AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: City Administrator Melissa Gossett
DATE: September 16, 2025

SUBJECT: September City Administrator Department Report

Mayor and City Council,

At the end of August, City of Port Washington staff were honored to welcome U.S. Senator
Tammy Baldwin to tour a portion of Valley Creek and discuss potential funding opportunities to
support critical construction and restoration efforts. The visit kicked off with engaging and
productive dialogue at the Port Washington City Bank Community Room. Representatives from
Lakeshore Natural Resources Partnership, Wisconsin Coastal Management Program, School of
Freshwater Science, Wisconsin Sea Grant, and Stantec were also in attendance. Thank you to
Senator Baldwin and her team for their time, interest, and support. A special thank you also goes
to Port Washington State Bank for graciously hosting the beginning portion of this visit.

As fall begins to settle in, our departments will start to see seasonal changes with fall leaf pickup,
boats coming off the marina, and so on. Especially top of mind this time of year is the budget.
Budget submissions have been received by Finance, and 2026 Budget Work Sessions are
scheduled for the end of the month.

September is also Senior Center Month! The Port Washington Adult Community Senior Center
resides at 403 W. Foster Street and serves individuals in our community who are “55 years or
better.” If you have not had the chance to visit, it is well worth stopping by. They have a wide
variety of programs to stay active and engaged with others. In fact, they are currently conducting
a brief survey to gather feedback and interest from the community to support advancements at
the Senior Center. Take a moment to fill it out:

Wishing you all a wonderful start to the fall season.

Sincerely,

Mo M Csar



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Susan Westerbeke, Director of Administration/City Clerk
DATE: September 16, 2025

SUBJECT: Department of Administration / City Clerk Office- Monthly Report

2025 City Events

Walk to End Alzheimer’s — October 3"

Fall Street Festival — October 41

% Sherpers 90" Anniversay Celebration - October 10™
Catholic Schools Walk — October 10"

Christmas On The Corner Fireworks — December 6™
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Pillar of Honor Veterans Memorial At Coal Dock Park

The City Parks and Recreation Department in conjunction with Friends of Port Washington Parks and Recreation
Inc. are undertaking the restoration of the Pillar of Honor Veterans Memorial at Coal Dock Park. This project
includes improving site drainage and lighting, complete removal and reinstallation of the existing memorial paver
brick field, regrading, relandscaping, and general ongoing maintenance. If you would like more information on
this project or to donate toward its maintenance or purchase a brick go to friendspwpr@gmail.com or
www.donationbricks.com/coaldockparkmemorial for more information. A rededication is being planned for the
morning of Saturday, November 8" at Coal Dock Park. More information will be forthcoming as the redeidcation
plans are finalized.

2026 Election Dates

The 2026 Election Dates include the following.
e Tuesday, February 17" - Primary (if needed)
e Tuesday, April 7" - Spring General Election
e Tuesday, August 11" — Partisan Primary
e Tuesday, November 3™ — Fall General Election



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Gary Peterson, Building Inspector

DATE: September 16, 2025

SUBJECT: Building Inspection Monthly Report

BACKGROUND: For the month of August the department issued the following type/number of permits:

Change of Occupancy - 1

Commercial and/or Industrial New — 2
Commercial Building Permit Alterations — 2
Commercial Building Permit Misc — 0
Commercial Building Permit Roof - 0
Electrical — 19

HVAC -9

Plumbing — 23

Razing, Moving - 0

Deck —2

Residential Driveway - 3

Fence - 1

Windows — 2

Siding - 1

Garages — 0

Misc, Reroof, Shed, Etc. — 8
Residential Foundation Repair - 2
Residential Remodeling —4
Residential New Single Family — 6
Residential New Two Family - 0
Signs -0

Water Meter — 2

Sprinkler - 0

This is a total of 87 permits with $34,139.95 in fees collected.



