AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: City Administrator Melissa Gossett
DATE: October 21, 2025

SUBJECT: October City Administrator Department Report

Greetings Council, Mayor, and Community:

As the leaves change and we settle into fall, City Hall is shifting from preparation to execution
— wrapping up major projects, finalizing plans, and moving full speed into implementation.
Below are a few highlights from this season’s work.

2026 Budget Process

The budget is complete, and the presentation will be shared with the Council in October. [ want
to thank all departments for their collaboration, careful planning, and focus on aligning priorities
with our long-term goals. This year’s process reflected a strong team effort and continued
emphasis on fiscal responsibility and transparency.

Lighthouse Project

The Lighthouse restoration project remains on track for completion this month. Once finished, it
will mark a major milestone in preserving one of Port Washington’s most iconic landmarks and
enhancing our lakefront experience for residents and visitors alike. We will be hosting a ribbon
cutting celebration! Stay tuned for details.

Downtown Development

We continue to work closely with developers on proposed townhome and apartment projects in
the downtown area. These efforts support our goal of strengthening the local housing market,
activating underutilized parcels, and driving economic vitality in the heart of the City.

Zoning Code Rewrite

City staff will be turning our focus toward the zoning rewrite — a significant, multi-phase effort
that will modernize our development code, clarify standards, and streamline review processes.
This is a major internal and public-facing project, and we’ll share a detailed outline and schedule
with the Council as work progresses.



Upcoming Dates

e Budget Presentation: October 21, 2025
e Zoning Rewrite Kickoff: Fall 2025 — Internal prep underway
e Lighthouse Completion: Targeted for late October

Closing Thought

Fall is a season of completion — and momentum. As we close out several major initiatives and
prepare for the next phase of growth and modernization, I’'m grateful for the continued support
and collaboration of the Council and our community partners. Together, we’re setting the stage
for a strong finish to 2025 and a forward-looking start to 2026.

Sincerely,

Mo M Csar



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Susan Westerbeke, Director of Administration/City Clerk
DATE: October 21, 2025

SUBJECT: Department of Administration / City Clerk’s Monthly Report

2025 City Events
+* Port Washington Farmers Markets- June 14™ — October 25™
« Christmas On The Corner and Fireworks — December 6"

Continuing Education and Training

In the beginning of October the DOA/City Clerk completed a two day intensive training conference with other election
offiicals and the Wisconsin Election Commission in preparation for the 2026 elections. Speakers from around the U.S. came
in for the conference, and over 500 were in attendance. The training sessions covered everything from Election
Administration, Absentee and Early Voting to Election Security. These conferences and trainings apply to the required
continuing education hours for Municipal Clerk’s to conduct local elections.

The City Clerk also recently received an award for 25 Years of Dedicated Service to the Municipal Clerk Field by the
Wisconsin Municpal Clerk’s Association.

Communications Updates
City residents and visitors can find City of Port Washington information by viewing or joining the following.
» City Website - www.portwashingtonwi.gov- For information on meetings, development, projects and more.
» Receive current updates through Constant Contact, join on website- We curently have 2,858 subscribers.
» Attend or View City Meetings on YouTube through our website- Our last Council meeting had 272
watching live and 3.1K views.

Coming Soon — Rededication of Pillar of Honor Veterans Memorial At Coal Dock Park

The City Parks and Recreation Department in conjunction with Friends of Port Washington Parks and Recreation
Inc. are undertaking the restoration of the Pillar of Honor Veterans Memorial at Coal Dock Park. If you would
like more information on this project or to donate toward its maintenance go to friendspwpr@gmail.com or
www.donationbricks.com/coaldockparkmemorial for more information. A rededication is being planned for the
morning of Saturday, November 8™ at Coal Dock Park with a military fly-over.



http://www.portwashingtonwi.gov-/
mailto:friendspwpr@gmail.com
http://www.donationbricks.com/coaldockparkmemorial

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: HR Director, Robin Pena
DATE: October 21, 2025

SUBJECT: October HR Department Report

Hiring
e No jobs posted at this time.

