington, the Port Washington—Saukville
School District, the Village of Saukville, Ozaukee County, regional economic development partners, the
DNR, M7, and our business community. These relationships ensure coordinated planning, responsible
development, and a shared approach to regional challenges with taxpayer interests always front and center.

Major projects also advanced—the Lighthouse Project, the Public Safety Building, Library renovations,
and upgrades to the Water and Wastewater Treatment Plants. Each significant project represents a long-
term investment that will serve residents well for decades.

Looking ahead, several of these additional projects will move toward completion in 2026. Those projects
include continuing work on the Bike and Pedestrian Plan, the Facilities Master Plan, and the comprehensive
Zoning Code rewrite. These efforts position Port Washington to plan thoughtfully and proactively for the
future.

Our staff is resilient, hard-working, and deeply committed to this community, and | am grateful for their
dedication. 1 also want to thank the Council and Mayor for their leadership and partnership throughout the
year. And to the residents of Port Washington — thank you for your continued engagement, support, and
care. | am proud to be part of this organization and this community.

Wishing you and your families a peaceful and hopeful holiday season.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Susan Westerbeke, Director of Administration/City Clerk
DATE: December 16, 2025

SUBJECT: Department of Administration / City Clerk’s Monthly Report

2025 City Events

o,

< Krampusnacht: Festival of Light- December 20"

Notice of Spring Election- April 7, 2026

An election is to be held in the City of Port Washington, on Tuesday, April 7, 2026. The following offices are for Aldermanic
Districts, are two-year terms and are to be elected to succeed the present incumbents listed:

o Alderperson, District 2 (Ward 2)— Paul D. Neumyer (Incumbent)
e Alderperson, District 4 (Wards 4 & 8) — Daniel Benning (Incumbent)
e Alderperson, District 6 (Ward 6) — Patrick Tearney (Incumbent)

The term for alderperson begins on Tuesday, April 21, 2026. The term for all other offices
begins on May 1, 2026. Information regading candidacy can be obtained from

Susan L. Westerbeke, City Clerk, Port Washington City Hall, 100 W. Grand Avenue, Port
Washington W1 53074.

For Candidates
The first day to circulate nomination papers is December 1, 2025, and the final day for filing
nomination papers is 5:00 p.m., on Tuesday, January 6, 2026, in the office of the City Clerk.

Primary Election
If a primary is necessary, the primary will be held on Tuesday, February 17, 2026.

2026 Elections Dates

*Spring Primary- February 17 (if needed) *Spring General Election- April 7
*Partisan Primary- August 11™ *General Election- November 3"

Registered voters intending to request annual absentee ballots be sent to them by mail should complete an Absentee
Ballot request starting January 1, 2026 with the City Clerk’s Office or on MyVote.wi.gov.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Robin Pefa, Director of Human Resources
DATE: December 16, 2025

SUBJECT: Director of Human Resources Monthly Report

Hiring
e Admin Assistant — City Administrator & HR

New Hires
e None at this time

Departures
e None at this time

Employee Anniversaries
e Mark Emanuelson, Finance, 3 years
e Cameron Karstaedt, Fire, 4 years
e Jake Klopp, Streets, 3 years
e Bob Ruth, Police, 2 years
e Tony Vitella, Police, 10 years

o  WCMA Women’s Leadership Conference
¢ Employee Holiday lunch 12/03

e Open enrollment December 1 — 12

e Union negotiations on going



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Gary Peterson, Building Inspector

DATE: December 9, 2025

SUBJECT: Building Inspection Monthly Report

BACKGROUND: For the month of November the department issued the following type/number of

permits:

Change of Occupancy - 0

Commercial and/or Industrial New — 0
Commercial Building Permit Alterations — 2
Commercial Building Permit Misc — 0
Commercial Building Permit Roof - 0
Electrical — 32

HVAC - 26

Plumbing — 44

Razing, Moving - 9

Deck —1

Residential Driveway - 1

Fence - 3

Windows — 4

Siding - 0

Garages — 0

Misc, Reroof, Shed, Etc. — 7
Residential Foundation Repair - 1
Residential Remodeling —6
Residential New Single Family — 1
Residential New Two Family - 0
Signs -0

Water Meter — 7

Sprinkler - 2

This is a total of 146 permits with $22,663.21 in fees collected.



