W.J. Niederkorn Library
Library Board Meeting Minutes
Monday, October 20, 2025, 6:00 PM
Port Washington City Hall

1. Roll call: Justin Ritter, Stephanie Polzar, Christina Lefever, Niki Nelson, Jonathan Pleitner, and Jane
Gennerman. Also attending: Library Director Tom Carson and Assistant Library Director Rosalia Slawson. Not
present: Kelly Oslowski, Beth Plautz, and Tom Hudson.

Meeting called to order at 6:01pm by Board President Justin Ritter.
2. Public Comments/appearances

a. Correspondence: none
b. Your comments are welcome. Please limit comments to five minutes: none

3. Consent Agenda

a. Approval of minutes: Pleitner moved to approve Sept 2025 minutes, Polzar seconded. Passed
unanimously.

b. Approval of Schedule of Invoices: Pleitner moved to approve Sept 2025 Schedule of Invoices, Lefever
seconded. Passed unanimously.

c. Approval of Revenue and Expense Report: Pleitner moved to approve the Sept 2025 Revenue and
Expense Report, Polzar seconded. Passed unanimously.

4. Library Director’s Report:

a. Library Staff Update: Fully staffed.
b. Library Building Update: Renovations going on. Lots of positive comments about the renovations.
c. Library Usage Statistics: Stats are off because we have been closed.

5. New Business

a. Advantage Program: Wait and see how it’s going. Check back in March 2026. System is putting $40,000

more toward Advantage digital books; reallocating from print budget. Report included in packet.
i Baker & Taylor, our main book vendor, is going under. Using Amazon currently and working on
account with other vendor, Ingram. Wait and see how this impacts getting materials.

b. Renovation Budget: City accepted an additional $95,000 for grant projects (remaining funds from
communities who were awarded grant funds but couldn’t utilize it).

c. 1% review of Study Room Policy

d. Foundation Update: Doing pretty well; has made gains. Can take out $4,680.

Other: Dine To Donate fundraiser for the Friends of the W.J. Niederkorn Library at Moonlight Tavern on Wed,
10/22.

6. Adjournment: 6:32pm with a motion by Polzar, seconded by Pleitner. Passed unanimously.

Minutes respectfully submitted by Rosalia Slawson, Assistant Library Director