New Hires
e Part Time Library Assistant — Rose Lawton
e Full Time Firefighter/Paramedic - Makenna Krim
e Part Time Diver (Fire Department) - Urs Brechbuehler

Departures
e None.

Other

e Began union negotiations.

e Continuing to negotiate 2026 benefits.

e Several employees had questions regarding healthcare coverage with Ascension, which has been
part of our in-network provider options. Due to a lapse in contract negotiations, Ascension and
UnitedHealthcare were unable to reach an agreement by the October 1 deadline, which resulted in
Ascension being deemed out-of-network. However, as of October 14, both parties finalized a new
multi-year agreement, and Ascension has been reinstated as an in-network provider, restoring full
access for employees.

e Attended a Wisconsin Association of County Personnel Directors Conference, which covered
mental health, preparing for arbitration, work comp best practices, and conducting investigations.
Also attended a CVMIC roundtable event, which offered valuable insights into prevalent HR
issues currently being addressed by local municipal HR professionals.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Gary Peterson, Building Inspector

DATE: October 21, 2025

SUBJECT: Building Inspection Monthly Report

BACKGROUND: For the month of September the department issued the following type/number of

permits:

Change of Occupancy - 1

Commercial and/or Industrial New — 1
Commercial Building Permit Alterations — 1
Commercial Building Permit Misc — 0
Commercial Building Permit Roof - 0
Electrical — 22

HVAC-11

Plumbing — 17

Razing, Moving - 0

Deck -0

Residential Driveway - 4

Fence - 1

Windows — 7

Siding - 2

Garages — 0

Misc, Reroof, Shed, Etc. — 5
Residential Foundation Repair - 2
Residential Remodeling —5
Residential New Single Family — 6
Residential New Two Family - 0
Signs —5

Water Meter — 4

Sprinkler - 0

This is a total of 94 permits with $33,906.58 in fees collected.



The two charts below provide the number of permits issued and the fees collected during the past several
years. The 2025 data will be entered monthly into the charts to make a comparison with past years. The
permit fee information for 2019 and 2020 included impact fees, and therefore was not entered, as a direct
comparison could not be made with following years.
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AGENDA ITEM MEMORANDUM

City of Port Washington

TO: Common Council FROM: Rob Vanden Noven, Director of Public Works

DATE: October 21, 2025

SUBJECT: Public Works Monthly Report

Valley Creek and Upper Lake Park:
Wisconsin Coastal Management Council (under the Wisconsin Department
of Administration) held their quarterly meeting in Port Washington. As
host, I welcomed the Council with a presentation on how the Wisconsin
Coastal Management Program has assisted the City of Port Washington
with grants supporting projects such as: Rotary Park, Coal Dock Park,
Breakwater Gateway Improvements, Heart of the Harbor, North Pier Light,
Upper Lake Park bluff stabilization, and the downtown master plan. At
the end of the meeting, Council and WCMP staff members were given a

tour of Valley Creek.

On October 20", 138 new trees will be planted in Birchwood Hills
by Stantec using the grant from US Fish and Wildlife (USFWS) for
improving the sustainability of this natural area within the City.

Under a grant from the American Bird Conservancy (ABC) Stantec
Crews have established pollinator areas on the north side of Upper
Lake Park, aligning with the City’s Comprehensive Outdoor

Recreation Plan (CORP).

On September 18, the

On September 30, the City hosted another event that was
organized by the Collaborative Action for Lake Michigan
(CALM) network. CALM represents a partnership
between Wisconsin Coastal Management, the SE
Wisconsin Coastal Resilience Project, the UW Sea Grant
Institute, the Wisconsin State Cartographer’s Office, and

s ' the Wisconsin DOA’s Geographic Information Officer
~ intended to work collaboratively to build resilience to

coastal hazards and assist local communities in
developing, revising, or adopting local ordinances and/or
coastal hazard plans and policies through outreach, data
development and management, and promoting products
and tools.




