CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
GENERAL GOVERNMENT AND
FINANCE COMMITTEE MEETING

WEDNESDAY, OCTOBER 29, 2025 AT 4:00 P.M.
Port Washington City Hall, 100 W. Grand Avenue,
Port Washington, WI 53074
Lower Level Conference Room

PORTL
WASHINGTO

WISCONSIN

MINUTES

1. Roll Call- Chairperson Dan Benning called the meeting to order at 5:30 p.m. Members present were Alderpersons
Dan Benning, Jonathan Pleitner and Deborah Postl. Also present was City Administrator Melissa Gossett, Director of
Administration/City Clerk Susan Westerbeke and City Treasurer/Finance Director Mark Emanuelson.

2. Approve Minutes of the Previous Meeting- MOTION MADE BY ALD. POSTL, SECONDED BY ALD.
PLEITNER TO APPROVE THE MINUTES OF SEPTEMBER 16, 2025 REGULAR MEETING AND SEPTEMBER
22 AND 23, 2025 SPECIAL MEETINGS. Motion carried unanimously.

3. Review of the 3" Quarter Financial Report- The City Treasurer/Finance Director reviewed the 3™ Quarter Financial
report with the committee. Discussion was held.

4. Discussion and Possible Action on a Recommendation to Reduce the Wastewater Billing for Business at 305 E.
Washington Street- The City Treasurer/Finance Director reported on this property issue with a large utility bill. The
property owner is requesting a waiver of the sewer fee portion of their bill due to a failure of water to be retained in
their closed loop system. The water did not go through the Wastewater Treatment Plant, but directly into the lake, not
utilizing the treatment plant. Property owner Adam Draeger was present to discuss the issue with the Committee.
MOTION MADE BY ALD. POSTL, SECONDED BY ALD. PLEITNER TO RECOMMEND THE COMMON
COUNCIL REDUCE THE WASTEWATER BILLING FOR THE BUSINESS AT 305 W. WASHINGTON STREET
AS PRESENTED. Motion carried unanimously.

5. Update and Discussion on DPW Facilities Impact Fees- Public Works Director Rob Vanden Noven and Trilogy
Consulting Senior Consultant Christine DeMaster were present to discuss Impact Fees. Discussion was held.

6. Update and Discussion on TID No. 2, 3, 4- The City Treasurer/Finance Director reported on the financial
performance of the existing TID No. 2, 3, and 4. All TID’s are performing well and will be closing prior to the
mandatory closing dates according to the TID projection schedule.

7. Discussion and Possible Recommendation Regarding City Attorney Contract and Fee Structure- The City
Administrator reviewed the previous and current fee structure. City Attorney Matt Nugent was present to review the
draft proposal which would include an hourly fee structure, rather than the current retainer structure currently used.
Discussion was held on the current workload of the City Attorney.

8. Chairman’s Business- None.

9. Member’s/Liaisons’ Business- Ald. Postl requested an update regarding cash donations received by the City in 2025.

10. Public Comments/Appearances- None.

11. Next Meeting To Be Determined- Monday, November 17, 2025, at 9:00 a.m.

12. Adjournment- MOTION MADE BY ALD. POSTL, SECONDED BY ALD. PLEITNER TO ADJOURN THE
MEETING AT 5:08 P.M. Motion carried unanimously.

Respectfully submitted,
Susan L. Westerbeke, Director of Administration/City Clerk



