CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI
FINANCE AND LICENSE COMMITTEE MEETING

TUESDAY, APRIL 18, 2023 AT 6:00 P.M.
Port Washington City Hall, 100 W. Grand Avenue, Port Washington, W1 53074
Council Chambers Side Conference Room

MINUTES

1. Roll Call- Members present were Alderpersons Jonathan Pleitner, Dan Benning and Deborah Postl. Also present
were City Administrator Anthony Brown, City Clerk Susan Westerbeke and ACA/HR Director Emily Blakeslee.

2. Approve Minutes of Previous Meeting- MOTION MADE BY ALD. POSTL, SECONDED BY ALD. BENNING TO
APPROVE THE MINUTE OF THE PREVIOUS MEETING AS PRESENTED. Motion carried unanimously.

3. Consideration and Possible Action on Bids for the 2023 City Hall Roof Replacement Project-
The Public Works Director Rob Vanden Noven was present and reported the existing roof has multiple leaks into
the lobby of City Hall. This creates a safety hazard and when it is not raining an aesthetic concern. The project
generally consists of removing the existing roofing materials and replacing them with a membrane and replacement
of soft or deteriorating deck boards. Because of the increasing cost of energy, an acrylic reflective roof suitable for
solar panel installation was bid as an alternate. Five contractors attended the mandatory pre-bid meeting, and all
submitted bids. The bids range from a low of $320,457 to a high of $452,000. The Engineer’s estimate for the work
was $225,000. There is a potential savings of approximately $14,000 for not placing new roof material on the front
addition portion of City Hall. This portion of the roof has 5 — 8 years of useful life according to our roofing
consultant. MOTION MADE BY ALD. POSTL, SECONDED BY ALD. BENNING TO RECOMMEND COMMON
COUNCIL AWARD THE CITY HALL ROOF REPLACMENT PROJECT TO FJA CHRISTIANSEN ROOFING
COMPANY FOR $320,457 AND TO REJECT THE ALTERNATIVE BID. Motion carried unanimously.

4. Consideration and Possible Action on Change Order Number 2 for the Marina Underground Storage Tanks (UST)
Replacement Project- The Public Works Director reported after Interstate Pump and Tank (Contractor) submitted
plans to Wisconsin Department of Agriculture, Trade, and Consumer Protection (DATCP), DATCP informed them
that a floating dock needs a sump, leak detection system, and break-away valve on the land side and attached to
the dock. This is a recent third-party standard that DATCP adopted. Our plans included a sump and break-away
valve with leak detection on the land side. This change order is an extra $27,600. Submitting this change to DATCP
is also requiring extra review time and delaying construction. We are continuing to negotiate with our Contractor
regarding the scope and price of this change order. MOTION MADE BY ALD. BENNING, SECONDED BY ALD.
POSTL TO RECOMMNED APPROVAL OF CHANGE ORDER NUMBER 2 FOR $27,600 AS PRESENTED. Motion
carried unanimously

5. Chairman’s Business- Ald. Pleitner inquired about the availability of pay reports out of Paylocity. Emily Blakeslee
informed the Committee that this program has recently been updated and these reports are now available.

6. Member’s Business- A brief discussion was held on when Legacy Architecture will be ready with the quote for the
north pier lighthouse project. R. Vanden Noven informed the Committee that grant options are being researched.

7. Public Comments/Appearances- None.

8. Adjournment- MOTION MADE BY ALD. POSTL, SECONDED BY ALD. BENNING TO ADJOURN THE MEETING
AT 6:17 P.M. Motion carried unanimously.

Respectfully submitted
Susan L. Westerbeke, City Clerk