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Roger Strohm, City Engineer
DATE: October 21, 2025

SUBJECT: Engineering - Monthly Report

Water Plant Upgrade: Work in plant 1 is anticipated to be completed by the end of December 2025. There will be a 2-4
week period of the new addition running before Plant 2 is shut down. Refer to the Water Monthly Report for more
information.

Wastewater Plant Upgrade: Acration piping in the second tank is ongoing. Structural members of the anaerobic digester
cover have failed. We are investigating possible solutions including: repair or replace the failed members, install a new roof
system, or eliminate the digester. The manufacturer of the original roof is no longer in business, and we are trying to track
down who bought them and if they have the original fabrication drawings. Project is scheduled to be completed December
2025; however, we are experiencing delays on equipment shipments and the issues with the digester roof will likely push
the completion to January or February.

Library Upgrade: Much of the upstairs work is completed. Carpet was installed, checkout desk was installed, cabinets
and shelves upstairs are completed. Electrical work and digital wiring is ongoing. The wireless access points are yet to be
installed. Downstairs bathrooms are demolished as is the community room and kitchen. Note: We received an additional
~100,000 grant for this project. The additional money became available to us due to our timeliness in designing,
bidding, and awarding this project. Work will be completed well before the grant deadline.

kl 2025 Road Improvement Project: Project is
completed.

2025 North Pier Light Restoration Project:.
Concrete restoration, port hole window repair, and
~ miscellaneous steel work is anticipated to take
another two weeks.

Vantage: The contractor is waiting on
DNR permits for sewer extension before
work can begin.

Sewer Lining: Sewer lining is anticipated
to occur in December or January.

Pierre Lane Bridge: Work is anticipated
to be completed by the end of October.

Spring Street Interceptor: This project is postponed until 2026.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: JD Hoile, Street Commissioner
DATE: October 21, 2025

SUBJECT: Street Department Monthly Update

Asphalt Grinding and Paving

The Streets Division paved roughly 400 tons of new
asphalt on Portview Drive. Portview drive was on the
list for crack filling this year but had some areas that
were severally degraded. By milling out those areas
and repaving along with Mastic and crack filling we
will be able to extend the life of Portview Drive by
several years.

Brush Collection

The last week of curbside brush collection for 2025 was the week of October 6. With curbside brush
collection coming to an end, citizens can now bring their brush down to the street yard located at 333 N.
Moore Rd. The street yard is open Tuesday and Thursdays from 3:00PM — 6:00PM and Saturdays from
10:00AM — 4PM. The last day the street yard is open for the season is Saturday December 6.

Road Project
With the 2025 road project coming to an end the Streets Division installed all new street name signs and

stop signs on the project. The division will also go through the project and clean the sanitary sewers
making sure that any debris from construction that got into the sanitary collection system is cleaned and
removed.

Training

Three of the division employees attended chainsaw safety training on October 8. The training was
through CVMIC at Jackson’s DPW facility. This was perfect timing for this training as we will begin tree
pruning/removal in early December.

Alley Upgrade
The division installed storm sewer on the 200 block of N.

Garfield in the alley to reduce a major ice hazard. While
installing the new storm sewer the division also widened the
alley approach on both sides of N. Garfield where the
garbage trucks were leaving large ruts.




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dennis Cherny, Harbormaster
DATE: October 21, 2025

SUBJECT: Marina Monthly Report

Wisconsin Clean Marina Recertification

On the morning of September 16, Theresa Qualls, the Wisconsin
Clean Marina Program Coordinator, visited the Marina to
conduct its recertification inspection. She performed a thorough
walkthrough of the Marina facilities alongside Dennis, carefully
reviewing the Clean Marina checklist and documenting the best
practices in place. Following the inspection, Theresa
congratulated the Marina on successfully meeting all the
requirements for recertification. Once final approval is granted

; by the Clean Marina Technical Team, the Marina will receive a
s1gned contract officially certifying it as a Wisconsin Clean Marina for the next five years.