The two charts below provide the number of permits issued and the fees collected during the past several
years. The 2025 data will be entered monthly into the charts to make a comparison with past years. The
permit fee information for 2019 and 2020 included impact fees, and therefore was not entered, as a direct
comparison could not be made with following years.
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AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Rob Vanden Noven, Director of Public Works
DATE: September 16, 2025

SUBJECT: Public Works Monthly Report

Valley Creek: On August 22,
approximately 20 stakeholders representing
the City of Port Washington, Lakeshore
Natural Resources Partnership, Wisconsin
Coastal Management, Stantec, UW-M
School of Freshwater Science, and
Wisconsin Sea Grant met with Senator
Tammy Baldwin to talk about the value of
investing in sustainability and resiliency in
Valley Creek. Senator Baldwin spent nearly
an hour learning about the project and asking
guestions before making a site visit. The
City is working on securing federal funds through the Senate Finance Committee for construction beginning in 2027.

August 9 — 10 Storm Event On the evening of 8/9/25-8/10/25, Port Washington received approximately 8 inches of
rain over a duration of nearly 14 hours, with rain falling with the greatest intensity in the overnight hours, early on August
10. DPW personnel were on site, responding by protecting the Water Plant, and temporarily closing approximately a half
dozen minor streets that were impassible due to surface flooding. In addition to the clean-up on Lake St., damage sustained
included the failure of the trash rack on the Valley Creek box culvert headwall, and erosion undermining the sidewalk on
Division St. on the SE corner of the box culvert.

Three homes on W. Walters St. reported basement backups of approximately 3” due to the storm. We have met with these
homeowners and developed a plan to mitigate future back-ups. This plan will be presented to the Board of Public Works
at a future meeting.

City efforts to protect itself from flooding and sewer back-ups since the last major storm event on May 17, 2020, are making
a difference. These include the construction of the trash on the Valley Creek box culvert, construction of the Spinnaker
West detention pond, regular maintenance of vegetated drainage areas, an ongoing sewer lining program to keep sanitary
sewer mains watertight, and basement inspections conducted in conjunction with the Water Utility’s meter replacement
program that have led to disconnection of illegal clearwater sources.

The Engineering Department, with its consultant, Strand, completed a complete evaluation of the system capacity in 2024,
and is executing a plan to increase capacity in the City’s collection system. Ongoing improvements at the City’s Water and
Wastewater plants has improved reliability, including the installation of emergency generators at both treatment plants, as
well as at several lift stations. Work will continue on improving the wastewater collection system by eliminating inflow
and infiltration to the greatest extent practicable, and increasing pipe sizes where necessary.

The City of Port Washington has long been a leader in Stormwater Management, holding developers to the highest standards
of stormwater detention since the City passed its first stormwater ordinance in 1995. Developers are required to hold
stormwater runoff onsite in the 100 year storm event, releasing it at a rate of a 2 year storm under pre-development
conditions, resulting in less run-off impacts as the City expands while improving water quality.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Roger Strohm, City Engineer
DATE: September 16, 2025

SUBJECT: Engineering - Monthly Report

Water Plant Upgrade: Exterior work other than paving on the east side is anticipated to be completed by the end of
September. Scheduled completion date for plant 1 and the new addition is December 2025. There will be a 2-4 week period
of the new addition running before Plant 2 is shut down. Refer to the Water Monthly Report for more information.

Wastewater Plant Upgrade: Aeration piping in the first tank is completed. Testing by the blower manufacturer is this
week. Work is ongoing in the sludge storage tank and anaerobic digester. Project is scheduled to be completed December
2025; however, we are experiencing delays on equipment shipments.

Library Upgrade: The various study rooms are being framed, electrical work is ongoing, drywall is being placed. Glass
is due to be installed this week. Library will be shut down for two weeks in late September and early October for moving
book shelves and demolition work. We are experiencing delays in flooring, but at this time it is not affecting the completion
date. Work will be completed well before the grant deadline.

2025 Road Improvement Project: Water and sewer work is complete. Project is largely delayed due to a gas main on
Douglas which needs to be lowered. We Energies had the plans since last November. Paving is anticipated to be completed
by the end of September as well as landscaping.

2025 North Pier Light Restoration Project:. Concrete restoration, port hole window repair, and miscellaneous steel work
is anticipated to take another six weeks.

Spring Street Interceptor: This project will likely be constructed in 2026.

