CITY OF PORT WASHINGTON
BUSINESS IMPROVEMENT DISTRICT (BID) QUARTERLY BOARD MEETING

Minutes

Friday, October 18, 2024 - 7:30 am
Ansay Conference Room - 101 E Grand Ave - Suite 11
Port Washington, WI

President Ross Leinweber called the meeting to order at 7:35 a.m.
In Attendance

Board Members Attending: Ross Leinweber, Angela Sikowski, Patrick Tearney, Mike Crowley,
Brian Barber

Board Members Not attending: Laura Burke, Owen Didier

Others attending: Kristina Tadeo (PWMS)

Minutes
BID Board Meeting minutes for September 13, 2024 were submitted. Motion made by Patrick Tearney

to approve minutes from previous meeting. Seconded by Brian Barber. Allin favor - motion
passed.

Treasurer's Report

Angela Sikowski presented the Port Washington BID Board financials. BID Board discussed the
possibility of winding down the gift certificate bank account in 2025. Motion made by Brian Barber to
approve the Treasurer's Report. Seconded by Patrick Tearney. All in favor - motion passed.

Port Washington Main Street Update

Port Washington Main Street activities presented by Kristina Tadeo representing PW Main Street.
Highlights include:

+ Fall Street Fest — Very successful, positive feedback, 35K invoiced sponsorships, availability of
electricity was biggest problem — will assess and outsource more electricity/generator solutions for
2025. Team is considering upgrading tent and stage infrastructure to address potential rain and
bring in larger musical acts. Excellent news coverage in lead up to event.

*  Mural Program —Fundraising event Pop Soiree to be held 10/19/2024 at Mercantile Plaza. Live
Auction — online buy now. Branching out video 87K views.

+ Volunteers — Nicki is taking over efforts, work to create coordination between all city
organizations ongoing

» Business Resources — Considering a PW employee appreciation week as part of
programming in 2025. Would coincide it with the national week, which starts March 7, 2025.

» Sponsorships — Currently around $107K for 2024 — Budgeted $105K, all collected except $5K.

+ Farmers Market — Jon Goetz will continue role next year. Last Farmers Market date of the year
October 26, 2024



Port Washington Main Street Funding Request

$18,750 funding request by PWMS to BID Board for 4" quarter 2024. Motion made by Ross Leinweber
to approve the 4th quarter funding request. Seconded by Angie Sikowski. All in favor - motion passed.

PWMS and BID Board MOU Discussion

A 2" draft of the PWMS and BID Board MOU was presented to the BID Board for review. Three changes
were suggested by the BID Board: 1). Section 1: The discussion with the Mayor should update the
language of PW BID Committee to reflect the new strategic plan. 2). Section 3 and 4 — The MOU should
be amended and assert that the obligation to meet annually is shared by both the PWMS and BID Board.
Wording should be changed to “Boards” 3). Section 5, Letter ¢ — the last item of the BID Board
termination provision will include the word “guaranteed” to allow BID the flexibility to continue funding if
desired in later years. Motion made by Brian Barber to take the MOU agreement (and noted changes)
between PWMS and BID to the Mayor of Port Washington for the next step of discussion. Seconded by
Patrick Tearney. All in favor - motion passed.

2025 Marketing Action Plan — Special Financing Request

The 2025 city-wide collaborative marketing plan/project was presented by Kristina Tadeo of PWMS.
PWMS will select marketing consultant, manage coordinated marketing strategy work and then work with
PW Tourism and the city of PW to implement recommendations. Mayor Ted and the city of PW is
onboard with work. Motion made by Patrick Tearney for PW BID Board to contribute $10K in a one-time
contribution to PWMS to assist in hiring and payment of marketing consultant. Seconded by Brian Barber.
All in favor - motion passed.

2025 Operating Plan and BID Tax Assessments

An updated spreadsheet listing all the BID District taxable parcels was presented/reviewed along with a
summary of the changes to the spreadsheet from 2023 to 2024. An updated 2025 BID Board operating
plan was presented and discussed by the BID Board. The BID Board discussed sending letters to parcel
owners that have adjacent properties where consolidation could reduce BID assessments. The BID
Board discussed whether funding to PWMS should be increased to adjust for inflation.

Motion made by Brian Barber for PW BID Board to accept the 2025 Operating Plan as presented raising
the contribution to PWMS from BID to $77,250, decreasing the MIL rate down to $1.79 per $1000 of
assessment value and maintaining the minimum BID assessment at $100 and maximum BID assessment
at $5000, in addition to sending parcel consolidation letters in February 2025. Motion was seconded by
Angie Sikowski. All in favor - motion passed.

Other Business

None

Néxt Meeting

The next regular BID meeting scheduled — March 2025, TBD.



Adjournment

Motion made by Brian Barber to approve adjournment of meeting. Seconded by Patrick Tearney. All
in favor - motion passed.

2024 BID Board Committee Members

Brian Barber 262-268-9900
Laura Burke (Secretary) 262-284-5900
Ross Leinweber (President) 414-333-1707
Mike Crowley 262-284-5581
Angela Sikowski (Treasurer) 262.376.3291
Patrick Tearney (Alderperson) 262-388-6697

Owen Didier (Vice-President) 262.881.3293