Main Marina WIFI Upgrade Complete
Thanks to the collaborative efforts of the Marina staff, the Street Department, Prom Electric, and Code
Red Security, a major upgrade to the Main Marina’s Wi-Fi infrastructure has been successfully
completed. This comprehensive project included the installation of new fiber cable, electrical systems,
towers, Wi-Fi radios, and a completely new backbone for the Wi-Fi network. We extend our sincere
thanks to everyone who contributed to making this significant irnprovement possible. We look forward to
providing our customers Wlth a faster, more reliable Wi-Fi experlence

Looper Traffic was steady during the month of September.
Many stopped for fuel, some staying a night or two enjoying our
beautiful town. It is always a fun time meeting new people from all
over the country who decided to embark on the Great Loop
adventure, hearing stories of their journeys and witnessing some of
them “cross their wake” is remarkable. This year we even met a
few boaters that are on their second and third loop journeys!




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dan Fisher, Wastewater Utility Superintendent
DATE: October 21, 2025

SUBJECT: Wastewater Utility Monthly Report

WWTP Upgrades Updates:

Through September and mostly into October, the
WWTP will operate with two of the three aeration
tanks. The picture to the left shows what the tank
looks like when it’s emptied. Crews cleaned the
sludge out so the diffusers and piping could be
removed. The entire diffuser system is being
replaced.

Diffusers deliver compressed air as small bubbles
from the blowers. The compressed air provides
oxygen for aerobic microorganisms, which
ultimately digest organic matter or pollutants in
the wastewater.

Blower — New blower was installed with a
successful startup in early September. Training
was provided to the Wastewater staff during
startup.

Dystor Cover — The Dystor tank is part of the
treatment process that holds methane gas and
allows for additional sludge storage.
5o R When the roof membrane is deflated, the large
cylinder that controls the methane gas rests on the
dome frame. When the membrane was deflated to be
removed, winds shifted the gas cylinder off of the
brackets that were designed to hold it. This caused
significant damage to the dome structure. The team is
currently planning with the original company that
built this structure 35 years ago to fix or replace the
damaged sections. This will cause a delay of when the
Dystor Tank was supposed to be finished and back
online.

Fine Screens — The east fine screen was installed in September. The screen should be operational within the next few
weeks. The fine screens are an important part of the early treatment process. The screens remove small inorganic solid
materials that could potentially clog or damage equipment and pumps downstream.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dan Fisher, Water Utility Superintendent
DATE: October 21, 2025

SUBJECT: Water Utility Monthly Report

Water Treatment Improvements Project:

Exterior:
e Stone & painting near completion e Water main work on N Lake St complete
e New lift station installed e Old electrical transformer removed
Interior:
e Bathroom & Field Operations flooring e Bathroom fixtures & accessories installed
installed
e Domestic piping replaced in Plant #1 e Secondary electrical service energized

All information will be posted on the City’s website and Facebook page. For more information visit:
https://www.portwashingtonwi.gov/departments/public-works/water-utility

Time Capsule Opening: On Monday September 15 | two
time capsules and it’s contents were revealed at the Port
Washington Historical Society. Mayor Neitzke & staff
combed through the original 1948 & 1985 time capsules,
revealing letters, photos, and Ozaukee Press editions from
each era. The documents are to be logged and placed back
into the boxes. A new letter from the Mayor as well as other
letters and documents will be placed into the 1985 box. They
will be resealed and placed back behind each date stone.

Residential Water Meter Change-Outs: Field Operators continue to changeout meters throughout the
City. This process is mandated and monitored by the Public Service Commission (PSC). If you receive a
door hanger or letter from the Ultility, please read and schedule your appointment. A typical water meter
changeout will take 15-30 minutes to complete. There is NO COST to a homeowner. Field Operators
have changed out over 800 water meters this year. Just under 500 meters throughout the City remain to be
changed.


https://www.portwashingtonwi.gov/departments/public-works/water-utility

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Joe DeBoer, Fire Chief/EMS Service Director

DATE: October 21, 2025

SUBJECT: Fire Department Monthly Report

The Fire Department has the following items to report:

1.