Vantage: The first water main extension to provide water by January 1, 2026 is out for bid. The City purchased much of
the materials to help expedite construction. We are working with the landowners north of Terrace Drive to obtain an
easement for a sewer extension.

Pierre Lane Bridge: Work is anticipated to begin September 15, and be completed by the end of October.
Sewer Lining: Sewer lining is anticipated to occur in December or January.

Other Projects; Staff is working on the following projects in addition to those above:
e Working on an updated city-wide water system master plan (includes data center land)
o Division Street wing wall at the Mineral Springs Creek crossing to protect the sidewalk.
e Verizon lease on the police and fire tower and T Mobile lease for a generator at the west water tower.
e Several private developments.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: JD Hoile
DATE: September 16th, 2025

SUBJECT: Monthly Update

Milling and broom demo

The street department continued its
maintenance on the bike paths by milling out
any large bump. We also demoed a broom
bucket which is used to clean up the millings
left behind from the mill. After finishing on the
bike paths the crew also went and milled out
some large bumps on Park St in the industrial
park greatly improving the rideability of that
road.

Rapid Flashing Beacons

The street department was able to install new Rapid Flashing Beacons at
the intersection of N. Webster and W. Jackson before school started at
the high school. The RFB’s will make crossings for students much safer
and more visible for cars coming up the hill. Although the flashing
beacons are only on the south side of the intersection they can be
activated at any of the 4 corners of the intersection. The RFB’s at the
intersection of Grand Ave and Webster will also be getting upgraded in
the next couple of weeks.

August 9-10 storm

The street department responded to flooding the weekend of the 9" and 10™". Overall, for the amount of
rain the city received there was not much impact other than Lower Lake park and the water treatment
plant. Crews temporarily closed Park St, Sauk Rd, N Crocker, N. Garfield, E. Sunset, and Lake St. The
biggest clean up effort was Lake St. with the amount of sand and debris that needed to be removed.
Crews also had to remove debris to open the box Culvert on Division St. assisted the Marina with
removal of debris they removed from the water.

Grand and Wisconsin Traffic Signals

The traffic signal upgrades at the intersection of Grand Ave and Wisconsin have been completed. MP
Systems along with Tapco installed all the new equipment which includes a new traffic control cabinet,
new traffic detection cameras, new pedestrian crossing push buttons and signals and new vertical traffic
signals. This update replaced equipment that was 35 years, with the new technology it should make the
intersection much more efficient for vehicle and pedestrian traffic.




AGENDA ITEM MEMORANDUM

City of Port Washington

TO: Common Council

DATE: September 16, 2025

SUBJECT: Wastewater Utility Monthly Report

FROM: Dan Fisher, Wastewater Utility Superintendent

WWTP Upgrades Updates:

The WWTP will operate with one aeration tank
down until the end of October. This becomes
challenging to treat the wastewater if high flows or
high loading is received. Staff is prepping for this
by cleaning and replacing UV bulbs so that we
have full disinfection capabilities, and we’ll
restrict dumping at the remote site. Contingency
plans for high flow rates are in place to keep the
microorganisms in the treatment system and not
get washed out.

The following are important shutdown, start up and inspection dates that have been met or are coming up. These dates are

important to stay on schedule.

Atlas Copco Blower Startup — 8/4-8/7

Startup of the East Mechanical Bar Screen. When both screens are in service the capacity will be 14 mgd. - 8/18
Formal Blower startup including instrumentation and controls for the aeration system.- 9/2 — 9/5

East Fine Screen/Power Pack — Week of 9/11

Downward Opening Weir Gate will also be installed while Aeration Tank No. 1 is down. Once this gate is

installed, blending can be automated to help with wet weather flows to the aeration tanks and final clarifiers.

August 9-10 Rain Event: The
WWTP released approx. 3 million
gallons of untreated and partially
treated sewage as part of the record
rains August 9 & 10. Most of the
approx. 15 million gallons came from
the sewers that were overwhelmed by
inflow and infiltration (I & I).
Suspended solid levels remained
under the City’s permit. Wastewater
staff were onsite most of the rain
event and after for cleanup.




