
CITY OF PORT WASHINGTON 

BUSINESS IMPROVEMENT DISTRICT QUARTERLY BOARD MEETING 
 

Minutes 

Friday, September 13, 2024 - 8 :00 a.m. 
City Hall, Lower-Level Conference Room 

 

 
President Ross Leinweber called the meeting to order at 8:05 a.m. 

 
In Attendance 

 
Board Members -  Ross Leinweber, Laura Burke, Angela Sikowski, Patrick Tearney, Owen Didier, Mike Crowley 

 
Not attending - Brian Barber 
 
Others attending 

Kristina Tadeo – PWMS 

Minutes 

BID Board Meeting minutes for July 19, 2024 submitted. Motion made by Laura Burke to approve minutes from 
previous meeting. Seconded by Angela Sikowski. All in favor - motion passed. 

 
Treasurer's Report 

 
Angela Sikowski presented the Port Washington BID Board financials. Motion made by Patrick Tearney to 
approve the Treasurer's Report. Seconded by Angela Sikowski. All in favor - motion passed. 
 
Port Washington Main Street Update 

 
Port Washington Main Street activities presented by Kristina Tadeo representing PW Main Street. Highlights 
include: 

 Ladies Night Out – Weather was terrible. 204 attendees participated out of 226 registered. Businesses 
reported higher sales than last year. Changes – shopping aspect is same as wine walk, timing – stop at 
8pm. 

 Fall Street Fest – 33K invoiced sponsorships. 

 Mural Program –Fundraising event Pop Soiree to be held 10/19/2024 at Mercantile Plaza. Live Auction – 
online buy now.  Branching out video 77K views.   

 Event Staff – Nick is taking the lead on volunteer program, exploring other similar programs, and looking at 
constituent databases that can support volunteer programs. 

 2nd Annual Summit – Mid Year had great attendance. 

 Booms tracker – property photos into database. 

 Sponsorships – Currently around $99K – Budget $105K.  

 Farmers Market – Jon Goetz will continue role next year.  Overcoming some issues with change over. 

  
 
Port Washington Main Street Funding Request 

 
Committee discussed 2nd quarter. Ross Leinweber question on reserve goals – one year – money market 
to enhance reserves. Audit? 501c3 compliance of $300K.  $18,750 funding request by PWMS. Motion 
made by Laura Burke to approve the 2nd quarter funding request. Seconded by Owen Didier. All in favor - 
motion passed. 

 
 



Other Business 
 
Memorandum of Understanding (MOU) First Draft & Discussion – Simple model – clean straight forward. PWMS Pres, 
Nate – lead.  Is 95% of funds availability fair?  Who has authority to terminate BID Agreement.  Ross suggested making 
notes – sent back to PWMS to review and then Mayor Ted for approval. 
 
Extra Bid Funds – Options. – PWMS ideas for marketing with a cash request of $10K.   Two proposals. Buy in – 
Wisconsin MS tech visit for 2025. Identify marketing which they would cover $10K consulting session. Submitted for 
review. 
 
Property List for 2024 BID District – Updates? Let Ross know. 
 
. 
Next Meeting 

 
The next regular BID meeting scheduled – Friday, October 19thh. Venue TBD 

 
Adjournment 

 
Motion made by Patrick Tearny to approve adjournment of meeting. Seconded by Angela Sikowkski. All in 
favor - motion passed. 

 
2024 BID Board Committee Members  

Brian Barber 262.268.9900 
Laura Burke (Secretary) 262.284.5900 
Ross Leinweber (President) 414.333.1707 
Mike Crowley    262.284.5581 
Angela Sikowski (Treasurer) 
Patrick Tearney (Alderperson) 
Owen Didier (Vice-President)                   

   262.376.3291 
   262.268.1171 
   262.881.3293 

  
  