The department finished the month of September with 172 calls for service. Of these, 146 were EMS-related and 26
were fire-related.

On September 20th, the department had the opportunity to participate in the annual Touch-A-Truck event organized by
Parks and Rec. This family-friendly event gives kids a hands-on chance to explore fire trucks, ambulances, police cars,
and various street and highway vehicles up close while meeting the first responders and city personnel who operate
them every day. Our members enjoyed showcasing the department’s apparatus and equipment, answering questions,
and sharing safety information with families.

On September 14th, members of the department and the Fire/EMS Association visited the Venerable Fire Collection in
Slinger to begin the process of returning retired Engine 462 to Port Washington. In 1993, the City loaned the 1950
Seagrave to the Venerable Fire Collection for preservation and public display as part of their fire apparatus museum.
At the time of this loan, it was understood that should the department ever have a place to display the engine, it would
be returned home. This antique apparatus will proudly be on display in the new public safety building. We thank the
Venerable Fire Collection for taking such good care of the engine; it’s in beautiful shape.

Throughout the end of September, the department took advantage of a unique training opportunity using multiple
acquired structures along Highland Drive, recently vacated for the data center project. These buildings allowed
firefighters to train in realistic conditions, including a large-scale live-smoke exercise that emphasized coordinated fire
attack, search and rescue, forcible entry, and roof ventilation. Additional drills focused on forcible entry across different
door types and firefighter self-rescue techniques, providing invaluable hands-on experience for both new and seasoned
personnel. The Ozaukee County Sheriff’s Department also utilized the properties, with the SRT Team conducting
barricaded subject scenarios and collaborating with fire department personnel on forcible entry methods.

Truck 460 provided a great vantage point Retired Engine 462 proudly on display at the Venerable Fire Crews enter a smoke-filled environment

over the Touch-A-Truck event. Museum. during training on Highland Drive.



TO: Common Council
FROM: W.J. Niederkorn Library
DATE: October 21, 2025

SUBJECT: Library Monthly Report

AGENDA ITEM MEMORANDUM

City of Port Washington

Our Flexible Facilities Program Grant renovation projects are
trekking along with many big steps accomplished during our
temporary building closure. New carpeting has
been installed on the upper floor (excluding
staff area), and the study rooms and computer
lab are nearly complete. The new desk is also
almost done. The lower level has been demo-
ed, including the restrooms and Community
Room. The children’s restroom will be framed
soon. We have temporary desk setups on both
floors. Our reopening was delayed slightly,
reopening the morning of Oct 8 (instead of Oct
6). The public is excited to be back in the
building and see all the changes!

Library Assistant Rose joined our team on Oct
3. We have been doing lots of training and are
very happy to have her on board!

We celebrated Banned Books Week from Oct 5-11 by promoting
the importance of the freedom of information to be able to choose
what you want to read without censorship. This is an annual
national campaign through the American Library Association.
Our library community is highly receptive to embrace these
values.

Our Novel Ideas Book Club has been a successful program for
years! This group reads recent fiction from all different genres.
They have been extremely flexible as we find spaces throughout
the library to meet during construction.

Unfortunately, our main book vendor, Baker

& Taylor, is closing by the end of the year,

meaning many unfulfilled orders. We expect a “ ,
delay in receiving new books as we re-order B AN N E D U2\ A ) |
cancelled items, process them in-house, and 5 -
look into new vendors.

Storytimes met at Upper Lake Park during our WE E K OCT 5 ] ] 2025
closure. They are now back at the library on ** - ** ***
Tues and Wed mornings. Upcoming themes

include birds, pumpkins, hats, and more!