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council
DATE: September 16, 2025

SUBJECT: Water Utility Monthly Report

FROM: Dan Fisher, Water Utility Superintendent

Water Treatment Improvements Project: Exterior stone is being installed in the five mural sections on

the new tank. First & Second floor bathroom
walls and floors have been installed. Bathrooms
are expected to be completed in late September.
UV & high service pumps have been installed in
the new section. HVAC, electric, plumbing, and
painting continues throughout the interior of the
plant. Two HVAC roof units were installed on
August 14,

All information will be posted on the City’s website and Facebook page. For more information visit:
https://www.portwashingtonwi.gov/departments/public-works/water-utility

Residential Water Meter Change-Outs: Field
Operators continue to changeout meters
throughout the City. This process is mandated

and monitored by the Public Service Commission
(PSC). If you receive a door hanger or letter from

the Utility, please read and schedule your

appointment. A typical water meter changeout

will take 15-30 minutes to complete. There is
NO COST to a homeowner. Field Operators
have changed out over 700 water meters this
year.

August 9-10 Rain Event: The two-day heavy
rains overloaded Valley Creek, causing an
overflow onto N Lake Street. Large amounts of
debris clogged storm catch basins causing Lake
street to flood. The flood water reached the WTP.
There was minor flooding in two sub-basements,
maintenance room, and operators room.

Water Utility staff were able to respond quickly
on Sunday morning. They cleared catch basins,
which instantly took water levels around the
plant down. Once the water subsided, staff spent
hours cleaning equipment and the grounds. A big
thanks to staff for their efforts!




AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Dennis Cherny, Harbormaster
DATE: September 16, 2025

SUBJECT: Marina Monthly Report

2025 CLIPPER CUP Sailors aboard the 35 sailboats had a
great sail from Muskegon Michigan to Port Washington during
the 2025 running of the Clipper Cup Sailboat Race on Friday
August 8". The 15 to 20-knot southerly wind made for a fast
sail across Lake Michigan. Three Port Washington Marina
Tenants took the top three overall places! Way to represent
your Home Port! How exciting is that! Fun and festivities filled
the air with food and music at the Yacht Club and Veteran’s
Park on Saturday, capping off the weekend's events with a
vibrant celebration that was open to the public!

2025 Cardboard Boat Races & Venetian Night Delight the Crowds!

Sunday, August 31st was packed with excitement as the Cardboard Boat Races and Venetian Night
Dockside Display and On-the-Water Boat Parade took center stage—perfectly complementing the
Paint on Port event being held at Rotary Park. Though this year's Cardboard Boat Race had only three
entries, the crowd along the channel was treated to an unforgettable show of grit, determination, and
creativity. These young competitors gave it their all, and all three boats crossed the finish line—one way
or another! Hats off to these boys for building such sturdy vessels and putting on a fantastic show!

The Venetian Dockside displays were amazing this year with themed displays ranging from the Love
Boat and Ghost Pirates to Parrot Head Paradise and Tiki Bars. Fun and flair were everywhere! The
Venetian Boat Parade was the magical highlight of the evening. Boat themes from Christmas to Star
Wars, the Pink Pony Club, and the Amphibious Car even made a debut! It was a night of color,
creativity, and community spirit on the water! These events continue to be fan favorites year after year!



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Mark Emanuelson, Finance Director
DATE: September 16, 2025

SUBJECT: Finance Department Monthly Update

Auqust 2025:

2026 Budget: The Finance department has been working on a number of pre-2026 budget
estimates and projections. The 2026 operating budget worksheets was distributed to department
heads on August 18™ for initial review.

The 2026 Proposed budget will be reviewed by the General Government and Finance Committee
on September 22" and 231,

BS&A Issues:

Staff is continuing to work with the BS&A development team to create a new customized report
that will associate GL account number descriptions (departments) with the GL account numbers
displayed on the monthly AP invoice reports provided for Common Council review. This has taken
significantly longer than was anticipated and will be part of a general software upgrade when
completed.

Staff is continuing to work with the BS&A support team to resolve a number of issues related to
customer fields not automatically populating when online payment notices are sent to customers.
In addition, the web link on these notices is for the central BS&A payments division and should
be corrected to direct customers to the city’s specific BS&A payments page.

