City of Port Washington

Commission on Aging Meeting
Monday, October 6, 2025 at 6:00 PM
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MINUTES

Roll Call — Chairperson Deborah Postl convened the meeting of the Commission of Aging at 6 PM.
Members present were Director of Senior Life Enrichment & Outreach Diane Chilinski, Sheryl Roberts,
Linda Chaloupka, Nick Dudley, Ruth Ann Dibert, Nanette Rilling and Alex Riehle

Approve Minutes of Previous Meeting of September 8, 2025 - MOTION MADE BY NICK
DUDLEY, SECONDED BY ALEX RIEHLE TO APPROVE AND ACCEPT THE AGENDA AS
PRESENTED. Motion carried unanimously.

Consideration and Possible Action Item: Recap 2025 Center Survey — Results and discuss ideas

for member engagement.

Deborah Postl provided a summary of the 181 surveys received

A new front desk welcome area is in place at the senior center

Alex recommended working with senior friendly businesses for recognition

Deborah and Diane attended the September 20 Port Washington Farmers Market to promote the

Senior Center and the survey

Deborah shared an October ‘Harvest the Hidden Word Puzzle’ designed to engage current

membership to read the newsletter for greater awareness; to be launched at the October 8

advisory meeting

F. Consideration of using the main area outside the office area to post current activities by
date/time

G. The Marketing committee will meet at a future time to reflect on the survey results and glean
insights that can be used to develop marketing strategies
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Update on 2026 Budget
A. Diane presented the 2026 Proposed Senior Center Budget September 22
B. The final budget will be posted to the city website after approval
C. Highlights of the budget were offered including planned revenue increases due to positive
changes in membership, classes, trips, events, and donations; additionally, expenditure
improvements due to a reduction in supplies, copier use and postage

Chairperson’s Business - None

Director’s Business
Diane Chilinski provided updates on the new and on-going activities at the Center:

Personnel:
September 18 — Beth MacDonald joined us as a Program Manager splitting her time between the Park
and Recreation department and the Senior Center.



Newsletter:
A. Hardcopy October newsletters arrived a few days after the first of the month due to a glitch that
delayed printing
B. LPI will now assigns a due date for print details
C. Weekly offerings added to be user friendly
D. The Senior Center receives 500 hardcopies each month for distribution in the community

Programs:
A. 2026 Day Trips are being developed and will be rolled out during the January travel show
a. Will continue to offer favorites like a Fireside event, Brewers games and a
Mystery Trip
b. Travel partners for 2026 include Premier Travel (new) and Colette
¢. Premier Travel will share company information at the October Advisory meeting

B. Billiards: Two fall leagues are available
a. October 16 — demonstration and instruction will be offered
b. October 30 — new Green Felt President Mark Bicheler is very motivated to
increase participation and will offer a demonstration during the upcoming Open
House

C. Fall Qigong classes in session now through November

D. September 11 —Corn hole has resumed and welcomes all levels, with a focus on
increasing participation

E. September 15 - Senior Singers are practicing and will take the show on the road in
October

F. September 23 - Delta Kappa Book Club has resumed

G. Monthly Book Club including the Library and Center partnership will continue to be held
at the Center due to Library construction (expected until February)

H. October 16 - Fall Forest Bathing Walk to be held at Birchwood Hills Nature Preserve
I. Two Center members have volunteered to provide 1 on 1 technology training

J.  Through October — Cooking with Elaine; a 6-part cooking series using an Air Fryer and
Air Pot

K. Tech Tips for Seniors — new trends in Technology offered by Alyssa using our library
partnership

L. October 29 - Circuit training led by Heidi Jaffee on Tuesdays and Thursdays

Special Events/Presentations:

October 23 — Fall Prevention offered by Aurora

October 30 — Open House at the Senior Center from 1230 —230

November 5 — Coffee with the Mayor

November 8 - Holiday Fair on the Hill: offering an Art Fair, Bake Sale, themed basket

raffle, concessions, and raffle basked fundraiser.
a. Requesting gift certificate donations from members for the gift card tree

b. 22 vendors confirmed for participation

c. Requesting chili makers and bakers for the event

d. Volunteers for the day of the event needed: Help with concessions, greeting, and
selling raffle tickets
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E. December 16 - Annual Member Christmas Party to be held at Memories and details are
being finalized

Membership
A. 6 new members joined in September
B. New members joining in October, November, December 2025 can join at half the regular
membership price

Other Updates
A. Diane attended the WASC Conference October 2 — 3.
a. Very good presentation and networking
b. We have a very special Senior Center
c. Diane received the Edisen Bell Einstein Award for Innovation Programming for
Forest Bathing

B. September 22 — the Budget review was held

7. Member’s/Liaisons’ Business — Ruth Ann Dibert encouraged the Senior Center to join the Port
Washington Christmas Parade in 2025. Deborah Postl reached out to Main Street in Port to learn
about participation for this year (or next year)

8. Public Comments/Appearances - NONE

9. Next Meeting: November 3, 2025

10. Adjournment - MOTION MADE BY ALEX RIEHLE, SECONDED BY SHERYL ROBERTS TO
ADJOURN AT 7:15 PM. Motion carried unanimously.

Respectfully submitted,
Linda Chaloupka, COA Secretary