The two charts below provide the number of permits issued and the fees collected during the past several
years. The 2025 data will be entered monthly into the charts to make a comparison with past years. The
permit fee information for 2019 and 2020 included impact fees, and therefore was not entered, as a direct
comparison could not be made with following years.
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AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Rob Vanden Noven, Director of Public Works
DATE: December 16, 2025

SUBJECT: Public Works Monthly Report

Valley Creek: In addition to the Public Information Meeting Scheduled for 5:30 pm on December 9 and
the 30% design milestone for Valley Creek, there is other exciting news, including the completion of the
project Story Map, which can be found at:

. The Story Map can also be
found on the City’s Engineering page and LNRP websites. The public is encouraged to review the story
map to learn more about the project!

Additionally, it was announced recently that Vantage Data Centers have donated $3M toward the
construction of improvements to Valley Creek! This donation was made by Vantage DC to the City’s
partner, Lakeshore Natural Resources Partnership (LNRP). This donation will be extremely helpful not
only in advancing the planned improvements, but also providing matching funds which can be leveraged
to obtain federal grants and other donations. The City is very grateful for this investment in the City!!!

Public Safety Building

Work remains on schedule
and under budget, as the
new public safety building
is enclosed prior to winter.
The contractor has begun
placing brick and stone on
the exterior of the building,
as well as the masonry
facade on the training
facility. Also ongoing is
the placement of drywall in
the Police Department, and
roofing of the Fire Station
facilities. The goal is to
make the building weather tight by 1/25/26!

Oakland Green/Mineral Springs Creek

Next week, the official title transfer for Oakland Green from City ownership to County ownership will be
finalized. The County is working on improvements to Mineral Springs creek to prevent streambank erosion,
protect the creek bottom from scouring, improve fish passage, and improve water quality while protecting
critical City utilities. A tracking pad and access ramp to the creek has been installed. Initial upstream
restoration work is anticipated to begin next week. This work is all being performed by the County using
grant funding


https://storymaps.arcgis.com/stories/7fe7d2b02c434a2e8e8ec33a7d66c8b1

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Roger Strohm, City Engineer
DATE: December 16, 2025

SUBJECT: Engineering - Monthly Report

Water Plant Upgrade: Work in plant 1 is anticipated to be completed by the end of February 2026. There will be a 2-4
week period of the new addition running before Plant 2 is shut down. A sanitary sewer lateral was found to be crushed under
the footing of the new addition. The Contractor is developing solutions to have it repaired at their cost. See Water Monthly
Report for more information.

Wastewater Plant Upgrade: The fine screen is in the process of being installed. The manufacturer built the equipment
differently than the approved shop drawings. They are preparing modifications so that it fits and operates as intended.
Electrical and control wiring to new pumps is ongoing, HVAC work is ongoing. The work is expected to be completed
March of 2026 except for the digester roof.

Library Upgrade: Demolition and installation of flooring downstairs is ongoing. Bathroom remodeling is ongoing as well
as work in the community room. The HVAC condenser work except for balancing the system is scheduled to be completed
by December 18. | expect that the cold weather this week will push that out.

Sewer Lining: Sewer lining has started with cleaning and jetting the sewers on N. Webster with the intent to line N.
Webster while school is out. Other areas will follow this work.

Spring Street Interceptor: The boring contractor ran into the old Interurban abutments (we think) passing below the
railroad. The railroad had us stop and propose a new alignment.

Sanitary Sewer Service Area Update: Continuing to provide data to SEWRPC and coordinate with Saukville. This update
is anticipated to take 12-18 months.