' isso 'I9

READ FOR

YOUR RIGHTS

ALA.ORG/BBOOKS

ALAAmericanLibraryAssociation




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council

DATE: October 21, 2025

FROM: Kevin Hingiss, Chief, Police Department

SUBJECT: Monthly Calls For Service (CFS) Statistics for September 2025

CFS COUNT CFS COUNT
911 5 Juvenile Curfew/Loitering 1
911 (Cell) 28 License Premise (Tavern) Check 12
Abandoned Vehicle 1 Littering 2
Administrative 12 Lost/Missing Person 1
Alarm (Burglar) 7 Miscellaneous Service 16
Alarm (Fire) 6 Motor Vehicle Accident - Personal Injury 14
Animal Complaints 19 Motor Vehicle Accident - Property Damage Only 3
Assist Citizen 47 Mutual Aid 7
Assist Other Agency 21 Noise Complaint 12
Barking Dog 1 OAWI 1
Battery 2 Open Door/Window 2
Bite - Dog/Cat 2 Ordinance Violation 6
Burglary 1 Parking Violation 28
Business Check 281 Public Works/Hwy Dept Call Out 3
Carvs. deer 2 Rescue Call 97
Criminal Damage to Property 7 Retail Theft/Shoplifting 1
Death Investigation 2 School 82
Debris in Roadway 9 Secure/Check Parks 163
Directed Patrol 176 Sexual Assault 2
Disabled Vehicle 9 Suicidal 3
Disorderly Conduct 7 Suspicious - Vehicle, Person 30
Domestic Violence - Physical 1 Tag Deer/Boat/Snowmobile or DNR Violation 1
Domestic Violence - Verbal 1 Theft 1
Door Check 1 Traffic Complaint/Eratic Driver (In Progress) 5
Driving Complaint 7 Training 4
Drug Investigation 5 Trespass 2
Family Trouble 4 Underage Alcohol Violation 2
Field Interview 10 Vehicle Traffic Stop 113
Fire Call 2 Vehicle/Residence Lockout 7
Found Property 13 Warrant Pickup/Service Attempt 2
Fraud 7 Waste Water Treatment Plant Call 69
Harassment 6 Weapons 1
In Progress Call - Specify 3 Welfare Check 16
Indecent Exposure 1 Grand Total 1415




T

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Members of the Common Council FROM: Bob Harris, Director of Planning and Development
DATE: October 21, 2025

SUBJECT: Planning and Development Department Monthly Update

Monthly Zoning Code Rewrite Update:

An updated schedule is in place for the zoning code rewrite project. Working with the project consultants, all zoning code
drafts will be submitted for review and comment by the end of this year. Beginning with the October 16" Plan
Commission meeting and continuing through to the February 2026 meeting, the intent is to have all chapters of the new
zoning code reviewed and ready for final draft approval by the Common Council in April. To this end, rollouts of the
code will be done in phases to allow for consistent public vetting and to have manageable bites for review each month.

The October 16™ Plan Commission meeting is scheduled to review the following chapters (“Articles”):

e Article 1 — General Provision

e Article 2 — Interpretation, Construction, and Definitions
e Article 3 — Administrative Bodies

e Article 4 — General Procedural Requirements

o Article 12 — Shoreland Wetland Overlay District

e Article 13 — Shoreland Overlay District

e Article 17 — Performance Standards

Details on each chapter (“Articles”) can be found on the project website

Hollander Chocolate Tulip Café Now Open:

City staff was invited to attend an event by Hollander Chocolate to celebrate the upcoming opening of its Tulip Café and
Innovation Center, located inside its recently completed world headquarters at 1180 S. Spring Street. Tulip Café will
open to the public on October 21st and will serve coffee and other beverages as a way to introduce the public to its
chocolate products. With assistance from the City, Hollander Chocolate was awarded a Community Development
Investment grant from the Wisconsin Economic Development Corporation as part of its move to Port Washington.
Hollander currently exports to 12 countries and recently opened an office in South Korea to manage operations in Asia.