This too has taken significantly longer to resolve as staff is having difficulty getting the appropriate
follow up from the BS&A payments division. This should be a fairly straight forward issue to
resolve but when the notices are sent, these issues continue to persist. Unfortunately, this item is
not something that staff cannot address in our system, and we must rely upon technical support.

Coming Soon: Finance staff has received some follow up post implementation training for the
BS&A software system. We will be working on developing custom dashboards and reporting
profiles for all department heads to help them be able to more readily access information for some
of the most common needs of our management team. We hope to have this effort completed
within the next few weeks.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Joe DeBoer, Fire Chief/EMS Service Director

DATE: September 16, 2025

SUBJECT: Fire Department Monthly Report

The Fire Department has the following items to report:

1. The department finished the month of August with 194 calls for service. Of these, 149 were EMS-related and 45 were

fire-related. This marks the third consecutive month with a record number of fire calls. At the current pace, the
department is projected to handle approximately 1,980 calls for service this year, setting a new all-time record.

On August 10th, record-setting flooding struck the region, overwhelming local resources and creating unprecedented
demand for emergency services. While Port Washington Fire Department managed its own calls—including downed
power lines, fire alarms, residential flooding, and a submerged vehicle in Lower Lake Park—the Milwaukee Fire
Department was simultaneously inundated with more than 614 calls for service in under 12 hours, including a multi-
alarm fire in an industrial building. As part of the regional response effort, a mutual aid interdivisional task force was
deployed, marking the first time in Port Washington Fire Department’s history that crews responded to calls within the
City of Milwaukee. During this deployment, Port Washington’s ladder truck handled 10 incidents, including downed
power lines, flooded homes, hazardous conditions, and a structural collapse. Over that weekend alone, the department
responded to 27 total calls for service.

On August 13th, members of Port Washington Fire/Rescue conducted a Hands-Only CPR training at the Port
Washington Adult Community Senior Center. Participants were guided through the steps of performing effective chest
compressions and practiced the proper use of an automated external defibrillator (AED). The class focused on building
confidence so community members feel prepared to take immediate action during a sudden cardiac arrest, when quick
intervention can make all the difference. Bystander CPR is a critical link in the chain of survival, as the likelihood of
surviving an out-of-hospital cardiac arrest decreases by an estimated 10% for every minute without intervention.

On August 18th, fire and EMS personnel took part in a hands-on forcible entry training with the Brew City FOOLS.
The Brew City FOOLS are a fire training group made up of firefighters from multiple departments across the metro-
Milwaukee area. The training gave members valuable experience with tools and techniques used to gain entry during
fireground operations, an essential skill when locked or fortified doors delay access to patients, fire suppression efforts,
or hazardous areas.

Truck 460 was stationed in downtown Milwaukee, FF/Paramedic Peter Neuman guides a local resident Fire and EMS personnel work together to force a
standing by for the next call for service. through Hands-Only CPR. door during training.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: HR Director, Robin Pefia
DATE: September 16, 2025

SUBJECT: September HR Department Report

Hiring
o No jobs posted at this time.

New Hires
e Park & Rec hired Gymnastics and Flag Football staff for the end of summer/beginning of fall.
o Police Department hired Police Officer Ethan Willman.
o Fire Department hired Part-Time/Paid-On-Call staff: Ayden Wucherer, Gavin Hanaman, and
James Valentino.

Departures
e As the season comes to an end, most of our summer staff have completed their time with us for
this year.