Highland Pointe North: Reviewing civil plans

Vantage: Work has started for the sewer and water main extension with water main work on CTH LL. Sewer work has
begun from the end of Terrace through the White Tail Hill property. Other Vantage-related work that is ongoing or
anticipated to start soon includes:

e Coordinating access to the community based residential facility (CBRF) on Highland

e Sanitary Sewer Service Area (SSSA) update

e Sanitary Interceptor Facility Plan required for our sanitary sewer extension permit

o \Wastewater Treatment Facility Plan required for the SSSA update

e Jackson St. Sanitary Interceptor which must be coordinated with Washington St. road improvements

e Terrace Drive Interceptor which must be coordinated with Valley Creek

e Booster station design — currently evaluating potential locations

e Erosion control inspections per our municipal separate storm sewer system MS4 permit

e Evaluation of water age and chlorine residual for water service to Knellsville. This is to identify if additional

flushing or a chlorine booster station is necessary.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council
DATE: December 16, 2025

SUBJECT: Marina Monthly Report

FROM: Dennis Cherny, Harbormaster

Christmas lights were strung in anticipation

of the Christmas Parade on Dec. 6"

Dennis attended the Wisconsin Marine
Association Annual Fall Conference November
17th-19" where he was presented with a certificate

recertifying the Port Washington Marina as a
Wisconsin Clean Marina for the next five years, a
designation we have proudly held for 15 years
since the inception of the Wisconsin Clean Marina
Program.

Winterization of the Marina continued well into November.
Water systems and restrooms were drained, and all lines
were blown out. The pump out systems were drained and
winterized, and seagull line was strung throughout the Main
Marina to keep the birds, and their mess, off the docks until
reopening in spring. The fish cleaning station was closed
and winterized. In preparation for next season, old plants
were removed, and beds and planters were cleaned so
they’ll be ready for spring planting. These, along with
many other tasks, were completed to ensure that the Marina
is buttoned up for winter.

Sea smoke and red mornings this week on the lake!
The lighthouse shines bright and beautiful now!



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dan Fisher, Wastewater Utility Superintendent
DATE: December 16, 2025

SUBJECT: Wastewater Utility Monthly Report

WWTP Upgrades Updates:

Aeration Basins: All three aeration basin
diaphragm systems have been replaced
and placed back into service. Each basin
was drained individually. The old
diaphragm systems were demolished and
replaced with all new diaphragms.

The aeration basins receive air from three
large aeration blowers located in a
separate room attached to the office/lab
building. One new blower was installed
as part of this project. The two existing
blowers are currently being rehabbed.

Fine Screens: The east fine screen was installed in September. However, there was a problem with a bracket, so the
screen needed to be removed. The east screen was repositioned and set back into place the week of 11/20. The second
screen will not be installed until early next year.

Electrical: The plant had two major successful electrical shutdowns the week of 10/27. The shutdowns were necessary to
bring new equipment online and also connect existing and new equipment to the Automatic Transfer Switch (ATS) which
is used to transfer power to the new emergency backup generator. Pumps, motors and other equipment will systematically
be placed into the new electrical services. This work will continue into January.

Headworks Catwalk: A new catwalk was installed to access the new second level doors for the Headworks building.




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: JD Hoile, Street Commissioner
DATE: December 16, 2025

SUBJECT: Monthly Update

Curb Side Leaf Collection

Curb side leaf collection ended abruptly with a snowstorm
on November 29". Street department employees worked
on Friday November 28" in anticipation of the snow to
finish collecting leaves on the Canada side and north side
of the city. With the early snow the street department
could not complete a final clean up pass throughout the
entire city. If we get a significant warm up over the
winter months the sweepers will be sent out to clean up
gutter lines. Come springtime the street department will
coordinate a 1- or 2-week period where citizens will be
allowed to rake into the street to complete leaf collection.

Catch Basin Cleaning

Street Division crews completed our yearly goal of cleaning 220 catch basins for 2025. This year we
completed cleaning all catch basins on the north end of the city and next year we will focus on the west
end of the city. We use both our new streets sweeper and Jetter/Vac truck to clean catch basins. This is
part of our MS4 permit with the DNR and ensures our storm water collection system is running properly.
This is all tracked and recorded on the citiy’s GIS system.

