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COMMON COUNCIL 
BUDGET PHILOSOPHY

The City of Port Washington believes that an annual budget should be 
developed using a conservative spending approach, prioritizing public safety 

and infrastructure for its residents. Special emphasis will be given to 
sustainability, responsible strategic thinking, employee retention, and capital 
improvements that allow us to live within our revenues. Taxpayer money will 

be spent in the most cost-effective and efficient way possible. All efforts will be 
made to restrict our debt levels and support our citizens’ quality of life.



• June 3 – Budget Calendar distributed and Department Head Training

• July 14 – Executive review of 10-year CIP

• August 6 – Annual Capital Budget requests due

• August 18 – Department Head Budget Requests Due

• September 1 – Executive review of Operating Budgets; prepare Executive 
Budget for Finance Committee

• September 22–23 – Finance Committee reviews budget; departments meet for 
revisions; recommendations to Council

• October 16 – Budget Summary and Public Hearing Notice published

• October 21 – City Council reviews Proposed Budget (presentation by City 
Administrator)

• November 4 – Public Hearing; Council adopts 2026 Budget and amended 
fees/license schedule

2026 BUDGET SCHEDULE



2026 Budget Challenges/Unknowns

Health Insurance 
We do not know what the increase will be for 2026 at this time. 

Technology – Software, Hardware & Cybersecurity 
We continue to need more technology in every facet of doing business from 
cameras in the city, to computers in all squads to Badger books for voting. 

Police  Union
We are currently negotiating with the police union. 

Insurance – Property, Liability, and Workers Compensation 
We continue to work to train to keep our citizens, visitors and employees safe 
everyday. 



Budget Strategy
Data driven, conservative and fiscally sound
Continuous review of services and programs to limit costs increases 
including telephone and internet, insurance, fee schedules, CIP planning, 
and software consolidations. 

Community focused
Maintain existing service levels and offerings to the community and work 
with our community organizations.

Employee  focused
Maintain wage increases and benefit package value to ensure continued 
employee engagement.

Centralized and efficient workforce planning
Restructured the chart of organization and moved customer service 
functions into City Hall. Expanding this beyond City Hall for Senior Center, 
Recreation and Water and Wastewater Departments. 



Budget Highlights

Consolidation of Departments Heads 
EOY 2024: Combined Recreation Director position with the Parks and Forestry 
Director Position. In 2025: Did not fill ACA role entirely and filled with HR only, 
and combined Water and Wastewater Superintendent position.

Pause on new vehicle and equipment purchases for 2026
We intend to work with Departments to evaluate all equipment and vehicles in 
2026 to assess what the City needs going forward. 

Realigned Needs for Recreation and Senior Center Operations
Restructured the chart of organization to share a program manager between 
the Recreation Department and the Senior Center. 

Multiple Building Projects Underway 
Currently we are under major upgrades at the Water and Wastewater Plants, 
building new Public Safety Building for PD and FD, upgrading our Library with 
grant funds as well as wrapping up the renovation of our landmark Lighthouse. 



What is on the horizon for 2026?

• New & Improved Zoning Rewrite in progress 

• New  Development – Residential & Business/Industrial 

• Bike -Pedestrian Plan Project Completion and Rollout

• Master Planning  for  Aging Facilities 

• Move  into  new  Public Safety Building 

• Class & Compensation Update 

• Administrative Staff Audit Completion 

• Union Cemetery – Operations 

 



Definitions & 
Taxes

Mill rate = cost per $1,000 of value.

Levy = total dollars collected by the City.

Property Tax=Assessed value × mill rate.

Taxing Body Purpose

City/Village/Town Local services: streets, police, fire, parks, etc.