Other
e Promotion of Dan Fisher — Water & Wastewater Superintendent
o0 Combined Water Utility and Wastewater Superintendent position to help streamline
operations, enhance training opportunities, and support employee growth.
Congratulations, Dan! Please see the announcement shared on our website:

e Attended a Benefits Seminar hosted by Cottingham & Butler, which covered health plan costs,
benefits, and compliance.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council
FROM: W.J. Niederkorn Library
DATE: September 16, 2025

SUBJECT: Library Monthly Report

e Our Summer Reading Program ended in August with 729
participants total this year (485 Kids, 80 teens, & 164 adults). The
Golden Ticket Pool Party co-sponsored by Port Washington
Recreation was so much fun! As the school year is now underway,
we’re promoting our ongoing reading challenges such as 1,000
Books Before Kindergarten, 500 Books Before Middle School, and
more.

e Our Flexible Facilities Program Grant renovation projects are
nearing completion of phase 1 and will soon begin phase 2. In
order to install the new carpeting on the upper floor as well as
begin demolition for the lower floor projects, our library building
will be closed to the public from Sept 18 — Oct 4. For everyone’s
safety and for the construction crew to work most efficiently, this
is necessary. This has been communicated in advance to the
public.

o September is National Library Card Sign-up Month, a time when
we emphasize all the amazing resources a library card gives you
access to and encourage everyone to get a card! We also have a
‘Find the Flamingos’ scavenger hunt in the library open to all ages
to participate in this month.

«We hosted our final

Sensory Playtime of the

year with Autism United.

It was zoo animal-

themed, and activities

included zoo puzzle piece

search bins; zoo animal

tangrams; creating tigers

and leopards with pompoms and pipe cleaners; decorating binoculars for
dramatic zoo animal play; creating noodle snakes; and tiger gel bags.
eSeveral program series are starting up this fall including storytimes
(geared for preschoolers); STEM Studio (hands-on activities for tweens);
LEGO Building Club (ages 5+); technology classes (adults); and more.
Find details at wjnlib.org.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Jon Crain, Director of Parks, Recreation

& Forestry

DATE: September 16,2025

SUBJECT: Parks, Recreation & Forestry Monthly Report

This past month has been a continuation of last month’s projects for the parks maintenance staff.
The Whitefish park project has been moving along nicely with many of the main new features
installed. We are hoping to have it open in the next couple of weeks.

Most of our seasonal student work staff have left for the year, but we still have a few on board to
help with the daily maintenance of the parks. This includes mowing, trash pickup and bed plant
bed maintenance. We were also able to create a work study position with one of our high school
seasonal employees to continue working with us throughout the year.

The basketball court and Windrush Park has been completed with just some finishing touches on
the landscaping. We added additional drainage throughout the area as this was an issue in the
past. All the work was done in cooperation with the street department.

On the recreation side of things flag football is in full swing with 8 teams ranging from 15t-4%
grade. The pool is officially closed for the season and we are currently working on some end of
the year maintenance.

In forestry this is the time of year | take inventory and prepare for our fall planting and winter
season of pruning and removals. We have over 10,000 street trees alone and it is important they
receive an annual inspection do determine the overall health of our urban forest. Also last month
I was fortunate enough to complete my 5" Tour de Trees in Michigan to raise funding for tree
research and education in urban forestry. This year 65 riders cycled 450 miles and raised over
$275,000 dollars.



AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council
DATE: September 16, 2025

SUBJECT: Monthly Calls For Service (CFS) Statistics for August 2025

FROM: Kevin Hingiss, Chief, Police Department

CFS COUNT CFS COUNT
911 7 Juvenile Curfew/Loitering 1
911 (Cell) 47 License Premise (Tavern) Check 10
Abandoned Vehicle 7 Littering 2
Administrative 5 Lost Property 2
Alarm (Burglar) 12 Lost/Missing Person 1
Alarm (Fire) 17 Miscellaneous Service 17
All Other 1 Motor Vehicle Accident - Personal Injury 15
Animal Complaints 14 Mutual Aid 12
Assist Citizen 66 Noise Complaint 12
Assist Other Agency 15 Open Door/Window 4
Barking Dog 2 Ordinance Violation 5
Battery Parking Violation 26
Bite - Dog/Cat Process Service 1
Burglary Public Works/Hwy Dept Call Out 15
Business Check 259 Rescue Call 122
Carvs. deer 4 Retail Theft/Shoplifting 2
Criminal Damage to Property 2 School 20
Death Investigation 1 Secure/Check Parks 183
Debris in Roadway 11 Sexual Assault 2
Directed Patrol 147 Special Event 1
Disabled Vehicle 12 Suicidal 2
Disorderly Conduct 9 Suspicious - Vehicle, Person 43
Domestic Violence - Physical 1 Theft 2
Domestic Violence - Verbal 1 Traffic Complaint/Eratic Driver (In Progress) 7
Door Check 5 Training 2
Driving Complaint 6 Trespass 2
Drug Investigation 3 Underage Alcohol Violation 1
Emergency Detention/Chapter 2 Vehicle Traffic Stop 140
Family Trouble 3 Vehicle/Residence Lockout 10
Field Interview 10 Warrant Pickup/Service Attempt 3
Fire Call 5 Waste Water Treatment Plant Call 72
Found Property 10 Weapons 1
Fraud 9 Weather Call Out 1
Harassment 4 Welfare Check 21
In Progress Call - Specify 1 Grand Total 1462
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AGENDA ITEM MEMORANDUM
City of Port Washington

