CITY OF PORT WASHINGTON
BUSINESS IMPROVEMENT DISTRICT (BID) QUARTERLY BOARD MEETING

Minutes

Friday, June 6, 2025 - 7:30 am
Engine Room 102 Event Hall
102 E Pier St. — Lower Level,
Port Washington, WiI

President Ross Leinweber called the meeting to order at 7:38 a.m.
In Attendance

Board Members Attending: Ross Leinweber, Angela Sikowski, Patrick Tearney, Mike Crowley,
Brian Barber, Laura Burke, Owen Didier
Others attending: Kristina Tadeo (PWMS)

Minutes
BID Board Meeting minutes for March 7, 2025 were submitted. Motion made by Angie Sikowski to
approve minutes from the previous meeting. Seconded by Owen Didier. All in favor - motion

passed.

Treasurer's Report

Angela Sikowski presented the Port Washington BID Board financials. Motion made by Laura Burke to
approve the Treasurer's Report. Seconded by Brian Barber. All in favor - motion passed.

Port Washington Main Street Update

Port Washington Main Street activities presented by Kristina Tadeo representing PW Main Street.
Highlights include:

< Financials currently project $12K YTD profit. Cash reserves going down — Fagade Grant & Mural
expected changes.

< Port Washington Paint on Port $26K — New location on Washington Street which was like a lot.
Logistically worked great and the weather was perfect. Survey went out to businesses.

* Farmers Market — Jon Goetz staying on and doing a great job. Stalls increased. New Mega
Markets for June, July & August, expanding up Main St. and almost at capacity. 44 spaces
with Mega with a potential of an additional 20 stalls. The first market is June 14th

* Tall Ships coming July 25,26 & 27. Tours are daytime, sunset sails & deck tours.
Collaborating with Tourism. Shared profits on the sales are 80/20. Tourism & Main Street
split 20%, estimating $20-$30K.

« Ladies Night Out — New things to support a better turn out are $10 tickets for just the LNO
and $18 add on for the wine walk. Renaissance “Gowns & Goblets” theme.

« Event Staff/Volunteers. Nikki is working developing new communications and getting the
Maestro platform up and running.



e Mural Program — This is the last year. New “Paint the Summer” is all about historical murals.
Historic vessels of PW. Community wall will be on Chocolate Chisels eastern wall, including
many “pages” of Port history — funding opportunity to sponsor leaf. Ozaukee Theater mural
on the Old Theatre Square building. — fundraising opportunity to get your likeness on one of
the patrons standing in line for the movies. Large scale commissioned mural on retaining wall.
Painting kicks off June 2. Culminating event is on Sunday, August 31%. POP aiming to leave
$15K maintenance fund for the murals.

+ Grant Programs — Main Street Grant winners are The Harborview and The Purple Turtle.
Facade Grant winners Boerner Building and Lakeside Music/Amplify Café. Sign Grant
winners Spice & Tea Exchange.

« Sponsorships — pledged sponsorships surpassing $107K, outpacing the $105K budget line.

Port Washington Main Street Funding Request

$19,312.50 funding request by PWMS to BID Board for 2nd quarter 2024. Motion made by Brian Barber
to approve the 2nd quarter funding request. Seconded by Mike Crowley. All in favor - motion passed.

Other Business

e None
Next Meeting

The next regular BID meeting scheduled — September 12", Annual Report possible 10/10/25 with final
10/24/25

Adjournment

Motion made by Brian Barber to approve adjournment of meeting. Seconded by Angie Sikowski. All in
favor - motion passed.

2024 BID Board Committee Members

Brian Barber 262-268-9900
Laura Burke (Secretary) 262-284-5900
Ross Leinweber (President) 414-333-1707
Mike Crowley 262-284-5581
Angela Sikowski (Treasurer) 262.376.3291
Patrick Tearney (Alderperson) 262.268.1171

Owen Didier (Vice-President) 262.881.3293