Snow and Ice Control

The Streets division dealt with its first couple of
snowstorms for the season. November 29"-30™
was the first significant event of the season
along with 2 other minor events. The crew did
an excellent job getting equipment ready to go
in a short amount of time. The first snow event
always brings a lot of learning experiences but
overall, the operation went very smoothly.

Winter Preparation

The shop has been very busy getting all our trucks and equipment ready for winter operations. With the
early snow we have pivoted to winter operations earlier than normal. All our snow and ice equipment
was put together and tested during the first storm. The mechanics are now fine tuning all our plowing
equipment while also getting the chipper truck and chippers ready for tree work to begin the week of
December 8™,



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dan Fisher, Water Utility Superintendent
DATE: December 16, 2025

SUBJECT: Water Utility Monthly Report

Water Treatment Improvements Project:
Exterior: The last HVAC roof top unit was set
in place on November 5%, The placement of
this unit was needed for the interior heating,
cooling, and humidification system to be put
online. Other exterior projects including EFIS
repair, touch-up painting, south sidewalk and
east walking path replacement. These projects
will be on hold until spring or late winter
depending on weather.

Interior: The new maintenance office inside the south garage of plant 1 has been built and is awaiting
electrical, windows and a door. The garage will transition into an office and shop for the Maintenance
Manager. Chemical transfer lines, pump bases, painting, and electrical runs were made throughout the
month. Multiple floors throughout Plant 1 will be ground down and resurfaced with an epoxy finish.

All information will be posted on the City’s website and Facebook page. For more information visit:
https://www.portwashingtonwi.gov/departments/public-works/water-utility

Water Service Line Materials Inventory: The Utility submitted the annual materials inventory to the
WDNR. The inventory identifies every public and private water service line and what materials they are
made of. Roughly 900 public and private lines remain “unknown”. Most of the unknown lines are on the
public side. Next spring, staff will conduct field operations to identify all public unknown lines. All
public & private lines need to be identified by the end of 2027. Letters will be sent out in early December
to all customers that have a confirmed lead public or private line, a confirmed galvanized public or private
line, or an unknown public or private line. Some customers will receive a notice saying their line is
unknown. The private line might be known and the public side unknown, because of this, the WDNR still
mandates a letter be sent until each line is identified.

Please visit: https://www.portwashingtonwi.gov/departments/public-works/water-utility and click on
Identify My Water Service Material. This webpage contains information about lead as well as an
interactive map that shows what your service line material is. If your private line is unknown, you can
self-report or make an appointment for staff to come and identify what the material is.

Residential Water Meter Change-Outs: Field Operators continue to changeout meters throughout the
City. This process is mandated and monitored by the Public Service Commission (PSC). If you receive a
door hanger or letter from the Utility, please read and schedule your appointment. A typical water meter
changeout will take 15-30 minutes to complete. There is NO COST to a homeowner.


https://www.portwashingtonwi.gov/departments/public-works/water-utility
https://www.portwashingtonwi.gov/departments/public-works/water-utility

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Mark Emanuelson, Finance Director
DATE: December 16, 2025

SUBJECT: Finance Department Monthly Update

November 2025:

Property Tax Bills: Staff entered and submitted the 2025 tax bill data to Ozaukee County for
processing on November 25™. Property tax bills were mailed on December 2" and are available
online through the Ozaukee County Website.

In 2025, total property taxes increase by 9.5% compared to 2024. The 2 largest factors for this
increase were increases in property taxes for debt service for both the city and the school district.
In addition, the amount of State School Tax Credits as a percentage of the property tax bill
decreased by 1.4% which resulted in an average property tax bill increase of about 10.9%.

However, 2025 was a reassessment year for the city, so actual property tax bills will reflect the
cumulative impact of the increase in property taxes +/- the individual property’s percentage
change in assessed value compared to the average of about 35%. This is to say that if a property’s
assessment increased by 40% in 2025, that would be 5% more than average, which would then
result in a change in that property’s tax bill of about 15.9% (10.9% + 5%). The same principles
apply when a property’s assessed value was less than average.