TO: Common Council FROM: Bob Harris, Director of Planning & Development
DATE: September 16, 2025

SUBJECT: Planning Department Monthly Update

August Planning Department updates:

e August 29" was the submittal date for responses to the police and fire block request for development proposals.

Three proposals were submitted, all adhering to the by proposing single family town homes. Staff will
review submittals in September with an anticipated developer selection at the October 215 Common Council
meeting.

e The building, site, and operations plan for the Vantage data center complex was approved by the Plan Commission
on August 28", During the meeting, the Vantage team site improvements, water consumption estimates
of less than 22,000 gallons of average peak daily water use, along with commitments to significant landscaping
requirements, site restoration with native plantings and ground cover, and exterior light fixtures
approved. With the building and site plan approval, construction planning and bidding begins in earnest.

e Zoning code re-write update. Staff and GRAEF are updating the completion schedule to make up for lost ground
from earlier this year. Out of a total of 27 chapters (Articles) 21 chapters are in a completed draft format and
moving towards completion of all draft chapters by the end of the year for review, feedback, and revisions.

Police and Fire Block Redevelopment Area

Data Center Campus



AGENDA ITEM MEMORANDUM

City of Port Washington

TO: Common Council FROM: Diane Chilinski, Director

DATE: September 16, 2025

SUBJECT: Port Washington Adult Community Senior Center Report

Events/Classes:

-We had several events/presentations this month, in addition to our weekly and monthly offerings.

1) On Wednesday, August 13" we held CPR/AED Training for members of the Center. We were very fortunate to have the
Port Washington Fire Department staff onsite for this most informative and hands-on Training.

2) The Center participated in the Community Mural Project and on Thursday, August 21 members had another opportunity
to contribute to the mural being added to the side of the Chocolate Chisel. In addition, on Thursday, August 28" Center
members were invited to the unveiling of the completed Community Mural. It was an amazing opportunity to be part of Port
Washington history and members greatly enjoyed their time with the project.

3) On Thursday, August 21% the Center held the Concert in the Park Community event. This event included entertainment by
the band Our House, ice cream treats and lots of fun. We had membership information available for those in attendance, as
well as Center merchandise giveaways. We had perfect weather, which was a bonus to an already perfect day.

Community Outreach:

We launched a 2025 Center Survey towards the end of the month. Our goal is to obtain feedback from members, as
well as individuals in Port Washington and the surrounding areas regarding the services offered at the Center. We
will be gathering survey results through the end of September.

Center Updates:

-In August 2025, we welcomed 6 new members to the center. It is wonderful to welcome new members, as well as
welcome back former members.

-Members had the opportunity to take part in day trip to the Brewer’s Game on 8/13/25 as part of the travel offerings
through the Center. We partner with the Grafton and Cedarburg Centers for our day trips. It was an exciting game and better
yet, members brought them good luck, leading to a victory!!!

-Our Lakeside Tea, held on Wednesday 8/20/25 featured staff with Vibe Tech.

-On August 20", the Green Felt Club held their annual election of officers and had a nice luncheon for members. Two fall
leagues will be starting in early September.

-Now that our Center technology corner is complete, we have 2 Center members who will be available to offer 1:1 support for
other Center members to receive computer assistance.

-The monthly birthday celebration was held on Friday, August 22. Yummy sunflower cupcakes were served.



