CITY OF PORT WASHINGTON
BUSINESS IMPROVEMENT DISTRICT (BID) QUARTERLY BOARD MEETING

Minutes

Friday, September 12, 2025 - 7:30 am
PWSB Community Room
218 E Washington Street,
Port Washington, WI

President Ross Leinweber called the meeting to order at 7:45 a.m.

In Attendance
Board Members Attending: Ross Leinweber, Patrick Tearney, Brian Barber, Laura Burke,

Others attending: Kristina Tadeo (PWMS)
Absent: Angela Sikowski, Owen Didier, Mike Crowley

Minutes

BID Board Meeting minutes for June 6, 2025 were submitted. Motion made by Patrick Tearney to
approve minutes from the previous meeting. Seconded by Laura Burke. All in favor - motion
passed.

Treasurer's Report

The board acknowledged Angela Sikowski’s absence and noted that the Port Washington BID Board
financials had been provided. Motion made by Laura Burke to approve the Treasurer's Report.
Seconded by Brian Barber. All in favor - motion passed.

Port Washington Main Street Update

Port Washington Main Street activities presented by Kristina Tadeo representing PW Main Street.
Highlights include:

o Tall Ships Event Recap Kristina shared that the Tall Ships event in late July generated a
20% sales profit split, resulting in over $5,000 each for Main Street and Tourism. While final
ticket sale figures reached 62% of available capacity, online processing through PayPal was
interrupted mid-event due to verification issues, leaving approximately $15,000-$16,000 in
limbo. Plans are in place to recoup those funds within 60 days. Overall, the event drew
substantial foot traffic and set record restaurant and retail sales. There was discussion about
coordinating to ensure Tall Ships return in three years, possibly paying a larger hosting fee
to guarantee their visit.

e Ladies Night Out and Wine Walk The recent Ladies Night Out drew 270 attendees, which
was slightly below the 300-attendance goal. About 80% purchased wine-walk tickets rather
than the non-wine option. The Board acknowledged that themed events (such as Harry
Potter in past years) tended to draw higher attendance, and businesses remain supportive of
continuing Ladies Night Out regardless of slight participant fluctuations.

e Fall Street Festival Scheduled for October 4, this event has garnered $45,000 in
sponsorships, making it Main Street’s largest sponsorship source. Geofencing data
estimates 10,000-12,000 visitors attend annually, which provides a significant boost to
downtown foot traffic.

o Farmers Market Expansion The three recent mega markets were deemed successful.

Plans are underway to hold mega markets once a month throughout the entire season next
year. The market’s start date is likely moving up to early June, extending the span from June
through October. Board members noted an improved vendor mix and overall higher quality
of products.



Mural Program Closeout The Paint on Port initiative has concluded with 13 completed
murals. A maintenance fund of $20,000 is reserved to cover future UV coatings and minor
touch-ups over the next five years. Approximately $17,000 remains for potential
enhancements, such as extending the student mural or creating interactive signage at Heart
of the Harbor. The Board discussed scheduling UV recoats every three to five years, storing
funds in CDs to generate interest, and ensuring murals remain vibrant.

e Parking Initiative The Economic Restructuring (ER) Committee aims to rename and give
addresses to public parking lots, adopt fun, fish-themed names, and add public art in each
lot. The goal is to promote awareness of the ample parking downtown in a creative and
lighthearted way.

¢ Main Street Grant Programs and Funding Despite ARPA funds phasing out (a net
reduction of $52,000 from the city), Main Street intends to maintain $15,000 in facade grants
for property owners. Current sponsorships total $116,000. Future budgeting conversations
include exploring Placer Al for foot traffic and demographic data, with a minimum two-year
license costing approximately $16,000-$18,000 per year. While the city recognizes the
data’s value, there has been no indication it will help fund the cost.

o Staffing Updates Nikki has stepped away from her office manager role but will continue to
handle Main Street’s bookkeeping on a consulting basis at $18.75 per hour. A new 20-hourper-
week events and office manager was hired at $18 per hour to focus on marketing and
event logistics. The Board also acknowledged that Marty, currently at 30 hours per week,
may move to 40 hours in the future to handle growing responsibilities for events and vendor
outreach.

Port Washington Main Street Funding Request

$19,312.50 funding request by PWMS to BID Board for 2nd quarter 2024. Motion made by Brian Barber
to approve the 2nd quarter funding request. Seconded by Patrick Tearney. All in favor - motion passed.

Other items

Data shared by Ross on mill rate data in preparation for discussions on 4t Quarter Operating Plan.

Next Meeting

The next regular BID meeting for October TBD

Adjournment

Motion made by Brian Barber to approve adjournment of meeting. Seconded by Patrick Tearney. All
in favor - motion passed.

2024 BID Board Committee Members

Brian Barber 262-268-9900



Laura Burke (Secretary)

Ross Leinweber (President)
Mike Crowley

Angela Sikowski (Treasurer)
Patrick Tearney (Alderperson)
Owen Didier (Vice-President)

262-284-5900
414-333-1707
262-284-5581
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