The last city reassessment prior to 2025 was in 2021, those these changes in assessed values
reflect the total change over the previous 4 years.

2025 Financial Audit: The City’s preliminary audit fieldwork was completed on November 14,
Staff is continuing preparations for the final 2025 audit which includes an in depth review of all
accounts. While staff continuously reviews the city’s revenue and expenditure accounts, it is at
this time of year that we begin looking at many of the other more technical accounting based items
as we prepare for year end.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Joe DeBoer, Fire Chief/EMS Service Director

DATE: December 16, 2025

SUBJECT: Fire Department Monthly Report

The Fire Department has the following items to report:

1. The department finished the month of November with 168 calls for service. Of these, 135 were EMS-related and 33

were fire-related. Having already surpassed last year’s total fire calls, the department continues to trend toward one of
the busiest years in its 170+ year history.

In early November, the department and Fire/EMS Association rallied to help meet the growing holiday demand at the
Port Washington Food Pantry. Two successful “Fill the Truck” events at the fire station and Piggly Wiggly collected
more than 1,000 pounds of food, 200 pounds of clothing, and over $1,000 in donations, a tremendous show of support
to help ensure local families have what they need this holiday season.

With the heavy snowfall at the end of the month, the department brought back its annual Hydrant Hero Program. It
encourages residents to clear snow from around nearby fire hydrants and share a photo with the address on social media
to help get others involved in this important winter task. Keeping hydrants visible and accessible is critical, as it allows
firefighters to quickly secure a water supply during an emergency when every second counts. Participants may receive
a visit from firefighters along with a coupon for a free DQ Blizzard as a thank-you for helping keep their neighborhood
safe.

At the end of November, the department wrapped up the routine fire inspection schedule for 2025, completing more
than 620 inspections using the new software system. Crews also began work on updated building pre-plans, which
provide essential details such as layouts, access points, and fire protection systems to support firefighters during
emergency responses. Process changes have already led to a notable increase in compliance, including a new option for
occupants to email photos of corrected violations to avoid a return inspection. Several larger businesses are also making
progress on longstanding issues, including upgrades to sprinkler and fire alarm systems. Throughout December, crews
will continue reinspection’s to verify that as many violations as possible are corrected before the start of the new year.

Fire/EMS personnel and their families Our latest Hydrant Hero after this storm, located in the 1600 block of A newly installed and inspected fire
volunteered their time to help collect Aster Street. extinguisher correcting a violation found
donations for the Food Pantry. during a recent downtown inspection.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council

FROM: W.J. Niederkorn Library

DATE: December 16, 2025

SUBJECT: Library Monthly Report

Flexible Facilities Program Grant

renovations continue to trek along,

estimated to be complete by mid-

January. This week the lower-level flooring and drywall is being

installed. Due to the stairwell and hallway retiling, we did close

the Children’s Library from Dec 1-8, offering a ‘mini’ Children’s

Library on the upper floor during this time with popular materials

and some hands-on activities.

We saw a large increase (close to triple the amount) in our one-on-

one tech times over the past month, with patrons needing help

with getting things prepared for the holidays.

November was our turn to host the rotating Monarch Memory

Café; however, with our Community Room unusable, we hosted it

at the PWSB Community Room instead. We celebrated all things

harvest by learning pumpkin recipes, making a sourdough starter,

and playing Thanksgiving bingo.

Our short story this month discussed at Harbor Campus, Lincoln Village,

and the Senior Center, was “The Gift of the Magi” by O. Henry, which we

learned he wrote in 2 hours! It is a classic holiday favorite and sparked some

joyful conversations about favorite gifts received in attendees”’ lives.