New Franklin Street Businesses:

e Happenstance Boutique is a Kewaskum based women’s clothing boutique and opened its doors this past month at
its new Port Washington location in the former Yummy Bones space at 201 N. Franklin.

e Bon Bon Belle is a bridal dress shop with locations in Burlington and Fitchburg and will be opening later this year
in the former Mercantile Plaza space on the ground floor of the Boerner Building at 211 N. Franklin.


https://www.portwashingtonwi.gov/departments/planning-and-development

AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Jon Crain, Director of Parks, Recreation

& Forestry

DATE: October 21,2025

SUBJECT: Parks, Recreation & Forestry Monthly Report

This past month has given the staff a chance to complete several of our larger ongoing projects.
The final seeding, grading, and sidewalk approach have all been completed on the Windrush Park
basketball court project. The grass came in well and the court looks great!

The Whitefish Park playground is also now complete with many new features and a decorative
curb installed to help retain the woodchip safety surface.

Birchwood Hills received a new addition of an observatory platform for the pond. This will help
with education and allow students to take water samples much easier. This was done in
cooperation with the TIMS students. They helped build the frame and our parks staff handled the
rest. There are also 15 new informational signs helping identify all the natural features at
Birchwood Hills. Moving forward we plan to continue the trail system into the forest area this
winter.

The community garden has a new pavilion in place for the gardeners. This was put in by our park
staff and will allow for the group of gardeners and volunteers to have meetings on site.

The Recreation Department hosted our annual touch a truck event at Pirates Hollow. This gives
residents a chance to meet and see our department’s staff and equipment up close.

Lastly, the Forestry Department is getting ready to plant the whitefish hill which is located just
below Whitefish Park. This area was overgrown with invasives and will be replanted with native
tree and plant species. There is also a walking trail leading you down to valley creek from the
park and a mountain bike trail that connects with the existing trail along valley creek. From there
we will move into our street tree planting. We are fortunate to have several grants in progress
that help support our tree planting efforts in the city this year.




AGENDA ITEM MEMORANDUM

City of Port Washington

TO: Common Council FROM: Diane Chilinski, Director

DATE: October 21, 2025

SUBJECT: Port Washington Adult Community Senior Center Report

Events/Classes:

-On Thursday, September 4™ we held an event called “Summer Fun with Diane”. This event consisted of making pudgy
pies and smore’s, listening to music and enjoying friendly conversation.

-Our Lakeside Tea presentation on Wednesday, September 17 was with Badger Talks. We had a wonderful speaker
(Lauren Riters). She shared fascinating information about “why do birds sing”. We learned a great deal and enjoyed a
delicious pumpkin muffin and vanilla chai tea following her presentation.

-On Friday, September 26", Café 60 and the Center celebrated our September birthdays with cake, singing and treat bags.
-Several of our classes/activities that take a break for the summer months returned during the month of September. This

includes our Senior Singers, Corn Hole, Wii Bowling and Delta Kappa Gamma Book Club. It’s wonderful to have these
active groups return to the Center.

Community Qutreach:

-During the month of September, the Center conducted a survey regarding our programming and services. A total of
181 surveys were completed by current members, as well as community members. The information obtained will be
useful as we evaluate our services and plan for the future. Center Director, Diane Chilinski and Deb Postl (COA
Chairperson) participated in the Farmer’s Market on Saturday, September 20™ to promote the survey and the Center.
It was wonderful to connect with so many people and share information about all the Center happenings, as well as
how to become a member, upcoming events and more.

Center Updates:

-In September 2025, we welcomed 6 new members to the center. It is wonderful to welcome new members, as well as
welcome back former members.

-Members had the opportunity to take part in day trip to the Fireside to enjoy the play Oklahoma and lunch on Thursday,
September 11th.

-Now that our Center Technology Corner is complete, we have 2 Center Volunteers who will be available to offer 1:1 support
for other Center members to receive computer assistance. Center members are signing up to begin receiving this free
support and we are most grateful to bring technology to our members.

-The Center will be holding an Open House on Thursday, October 30" to share information on membership and programs
and services offered. We will provide Center tours, have refreshments and a meet and greet with staff.

-We are busy preparing for our Annual Holiday Fair on the Hill. The event will be held on Saturday, November 8™ from
9:00-3:00. We will have 22 vendors selling their unique handmade items. In addition, there will be concessions, bake sale
and raffle basket sale.





