CITY OF PORT WASHINGTON
BUSINESS IMPROVEMENT DISTRICT QUARTERLY BOARD MEETING
Minutes
Friday, July 19, 2024 - 7:30 a.m. City
Hall, Lower-Level Conference Room

President Ross Leinweber called the meeting to order at 8:00 a.m.

In Attendance

Board Members - Brian Barber, Ross Leinweber, Laura Burke, Angela Sikowski

Not attending

Board Members — Patrick Tearney, Owen Didier, Mike Crowley

Others attending

Kristina Tadeo — PWMS

Minutes

BID Board Meeting minutes for March 15, 2024 submitted. Motion made by Brian Barber to approve minutes
from previous meeting. Seconded by Angela Sikowski. Allin favor - motion passed.

Treasurer's Report

Angela Sikowski presented the Port Washington BID Board financials. Motion made by Laura Burke to approve
the Treasurer's Report. Seconded by Brian Barber. All in favor - motion passed.

City of Port Washington Stature Changes — Update — City Counsel proposed staggered terms for BID
members to 3 years. Motion made by Brian Barber to accept staggered terms made by City Counsel.
Seconded by Angela Sikowski. All in favor — motion passed.

Port Washington Main Street Update

Port Washington Main Street activities presented by Kristina Tadeo representing PW Main Street. Highlights

include:

Festival of the Arts — weather wasn'’t very pleasant. Sponsorships up over last year. $12K profit increase
over last year.

Ladies Night Out — Thursday, August 15. Lexus Sponsorship. Theme is Red Carpet.

PW Main Street Staff — Mandi took another job. New Hire is Nicole Ksiosk as office manager with
onboarding mid-July.

Mural Program — Second year. Great publicity CBS 58, Fox6 & TMJ4. International with two artists from
abroad. Fundraising event to be held 10/19/2024 at Mercantile Plaza. Third and final year next year with
history theme.

Business Resources — Hiring Campaign — gave $1500 in hiring incentive gift certificates for the Summer
Hiring Campaign and ramping up for Fall Hiring incentive.

Grant Program — Awarded $15K to Sir James Pub for 2024 Fagade Grant. New Main Street Grant awarded
Lake Financial Group $4400, Dream Port Harvest $900 and Beanie’s $4100. Sign Grants to Cavalier Wine
Bar & Port Washington Yoga.

2" Annual Summit to be held last Monday in August.

Sponsorships — Currently around $98K with nearly 100% received.

Farmers Market — Another manager turnover. Cassie had to step down. Jon Goetz stepped up to take the



role. He is a long-time vendor from Grappling Gardens

Port Washington Main Street Funding Request

Committee discussed 2" quarter $18,750 funding request by PWMS. Motion made by Brian Barber to
approve the 2nd quarter funding request. Seconded by Angela Sikowski. All in favor - motion passed.

Other Business
Memorandum of Understanding (MOU) Discussion — Ross Leinweber to discuss with Mayor Ted.

Extra Bid Funds — Options.
Next Meeting
The next regular BID meeting scheduled — Friday, September 13,

Adjournment

Motion made by Laura Burke to approve adjournment of meeting. Seconded by Angela Sikowkski. Allin favor
- motion passed.

2024 BID Board Committee Members

Brian Barber 262.268.9900
Laura Burke (Secretary) 262.284.5900
Ross Leinweber (President) 414.333.1707
Mike Crowley 262.284.5581
Angela Sikowski (Treasurer) 262.376.3291
Patrick Tearney (Alderperson) 262.268.1171

Owen Didier (Vice-President) 262.881.3293