Our D&D group is currently offsite but continues to grow. Here is the latest

from their leader: “The group is doing well at our offsite location. We have a

few new players that have joined and have 10 to 15 people coming every
week. One of our sessions has three
tables of campaigns. We are looking
forward to playing in the new space!”
e On Nov 20 we held a Dino-vember
celebration that included games like
triceri-toss and dino tail knockdown,

paired with dino crafts, a scavenger hunt, LEGO station, and books. Over 60
community members participated in this special event. It was a lot of fun to
facilitate!

e Another recent highlight was our “Ugly Sweater” decorating on Dec 4.
This event was held on the upper floor due to construction in the lower level.
26 people shared in the joy of little ones creating their own holiday shirts
filled with enough sparkle to warm the heart of any Grinch.



.

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Members of the Common Council FROM: Bob Harris, Director of Planning and Development
DATE: December 16, 2025

SUBJECT: Planning and Development Department Monthly Update

Monthly Zoning Code Rewrite Update

An updated schedule is in place for the zoning code rewrite project. Working with the project consultants, all zoning code
drafts will be submitted for review and comment by the end of this year. Beginning with the October 16" Plan
Commission meeting and continuing through to the February 2026 meeting, the intent is to have all chapters of the new
zoning code reviewed and ready for final draft approval by the Common Council in April. To this end, rollouts of the
code will be done in phases to allow for consistent public vetting and to have manageable bites for review each month.

At the December 18 Plan Commission meeting the following draft chapters (Articles) will be introduced for initial review:

e Article 14 — Bluff Protection Overlay

e Article 15 — Environmental Corridor Overlay District
e Article 24 — Outdoor Lighting

e Appendix F— Mapping Requirements

Details on each chapter (“Articles’) can be found on the project website

Plan Commission Year End Summary of Activity

During 2025, the Plan Commission acted on the following applications:

e Pre-Concept Plans: 1

e Concept Plans: 5

e Building, Site and Operations Plans: 6
e Minor Reviews: 8

e Special Exceptions: 5

e Annexations: 9

e Rezonings (Map): 10

e Zoning Text Amendments: 2

e Comp Plan Amendments: 2

e Conditional Uses: 4

e Public Way Vacations: 2

e Preliminary Plats: 2

e Final Plats: 2

e Extra-Territorial Plats: 2

e Declarations of Surplus Property: 2
o TIF Review: 1

e Zoning Use Determination: 1


https://www.portwashingtonwi.gov/departments/planning-and-development

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council

DATE: December 16, 2025

FROM: Kevin Hingiss, Chief, Police Department

SUBJECT: Monthly Calls For Service (CFS) Statistics for November 2025

CFS COUNT CFS COUNT
911 4 License Premise (Tavern) Check 9
911 (Cell) 24 Littering 1
Abandoned Vehicle 4 Lost/Missing Person 1
Administrative 8 Miscellaneous Service 9
Alarm (Burglar) 8 Motor Vehicle Accident - Personal Injury 13
Alarm (Fire) 5 Motor Vehicle Accident - Property Damage Only 3
All Other 3 Motor Vehicle Theft 1
Animal Complaints 16 Mutual Aid 19
Assist Citizen 57 Noise Complaint 4
Assist Other Agency 12 Open Door/Window 2
Business Check 219 Ordinance Violation 2
Carvs. deer 3 Parking Violation 16
Criminal Damage to Property 4 Public Works/Hwy Dept Call Out 2
Death Investigation 2 Rescue Call 90
Debris in Roadway 6 School 53
Directed Patrol 145 Secure/Check Parks 170
Disabled Vehicle 5 Suicidal 1
Disorderly Conduct 9 Suspicious - Vehicle, Person 22
Door Check 29 Tag Deer/Boat/Snowmobile or DNR Violation 3
Driving Complaint 6 Theft 2
Drug Investigation 4 Traffic Complaint/Eratic Driver (In Progress) 1
Emergency Detention/Chapter 2 Training 6
Family Trouble 1 Trespass 2
Field Interview 10 Vehicle Traffic Stop 104
Fire Call 7 Vehicle/Residence Lockout 10
Found Property 6 Warrant Pickup/Service Attempt 2
Fraud 2 Waste Water Treatment Plant Call 71
Harassment 4 Welfare Check 17
Juvenile Curfew/Loitering 2 Grand Total 1243




AGENDA ITEM MEMORANDUM

City of Port Washington

TO: Common Council FROM: Diane Chilinski, Director
DATE: December 16, 2025

SUBJECT: Port Washington Adult Community Senior Center Report

Events/Classes/Travel:

-On Wednesday, November 5%, 2025 we held Coffee with the Mayor. This well attended event allowed members to hear
updates from Mayor Ted Neitzke as well as ask questions.

