CITY OF PORT WASHINGTON
BUSINESS IMPROVEMENT DISTRICT QUARTERLY BOARD MEETING
Minutes
Friday, March 7, 2025 - 7:30 a.m.
Ansay & Associates Conference Room
101 E Grand Ave, Suite 11,

Port Washington, WI 53074

President Ross Leinweber called the meeting to order at 7:39 a.m.
In Attendance
Board Members - Ross Leinweber, Laura Burke, Angela Sikowski, Patrick Tearney, Mike Crowley

Not attending

Board Members — Owen Didier, Brian Barber
Others attending

Kristina Tadeo — PWMS

Minutes

BID Board Meeting minutes for October 18, 2024 were submitted. Motion made by Mike Crowley to approve
minutes from previous meeting. Seconded by Patrick Tearney. Allin favor - motion passed.

Treasurer's Report

Angela Sikowski presented the Port Washington BID Board financials. Motion made by Laura Burke to approve
the Treasurer's Report. Seconded by Mike Crowley. All in favor - motion passed.

Port Washington Main Street Update

Port Washington Main Street activities presented by Kristina Tadeo representing PW Main Street. Highlights
include:

Media News — John McGivern’s Main Streets has chosen Port Washington for Season 5, airing Q1 of 2026. Last
visit here was 2012. All major Milwaukee DMA TV media outlets featured Port in 2024, as well as statewide media
outlets PBS and Spectrum News 1.

Events — 2025 Signature Events

¢ Flannel Fest Beet + Trivia — Sat, Mar 1. Q1 retail event was run as both an essential foot traffic
mechanism during slower Q1, as well as a kickoff event to Downtown Beer Week. There were 223
participants with 16 locations. CBS58 picked up story, as well as TMJ4 for their Weekend Minute. This
event will continue for 2026 due to success.

o Port Festival of the Arts — Sat, May 31. Major work is beginning to reimagine PFA in a new location due
to County doing road work on the north end of town. Permission was granted from PWSB to use their
parking lots at Harbor Center, behind PWSB, and connected to the PWSB Community Room.

e Mural Program — In its third and final year. 2025 is all about historical murals with “Paint the Summer”.
Community mural on the Chocolate Chisel eastern wall, including many “pages” of Port history. Large-scale
commissioned mural on retaining wall. Smaller vignette style murals. Culminating event Sunday, August
31st, POP aiming to leave a $15K maintenance fund for the murals to meet the commitment of maintaining
5 years after installation.

¢ Business Resources — Businesses had a difficult 2024, several coming to Main Street with concerns over
their future. Simultaneously, there are more empty storefronts than in years past. ER Committee taking the



lead on business recruitment, filling vacancies. Convened a group of business and building owners and
local developer to discuss a strategy for addressing recruitment.

e The Summit was a huge success, combining business learning throughout the afternoon, networking in
the new Venue, and collecting roughly 40 businesses for updates and conversations. Business plaques
were handed out to 9 businesses. Based on polling, there will be another Summit in August with a similar
format.

¢ Local grants— Main Street is running three local grant programs to get money into business owners hands

o Main Street Grant application is due March 17 $10K
o Facade Grant is due April 1 $15K
o Sign Grant is due May 23 $500

e Sponsorships — Pledged sponsorships surpassing the $110,000 budgeted sponsorships. Professional
Services merged with West Allis Heating & Cooling, and they have come in as a major sponsor for this
year.

e Farmers Market — Joe Goetz has remained as the Market Manager and is well underway in the application
season for the Market. He reported very good numbers, with many weeks filling up in this initial vetting
process. Three “Mega Markets” are planned for this year, the last Saturday of each summer month. Market
will expand up Main Street in front of the courthouse.

Port Washington Main Street Funding Request

Quarterly Funding request by Kristina Tadeo in the amount of $19,312.50. Motion made by Mike Crowley
to approve funding request. Seconded by Angela Sikowski. All in favor - motion passed.

Other Business

Memorandum of Understanding (MOU) Discussion — MOU sent to Mayor Ted. Waiting for next step — Common Council —
then adopted into operating plan.

Next Meeting
The next regular BID meeting scheduled — Friday, June 6". Please TBD.
Adjournment

Motion made by Patrick Tearney to approve adjournment of meeting. Seconded by Mike Crowley. All in favor
- motion passed.

2024 BID Board Committee Members

Brian Barber 262.268.9900
Laura Burke (Secretary) 262.284.5900
Ross Leinweber (President) 414.333.1707
Mike Crowley 262.284.5581
Angela Sikowski (Treasurer) 262.376.3291
Patrick Tearney (Alderperson) 262.268.1171

Owen Didier (Vice-President) 262.881.3293