County Roads, courts, health services, county programs

School District Local K-12 education

Technical College Job training and higher education programs

TID (if applicable) Development projects within a specific district



2025
Adopted

2026
Proposed Dollar Change Percent Change

TOTAL GENERAL FUND 
BUDGET

$  12,317,750  $  12,805,010 $  487,260 4%

TOTAL TAX LEVY $  8,975,805 $  10,073,045 $  1,658,190 12.2%

ESTIMATED ASSESSED 
VALUE

$  1,291,267,000 $  1,822,950,000 $  531,683,000 41.18%

LOCAL TAX RATE $  6.95 $5.53 $-1.42 -20.43%

ESTIMATED RESIDENTIAL 
CITY TAX BILL*

$  1,981 $  2,210 $  229 11.56%

General Fund 
Budget Snapsnot

2025 -2026 General Fund Budget Comparison

*$400,000 Assessed Single Family Property 



$12,805,010
General Fund Revenues

2026 Revenue by Source
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$12,805,010
General Fund Expenditures

2026 Expenditure by Function
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BUDGET HIGHLIGHTS

INSURANCE
PL/WC

Decreased 
Property/Liability 

$75,000

Increased Work 
Comp $6905

UTILITIES

Increased 
$102,400

Public Safety 
Building 

EXPENDITURES

DEBT 
SERVICE

Increased Bond 
Payments
$1,867,900

CONTRACTED 
SERVICES 

Decreased 
Legal $40,000 

Increase of 
Refuse $20,000



Levy Limits

The proposed 2026 budget contains an overall tax levy increase of 12.22% or $1,097,240 over the prior year tax levy. Of 
this amount, $1,082,100 relates to increased debt service.

State Statutes place a tax levy limit on local municipalities. The levy limit law provides that municipalities cannot increase their annual 
tax levy for qualified operating costs, except for an amount equal to their growth in new construction.

This budget is in compliance with the State of Wisconsin Levy Limit requirements.
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Fund Balance

All Funds
General 

Fund

Debt 
Service 

Fund

Library 
Fund

Capital 
Fund

Enterprise 
Fund 

(Marina)

Enterprise 
Fund 

(Water)

Enterprise 
Fund 

(Sewer)
TIF Fund

Recycling 
Fund

Re ve n u e s $ 12,8 0 5,0 10 $ 5,741,0 8 0 $ 736 ,455 $ 13,8 50 ,0 0 0 $ 1,434 ,990 $ 4 ,8 8 1,0 0 0 $ 3,365,0 0 0 $ 1,147,0 0 0 $30 1,0 0 0

Exp e n d it u re s  $ 12,8 0 5,0 10 $ 6 ,664 ,645 $ 736 ,455 $ 13,8 50 ,0 0 0 $ 1,253,640 $ 4 ,324 ,520 $ 2,951,630 $923,575 $30 1,0 0 0

Exce ss  
(De fic it )

$  - $ (923,565) $ - $ - $18 1,350 $556 ,48 0 $413,370 $223,425 $ -

Fu n d  Ba la n ce  
J a n . 1

$ 3,693,20 7 $927,269 $20 1,665 $ 15,0 0 0 ,0 0 0 $324 ,0 0 0 $15,0 0 0

Fu n d  Ba la n ce  
De c . 1

$ 3,693,20 7 $3,70 4 $20 1,665 $ 1,150 ,0 0 0 $547,425 $15,0 0 0



BUDGET YEAR 2016 -2 0 2 6

Tax Rate History



Website: 
https://www.portwashingtonwi.gov/departments/finance

2026 Proposed Budget:
https://www.portwashingtonwi.gov/home/showpublisheddocument/
6310/638959468688070000

2026-2035 Financial Outlook Report: 
https://www.portwashingtonwi.gov/home/showpublisheddocument/
6278/638953448728530000

https://www.portwashingtonwi.gov/departments/finance
https://www.portwashingtonwi.gov/departments/finance
https://www.portwashingtonwi.gov/departments/finance
https://www.portwashingtonwi.gov/home/showpublisheddocument/6310/638959468688070000
https://www.portwashingtonwi.gov/home/showpublisheddocument/6310/638959468688070000
https://www.portwashingtonwi.gov/home/showpublisheddocument/6278/638953448728530000
https://www.portwashingtonwi.gov/home/showpublisheddocument/6278/638953448728530000


Thank You

FOR QUESTIONS, COMMENTS, ETC.
Contact:
Melissa Gossett, City Administrator
(262) 284-5585
mgossett@portwashingtonwi.gov 

N EXT S TEP S :

Agenda Items for Council Meeting on 11/4/2025
 Public Hearing and 2026 Budget
 2026 Permit and Fee Proposal Adoption Consideration (Tentative)
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