W.J. Niederkorn Library
Library Board Meeting Minutes
Monday, September 15, 2025, 6:00 PM
Port Washington City Hall

1. Roll call: Justin Ritter, Stephanie Polzar, Tom Hudson, Christina Lefever, Beth Plautz, and Jane Gennerman. Also
attending: Library Director Tom Carson, Assistant Library Director Rosalia Slawson, and Alderperson Dan Benning. Not
present: Kelly Oslowski, Jonathan Pleitner, and Niki Nelson.

Meeting called to order at 6:00pm by Board President Justin Ritter.

2. Public Comments/appearances

a.
b.

Correspondence: none
Your comments are welcome. Please limit comments to five minutes: none

3. Consent Agenda

a.
b.

Approval of minutes: Hudson moved to approve Aug 2025 minutes, Polzar seconded. Passed unanimously.
Approval of Schedule of Invoices: Hudson moved to approve July and Aug 2025 Schedule of Invoices, Polzar
seconded. Passed unanimously.

Approval of Revenue and Expense Report: Hudson moved to approve the Aug 2025 Revenue and Expense
Report, Gennerman seconded. Passed unanimously. City Finance Director wants to publish this quarterly instead
of monthly. Board is okay with this.

4. Library Director’s Report:

Library Staff Update: New Library Assistant, Rose, will begin in a couple weeks.

Library Building Update: Took a look at the issues brought up last month. WE Energies and Fire Dept looked at
gas meter, and both said no leak. Bush in front of emergency exit door still hasn’t been trimmed. Head of Parks
has been notified. Carson will also talk to Public Works Director about trip hazard at top of outer stairs.

Library Usage Statistics: Programs have been well attended. They will be taking place at other locations
throughout the city during our temporary building closure.

5. New Business

a.

2026 Budget Update: Made changes to hoopla to help bring cost down. No reimbursement for digital resources
at this time from the County, so we’re now limiting hoopla access to City of Port Washington residents only.
Wait and see how this impacts numbers. Sept 22 @ 9:30am is finance meeting to approve 2026 budget. We're
not asking for anything extra, aside from factoring in increase in gas/electricity. Health insurance is probably
increasing. Are we comparable to other libraries for pay? Yes, we’re on track. To our knowledge, turnover is due
to life changes, not pay.

Library Construction Update: Temporary building closure starts on Sept 18. Lots of work will occur during the
closure including removing old carpeting and desk and installing new; electrical work; lower-level restrooms and
Community Room wall will be demoed; and may start work in the Children’s Library (desk and restroom). AT&T
has made updates to our internet broadband speed. Whole network is getting updated — key component of the
grant. We may be updating to WiFi 7. In need of any volunteers during closure? Carson should know tomorrow
and can let the Board know. Have on the radar to market the updates. Renovations go through January 2026.
Working on wayfinding signage. Friends may be buying updated shelving for book sale.

6. Adjournment: 6:37pm with a motion by Polzar, seconded by Lefever. Passed unanimously.

Minutes respectfully submitted by Rosalia Slawson, Assistant Library Director