-On Friday, November 71, 2025 members of the Center had an opportunity to travel to the Ho Chunk Casino with members
Of the Grafton and Cedarburg Centers.

-On Saturday, November 8%, 2025 the Center held its Annual Holiday Art Fair on the Hill. This event consisted of 23 Art
Vendors, Concessions, Silent Auction Raffle Baskets, Bake Sale and craft sale (with items from Ceramics Class and Chicks
with Sticks). The event was very well attended by members of the Center, as well as members of the surrounding
Communities. Our total sales exceeded last year, and in addition it was a great way to promote the Center and all the
programs and services provided. As a result of this event, we had new members join the Center.

-On Wednesday, November 12", 2025 Katie Hannaman (Nursing Student) did a presentation on Healthy Aging.

-On Thursday, November 13", 2025 the Center Escorted a trip to the Fireside to attend A Wonderful Life with members of
the Grafton and Cedarburg Centers.

-On Friday, November 14", 2025 members of the Center had the opportunity to attend the Milwaukee Symphony Orchestra,
with members of the Grafton and Cedarburg Senior Centers.

-On Wednesday, November 19", 2025 our Lakeside Tea speaker was Dan Panetti, who spoke on Fall and Winter Birding.
Dan is the owner of Wild Birds Unlimited of Mequon. This was a very informative presentation and members enjoyed
hearing Dan speak on this interesting topic.

Center Updates:

-In November, we welcomed 3 new members to the Center.

-The Center is looking forward to their Annual Member Christmas Luncheon to be held on Tuesday, December 16th. This
year the event will be held at Memories Ballroom. We currently have reservations for over 100 members. Entertainment
will be provided by the Port Washington High School Music Department. We will also do raffle giveaways from local
businesses and the Center. This event is sure to put everyone in a festive holiday spirit and a great way to gather as a Center
Community.

-We are preparing for the transition to online registration and an updated check-in system that will be implemented as of
1/1/26. Training for members will be taking place during the month of December.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Jon Crain, Director of Parks, Recreation

& Forestry

DATE: December 16, 2025

SUBJECT: Parks, Recreation & Forestry Monthly Report

This past month was spent on a variety of items. On the forestry side we wrapped our planting
and heaved in any remaining trees at the nursery that will be planted in spring. Wholesale
Nurseries will often offer a large discount on fall planting stock. We will take advantage of this,
when the plant material is something we can use for a spring project.

Pruning and removals are mainly done throughout the winter, we have more staff available and it
is less stressful on the trees. This consists of structural pruning smaller trees and clearance
pruning the older trees. We also remove any dead or trees that are in severe decline.

November into December is when we do all of our holiday decorating which includes holiday
lighting in Rotary Park, decorating the planters along Frankin St, lighting the City Christmas tree,
and wrapping all of the trees on Franklin St with twinkle lights.

This is also the time of year we transition our shop from summer to winter including moving all
of the mowers out to storage and bringing the plows in. The majority of our equipment pieces are
multi-functional between summer and spring. All of the equipment from trucks down to string
trimmers gets overhauled over winter.

On the recreation side our ski and snowboard team had 47 people register. For theatre the
rehearsals are going on to prepare for the Adams Family show this February. Lastly we had our
coloring contest winner Ryder Lanser help light the city Christmas tree to kickoff the parade on
December 6. Our department had to floats in the parade showcasing the Whitefish park elephant
that will be installed this spring after receiving some cosmetic surgery.
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